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I. A Letter to Shareholders  

2018 was the year for VIS to reach another new height. In the globally uncertain 

atmosphere of semiconductor industry resulted from the US-China trade war, 

VIS delivered not only record revenue and profit but also record earnings per 

share. VIS upholds its core values of integrity, commitment, value-oriented and 

customer-oriented to continually create values for customers in panel displays, 

power management, automotive electronics, fingerprint recognition and Internet 

of Things, driving growth of the company.  

Financial Performance 

Despite a power outage at Fab 3 in the third quarter of 2018 interrupted the 

operation of the fab, our management team worked together to make operations 

recover at the earliest time, so as to minimize the impact on our finances. Also, 

with VIS benefiting from both stable market demand and an optimized product 

portfolio, our consolidated revenue for the year totaled NT$28.928 billion, a 

16.1% increase over NT$24.910 billion in 2017, whereas our net income was 

NT$6.166 billion, a 36.9% increase over NT$4.505 billion in 2017. Meanwhile, 

our diluted earnings per share were NT$3.72, a 36.3% increase over NT$2.73 in 

2017. In addition, our gross profit margin for the year was approximately 35.2%, 

whereas our return on equity was 21.5%. 

Production Capacity and Sales 

In 2018, our total capital expenditure was NT$2.2 billion, whereas our annual 

production capacity was 2.39 million wafers, with shipments amounting to 2.33 

million 8-inch wafers at a capacity utilization rate of 98%. To continuously 

improve process technology and expand production capacity and to acquire GF's 

Fab 3E in Tampines, Singapore, the transaction includes buildings, facilities, and 

equipment, as well as IP associated with GF's MEMS business., it is estimated 

that our consolidated capital expenditure for 2019 will be approximately 

NT$11.7 billion. VIS continues to actively invest in R&D, advance 

process/component technology, and acquire new customers, while planning to 

introduce a more diversified product portfolio in order to meet customer needs 

and continuously enhance shareholders' equity. 

The end markets which are closely related to our operations include televisions, 

mobile phones, computers and automobiles. With the gradual saturation of the 

end markets, panel manufacturers in China continue to expand their plants, hence 

demand for driver IC foundry is expected to remain stable. Benefiting from 

large-size television panels, especially those with point-to-point (P2P) 

transmission interface, demand for these television panels from our customers 
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has been better than expected. Thus, we continued to show an industry-leading 

performance. Furthermore, the driver IC market momentum driven by ultra-high 

resolution panels also contributed to our operations in 2018 to a certain extent. 

Besides, our commitment to the development of automotive electronics have 

gradually born fruit in 2018. We not only continue to import a number of process 

technologies, but also incorporate these technologies into mass production of 

various products, including display driver ICs, power management ICs, and 

discrete devices, thereby winning the favor of leading customers in the 

international market. 

Technological Developments 

In order to provide customers with more competitive technologies and services, 

VIS not only develops more special process technologies and next-generation 

technology platforms from our core technologies to expand the fields of 

application, but also continues to enhance service value for customers, strengthen 

partnerships with customers and incorporate advanced processes to meet 

customer needs. 

With regard to the development of display driver ICs, including 0.2μm, 0.18μm, 

0.15μm and 0.11μm high-voltage process, as well as 0.16μm for touch panels 

and automotive panels and 0.11μm high-voltage process added with embedded 

flash memory have been incorporated into mass production. 

As regards Bipolar-CMOS-DMOS (BCD) processes for power management ICs, 

0.5μm, 0.4μm, 0.35μm, 0.25μm and 0.15μm BCD process have been 

incorporated into mass production, and 0.11μm BCD have passed product 

qualification. The development of the updated second-generation ultra-low on-

resistance streamlined 0.5μm, ultra-high voltage process and 0.25μm SOI 

processes have been completed and the design of these processes have been 

finalized with specific customers. In addition, these processes have also been 

incorporated into mass production. 

In the field of automotive electronics, the 0.5/0.4μm SOI processes have passed 

automotive electronics-related certifications and cumulative shipments have 

reached a certain scale. At the same time, process reliability meets world-class 

automobile specifications, which helps us to richly cultivate the automotive 

electronics market and created another new milestone. Meanwhile, our unique 

magnetic sensor technology has also entered the mass production stage. This 

technology is mainly used in mobile devices and vehicle systems. 
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In the area of fingerprint sensor applications, the 0.18um/0.15um IC processes 

for capacitive fingerprint sensor have already put into mass production. On the 

other hand, the 0.18um IC process for optical fingerprint sensor has been 

developed by customers, and smoothly integrated into smart phones, thereby 

successfully displaying the latest optical fingerprint sensor function. 

Moreover, in response to the needs of the Internet of Things (IoT) era, VIS 

continues to invest resources in the development of embedded flash memory. The 

0.18μm process has been put into production since 2017, whereas the 0.11μm 

process is expected to be put into production in 2019, thereby providing 

customers with diversified platform options. 

For wide bandgap power semiconductors, VIS has also achieved initial results in 

relation to gallium nitride (GaN). We not only provide special substrates, but also 

complete the manufacture and development of epitaxial wafers. Furthermore, we 

continue to develop application components, in hopes of providing customers 

with options which are better than traditional substrates, for next-generation 

power control and high-frequency components. 

Prospects and Outlook 

In 2018, the global economy experienced a huge change in the fourth quarter due 

to the outbreak of trade hostilities between the US and China. According to the 

global GDP growth forecast announced by IMF in October 2018, global GDP 

was expected to grow by 3.7%, which was almost at the same level as the 

previous year but is 0.2% lower than the growth forecast for the whole year made 

in the previous quarter. As the US-China trade war intensifies with each passing 

day, another downward revision of global GDP growth in 2018 was to be 

expected. In addition, according to the data released by the World Bank in 

January 2019, the global GDP growth rate in 2018 was 3.1%, which was 

approximately 0.6% lower than 3.7% in the previous year as announced by IMF. 

As regards the semiconductor industry which is closely related to GDP growth, a 

report by Gartner, a global research and advisory company, pointed out that the 

growth of the global semiconductor industry overall output in 2018 was 

approximately 13.4%, with its scale amounting to US$476.7 billion, whereas the 

foundry annual growth rate in 2018 was 6.8%, with its scale amounting to 

US$63.4 billion. On the other hand, the 8-inch foundry market that we focus on 

experienced a slight growth. Overall, the growth of semiconductor industry is 

from memory, whereas the growth of foundry industry is from advanced 

processes. 
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Outlook for global economy growth in 2019 is heavily affected by the 

development of the US-China trade war. Before a consensus is reached by both 

the US and China, it may be difficult to remain optimistic about global GDP 

growth, which is reflected in the semiconductor industry through a flat or 

negative growth forecast. The ever-changing market ultimately depends on when 

will the US-China war end to have better visibility and predictability for the 

industry. 

VIS has achieved results in operations related to display driver ICs, power 

management ICs, and discrete devices. In order to diversify products and market 

concentration, reduce operational risks and move toward high-margin market, In 

addition to existing high-voltage, BCD and ultra-high voltage processes, we 

continue to accelerate our project implementation related to sensor components, 

fingerprint sensor recognition ICs, high power management ICs and embedded 

flash memory platforms in respond to the arrival of the energy conservation and 

carbon reduction era, and to meet the demands in the automotive electronics and 

IoT markets. 

We believe that these above-mentioned efforts will help us expand our business 

and maintain our leading position in the field of special foundry, while becoming 

one of the world's leading manufacturers of high-voltage and power 

semiconductor processes in the global foundry industry. At the same time, VIS 

also incorporates more IDM customers and raises the proportion of foreign 

customers, while we continuously expand capacity to meet global customers' 

demand for 8-inch foundry. Furthermore, we continue to seek various growth 

opportunities to cultivate long-term partnerships with customers as well as to 

increase shareholder values.  

VIS has been ranked in the top 5% of companies based on corporate governance 

performance for several consecutive years. In the future, we will continue to 

create values to our shareholders, customers and employees based on the 

foundation we have laid in the past, and move forward steadily in highly 

uncertain international political and economic situations. 

VIS appreciates the long-term support from our shareholders, customers and 

employees. We believe that the future will be even better! Thank you. 
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VIS would like to express our utmost and sincere gratitude to our shareholders, 
customers and employees for their long-term support. We believe that the future 
will be even better! Thank you. 

*Y2019 sales forecast: 2,317 thousands wafers

Chairman & President       Leuh Fang 
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II. A Brief Introduction of VIS
Company Profile

Vanguard International Semiconductor Corporation (VIS) is a leading specialty

IC foundry service provider. Since its founding in December 5th, 1994 in

Hsinchu Science Park, Taiwan, VIS has been achieving continuous success in its

technology development and production efficiency improvement. VIS has also

been consistently offering its customers cost-effective solutions and high value-

added services. VIS has three 8-inch fabs with a monthly capacity of

approximately 199,000 wafers in Y2018.

VIS is a spin-off of the Sub-Micron Project, sponsored by the Industrial

Technology Research Institute (ITRI). Original investors include Taiwan

Semiconductor Manufacturing Corporation (TSMC) and 13 other institutional

investors. VIS was founded with the primary focuses on the production and

development of DRAM and other memory IC. In March 1998, VIS became a

listed company on the Taiwan Over-The-Counter Stock Exchange (OTC). Its

main shareholders include Taiwan Semiconductor Manufacturing Corporation

(TSMC), National Development Fund and other institutional investors.

In 1999, VIS started to work as a subcontractor for TSMC for the manufacturing

of logic and mixed signal products. In Y2000, VIS officially announced its plan

to transform from a DRAM manufacturer into a foundry service provider. After

that, VIS offers a various foundry process technologies, including High Voltage,

and 0.18um flash and entered into mass production. In July 2004, VIS

completely terminated its DRAM production and became a pure-play foundry

company. In Y2007, VIS announced the procurement of 8” fabs from Winbond.

With this acquisition, VIS unleashed the growth momentum, accommodated

customers’ demands in capacity and technology, and provided a more

comprehensive solution portfolio for our customers. In 2014, VIS acquired

Nanya Technology's 8-inch fab located in Taoyuan County and machineries and

equipment from Sumpro Electronic. This transaction not only granted VIS the

opportunity to expand its production capacity, but also enabled VIS to grow

continually and earn profits steadily.

VIS has continued its investment in the product development and process

technology for the market needs. VIS offers a wide range of process

technologies, including High Voltage, Ultra High Voltage, Bipolar CMOS

DMOS (BCD), Silicon on Insulator (SOI), Discrete, Logic, Mixed-Signal,

Analog, High Precision Analog, Magnetic Sensor, and Embedded Memory to

further help increase its foundry customers’ global competitiveness.

In order to enhance its IP service capability, VIS has continued its IP
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development by strengthening strategic relationship with its IP provision 

partners. Currently available IPs are standard cell library, SRAM, one-time 

programmable, multiple-time programmable, electrical fuse, power phantom cell, 

etc…Furthermore, we’re accelerating the set-up of non-volatile flash IP.  With 

the help from strategic IP partners, VIS can also provide IPs that are required by 

specialty ICs.  

VIS has about 5,500 employees. We are committed to adhere to our customer-

oriented business philosophy to provide our customers with continuously 

improved and enhanced specialty IC foundry services. To better serve its 

worldwide customers, VIS has established sales offices in Taiwan and sales 

representatives in worldwide main IC clusters. 

With our display driver IC, power management and discrete power devices all 

exhibiting distinctive operational performances, and in order to diversify product 

and market centralization, reduce operating risks and extend its reaches in the 

high-margin market. In addition to our existing high-voltage analog, BCD, and 

ultra-high-voltage processes, the company will continue to accelerate the 

development projects relating to sensing devices, fingerprint sensor ICs, high 

current power management ICs, and embedded flash, to adapt to the energy 

saving and carbon reduction era and to satisfy market demand for automobile 

electronics and Internet of Things applications. We believe those efforts will be 

beneficial toward enhancing our business operations. Furthermore, the company 

will continue to engage more IDM companies and oversea customers to expand 

customer base and will strengthen ties and forge long-lasting partnerships with 

customers to secure our leading position among specialty IC foundry industries, 

and ultimately to become one of the world’s leading companies in HV, PMIC 

and discrete power in foundry industry. 
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III. CORPORATE GOVERNANCE REPORT
A. Company Organization

1. Company's structure:

Organization Chart of Corporate Governance:

For the purpose of implementing corporate governance and reinforcing the 

management capabilities of the Board of Directors, the Company 

established the Audit Committee and Compensation Committee under the 

Board of Directors. In addition, upon approval by the Board of Directors 

on April 29, 2019, the company appointed the Chief Legal Officer as the 

Head of Corporate Governance, who shall be responsible for corporate 

governance-related affairs. The company's Chief Legal Officer has over 

three years of experience serving as an executive officer in charge of legal 

affairs at public companies, and is a qualified lawyer. The main duties of 

the Head of Corporate Governance at the company include, but are not 

limited to, providing information required by directors to carry out 

corporate affairs, handle matters related to Board of Directors' meetings 

and shareholders' meetings in accordance with the law, handle company 

registration and change registration, prepare minutes of Board of Directors' 

meetings and shareholders' meetings, assist directors in taking office and 

undergoing continuing education and training, assist directors in 

complying with laws and regulations and other matters stipulated in the 

company's Articles of Incorporation or contracts. 

Audit	Committee Internal	Audit

Compensation	Committee

Head	of	Corporate	Governance

Board	of	Director

Shareholder	Meeting
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Company Organization: 

2. Tasks of its principal divisions:
President Management of company-wide operations. Establish VIS business strategy and target. 

VP of Finance Corporate Pricing Dept., Accounting Div., Finance Div., PR & IR Div. and Corporate Planning 
Div., and Industrial Engineering Div.. Responsible for the company finance, accounting 
operation as well as BOD related, establishing the company's external communication channel, 
and maintaining the company's corporate image, investor relationship, long-term investment 
planning, and planning & improving the efficiency of the company. 

VP of Worldwide Sales 
and Planning 

Customer Engineering Div., Corporate Sales Div., Sales Planning dept., Field Technology 
Support Div., Business Development Div., and Backend Operation Div.. Planning of company 
products, including sales and marketing for these products.  Responsible for product service, 
market analysis and development, and establishing and execution of sales plan. 

VP of Research & 
Development 

Lead specialty technology and IP development, as well as providing services for device 
engineering, IP resources, ESD, LAD, PDK, SPICE, layout, photomask solution, and CAD tool 
management. Incl.: Technology Development Div., Device Engineering Div., Design Service 
Engineering Div., Design System Technology Div., and Technology Development Management 
Div. 

VP of Operation & 
Environment Safety 

VP of Operation & Environment Safety Corporate Wafer Production, Risk & Env. Safety 
Management Dept., Computer Int. Mfg. Div., Product Engineering Div., Module Development 
Program, Special Project Dept. and Technical Board. Improve operation efficiency, and ensure 
timely delivery of high quality products to customers. 

VP of Administration Corporate Human Resources Div., Material Management Div., and IT & E-commerce Div. 
Responsible for the company material management, as well as IT support, recruiting the most 
qualified and suitable talents, providing employee training & development programs to meet 
company's growth, and establishing an effective & innovative personnel management system 
and work environment in order to maintain good labor relations. 

General Counsel of Legal Corporate legal affairs, Intellectual property protection and Legal compliances. 

Quality Reliability 
Assurance Div. 

Corporate Quality Assurance Dept., Reliability Assurance Dept., Quality System Management 
Dept., and in charge of product inspection, quality control, and promoting quality policy and 
strategy in VIS. 

Internal Auditing Evaluate the design and operating effectiveness of internal control systems, and provide 
suggestions to achieve the objectives of internal control systems. 
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Independence Analysis of Board Members under Taiwan SFC Criteria:  
February 28, 2019 

Name Over 5 years of working experience Criteria（Note） 
Number of 
other public 

companies that 
concurrently 
serve as an 
independent 

director 

College Instructor 
or higher level  in 
Business, Legal, 
Finance, 
Accounting or 
company business 
related area 

Court Judge, 
Prosecutor, 
Lawyer, 
Accountant, or 
other Certified 
Professional 
expert related to  
company business

Business, Legal, 
Finance, 
Accounting or 
company 
business 
required 
working 
experience 

1 2 3 4 5 6 7 8 9 10

Leuh Fang V V V V V V V 0 
F.C. Tseng V V V V V V V V 1 

Benson W.C. Liu V V V V V V V V V V V 2 
Kenneth Kin V V V V V V V V V V V V 2 
Chintay Shih V V V V V V V V V V V V 2 
Lai Shou Su V V V V V V V V V 0 

Edward Y. Way V V V V V V V V V V V V 3 

Note : 

1. Not an employee of affiliated companies of the company and company.

2. Not a director, supervisor of affiliated companies of the company.

3. Not a natural person shareholder directly or indirectly owning more than 1% of the Company outstanding shares, nor one of the

Company top 10 natural person shareholders.

4. Not a spouse or a first-or-second-degree relative to any person specified in Criteria 1–3.

5. Not a director, supervisor or employee of a shareholder of juridical person of the Company directly or indirectly owning more than

5% of the Company's outstanding shares, nor one of the Company's top five share-holders of juridical person.

6. Not a director, supervisor, manager or shareholder holding more than 5%of the outstanding shares of certain companies or

institutions that have financial or business relationship with the Company.

7. Not an owner, partner, director, supervisor, manager of any sole proprietor, partnership, company or institution and his/her spouse,

or the specialist and his/her spouse, that provides finance, commerce, legal consultation and services to the Company or affiliated

companies within one year.

8. Not a spouse or first-or-second-degree relative to any other director.

9. Not a juridical person or its representative as defined in Article 30 of Company Law.

10. Not a juridical person or its representative as defined in Article 27 of Company Law.
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Diversity of directors: 
Vanguard International Semiconductor Corporation Corporate Governance Practice 
Principles: 
The composition of the board of directors should be diversified, such as different 
professional backgrounds, fields of work or gender, and possesses the necessary 
knowledge, skills and literacy to perform his duties. To achieve the ideal corporate 
governance, the board of directors shall possess the following abilities:  
1. Ability to make operational judgments.
2. Ability to perform accounting and financial analysis.
3. Ability to conduct management administration.
4. Ability to conduct crisis management.
5. Knowledge of the industry.
6. An international market perspective.
7. Ability to lead.
8. Ability to make policy decisions

Item 

Name 

Operational 
judgments / 

Management 
administration 

Accounting 
and Financial

Knowledge of 
the industry 

Crisis 
management 

International 
market 

perspective 

Lead and 
make policy 

decisions 

Leuh Fang V V V V V

F.C. Tseng V V V V V

Benson W.C. Liu V V V V V

Kenneth Kin V V V V V

Chintay Shih V V V V V

Lai Shou Su V V V V V 

Edward Y. Way V V V V V

Management objectives and current situation: The board of directors of VIS has 
reached a diversified requirement. However, in order to meet development needs in 
the future, VIS will continue to review the diversified components and continue to 
strengthen the goal of diversifying board members. 
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Range of Remuneration to 
Directors (NT$) 

Number of Director
A+B+C+D A+B+C+D+E+F+G 

VIS VIS & Affiliates VIS VIS & Affiliates
Less than 2,000,000 
  2,000,000～  4,999,999 Leuh Fang (Taiwan 

Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
F.C. Tseng (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
Benson W.C. Liu 
Kenneth Kin 
Chintay Shih 
Lai Shou Su (National 
Development Fund, 
Executive Yuan 
Representative) 
Edward Y. Way 

Leuh Fang (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
F.C. Tseng (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
Benson W.C. Liu 
Kenneth Kin 
Chintay Shih 
Lai Shou Su (National 
Development Fund, 
Executive Yuan 
Representative) 
Edward Y. Way

F.C. Tseng (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
Benson W.C. Liu 
Kenneth Kin 
Chintay Shih 
Lai Shou Su (National 
Development Fund, 
Executive Yuan 
Representative) 
Edward Y. Way 

F.C. Tseng (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative) 
Benson W.C. Liu 
Kenneth Kin 
Chintay Shih 
Lai Shou Su (National 
Development Fund, 
Executive Yuan 
Representative) 
Edward Y. Way 

  5,000,000～  9,999,999 
10,000,000～14,999,999  
15,000,000～29,999,999  
30,000,000～49,999,999  
50,000,000～99,999,999  Leuh Fang (Taiwan 

Semiconductor 
Manufacturing Co., Ltd. 
Representative)

Leuh Fang (Taiwan 
Semiconductor 
Manufacturing Co., Ltd. 
Representative)

Total 7 7 7 7

2. Remuneration to Supervisors: None
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4. Comparison and Description of all Company Paid Remuneration to

Net Income Ratio Analysis and Company Remuneration Policy,

Pattern, Procedures and Ties to the Operational Result

（1） Analysis of Remuneration to Net Income Ratio in the last two

years for Company Directors, Supervisors and Executive 

Officers:  
Unit: NT$, in thousands 

Title 

VIS Paid Remuneration as % of Net Income 

Y2017 Y2018

Remuneration Net Income 
Remuneration as % of 

Net Income 
Remuneration Net Income 

Remuneration as % of 
Net Income 

Directors 15,625

4,505,064 

0.35% 27,970

6,166,269 

0.45% 

Supervisors 0 0.00% 0 0.00%

President and 
Vice Presidents 

106,167 2.36% 178,724 2.90%

Unit: NT$, in thousands 

Title 

VIS & Affiliates Paid Remuneration as % of Net Income 

Y2017 Y2018

Remuneration Net Income 
Remuneration as % of 

Net Income 
Remuneration Net Income 

Remuneration as % of 
Net Income 

Directors 15,625

4,505,064 

0.35% 27,970

6,166,269 

0.45% 

Supervisors 0 0.00% 0 0.00%

President and 
Vice Presidents 

109,615 2.43% 182,600 2.96%

（2） Company Remuneration Policy, Pattern, Procedures and Ties to 

the Operational Result:  

In accordance with the regulations set forth under Article 29 of the 

Company's Articles of Incorporation concerning remuneration of the 

Company's directors, no more than 1% of the profit for the year may 

be distributed as remuneration to directors, the Company's business 

results shall be taken into consideration, and reasonable compensation 

shall be provided which is commensurate with the extent to which 

individual directors participate in the Company's operations and 

contribute to the Company; the remuneration policy for the President 

and Vice President takes into consideration a necessary level of 

industry competitiveness and aims to be able to attract and retain 

outstanding managers as well as incentivize managers to, contingent 

on the Company's risk appetite, achieve the best short-term and long-

term performance. 
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The procedures for formulating remuneration packages are reviewed 

in accordance with the Company's "Policies, Systems, Standards, and 

Structure of the Performance Assessment and Remuneration of 

Directors" and the "Policies, Systems, Standards, and Structure of the 

Performance Assessment and Remuneration of Managers", and 

reasonable compensation is provided which takes into consideration 

the Company's overall operating performance, individual 

performance achievement rate, and level of contribution to the 

Company's performance. Relevant performance evaluations and 

compensation are subject to review by the Compensation Committee 

and the Board of Directors, and regularly reviews and adjustments are 

conducted annually. In principle, significant changes are not made 

unless a material change occurs either in the prevailing industry 

standards or the Company's performance targets. 

D. Implementation of Corporate Governance 
1. Implementation of Board Meeting:

The Board convened 7 meetings in Y2018. Meeting attendance was as

follows:

Title Name 
No. of Meetings 

Attended 
No. of Meetings 

Substituted 
Attendance Rate Note 

Chairman Leuh Fang 7 0 100%
Vice Chairman F.C. Tseng 7 0 100%

Independent Director Benson W.C. Liu 7 0 100%

Independent Director Chintay Shih 6 1 83%

Independent Director Kenneth Kin 6 1 83%

Director Edward Y. Way 7 0 100%
Director Lai Shou Su 7 0 100%
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Y2018 Meeting attendance of Independent Directors was as follows: ◎:Attendance ; ☆:Proxy ; ＊:Absence 
Y2018 1st 2nd 3rd 4th 5th 6th 7th

Benson W.C. Liu ◎ ◎ ◎ ◎ ◎ ◎ ◎
Chintay Shih ◎ ◎ ◎ ☆ ◎ ◎ ◎
Kenneth Kin ◎ ◎ ◎ ◎ ◎ ◎ ☆

Supplement Notes: 
1. There were no written or otherwise recorded resolutions on which an independent director had a dissenting opinion or qualified

opinion in Y2018

Opinions of Independent Directors in Respect of Important Proposals: 

BOD Meeting Important Proposals 
List on Article14-
3 of the Securities 
and Exchange Act 

Independent 
Director 

Expresses an 
Objection or 
Reservation 

17th BOD meeting (8th Term) 
2018/02/05 

To approve capital injection to VIS Associates 
Inc., a wholly-owned subsidiary. 

V

To amend the Internal Control System. V 
18th BOD meeting (8th Term) 
2018/04/30 

To amend the Procedures for Acquisition or 
Disposal of Assets. 

V

To amend the Procedure for Making 
Endorsements and Guarantees. 

V

To amend the Procedure for Lending Funds to 
Other Parties. 

V

3rd BOD meeting (9th Term) 
2018/10/29 

To approve capital injection to VIS Associates 
Inc., a wholly-owned subsidiary. 

V

To approve the hiring of an attesting CPA and the 
compensation given thereto. 

V

5th BOD meeting (9th Term)  
2018/12/19 

To approve VIS purchasing assets from potential 
counterparties to expand capacity. 

V

6th BOD meeting (9th Term) 
2019/01/15 

To approve establishing VANGUARD 
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD., a wholly-owned 
subsidiary. 

V

7th BOD meeting (9th Term) 
2019/01/29 

To amend the Procedures for Acquisition or 
Disposal of Assets. 

V

To amend the Operational Procedures for 
Financial Derivative Transactions. 

V

To amend the Procedure for Making 
Endorsements and Guarantees. 

V

To amend the Procedure for Lending Funds to 
Other Parties. 

V

To amend the Internal Control System. V 
8th BOD meeting (9th Term) 
2019/01/31 

To approve capital injection to VANGUARD 
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD. 

V

To approve making endorsements/guarantees for 
VANGUARD INTERNATIONAL 
SEMICONDUCTOR SINGAPORE PTE. LTD. 

V

To approve loaning funds to VANGUARD 
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD. 

V

To approve the hiring of attesting CPA of 
VANGUARD INTERNATIONAL 
SEMICONDUCTOR SINGAPORE PTE. LTD. 
and the compensation given thereto. 

V

Opinions of Independent directors in respect of the above proposals：None 
The responses to opinions of Independent directors : None 
Resolved: The above proposals were approved unanimously. 
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2. Recusals of directors due to conflicts of  interests in 2018:
Chairman and President: Leuh Fang recused himself from the discussion and voting of his performance and compensation
resolution.

3. Measures taken to strengthen the functionality of the Board:
a. Continue strengthening the supervisory function of the board of directors, VIS Board delegates various responsibilities and

authority to two Board Committees, Audit Committee and Compensation Committee. Both the two Committees consist
solely of the three Independent Directors. Each Committee’s chairperson regularly reports to the Board on the activities and
actions of the relevant committee.

b. Strengthening the directors’ remuneration be combined with performance, VIS Board established Board of Directors
performance Assessment Policy, and conduct Board's self-evaluation every year.

c. Increasing support for directors and enhancing the Board functions, will appoint a chief corporate governance officer to be in
charge of corporate governance affairs.

Dissenting opinions held by directors and supervisors in respect of 

important resolutions passed by the board directors: None.  

The State of Participation in Board Meetings by the Supervisors: NA 

2. Implementation and Focus of Audit Committee Meeting:

The primary purpose of establishing the Audit Committee is to reinforce

the oversight capabilities of the Board of Directors. The Audit Committee

is tasked with overseeing adequate representation of the Company's

financial statements, appointment (or dismissal) of certified public

accountants as well as their competence, independence, and performance,

effective implementation of the Company's internal controls, the

Company's compliance with relevant laws and regulations, and control

over existing or potential risks to the Company. The main scope of

authority of the Audit Committee consists of the following:

a. The adoption of or amendments to the internal control system pursuant

to Article 14-1 of the Securities and Exchange Act.

b. Assessment of the effectiveness of the internal control system.

c. The adoption or amendment, pursuant to Article 36-1 of the Securities

and Exchange Act, of the procedures for handling financial or business

activities of a material nature, such as acquisition or disposal of assets,

derivatives trading, loaning of funds to others, and endorsements or

guarantees for others.

d. Matters in which a director is an interested party.

e. Asset transactions or derivatives trading of a material nature.

f. Loans of funds, endorsements, or provision of guarantees of a material

nature.

g. The offering, issuance, or private placement of equity-type securities.

h. The hiring or dismissal of a certified public accountant, or their

compensation.

i. The appointment or discharge of a financial, accounting, or internal

audit officer.

j. Annual, semi-annual, and quarterly financial reports.
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k. Review of the annual business report, the surplus earning distribution, or

loss make-up proposal.

l. Review the changes of accounting policies or accounting estimate and

other material matters as may be required by this Corporation or by the

competent authority.

The qualifications of members of the Audit Committee are identical to those of the 

Compensation Committee. 

The Audit Committee convened 6 regular meetings in Y2018. Meeting 

attendance was as follows:  

Title Name 
No. of Meetings 

Attended 
No. of Meetings 

Substituted 
Attendance 

Rate 
Note

Independent Director Benson W.C. Liu 6 0 100% 
Independent Director Chintay Shih 5 1 83.33% 
Independent Director Kenneth Kin 6 0 100% 

Supplement Notes: 
1. In the event that the Audit Committee encounters any of the following conditions

during the course of its operations, a description of the date, term, and content of 
the proposed motion of the Board of Directors along with the result of the Audit 
Committee's resolution and the Company's handling of the Audit Committee's 
opinion shall be provided. 

a. Conditions stipulated in Article 14-5 of the Securities and Exchange Act:

Board of 
Directors 

Proposed Motions 
Resolution 

Adopted by the 
Audit Committee 

Action Taken by the 
Company in Response 

to Opinion of the 
Audit Committee 

17th Meeting 
(8th Term) 

2018/2/5 

1. Individual and Consolidated Financial
Statements of the Company for Y2017

2. Revision to the Company's Internal Control
System

3. Proposed capital increase for the Company's
subsidiary VIS Associates, Inc.

4. Review of the effectiveness of the Company's
annual internal control system for Y2017, and
reaching an agreement to issue a statement on
the effectiveness of the internal control's design
and implementation.

All committee 
members present 

Reviewed and 
approved 

(2018/2/5) 

All directors present 

Unanimously resolved

18th Meeting 
(8th Term) 

2018/4/30 

1. Amended the Procedures for Acquisition or
Disposal of Assets.

2. Amended the Procedure for Making
Endorsements and Guarantees

3. Amended the Procedure for Lending Funds to
Other Parties

All committee 
members present 

Reviewed and 
approved 

(2018/4/30) 

All directors present 

Unanimously resolved
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Board of 
Directors Proposed Motions 

Resolution 
Adopted by the 

Audit Committee 

Action Taken by the 
Company in Response 

to Opinion of the 
Audit Committee 

3th Meeting 
(9th Term) 
2018/10/29 

1.  Proposed capital increase for the Company's
subsidiary VIS Associates, Inc.

2. Agreed to Deloitte Touche Tohmatsu Limited to
audit Y2019 financial statements of Vanguard
and the subsidiaries.

All committee 
members present 

Reviewed and 
approved 

(2018/10/29) 

All directors present 
Unanimously resolved

6th Meeting 
(9th Term) 
2019/1/15 

Approved to establish VANGUARD 
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD., a wholly-owned 
subsidiary. 

All committee 
members present 

Reviewed and 
approved 

(2019/1/15) 

All directors present 
Unanimously resolved

7th Meeting 
(9th Term) 
2019/1/29 

1. Revision to the Company's Internal Control
System

2. Review of the effectiveness of the Company's
annual internal control system for Y2018, and
reaching an agreement to issue a statement on
the effectiveness of the internal control's design
and implementation.

3. Amended the Procedures for Acquisition or
Disposal of Assets.

4. Amended the Operational Procedures for
Financial Derivative Transactions.

5. Amended the Procedure for Making
Endorsements and Guarantees

6. Amended the Procedure for Lending Funds to
Other Parties

All committee 
members present 

Reviewed and 
approved 

(2019/1/28) 

All directors present 
Unanimously resolved

8th Meeting 
(9th Term) 
2019/1/31 

1. Individual and Consolidated Financial
Statements of the Company for Y2018

2. Approved to make endorsements/guarantees for
VANGUARD INTERNATIONAL
SEMICONDUCTOR SINGAPORE PTE. LTD

3. Approved to loan funds to VANGUARD
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD

4. Approved capital injection to VANGUARD
INTERNATIONAL SEMICONDUCTOR 
SINGAPORE PTE. LTD.

5. To approve the hiring of attesting CPA of
VANGUARD INTERNATIONAL
SEMICONDUCTOR SINGAPORE PTE. LTD.
and the compensation given thereto.

All committee 
members present 

Reviewed and 
approved 

(2019/1/31) 

All directors present 
Unanimously resolved

b. Other resolutions not approved by the Audit Committee but passed by more than
a two-thirds majority of all Board members:
There were no instances of the Company adopting a resolution which was not
approved by the Audit Committee but approved by more than a two-thirds
majority of all Board members.
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2. No refusing case for Audit Committee in the latest fiscal year.

3. Conditions concerning communication between the Company's independent

directors, internal audit supervisors, and accountants (which shall include carrying

out various tasks related to communication matters, methods, and results

concerning the Company's financial affairs and sales performance):

a. There are direct channels of communication available between all of the

Company's independent directors and internal audit supervisors, resulting in a

satisfactory level of communication. An Audit Committee meeting is convened at

least once each quarter, consisting of a closed-door meeting with internal audit

supervisors. The meeting shall include discussing and verifying the annual audit

plan and current state of implementation of the Company's internal audit

procedures. Each month, internal audit supervisors are to submit a report in

writing to the independent directors and communicate important points of

concern as deemed necessary.

b. There is a satisfactory level of communication between the Company's

independent directors and accountants. Each quarter, a closed-door meeting is

held between the Audit Committee and the Company's accountants. The

Company's accountants are tasked with discussing and communicating various

matters with the independent directors, including submitting a report on the

results of audits/reviews of the financial statements of VIS and other companies

in which VIS is invested along with matters pertaining to material changes in

accounting estimates, accounting principles, and important issues discussed with

the supervisory authority, changes in securities and tax laws, and the statement of

independence issued by the Company's accountants.

To read a summary of the current state of communication between the Company's 

independent directors, internal audit supervisors, and accountants, please visit the 

official VIS website:  

http://www.vis.com.tw/visCom/chinese/d_ir/d0402_committees.htm 
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tr

ol
 s

ys
te

m
. M

at
te

rs
 r

el
at

ed
 t

o 
sh

ar
eh

ol
de

r 
co

m
pl

ai
nt

s 
ar

e 
so

le
ly

 h
an

dl
ed

 b
y 

th
e 

L
eg

al
 D

ep
ar

tm
en

t 
an

d 
ar

e 
im

pl
em

en
te

d 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 a
fo

re
m

en
tio

ne
d 

pr
oc

ed
ur

es
, 

an
d 

w
ri

tte
n 

re
co

rd
s 

of
 a

ll 
ha

nd
lin

g 
pr

oc
ed

ur
es

 a
re

 r
et

ai
ne

d 
fo

r 
fu

tu
re

 r
ef

er
en

ce
. H

an
dl

in
g 

of
 l

iti
ga

tio
n 

pr
oc

ee
di

ng
s 

an
d 

du
tie

s 
an

d 
re

sp
on

si
bi

lit
ie

s 
of

 th
e 

L
eg

al
 D

ep
ar

tm
en

t a
re

 a
s 

fo
llo

w
s:

 
1.

N
ot

if
y 

th
e 

F
in

an
ce

 D
ep

ar
tm

en
t a

nd
 m

ak
e 

an
 a

nn
ou

nc
em

en
t w

he
re

 r
eq

ui
re

d 
by

 la
w

.
2.

C
on

du
ct

 a
n 

in
te

rn
al

 i
nv

es
tig

at
io

n 
of

 m
at

te
rs

 r
el

at
in

g 
to

 t
he

 a
lle

ge
d 

le
ga

l 
vi

ol
at

io
n 

or
 c

on
tr

av
en

tio
n 

of
co

m
pa

ny
 b

yl
aw

s.
3.

P
re

se
nt

 a
 r

ep
or

t 
on

 t
he

 i
nv

es
tig

at
io

n 
to

 b
oa

rd
 m

em
be

rs
 o

r 
m

an
ag

em
en

t 
ex

ec
ut

iv
es

 w
ho

 d
o 

no
t 

ha
ve

 c
on

fl
ic

t
of

 in
te

re
st

 in
 th

e 
m

at
te

r, 
an

d 
co

nf
ir

m
 th

e 
re

su
lts

 o
f 

th
e 

in
ve

st
ig

at
io

n.
4.

P
ro

vi
de

 a
 r

es
po

ns
e 

or
 n

eg
ot

ia
te

 a
 s

et
tle

m
en

t o
n 

th
e 

ba
si

s 
of

 th
e 

re
su

lt 
of

 th
e 

in
ve

st
ig

at
io

n.
5 .

D
ep

en
di

ng
 o

n 
th

e 
co

m
pl

ex
ity

 o
f 

th
e 

ca
se

 i
n 

qu
es

tio
n,

 a
ft

er
 i

t 
ha

s 
be

en
 e

xa
m

in
ed

 a
nd

 a
 d

ec
is

io
n 

ha
s 

be
en

re
ac

he
d 

by
 t

he
 c

ha
ir

m
an

 o
r 

a 
re

sp
on

si
bl

e 
su

pe
rv

is
or

 a
ut

ho
ri

ze
d 

by
 t

he
 c

ha
ir

m
an

, 
an

 e
xt

er
na

l 
at

to
rn

ey
 m

ay
be

 a
pp

oi
nt

ed
 to

 h
an

dl
e 

th
e 

lit
ig

at
io

n 
pr

oc
ee

di
ng

s 
an

d 
as

si
st

an
ce

 is
 p

ro
vi

de
d 

to
 th

e 
ap

po
in

te
d 

at
to

rn
ey

 d
ur

in
g

th
e 

lit
ig

at
io

n 
pr

oc
ee

di
ng

s 
to

 f
or

m
ul

at
e 

a 
le

ga
l d

ef
en

se
.

(2
) 

T
he

 C
om

pa
ny

's
 p

os
se

ss
io

n 
of

 m
aj

or
 

sh
ar

eh
ol

de
r's

 
lis

t 
an

d 
th

e 
lis

t 
of

 
ul

ti
m

at
e 

ow
ne

rs
 

of
 

th
es

e 
m

aj
or

 
sh

ar
eh

ol
de

rs
 

V


V
IS

 tr
ac

ks
 th

e 
sh

ar
eh

ol
di

ng
s 

of
 d

ir
ec

to
rs

, o
ff

ic
er

s,
 a

nd
 s

ha
re

ho
ld

er
s 

ho
ld

in
g 

m
or

e 
th

an
 1

0%
 o

f 
th

e 
ou

ts
ta

nd
in

g 
sh

ar
es

 o
f 

V
IS

. 
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em

 
Im

pl
em

en
ta

ti
on

 S
ta

tu
s 

N
on

-
im

pl
em

en
ta

tio
n 

an
d 

It
s 

R
ea

so
n(

s)
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(3
) 

H
as

 
th

e 
C

om
pa

ny
 

bu
ilt

 
an

d 
ex

ec
ut

ed
 a

 r
is

k 
m

an
ag

em
en

t 
sy

st
em

 
an

d 
“f

ir
ew

al
l”

 
be

tw
ee

n 
th

e 
C

om
pa

ny
 a

nd
 it

s 
af

fi
lia

te
s?

  

V


V
IS

 
ha

s 
es

ta
bl

is
he

d 
pr

op
er

 
or

ga
ni

za
tio

n 
co

nt
ro

l 
st

ru
ct

ur
e 

to
 

m
on

ito
r 

th
e 

m
aj

or
 

fi
na

nc
ia

l 
an

d 
bu

si
ne

ss
 

op
er

at
io

ns
 i

n 
an

y 
of

 t
he

 s
ub

si
di

ar
ie

s.
 V

IS
 a

ls
o 

fo
llo

w
s 

th
e 

in
te

rn
al

 c
on

tr
ol

 r
eg

ul
at

io
ns

 t
o 

re
vi

ew
 r

el
at

ed
 

bu
si

ne
ss

es
 o

f 
th

e 
su

bs
id

ia
ri

es
 r

eg
ul

ar
ly

 s
o 

as
 t

o 
bu

ild
 a

nd
 e

xe
cu

te
d 

a 
ri

sk
 m

an
ag

em
en

t 
sy

st
em

 a
nd

 “
fi

re
w

al
l”

 
be

tw
ee

n 
th

e 
C

om
pa

ny
 a

nd
 it

s 
af

fi
lia

te
s.

 
(4

) 
D

id
 t

he
 c

om
pa

ny
 d

ev
el

op
 i

nt
er

na
l 

ru
le

s 
fo

r 
pr

oh
ib

iti
ng

 
co

m
pa

ny
 

in
si

de
rs

 
fr

om
 

tr
ad

in
g 

se
cu

ri
tie

s 
us

in
g 

in
fo

rm
at

io
n 

no
t 

di
sc

lo
se

d 
to

 
th

e 
m

ar
ke

t?
  

V


V
IS

 h
as

 f
or

m
ul

at
ed

 a
n 

"O
pe

ra
tin

g 
P

ro
ce

du
re

 f
or

 P
ro

ce
ss

in
g 

of
 M

aj
or

 I
nt

er
na

l 
In

fo
rm

at
io

n"
 o

n 
A

ug
. 3

rd
, 2

01
2 

by
 b

oa
rd

 o
f 

di
re

ct
or

s,
 p

ro
hi

bi
tin

g 
co

m
pa

ny
 i

ns
id

er
s 

fr
om

 t
ra

di
ng

 s
ec

ur
iti

es
 u

si
ng

 i
nf

or
m

at
io

n 
no

t 
di

sc
lo

se
d 

to
 

th
e 

m
ar

ke
t. 

A
nd

 m
ea

su
re

s 
fo

r 
pr

oh
ib

iti
on

 o
f 

bu
yi

ng
 a

nd
 s

el
lin

g 
in

cl
ud

e:
 

1.
W

he
n 

an
y 

di
re

ct
or

s,
 m

an
ag

er
ia

l 
of

fi
ce

rs
, 

or
 e

m
pl

oy
ee

s 
of

 t
he

 C
om

pa
ny

 b
ec

om
e 

aw
ar

e 
of

 m
at

er
ia

l 
in

si
de

in
fo

rm
at

io
n 

th
at

 i
nf

lu
en

ce
s 

th
e 

C
om

pa
ny

's
 s

to
ck

 p
ri

ce
, 

th
ey

 m
ay

 n
ot

, 
w

ith
in

 t
he

 t
im

e 
fr

am
e 

sp
ec

if
ie

d 
in

 t
he

 
S

ec
ur

iti
es

 a
nd

 E
xc

ha
ng

e 
A

ct
, b

uy
 a

nd
 s

el
l 

st
oc

ks
 t

ha
t 

ar
e 

tr
ad

ed
 b

y 
th

e 
C

om
pa

ny
 i

n 
th

e 
op

en
 m

ar
ke

t 
or

 o
th

er
 

ne
go

tia
bl

e 
se

cu
ri

tie
s 

th
at

 f
ea

tu
re

 s
to

ck
 p

ro
pe

rt
ie

s.
 

2.
Te

n 
da

ys
 b

ef
or

e 
th

e 
in

ve
st

or
 c

on
fe

re
nc

e 
ar

e 
de

em
ed

 a
s 

th
e 

qu
ie

t 
pe

ri
od

. 
T

he
 C

om
pa

ny
 s

ha
ll 

in
fo

rm
 t

he
pe

rs
on

ne
l 

of
 r

el
at

ed
 u

ni
t 

w
ho

 a
re

 p
ar

tic
ip

at
in

g 
in

 p
re

pa
ra

tio
ns

 a
nd

 d
is

cu
ss

io
ns

 t
ha

t 
th

ey
 a

re
 p

ro
hi

bi
te

d 
fr

om
 

bu
yi

ng
 a

nd
 s

el
lin

g 
th

e 
C

om
pa

ny
's

 s
ha

re
s.

 
3.

C
om

po
si

tio
n 

an
d 

R
es

po
ns

ib
ili

tie
s 

of
 t

he
B

oa
rd

 o
f 

D
ir

ec
to

rs
N

on
e 

(1
) 

D
id

 th
e 

bo
ar

d 
of

 d
ir

ec
to

rs
 f

or
m

ul
at

e
ap

pr
op

ri
at

e 
po

lic
y 

on
 

di
ve

rs
ity

 
ba

se
d 

on
 

th
e 

co
m

po
si

tio
n 

of
 

its
 

m
em

be
rs

 
an

d 
im

pl
em

en
t 

su
ch

 
po

lic
y 

ac
co

rd
in

gl
y?

  

V


A
rt

ic
le

 2
0 

of
 t

he
 c

om
pa

ny
's

 C
or

po
ra

te
 G

ov
er

na
nc

e 
P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

sp
ec

if
ic

al
ly

 d
is

cl
os

es
 t

he
 e

xe
cu

ti
ve

 
di

re
ct

or
s 

sh
ou

ld
 n

ot
 e

xc
ee

d 
on

e 
th

ir
d 

of
 t

he
 s

ea
ts

 o
f 

th
e 

bo
ar

d 
of

 d
ir

ec
to

rs
. 

T
he

 c
om

po
si

tio
n 

of
 t

he
 b

oa
rd

 o
f 

di
re

ct
or

s 
sh

ou
ld

 b
e 

di
ve

rs
if

ie
d,

 s
uc

h 
as

 d
if

fe
re

nt
 p

ro
fe

ss
io

na
l 

ba
ck

gr
ou

nd
s,

 f
ie

ld
s 

of
 w

or
k 

or
 g

en
de

r, 
an

d 
po

ss
es

se
s 

th
e 

ne
ce

ss
ar

y 
kn

ow
le

dg
e,

 s
ki

lls
 a

nd
 l

ite
ra

cy
 t

o 
pe

rf
or

m
 h

is
 d

ut
ie

s;
 C

om
pa

ny
 r

eq
ui

re
m

en
ts

 a
nd

 t
he

 
di

ve
rs

ity
 o

f 
bo

ar
d 

of
 d

ir
ec

to
rs

 a
re

 c
on

si
de

re
d 

in
 t

he
 n

om
in

at
io

ns
 f

or
 r

e-
el

ec
tin

g 
di

re
ct

or
s 

of
 t

he
 b

oa
rd

. A
m

on
g 

th
e 

cu
rr

en
t b

oa
rd

 o
f 

di
re

ct
or

s:
 

1.
D

ir
ec

to
rs

’ E
du

ca
ti

on
 &

 S
el

ec
te

d 
P

as
t 

P
os

it
io

ns
 in

cl
ud

e:
 M

S
, M

at
er

ia
ls

 S
ci

en
ce

 a
nd

 E
ng

in
ee

ri
ng

, U
ni

ve
rs

it
y

of
 W

as
hi

ng
to

n;
 P

h.
D

. i
n 

E
le

ct
ri

ca
l 

E
ng

in
ee

ri
ng

, N
at

io
na

l 
C

he
ng

ku
ng

 U
ni

ve
rs

ity
, T

ai
w

an
; 

M
B

A
, U

ni
ve

rs
ity

of
 G

eo
rg

ia
2.

In
de

pe
nd

en
t 

D
ir

ec
to

rs
’ 

E
du

ca
tio

n 
&

 S
el

ec
te

d 
P

as
t 

P
os

iti
on

s 
in

cl
ud

e:
 P

h.
D

. 
E

le
ct

ri
c 

E
ng

in
ee

ri
ng

, 
P

ri
nc

et
on

U
ni

ve
rs

ity
, 

U
S

A
; 

P
re

si
de

nt
, 

In
du

st
ri

al
 

Te
ch

no
lo

gy
 

R
es

ea
rc

h 
In

st
itu

te
; 

D
ea

n,
 

C
ol

le
ge

 
of

 
Te

ch
no

lo
gy

M
an

ag
em

en
t, 

N
at

io
na

l 
Ts

in
g 

H
ua

 U
ni

ve
rs

ity
; 

M
as

te
r, 

In
te

rn
at

io
na

l 
B

us
in

es
s 

A
dm

in
is

tr
at

io
n,

 U
ni

ve
rs

ity
 o

f
N

or
th

ro
p,

 U
S

A
; C

ha
ir

m
an

, C
hi

ne
se

 C
or

po
ra

te
 G

ov
er

na
nc

e 
A

ss
oc

ia
ti

on
; M

as
te

r 
of

 B
us

in
es

s 
A

dm
in

is
tr

at
io

n,
N

or
th

 T
ex

as
 U

ni
ve

rs
ity

, U
SA

; P
h.

D
. N

uc
le

ar
 E

ng
in

ee
ri

ng
 a

nd
 A

pp
lie

d 
P

hy
si

cs
, C

ol
um

bi
a 

U
ni

ve
rs

ity
, U

S
A

;
P

ro
fe

ss
or

, 
D

ep
ar

tm
en

t 
of

 E
co

no
m

ic
s,

 C
ol

le
ge

 o
f 

Te
ch

no
lo

gy
 M

an
ag

em
en

t, 
N

at
io

na
l 

Ts
in

g 
H

ua
 U

ni
ve

rs
ity

et
c.
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It
em

 
Im

pl
em

en
ta

ti
on

 S
ta

tu
s 

N
on

-
im

pl
em

en
ta

tio
n 

an
d 

It
s 

R
ea

so
n(

s)
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(2
) 

In
 

ad
di

tio
n 

to
 

es
ta

bl
is

hi
ng

 
re

m
un

er
at

io
n 

co
m

m
itt

ee
 a

nd
 a

ud
it 

co
m

m
it

te
e,

 
di

d 
th

e 
co

m
pa

ny
 

vo
lu

nt
ar

ily
 s

et
 u

p 
ot

he
r 

fu
nc

tio
na

l 
co

m
m

itt
ee

s?
  

V


 
In

 a
dd

iti
on

 t
o 

es
ta

bl
is

hi
ng

 a
 r

em
un

er
at

io
n 

co
m

m
it

te
e 

an
d 

au
di

t 
co

m
m

it
te

e,
 w

e 
di

d 
no

t 
se

t 
up

 o
th

er
 f

un
ct

io
na

l
co

m
m

it
te

es
.  

(3
) 

D
id

 
th

e 
co

m
pa

ny
 

fo
rm

ul
at

e 
ru

le
s 

an
d 

m
et

ho
ds

 f
or

 b
oa

rd
 o

f 
di

re
ct

or
s’

 
pe

rf
or

m
an

ce
 

as
se

ss
m

en
ts

, 
an

d 
pe

rf
or

m
 

pe
ri

od
ic

 
pe

rf
or

m
an

ce
 

as
se

ss
m

en
ts

 e
ac

h 
ye

ar
? 

 

V


T
he

 C
om

pa
ny

 h
as

 f
or

m
ul

at
ed

 a
 s

er
ie

s 
of

 r
ul

es
 a

nd
 p

ol
ic

es
 p

er
ta

in
in

g 
to

 e
va

lu
at

io
ns

, 
in

cl
ud

in
g 

th
e 

re
vi

si
on

 o
f 

"P
ol

ic
ie

s,
 S

ys
te

m
s,

 S
ta

nd
ar

ds
, 

an
d 

St
ru

ct
ur

e 
of

 t
he

 P
er

fo
rm

an
ce

 A
ss

es
sm

en
t 

an
d 

R
em

un
er

at
io

n 
of

 D
ir

ec
to

rs
" 

on
 A

ug
. 

6t
h,

 2
01

8 
as

 w
el

l 
as

 a
 "

B
oa

rd
 o

f 
D

ir
ec

to
rs

 P
er

fo
rm

an
ce

 E
va

lu
at

io
n 

Po
lic

y"
 o

n 
N

ov
. 

1s
t, 

20
16

; 
 T

he
 

C
om

pa
ny

 s
ha

ll 
co

nd
uc

t 
an

 i
nt

er
na

l 
B

oa
rd

 P
er

fo
rm

an
ce

 A
ss

es
sm

en
t 

on
ce

 a
 y

ea
r 

an
d 

an
 e

xt
er

na
l 

in
de

pe
nd

en
t 

pr
of

es
si

on
al

 in
st

itu
tio

n 
or

 a
 p

an
el

 o
f 

ex
te

rn
al

 e
xp

er
ts

 a
nd

 s
ch

ol
ar

s 
at

 le
as

t o
nc

e 
ev

er
y 

th
re

e 
ye

ar
s.

 T
he

 s
co

pe
 o

f 
ev

al
ua

tio
n 

co
ve

rs
 i

nd
iv

id
ua

l 
B

oa
rd

 m
em

be
rs

, 
th

e 
B

oa
rd

 a
s 

a 
w

ho
le

, 
an

d 
fu

nc
tio

na
l 

co
m

m
it

te
es

. 
T

he
 m

et
ho

ds
 

of
 e

va
lu

at
io

n 
m

ay
 b

e 
ei

th
er

 i
nt

er
na

l 
ev

al
ua

tio
n,

 e
xt

er
na

l 
ev

al
ua

tio
n,

 o
r 

bo
th

. I
nt

er
na

l 
ev

al
ua

tio
n 

in
cl

ud
es

 s
el

f-
ev

al
ua

tio
n 

by
 i

nd
iv

id
ua

l 
B

oa
rd

 m
em

be
rs

, 
in

te
rn

al
 e

va
lu

at
io

n 
by

 t
he

 B
oa

rd
, 

in
te

rn
al

 e
va

lu
at

io
n 

by
 f

un
ct

io
na

l 
co

m
m

itt
ee

s,
 r

e-
ev

al
ua

tio
n 

by
 th

e 
C

om
pe

ns
at

io
n 

C
om

m
it

te
e,

 a
nd

 r
es

ol
ut

io
ns

 o
f 

m
ee

ti
ng

s 
of

 th
e 

B
oa

rd
. E

xt
er

na
l 

ev
al

ua
tio

n 
in

cl
ud

es
 e

va
lu

at
io

ns
 b

y 
ap

po
in

te
d 

ex
te

rn
al

 p
ro

fe
ss

io
na

l 
in

st
itu

tio
ns

, 
ex

pe
rt

s,
 o

r 
ot

he
r 

ap
pr

op
ri

at
e 

m
et

ho
ds

. 
In

te
rn

al
 e

va
lu

at
io

n 
sh

al
l 

be
 a

do
pt

ed
 f

or
 t

he
 e

va
lu

at
io

n 
of

 i
nd

iv
id

ua
l 

B
oa

rd
 m

em
be

rs
 a

nd
 f

un
ct

io
na

l 
co

m
m

it
te

es
. B

ot
h 

in
te

rn
al

 a
nd

 e
xt

er
na

l e
va

lu
at

io
ns

 s
ha

ll
 b

e 
ad

op
te

d 
fo

r 
th

e 
ev

al
ua

ti
on

 o
f 

th
e 

B
oa

rd
 a

s 
a 

w
ho

le
.

In
 Q

4 
of

 e
ve

ry
 y

ea
r,

 t
he

 C
om

pe
ns

at
io

n 
C

om
m

it
te

e 
sh

al
l 

co
m

pi
le

 a
ss

es
sm

en
t 

ite
m

s 
an

d 
th

e 
w

ei
gh

tin
g 

of
 

as
se

ss
m

en
t 

on
e 

by
 o

ne
 f

or
 t

he
 f

ol
lo

w
in

g 
ye

ar
 f

or
 t

he
 C

om
pa

ny
's

 i
nd

iv
id

ua
l 

B
oa

rd
 m

em
be

rs
, 

th
e 

B
oa

rd
 a

s 
a

w
ho

le
, 

an
d 

fu
nc

ti
on

al
 c

om
m

it
te

es
. 

T
he

 p
er

fo
rm

an
ce

 a
ss

es
sm

en
t 

re
su

lt 
sh

al
l 

be
 s

ub
m

it
te

d 
to

 t
he

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 a
nd

 th
e 

as
se

ss
m

en
t m

ee
ti

ng
 s

ha
ll

 b
e 

co
nd

uc
te

d 
af

te
r 

th
e 

en
d 

of
 th

e 
fo

llo
w

in
g 

ye
ar

. 
T

he
 c

ri
te

ri
a 

fo
r 

as
se

ss
in

g 
th

e 
pe

rf
or

m
an

ce
 o

f 
th

e 
in

di
vi

du
al

 B
oa

rd
 m

em
be

rs
 s

ha
ll 

co
ve

r 
th

e 
fo

llo
w

in
g 

fi
ve

 
as

pe
ct

s:
  

(1
) 

B
oa

rd
 m

ee
ti

ng
 a

tt
en

da
nc

e 
an

d 
co

nt
in

ui
ng

 e
du

ca
ti

on
;  

(2
) 

P
ar

tic
ip

at
io

n 
in

 s
up

po
rt

in
g 

th
e 

co
m

pa
ny

's
 o

bj
ec

tiv
es

 a
nd

 s
tr

at
eg

ie
s;

  
(3

) 
In

st
ru

ct
io

ns
 to

 a
nd

 c
om

m
un

ic
at

io
n 

w
ith

 m
an

ag
em

en
t e

xe
cu

tiv
es

;  
(4

) 
Su

pe
rv

is
io

n 
of

 th
e 

ex
ec

ut
io

n 
of

 b
us

in
es

s 
pl

an
s 

an
d 

tr
ac

ki
ng

 th
e 

pr
og

re
ss

 o
f 

su
ch

 e
xe

cu
tio

n;
  

(5
) 

In
te

rn
al

 c
on

tr
ol

 a
nd

 a
vo

id
an

ce
 o

f 
co

nf
lic

ts
 o

f 
in

te
re

st
;  

T
he

 c
ri

te
ri

a 
fo

r 
as

se
ss

in
g 

th
e 

pe
rf

or
m

an
ce

 o
f 

th
e 

B
oa

rd
 a

s 
a 

w
ho

le
 a

nd
 e

ac
h 

fu
nc

ti
on

al
 c

om
m

it
te

e 
sh

al
l 

co
ve

r 
th

e 
fo

ll
ow

in
g 

fi
ve

 a
sp

ec
ts

:  
(1

) 
P

ar
tic

ip
at

io
n 

in
 th

e 
op

er
at

io
n 

of
 th

e 
co

m
pa

ny
;  

(2
) 

Im
pr

ov
em

en
t o

f 
th

e 
qu

al
it

y 
of

 th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

' d
ec

is
io

n 
m

ak
in

g;
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It
em

 
Im

pl
em

en
ta

ti
on

 S
ta

tu
s 

N
on

-
im

pl
em

en
ta

tio
n 

an
d 

It
s 

R
ea

so
n(

s)
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(3
) 

C
om

po
si

tio
n 

an
d 

st
ru

ct
ur

e 
of

 th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

;  
(4

) 
E

le
ct

io
n 

an
d 

co
nt

in
ui

ng
 e

du
ca

tio
n 

of
 th

e 
di

re
ct

or
s;

 a
nd

  
(5

) 
In

te
rn

al
 c

on
tr

ol
 

W
e 

fo
rm

ul
at

e 
pe

rf
or

m
an

ce
 a

ss
es

sm
en

t i
te

m
s 

at
 th

e 
be

gi
nn

in
g 

of
 e

ac
h 

ye
ar

, e
va

lu
at

e 
th

e 
pe

rf
or

m
an

ce
 a

t t
he

 e
nd

 
of

 e
ac

h 
ye

ar
, a

nd
 in

co
rp

or
at

e 
th

e 
as

se
ss

m
en

t r
es

ul
ts

 in
to

 c
on

si
de

ra
ti

on
 f

or
 r

em
un

er
at

io
n 

of
 th

e 
B

oa
rd

.  
R

es
ul

ts
 f

ro
m

 s
el

f-
as

se
ss

m
en

t o
f 

th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

' p
er

fo
rm

an
ce

 in
 2

01
8:

 
1.

A
ss

es
sm

en
t p

er
io

d:
 J

an
ua

ry
 1

, 2
01

8 
to

 D
ec

em
be

r 
31

, 2
01

8
2.

In
te

rn
al

 p
er

fo
rm

an
ce

 a
ss

es
sm

en
t r

es
ul

ts
 f

or
 in

di
vi

du
al

 d
ir

ec
to

rs
: P

er
fo

rm
an

ce
 o

f 
in

di
vi

du
al

 d
ir

ec
to

rs
 a

ll 
m

et
ex

pe
ct

at
io

ns
.

3.
 I

nt
er

na
l 

pe
rf

or
m

an
ce

 a
ss

es
sm

en
t 

re
su

lt
s 

fo
r 

th
e 

en
ti

re
 B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nd
 f

un
ct

io
na

l 
co

m
m

it
te

es
:

P
er

fo
rm

an
ce

 o
f 

th
e 

en
ti

re
 B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nd
 a

ll
 f

un
ct

io
na

l c
om

m
it

te
es

 m
et

 e
xp

ec
ta

tio
ns

.
4.

P
er

fo
rm

an
ce

 a
ss

es
sm

en
t 

re
su

lts
 f

or
 t

he
 B

oa
rd

 o
f 

D
ir

ec
to

rs
 h

av
e 

be
en

 r
ep

or
te

d 
to

 t
he

 B
oa

rd
 o

f 
D

ir
ec

to
rs

' o
n

Ja
nu

ar
y 

29
, 2

01
9.

In
 N

ov
em

be
r 

20
16

, t
he

 c
om

pa
ny

 a
pp

oi
nt

ed
 th

e 
T

ai
w

an
 C

or
po

ra
te

 G
ov

er
na

nc
e 

A
ss

oc
ia

ti
on

 (
T

C
G

A
) 

to
 c

on
du

ct
 

ex
te

rn
al

 a
ss

es
sm

en
t 

of
 e

ig
ht

 m
aj

or
 a

sp
ec

ts
 a

nd
 3

0-
qu

es
tio

n 
in

di
ca

to
rs

, 
in

cl
ud

in
g 

th
e 

co
m

po
si

tio
n,

 g
ui

da
nc

e,
 

au
th

or
iz

at
io

n,
 s

up
er

vi
si

on
, 

co
m

m
un

ic
at

io
n 

an
d 

se
lf

-d
is

ci
pl

in
e 

of
 t

he
 B

oa
rd

 o
f 

D
ir

ec
to

rs
, 

as
 w

el
l 

as
 i

nt
er

na
l 

co
nt

ro
l 

an
d 

ri
sk

 m
an

ag
em

en
t, 

vi
a 

qu
es

tio
nn

ai
re

 s
ur

ve
y 

an
d 

on
-s

ite
 v

is
it.

 T
C

G
A

 h
as

 n
o 

de
al

in
gs

 w
ith

 t
he

 
co

m
pa

ny
, a

nd
 is

 in
de

pe
nd

en
t o

f 
th

e 
co

m
pa

ny
. 

O
ve

ra
ll

 a
ss

es
sm

en
t r

es
ul

ts
: T

he
 c

om
pa

ny
's

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 is
 a

bl
e 

to
 f

ul
ly

 c
om

m
un

ic
at

e 
w

ith
 th

e 
co

m
pa

ny
's

 
m

an
ag

em
en

t t
ea

m
, a

nd
 o

ff
er

s 
gu

id
an

ce
 o

n 
th

e 
co

m
pa

ny
's

 d
ev

el
op

m
en

t s
tr

at
eg

ie
s.

 A
 m

an
ag

er
 in

ce
nt

iv
e 

sy
st

em
 

ha
s 

be
en

 e
st

ab
lis

he
d 

by
 t

he
 B

oa
rd

 o
f 

D
ir

ec
to

rs
 t

o 
ef

fe
ct

iv
el

y 
m

on
it

or
 t

he
 o

pe
ra

tio
na

l 
ef

fe
ct

iv
en

es
s 

of
 t

he
 

co
m

pa
ny

's
 m

an
ag

em
en

t 
te

am
, w

ith
 a

 v
ie

w
 t

o 
re

du
ci

ng
 t

he
 c

om
pa

ny
's

 o
pe

ra
tio

na
l 

ri
sk

s.
 I

n 
ad

di
tio

n,
 t

he
 B

oa
rd

 
of

 D
ir

ec
to

rs
 r

eg
ul

ar
ly

 r
ev

ie
w

s 
th

e 
ef

fe
ct

iv
en

es
s 

an
d 

im
pl

em
en

ta
ti

on
 o

f 
th

e 
sy

st
em

, s
o 

as
 to

 g
ra

du
al

ly
 s

ha
pe

 th
e 

co
m

pa
ny

's
 c

or
po

ra
te

 c
ul

tu
re

, t
he

re
by

 la
yi

ng
 a

 g
oo

d 
fo

un
da

tio
n 

fo
r 

su
st

ai
na

bl
e 

m
an

ag
em

en
t a

t t
he

 c
om

pa
ny

. 
T

he
 in

te
rn

al
 a

nd
 e

xt
er

na
l a

ss
es

sm
en

t r
es

ul
ts

 a
re

 d
is

cl
os

ed
 o

n 
ou

r 
w

eb
si

te
 : 

 
ht

tp
://

w
w

w
.v

is
.c

om
.tw

/v
is

C
om

/e
ng

lis
h/

d_
ir

/d
04

02
_c

om
m

it
te

es
.h

tm
  

(4
) 

D
id

 
th

e 
co

m
pa

ny
 

ev
al

ua
te

 
th

e 
in

de
pe

nd
en

ce
 

of
 

C
er

tif
ie

d 
Pu

bl
ic

 
A

cc
ou

nt
an

ts
 (

C
PA

) 
pe

ri
od

ic
al

ly
? 

 

V


T
he

 A
ud

it 
C

om
m

it
te

e 
an

nu
al

ly
 e

va
lu

at
es

 t
he

 i
nd

ep
en

de
nc

e 
of

 C
er

tif
ie

d 
P

ub
lic

 A
cc

ou
nt

an
ts

 (
C

PA
) 

m
ai

nl
y 

in
cl

ud
in

g 
fi

na
nc

ia
l 

in
te

re
st

s,
 

fi
na

nc
in

g 
an

d 
gu

ar
an

te
es

, 
bu

si
ne

ss
 

re
la

tio
ns

hi
ps

, 
em

pl
oy

m
en

t, 
no

n-
au

di
te

d 
se

rv
ic

es
, 

si
gn

if
ic

an
t 

va
lu

e 
of

 
gi

ft
s,

 
co

nt
in

uo
us

 
en

ga
ge

m
en

ts
, 

et
c.

 
an

d 
as

se
ss

 
C

PA
's

 
pe

rf
or

m
an

ce
 

an
d 

co
m

pe
te

nc
e 

an
d 

re
po

rt
s 

th
e 

as
se

ss
m

en
ts

 to
 th

e 
bo

ar
d 

of
 d

ir
ec

to
rs

 o
n 

Ja
nu

ar
y 

29
, 2

01
9.
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It
em

 
Im

pl
em

en
ta

ti
on

 S
ta

tu
s 

N
on

-
im

pl
em

en
ta

tio
n 

an
d 

It
s 

R
ea

so
n(

s)
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

4.
A

s 
a 

T
W

S
E

/T
P

E
x-

lis
te

d 
co

m
pa

ny
, 

ha
s

V
IS

 
se

t 
up

 
a 

fu
ll

- 
(o

r 
pa

rt
-)

 
ti

m
e

co
rp

or
at

e 
go

ve
rn

an
ce

 u
ni

t 
or

 p
er

so
nn

el
in

 
ch

ar
ge

 
of

 
co

rp
or

at
e 

go
ve

rn
an

ce
af

fa
ir

s 
an

d 
de

si
gn

at
ed

 a
 s

en
io

r 
of

fi
ce

r 
to

be
 i

n 
ch

ar
ge

 o
f 

su
pe

rv
is

io
n 

(i
nc

lu
di

ng
bu

t 
no

t 
lim

ite
d 

to
 

fu
rn

is
hi

ng
in

fo
rm

at
io

n 
re

qu
ir

ed
 

by
 

di
re

ct
or

s 
an

d
su

pe
rv

is
or

s 
to

 
co

nd
uc

t 
bu

si
ne

ss
,

ha
nd

lin
g 

m
at

te
rs

 
re

la
tin

g 
to

 
bo

ar
d

m
ee

tin
gs

 a
nd

 s
ha

re
ho

ld
er

s'
 m

ee
tin

gs
 a

s
re

qu
ir

ed
 

by
 

la
w

, 
ha

nd
lin

g 
co

rp
or

at
e

re
gi

st
ra

tio
n 

an
d 

am
en

dm
en

t r
eg

is
tr

at
io

n,
pr

od
uc

in
g 

m
in

ut
es

 
of

 
bo

ar
d 

m
ee

tin
gs

an
d 

sh
ar

eh
ol

de
rs

' m
ee

ti
ng

s,
 e

tc
.)

?

V


U
po

n 
ap

pr
ov

al
 b

y 
th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 o

n 
A

pr
il 

29
, 2

01
9,

 th
e 

co
m

pa
ny

 a
pp

oi
nt

ed
 th

e 
C

hi
ef

 L
eg

al
 O

ff
ic

er
 a

s 
th

e 
H

ea
d 

of
 C

or
po

ra
te

 G
ov

er
na

nc
e.

 T
he

 m
ai

n 
du

ti
es

 o
f 

th
e 

H
ea

d 
of

 C
or

po
ra

te
 G

ov
er

na
nc

e 
at

 t
he

 c
om

pa
ny

 
in

cl
ud

e,
 b

ut
 a

re
 n

ot
 l

im
ite

d 
to

, 
pr

ov
id

in
g 

in
fo

rm
at

io
n 

re
qu

ir
ed

 b
y 

di
re

ct
or

s 
to

 c
ar

ry
 o

ut
 c

or
po

ra
te

 a
ff

ai
rs

, 
ha

nd
le

 m
at

te
rs

 r
el

at
ed

 t
o 

B
oa

rd
 o

f 
D

ir
ec

to
rs

' m
ee

ti
ng

s 
an

d 
sh

ar
eh

ol
de

rs
' m

ee
ti

ng
s 

in
 a

cc
or

da
nc

e 
w

it
h 

th
e 

la
w

, 
pr

ep
ar

e 
m

in
ut

es
 

of
 

B
oa

rd
 o

f 
D

ir
ec

to
rs

' 
m

ee
tin

gs
 

an
d 

sh
ar

eh
ol

de
rs

' 
m

ee
tin

gs
, 

as
si

st
 

in
 

on
bo

ar
di

ng
 

an
d 

un
de

rg
oi

ng
 c

on
tin

ui
ng

 e
du

ca
tio

n 
an

d 
tr

ai
ni

ng
 o

f 
di

re
ct

or
s,

 a
ss

is
t 

di
re

ct
or

s 
in

 c
om

pl
yi

ng
 w

ith
 l

aw
s 

an
d 

re
gu

la
tio

ns
 

an
d 

ot
he

r 
m

at
te

rs
 

st
ip

ul
at

ed
 

in
 

th
e 

co
m

pa
ny

's
 

A
rt

ic
le

s 
of

 
In

co
rp

or
at

io
n 

or
 

co
nt

ra
ct

s.
 

T
he

 
sh

ar
eh

ol
de

r 
se

rv
ic

es
 u

ni
t 

is
 r

es
po

ns
ib

le
 f

or
 h

an
dl

in
g 

co
rp

or
at

e 
re

gi
st

ra
tio

n 
an

d 
am

en
dm

en
t 

re
gi

st
ra

tio
n.

 A
ll 

ap
pl

ic
at

io
n 

do
cu

m
en

ts
 n

ee
ds

 to
 b

e 
re

vi
ew

ed
 a

nd
 a

pp
ro

ve
d 

by
 th

e 
H

ea
d 

of
 C

or
po

ra
te

 G
ov

er
na

nc
e.

 
T

he
 c

om
pa

ny
's

 C
hi

ef
 L

eg
al

 O
ff

ic
er

 h
as

 o
ve

r 
th

re
e 

ye
ar

s 
of

 e
xp

er
ie

nc
e 

se
rv

in
g 

as
 a

n 
ex

ec
ut

iv
e 

of
fi

ce
r 

in
 c

ha
rg

e 
of

 l
eg

al
 a

ff
ai

rs
 a

t 
pu

bl
ic

 c
om

pa
ni

es
, 

an
d 

is
 a

 q
ua

lif
ie

d 
la

w
ye

r. 
It

 i
s 

ex
pe

ct
ed

 t
ha

t 
in

 2
01

9,
 t

he
 C

hi
ef

 L
eg

al
 

O
ff

ic
er

 w
il

l 
co

m
pl

et
e 

th
e 

18
-h

ou
r 

tr
ai

ni
ng

 r
eq

ui
re

m
en

t 
fo

r 
th

e 
H

ea
d 

of
 C

or
po

ra
te

 G
ov

er
na

nc
e 

se
t 

by
 t

he
 

co
m

pe
te

nt
 a

ut
ho

ri
ty

. 
T

he
 C

om
pa

ny
's

 s
ta

tu
s 

of
 o

pe
ra

tio
ns

 f
or

 2
01

8 
is

 a
s 

fo
llo

w
s:

 
1.

A
ss

is
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4. Compensation Committee

VIS has established a Compensation Committee as required by the

competent authority for assisting the BOD in the study and design of the

compensation policy and structure in order to attract, motivate, reward, and

retain talent. The functions of this committee are: Map out the

compensation policy and structure, the method for the release of fees for

directors and supervisors, the salaries of the managers and release of the

salaries, the reward for the managers and incentives for motivating people,

Planning and implementation of performance evaluations for the Board of

directors (including the Chairman) and managers (including the President)

any other duties assigned by or authorized by BOD.

Members of the Compensation Committee

Title Name 

Over 5 years of working experience Criteria（Note） 
Number of other 

public 
companies that 
concurrently 
serve as an 
member of 

Compensation 
Committee 

Remark

College 
Instructor or 

higher level  in 
Business, Legal, 

Finance, 
Accounting or 

company 
business related 

area 

Court Judge, 
Prosecutor, 

Lawyer, 
Accountant, or 
other Certified 
Professional 

expert related to 
company 
business 

Business, 
Legal, 

Finance, 
Accounting or 

company 
business 
required 
working 

experience 

1 2 3 4 5 6 7 8 

Independent 
Director 

Chintay 
Shih 

V V V V V V V V V V 2

Independent 
Director 

Kenneth 
Kin 

V V V V V V V V V V 2

Independent 
Director 

Benson 
W.C. Liu 

V V V V V V V V V 2

Note : 

1. Not an employee of affiliated companies of the company and company.

2. Not a director, supervisor of affiliated companies of the company and company.

3. Not a natural person shareholder directly or indirectly owning more than 1% of the Company outstanding shares, nor one of the Company

top 10 natural person shareholders.

4. Not a spouse or a first-or-second-degree relative to any person specified in Criteria 1–3.

5. Not a director, supervisor or employee of a shareholder of juridical person of the Company directly or indirectly owning more than 5% of

the Company's outstanding shares, nor one of the Company's top five share-holders of juridical person.

6. Not a director, supervisor, manager or shareholder holding more than 5%of the outstanding shares of certain companies or institutions that

have financial or business relationship with the Company.

7. Not an owner, partner, director, supervisor, manager of any sole proprietor, partnership, company or institution and his/her spouse, or the

specialist and his/her spouse, that provides finance, commerce, legal consultation and services to the Company or affiliated companies

within one year.

8. Not a juridical person or its representative as defined in Article 30 of Company Law.
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Compensation Committee Operations Information 

1. The company’s Compensation Committee is composed of three members

2. Term of office for the current members: June 14, 2018 to June 13, 2021. The

committee has met 5 times in the most recent year. Membership and attendance

information are provided below:

Title Name
No. of Meetings 

Attended 
No. of Meetings 

Substituted 
Attendance 

Rate 
Note 

Convener Kenneth Kin 5 0 100%

Member Chintay Shih 4 1 80%

Member Benson W.C. Liu 5 0 100%

Other items of note:  
1. If the Board of Directors does not adopt or amend the Compensation Committee’s

recommendations, the date, period, motion, decision of the board, and how the Company shall
handle the Committee’s recommendations must be clearly stated: None.

2. If members of the Compensation Committee oppose or reserve their opinions for any resolved
issues and have a record or written statement for it, the date, period, motion, and all opinions of
the members and how these opinions were handled shall be clearly stated: None.

3. Matters concerning the Board of Directors Performance Evaluation Policy and methods and
implementation status of performance evaluations (in cases where an external institution or
experts are appointed to conduct evaluations of Board performance, the Company shall disclose
the name of the external institution in question and names of the experts and a description of their
specialties, and indicate whether the external institution and experts have business dealings with
the Company and whether they are independent):
The Company has formulated the Board of Directors Performance Evaluation Policy, which is a
performance evaluation policy which applies to Board members.
The scope of the performance evaluation for the Company's Board of Directors includes
evaluating individual directors, the Board as a whole, and functional committees. Internal
evaluation shall be adopted for the evaluation of individual Board members and functional
committees. Both internal and external evaluations shall be adopted for the evaluation of the
Board as a whole.
(1) Internal performance evaluation for individual Board members:

The evaluation items and evaluation forms compiled by the Compensation Committee during 
Q4 of each calendar year shall be used in the performance reviews carried out after the first 
quarter of the following calendar year (to be regularly implemented once annually), and the 
assessment results are incorporated into consideration for Board remuneration. 
Cumulative Evaluation Results for Y2018: The performance of all directors was determined 
to have met expectations. 

(2) Internal performance evaluations for the Board as a whole and functional committees: 
The evaluation items and evaluation forms compiled by the Compensation Committee during 
the fourth quarter of each calendar year shall be used in the performance reviews carried out 
after the first quarter of the following calendar year (to be regularly implemented once 
annually). 
Cumulative evaluation results for Y2018: The overall performance of the Board as a whole 
and each functional committee was determined to have met expectations. 
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(3) External performance evaluation for the Board of Directors: 
At least once every three years, an outside professional institution is retained to carry out an 
assessment. For Y2016, the Company engaged the Taiwan Corporate Governance 
Association to carry out an assessment. 
Cumulative Evaluation Results for Y2016: The Company's Board of Directors and 
management team were found to have maintained open and direct lines of communication; 
the Board of Directors provided guidance on the Company's developmental strategies, 
established an incentive mechanism for managers, exercised effective oversight of the VIS 
management team's operating achievements, reduced the Company's operating risks, and 
regularly examined the effectiveness and implementation of various systems, and furthermore 
gradually consolidated the Company's corporate governance culture, thereby ensuring the 
Company possesses a strong foundation for future sustainability. 
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C
or

po
ra

te
 G

ov
er

na
nc

e
(1

) 
D

id
 

th
e 

co
m

pa
ny

 
fo

rm
ul

at
e 

co
rp

or
at

e 
so

ci
al

re
sp

on
si

bi
li

ty
 p

ol
ic

ie
s 

or
 s

ys
te

m
s 

an
d 

re
vi

ew
 

th
e 

ef
fe

ct
iv

en
es

s 
of

 it
s 

im
pl

em
en

ta
tio

n?
 

(2
) 

D
id

 
th

e 
co

m
pa

ny
 

pe
ri

od
ic

al
ly

 
ho

ld
 

so
ci

al
 

re
sp

on
si

bi
lit

y 
tr

ai
ni

ng
? 

(3
) 

D
id

 t
he

 c
om

pa
ny

 e
st

ab
li

sh
 a

 u
ni

t 
ex

cl
us

iv
el

y 
fo

r 
th

e 
pr

om
ot

io
n 

of
 

co
rp

or
at

e 
so

ci
al

 
re

sp
on

si
bi

lit
y,

 a
nd

 d
id

 t
he

 b
oa

rd
 o

f 
di

re
ct

or
s 

au
th

or
iz

e 
hi

gh
-l

ev
el

 m
an

ag
em

en
ts

 t
o 

m
an

ag
e 

th
is

 u
ni

t a
nd

 r
ep

or
t m

an
ag

em
en

t p
ro

gr
es

s 
to

 th
e 

bo
ar

d 
of

 d
ir

ec
to

rs
? 

 

(4
) 

D
id

 
th

e 
co

m
pa

ny
 

fo
rm

ul
at

e 
re

as
on

ab
le

 
re

m
un

er
at

io
n 

po
lic

y,
 

in
te

gr
at

e 
em

pl
oy

ee
 

V
(1

) 
To

 i
m

pl
em

en
t 

co
rp

or
at

e 
so

ci
al

 r
es

po
ns

ib
il

it
y 

an
d 

em
br

ac
e 

th
e 

ov
er

al
l 

de
ve

lo
pm

en
t 

of
 

so
ci

et
ie

s,
 

V
IS

 
ha

s 
es

ta
bl

is
he

d 
th

e 
"C

or
po

ra
te

 
S

oc
ia

l 
R

es
po

ns
ib

ili
ty

 
P

ol
ic

y"
 

an
d 

"C
or

po
ra

te
 S

oc
ia

l 
R

es
po

ns
ib

ili
ty

 R
ep

or
t"

. 
V

IS
 c

om
m

it
s 

to
 a

bi
de

 b
y 

et
hi

ca
l 

no
rm

s 
in

 
bu

si
ne

ss
 m

an
ag

em
en

t, 
as

su
m

e 
en

vi
ro

nm
en

ta
l 

pr
ot

ec
tio

n 
re

sp
on

si
bi

lit
y,

 p
ro

vi
de

 a
 s

af
e 

w
or

ki
ng

 e
nv

ir
on

m
en

t, 
an

d 
pr

ot
ec

t e
m

pl
oy

ee
 r

ig
ht

s,
 a

s 
th

e 
cr

uc
ia

l c
ri

te
ri

a 
fo

r 
m

ai
nt

ai
ni

ng
 

po
si

tiv
e 

de
ve

lo
pm

en
ts

 in
 o

ur
 s

oc
ie

ty
.  

(2
) 

To
 e

m
br

ac
e 

so
ci

al
 r

es
po

ns
ib

il
it

y 
an

d 
pr

om
ot

e 
co

rp
or

at
e 

go
ve

rn
an

ce
, 

V
IS

 c
on

st
an

tl
y 

re
m

in
ds

 a
nd

 p
ro

m
ot

es
 c

or
po

ra
te

 g
ov

er
na

nc
e 

co
nc

ep
ts

 a
nd

 a
rr

an
ge

s 
co

rp
or

at
e 

so
ci

al
 

re
sp

on
si

bi
lit

y 
tr

ai
ni

ng
 t

o 
th

e 
bo

ar
d 

of
 d

ir
ec

to
rs

, 
in

de
pe

nd
en

t 
di

re
ct

or
s,

 a
nd

 e
m

pl
oy

ee
s.

 
F

or
 e

xa
m

pl
e,

 f
or

m
ul

at
in

g 
et

hi
ca

l 
no

rm
s 

fo
r 

bu
si

ne
ss

 p
ra

ct
ic

e 
re

pr
es

en
ts

 t
he

 a
dv

oc
ac

y 
of

 
in

te
gr

ity
 

an
d 

et
hi

ca
l 

bu
si

ne
ss

 b
eh

av
io

r;
 p

ro
m

ot
in

g 
th

e 
im

po
rt

an
ce

 
of

 
in

te
gr

ity
 

an
d 

up
ri

gh
tn

es
s 

he
lp

s 
em

pl
oy

ee
s 

un
de

rs
ta

nd
 t

he
 c

on
ce

pt
 a

nd
 p

ri
nc

ip
le

s 
of

 b
us

in
es

s 
et

hi
cs

, 
th

er
eb

y 
m

ot
iv

at
in

g 
th

em
 t

o 
co

m
pl

y 
w

ith
 l

aw
s 

an
d 

re
gu

la
tio

ns
. 

E
m

pl
oy

ee
s'

 p
ar

tic
ip

at
io

n 
in

 r
el

ev
an

t 
tr

ai
ni

ng
 p

ro
gr

am
s 

is
 r

ec
or

de
d 

an
d 

re
gi

st
er

ed
. 

T
he

 t
ra

in
in

g 
ou

tc
om

es
 a

re
 

pr
ov

id
ed

 
to

 
th

ei
r 

re
sp

ec
tiv

e 
su

pe
rv

is
or

s 
as

 
re

fe
re

nc
e 

fo
r 

em
pl

oy
ee

 
pe

rf
or

m
an

ce
 

as
se

ss
m

en
ts

.  
(3

) 
T

he
 c

om
pa

ny
 h

as
 s

et
 u

p 
th

e 
"C

or
po

ra
te

 S
oc

ia
l 

R
es

po
ns

ib
ili

ty
 P

ro
m

ot
io

n 
C

om
m

itt
ee

" 
to

 
ta

ke
 c

ha
rg

e 
of

 e
st

ab
lis

hi
ng

 t
he

 c
or

po
ra

te
 s

oc
ia

l 
re

sp
on

si
bi

lit
y 

po
lic

y 
an

d 
pr

op
os

in
g 

an
d 

im
pl

em
en

tin
g 

sy
st

em
s 

w
hi

le
 a

t 
th

e 
sa

m
e 

ti
m

e 
co

ns
ta

nt
ly

 r
ef

le
ct

in
g 

th
e 

im
pl

em
en

ta
tio

n 
ef

fe
ct

iv
en

es
s 

an
d 

m
ak

in
g 

co
ns

ta
nt

 i
m

pr
ov

em
en

ts
, 

en
su

ri
ng

 e
xe

cu
tio

n 
of

 t
he

 c
om

pa
ny

's
 

co
rp

or
at

e 
so

ci
al

 r
es

po
ns

ib
ili

ty
 p

ol
ic

y.
 T

he
 C

om
m

it
te

e 
pe

ri
od

ic
al

ly
 r

ep
or

ts
 to

 th
e 

bo
ar

d 
of

 
di

re
ct

or
s 

re
ga

rd
in

g 
pr

om
ot

io
n 

pr
og

re
ss

. 
T

he
 s

tr
uc

tu
re

 o
f 

co
m

pa
ny

’s
 C

S
R

 c
om

m
it

te
e

pl
ea

se
 r

ef
er

s 
to

 o
ur

 w
eb

si
te

 v
ia

  
ht

tp
://

w
w

w
.v

is
.c

om
.tw

/v
is

C
om

/e
ng

lis
h/

do
w

nl
oa

d/
cs

r_
gr

ou
p.

jp
g 

A
nd

 V
IS

 C
S

R
 A

ct
iv

it
ie

s 
&

 P
er

fo
rm

an
ce

 p
le

as
e 

re
fe

rs
 to

 o
ur

 w
eb

si
te

 v
ia

 
ht

tp
://

w
w

w
.v

is
.c

om
.tw

/v
is

C
om

/e
ng

lis
h/

a_
ab

ou
t/a

05
_c

or
po

ra
tio

n_
so

ci
al

_r
es

p.
ht

m
 

T
he

 c
om

m
itt

ee
 h

as
 d

es
ig

na
te

d 
re

pr
es

en
ta

tiv
es

 to
 c

on
ve

ne
 m

ee
tin

gs
 o

n 
a 

qu
ar

te
rl

y 
B

as
is

, a
nd

 r
ep

or
te

d 
to

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 tw
ic

e 
in

 a
 y

ea
r. 

(4
) 

V
IS

 p
ro

vi
de

s 
its

 e
m

pl
oy

ee
s 

w
it

h 
co

m
pe

ns
at

io
n 

ab
ov

e 
th

e 
st

an
da

rd
 o

f 
th

at
 o

f 
th

e 
sa

m
e 

in
du

st
ri

es
. 

A
dd

iti
on

al
ly

, 
th

e 
co

m
pa

ny
's

 p
er

fo
rm

an
ce

 a
ss

es
sm

en
t 

sy
st

em
 c

on
si

de
rs

 b
ot

h 

N
o 

va
ri

at
io

n 
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
C

or
po

ra
te

 S
oc

ia
l R

es
po

ns
ib

ili
ty

 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
 

an
d 

R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

pe
rf

or
m

an
ce

 
as

se
ss

m
en

ts
 

w
it

h 
th

e 
co

rp
or

at
e 

so
ci

al
 

re
sp

on
si

bi
lit

y 
po

lic
y,

 
an

d 
es

ta
bl

is
h 

an
 

ef
fe

ct
iv

e 
re

w
ar

di
ng

 a
nd

 p
un

is
hm

en
t s

ys
te

m
? 

 

co
m

pa
ny

 s
tr

at
eg

ie
s 

an
d 

pe
rs

on
al

 p
er

fo
rm

an
ce

 g
oa

ls
 t

o 
ke

ep
 e

m
pl

oy
ee

s'
 r

em
un

er
at

io
ns

 
ar

e 
cl

os
el

y 
li

nk
ed

 w
it

h 
th

ei
r 

pe
rf

or
m

an
ce

. 
T

he
 p

ur
po

se
 i

s 
to

 e
nc

ou
ra

ge
 a

nd
 r

ew
ar

d 
em

pl
oy

ee
s 

fo
r 

th
ei

r 
ef

fo
rt

s 
du

ri
ng

 
po

lic
y 

pr
om

ot
io

ns
, 

th
er

eb
y 

st
re

ng
th

en
in

g 
th

e 
su

st
ai

na
bi

lit
y 

of
 f

ut
ur

e 
po

lic
y 

pr
om

ot
io

ns
.  

2.
D

ev
el

op
m

en
t o

f 
Su

st
ai

na
bl

e 
E

nv
ir

on
m

en
t

(1
) 

Is
 t

he
 c

om
pa

ny
 c

om
m

itt
ed

 t
o 

en
ha

nc
in

g 
th

e
us

ag
e 

ef
fi

ci
en

cy
 

of
 

va
ri

ou
s 

re
so

ur
ce

s 
an

d 
ut

ili
zi

ng
 r

en
ew

ab
le

 m
at

er
ia

ls
 t

ha
t 

ex
er

t 
a 

lo
w

 
im

pa
ct

 o
n 

en
vi

ro
nm

en
ta

l l
oa

d?
  

(2
) 

D
id

 
th

e 
co

m
pa

ny
 

es
ta

bl
is

h 
an

 
ap

pr
op

ri
at

e 
en

vi
ro

nm
en

ta
l 

m
an

ag
em

en
t 

sy
st

em
 a

cc
or

di
ng

 
to

 it
s 

in
du

st
ry

 c
ha

ra
ct

er
is

ti
cs

? 
 

(3
) 

D
id

 
th

e 
co

m
pa

ny
 

sh
ow

 
co

nc
er

ns
 

fo
r 

th
e 

in
fl

ue
nc

e 
th

at
 

cl
im

at
e 

ch
an

ge
 

ha
s 

on
 

its
 

V
(1

) 
M

in
im

iz
in

g 
en

vi
ro

nm
en

ta
l 

im
pa

ct
 t

hr
ou

gh
 g

re
en

 p
ro

du
ct

io
n 

is
 V

IS
's

 c
or

e 
en

vi
ro

nm
en

ta
l 

po
lic

y.
 I

n 
Y

20
18

, 
th

e 
C

om
pa

ny
 t

ar
ge

te
d 

11
3 

ite
m

s 
in

 a
n 

en
de

av
or

 t
o 

en
ha

nc
e 

th
e 

us
ag

e 
ef

fi
ci

en
cy

 
of

 
va

ri
ou

s 
re

so
ur

ce
s,

 
w

as
te

 
re

du
ct

io
n 

an
d 

po
llu

tio
n 

m
in

im
iz

at
io

n.
 

F
or

 
ex

am
pl

e,
 V

IS
 h

as
 m

ad
e 

ef
fo

rt
s 

to
 m

in
im

iz
e 

th
e 

vo
lu

m
e 

of
 c

he
m

ic
al

s 
an

d 
ga

se
s 

us
ed

 i
n 

pr
od

uc
tio

n 
pr

oc
es

se
s,

 w
hi

ch
  

in
cl

ud
es

 R
ed

uc
e 

th
e 

us
e 

of
 p

ro
ce

ss
 c

he
m

ic
al

s/
ga

s 
(e

.g
., 

am
m

on
ia

 w
at

er
, 

T
M

A
H

, 
O

2,
 p

ho
to

re
si

st
 a

nd
 o

th
er

 s
ou

rc
es

),
 s

et
 u

p 
en

er
gy

 c
on

se
rv

at
io

n 
so

lu
tio

ns
 w

ith
 p

ur
e 

w
at

er
 p

um
p 

in
ve

rt
er

 i
n 

th
e 

3A
 U

P
W

 s
ys

te
m

, 
re

pl
ac

e 
th

e 
in

ve
rt

er
 t

o 
im

pr
ov

e 
dr

y 
pu

m
ps

, a
nd

 r
ed

uc
e 

th
e 

us
e 

of
 L

H
F

-R
 f

il
te

r 
el

em
en

ts
, i

n 
or

de
r 

to
 r

ed
uc

e 
th

ei
r 

im
pa

ct
 o

n 
th

e 
en

vi
ro

nm
en

t t
o 

m
it

ig
at

e 
ne

ga
tiv

e 
en

vi
ro

nm
en

ta
l i

m
pa

ct
s.

  
(2

) 
In

 a
dd

iti
on

 t
o 

up
ho

ld
in

g 
th

e 
sp

ir
it 

of
 c

on
tin

uo
us

 i
m

pr
ov

em
en

t 
em

be
dd

ed
 i

n 
th

e 
P

D
C

A
 

(P
la

n-
D

o-
C

he
ck

-A
ct

io
n)

 m
et

ho
do

lo
gy

 u
nd

er
 I

SO
 1

40
01

 (
C

er
tif

ic
at

ed
 s

in
ce

 1
99

7)
, 

V
IS

 
co

nd
uc

ts
 a

 r
ev

ie
w

 o
f 

re
le

va
nt

 e
nv

ir
on

m
en

ta
l 

pr
ot

ec
tio

n 
la

w
s 

an
d 

re
gu

la
tio

ns
 o

n 
a 

m
on

th
ly

 
ba

si
s 

an
d 

m
ak

es
 

co
rr

es
po

nd
in

g 
ad

ju
st

m
en

ts
 

as
 

ne
ed

ed
. 

W
e 

al
so

 
co

nd
uc

t 
di

sc
us

si
on

 m
ee

tin
gs

 w
ith

 e
nv

ir
on

m
en

ta
l, 

sa
fe

ty
, a

nd
 h

ea
lth

 c
om

m
itt

ee
s 

of
 v

ar
io

us
 le

ve
ls

. 
F

or
 e

xa
m

pl
e,

 f
ab

 d
ir

ec
to

rs
 h

ol
d 

m
on

th
ly

 c
om

m
it

te
e 

m
ee

ti
ng

s 
to

 e
xa

m
in

e 
en

vi
ro

nm
en

ta
l 

sa
fe

ty
 a

nd
 h

ea
lt

h 
is

su
es

, 
an

d 
th

e 
va

ri
ou

s 
de

pa
rt

m
en

ts
 o

f 
ea

ch
 a

re
a 

(f
ab

 m
an

uf
ac

tu
ri

ng
, 

A
D

M
 

ad
m

in
is

tr
at

io
n,

 
an

d 
IS

 
&

 
Q

R
A

) 
ho

ld
 

qu
ar

te
rl

y 
m

ee
ti

ng
s 

to
 

ex
am

in
e 

th
e 

C
om

pa
ny

's
 o

ve
ra

ll 
op

er
at

io
ns

 r
el

at
in

g 
to

 e
nv

ir
on

m
en

ta
l 

sa
fe

ty
 a

nd
 h

ea
lth

 m
an

ag
em

en
t 

sy
st

em
s.

 A
 r

ep
or

t 
is

 t
he

n 
pr

es
en

te
d 

at
 a

 q
ua

rt
er

ly
 c

om
pa

ny
-w

id
e 

en
vi

ro
nm

en
ta

l 
sa

fe
ty

 
an

d 
he

al
th

 c
om

m
itt

ee
 m

ee
ti

ng
 h

os
te

d 
by

 t
he

 P
re

si
de

nt
 o

f 
V

IS
. 

In
 c

om
pl

ia
nc

e 
w

ith
 t

he
 

IS
O

 1
40

01
 a

nd
 O

H
S

A
S

 1
80

01
 (

C
er

tif
ic

at
ed

 s
in

ce
 2

00
3/

2/
26

; 
R

en
ew

 s
in

ce
 2

01
8/

1/
28

),
 

V
IS

 m
ai

nt
ai

ne
d 

th
e 

en
vi

ro
nm

en
t, 

sa
fe

ty
, 

an
d 

he
al

th
 p

er
fo

rm
an

ce
s 

of
 i

ts
 m

an
uf

ac
tu

ri
ng

 
pl

an
ts

 a
t l

ev
el

s 
ex

ce
ed

in
g 

th
e 

st
an

da
rd

 r
eq

ui
re

m
en

ts
. V

IS
 d

em
on

st
ra

te
d 

gr
ea

te
r 

th
an

 9
0%

 
ef

fi
ci

en
cy

 f
or

 i
ts

 h
an

dl
in

g 
of

 a
ir

 p
ol

lu
ti

on
 p

re
ve

nt
io

n;
 g

re
at

er
 t

ha
n 

85
%

 w
at

er
 r

ec
yc

li
ng

 
pr

oc
es

si
ng

 r
at

e 
(m

or
e 

th
an

 7
5%

 f
or

 F
ab

 3
);

 g
re

at
er

 t
ha

n 
92

%
 w

as
te

 r
ec

yc
li

ng
 r

at
e 

(m
or

e 
th

an
 8

7%
 f

or
 F

ab
 3

);
 z

er
o 

ac
ci

de
nt

s,
 a

nd
 le

ss
 th

an
 2

 a
bn

or
m

al
 in

ci
de

nt
s 

pe
r 

ye
ar

. 
(3

) 
C

li
m

at
e 

ch
an

ge
 t

op
ic

s 
ha

ve
 a

ttr
ac

te
d 

at
te

nt
io

n 
w

or
ld

w
id

e,
 s

o 
as

 t
o 

V
IS

. 
In

 a
dd

iti
on

 t
o 

fo
llo

w
in

g 
ru

le
s 

an
d 

re
gu

la
tio

ns
 c

lo
se

ly
, 

V
IS

 c
on

du
ct

s 
co

rp
or

at
io

n-
w

id
e 

G
H

G
 e

m
is

si
on

 N
o 

va
ri

at
io

n 
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
C

or
po

ra
te

 S
oc

ia
l R

es
po

ns
ib

ili
ty

 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
 

an
d 

R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

bu
si

ne
ss

 a
ct

iv
it

ie
s,

 a
nd

 e
m

ba
rk

 o
n 

in
ve

nt
or

yi
ng

 
gr

ee
nh

ou
se

 
ga

s 
em

is
si

on
s 

an
d 

fo
rm

ul
at

in
g 

st
ra

te
gi

es
 

to
 

co
ns

er
ve

 
en

er
gy

, 
re

du
ce

 
ca

rb
on

 
em

is
si

on
, 

an
d 

de
cr

ea
se

 
gr

ee
nh

ou
se

 
ga

s 
vo

lu
m

e?
  

in
ve

nt
or

ie
s 

an
nu

al
ly

 a
s 

w
el

l 
as

 e
xt

er
na

l 
ve

ri
fi

ca
tio

ns
. 

In
ve

nt
or

y 
an

d 
ve

ri
fi

ca
tio

n 
re

su
lts

 
ar

e 
re

po
rt

ed
 t

o 
th

e 
go

ve
rn

m
en

t 
as

 w
el

l 
as

 t
he

 h
ig

h 
le

ve
l 

ex
ec

ut
iv

es
 i

n 
th

e 
H

ea
lth

, S
af

et
y 

an
d 

E
nv

ir
on

m
en

ta
l 

P
ro

te
ct

io
n 

C
om

m
itt

ee
. 

A
nd

 o
ur

 t
ar

ge
t 

fo
r 

co
ns

er
ve

 e
ne

rg
y,

 r
ed

uc
e 

ca
rb

on
 

em
is

si
on

, 
an

d 
de

cr
ea

se
 

gr
ee

nh
ou

se
 

ga
s 

vo
lu

m
e 

is
 

in
 

20
20

, 
th

e 
el

ec
tr

ic
it

y 
co

ns
um

pt
io

n 
pe

r 
un

it 
ar

ea
 o

f 
w

af
er

 i
s 

re
du

ce
d 

by
 1

0%
 c

om
pa

re
d 

w
ith

 2
01

5.
 A

nd
 b

as
ed

 
on

 
th

e 
20

15
 

G
H

G
 

ca
rb

on
 

em
is

si
on

 
co

ef
fi

ci
en

t 
an

no
un

ce
d 

by
 

th
e 

Ta
iw

an
 

P
ow

er
 

C
om

pa
ny

, 
th

e 
G

H
G

 e
m

is
si

on
 p

er
 u

ni
t 

ar
ea

 o
f 

w
af

er
 i

s 
ex

pe
ct

ed
 t

o 
be

 2
0%

 l
es

s 
by

 2
02

0
th

an
 th

e 
am

ou
nt

 e
m

it
te

d 
in

 2
01

5.
 

3.
P

ro
te

ct
io

n 
of

 S
oc

ie
ty

's
 P

ub
lic

 I
nt

er
es

t
(1

) 
D

id
 

th
e 

co
m

pa
ny

 
fo

rm
ul

at
e 

ap
pl

ic
ab

le
m

an
ag

er
ia

l 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 
in

 
ac

co
rd

an
ce

 
w

it
h 

re
le

va
nt

 
re

gu
la

ti
on

s 
an

d 
in

te
rn

at
io

na
l h

um
an

 r
ig

ht
s 

co
nv

en
tio

ns
? 

 

(2
) 

D
id

 t
he

 c
om

pa
ny

 e
st

ab
li

sh
 a

 s
ta

ff
 c

om
pl

ai
nt

 
m

ec
ha

ni
sm

 
an

d 
ch

an
ne

ls
, 

an
d 

ad
eq

ua
te

ly
 

ha
nd

le
 e

m
pl

oy
ee

 c
om

pl
ai

ns
? 

 

V
(1

) 
In

 2
01

8,
 t

he
 c

om
pa

ny
 f

or
m

ul
at

ed
 t

he
 V

IS
 H

um
an

 R
ig

ht
s 

Po
lic

y,
 i

n 
w

hi
ch

 a
ll 

hu
m

an
 

ri
gh

ts
-r

el
at

ed
 

ac
tio

ns
 

co
m

pl
y 

w
ith

 
th

e 
re

le
va

nt
 

in
te

rn
at

io
na

l 
ru

le
s 

an
d 

re
gu

la
tio

ns
, 

in
cl

ud
in

g 
th

e 
U

ni
te

d 
N

at
io

ns
 U

ni
ve

rs
al

 D
ec

la
ra

tio
n 

of
 H

um
an

 R
ig

ht
s,

 t
he

 C
od

e 
of

 
C

on
du

ct
 o

f 
th

e 
R

es
po

ns
ib

le
 B

us
in

es
s 

A
lli

an
ce

 (
R

B
A

),
 e

tc
. T

he
 c

om
pa

ny
 is

 c
om

m
it

te
d 

to
 

m
ai

nt
ai

ni
ng

 a
 s

af
e 

w
or

ki
ng

 e
nv

ir
on

m
en

t, 
an

d 
en

su
ri

ng
 t

ha
t 

cu
rr

en
t 

co
w

or
ke

rs
, 

co
nt

ra
ct

 
an

d 
te

m
po

ra
ry

 e
m

pl
oy

ee
s,

 a
nd

 i
nt

er
ns

 a
re

 t
re

at
ed

 w
ith

 d
ig

ni
ty

, a
nd

 f
ol

lo
w

 e
th

ic
s.

 A
t 

th
e 

sa
m

e 
ti

m
e,

 th
e 

co
m

pa
ny

 p
ro

vi
de

s 
em

pl
oy

ee
 w

el
fa

re
 a

nd
 p

ro
te

ct
s 

sh
ar

eh
ol

de
rs

' r
ig

ht
s 

an
d 

in
te

re
st

 
si

m
ul

ta
ne

ou
sl

y,
 

an
d 

st
ri

ve
s 

to
 

gi
ve

 
ba

ck
 

to
 

th
e 

so
ci

et
y.

 
F

ur
th

er
m

or
e,

 
th

e 
co

m
pa

ny
 e

st
ab

lis
he

s 
a 

po
si

tiv
e 

re
la

tio
ns

hi
p 

w
ith

 e
m

pl
oy

ee
s,

 a
nd

 c
re

at
e 

a 
w

or
ki

ng
 

en
vi

ro
nm

en
t 

w
ith

 a
 h

ig
h 

de
gr

ee
 o

f 
en

ga
ge

m
en

t, 
in

 o
rd

er
 t

o 
en

su
re

 t
ha

t 
V

IS
' 

co
de

 o
f 

co
nd

uc
t i

s 
al

ig
ne

d 
w

ith
 in

te
rn

at
io

na
l i

nd
ic

at
or

s.
  

(2
) 

B
y 

es
ta

bl
is

hi
ng

 m
ul

tip
le

 c
ha

nn
el

s 
fo

r 
em

pl
oy

ee
 f

ee
db

ac
k,

 t
he

 c
om

pa
ny

 o
ff

er
s 

th
es

e 
ch

an
ne

ls
 in

 a
 c

le
ar

 a
nd

 e
ff

ec
tiv

e 
m

an
ne

r 
fo

r 
us

e 
by

 c
ow

or
ke

rs
 in

 n
ee

d.
 E

ac
h 

ca
se

 w
ill

 b
e 

ha
nd

le
d 

an
d 

tr
ac

ke
d 

ra
pi

dl
y 

in
 a

 c
on

fi
de

nt
ia

l 
m

an
ne

r. 
Ju

dg
in

g 
fr

om
 a

ll 
co

m
pl

ai
nt

 
ch

an
ne

ls
, 

a 
to

ta
l 

of
 4

92
 c

om
pl

ai
nt

 c
as

es
 w

er
e 

fi
le

d 
th

ro
ug

h 
ou

r 
in

te
rn

al
 c

om
m

un
ic

at
io

n 
ch

an
ne

ls
 i

n 
20

18
, 

in
cl

ud
in

g 
24

2 
ca

se
s 

th
ro

ug
h 

th
e 

"I
 h

av
e 

so
m

et
hi

ng
 t

o 
sa

y"
 c

ha
nn

el
, 

23
4 

ca
se

s 
th

ro
ug

h 
th

e 
em

pl
oy

ee
 s

ug
ge

st
io

n 
bo

x,
 1

4 
ca

se
s 

th
ro

ug
h 

th
e 

co
m

pl
ai

nt
 m

ai
lb

ox
, 2

 
ca

se
s 

th
ro

ug
h 

th
e 

se
xu

al
 h

ar
as

sm
en

t c
om

pl
ai

nt
 m

ai
lb

ox
. A

ll 
th

e 
ca

se
s 

w
er

e 
di

st
ri

bu
te

d 
to

 
th

e 
re

le
va

nt
 u

ni
ts

 f
or

 s
ub

se
qu

en
t 

pr
oc

es
si

ng
. 

Fo
r 

ca
se

s 
fi

le
d 

th
ro

ug
h 

th
e 

em
pl

oy
ee

 
su

gg
es

ti
on

 b
ox

, t
he

 H
R

 D
ep

ar
tm

en
t w

il
l f

ir
st

 le
ar

n 
ab

ou
t t

he
 r

ea
so

n 
fo

r 
su

ch
 c

as
es

 b
ef

or
e 

de
liv

er
in

g 
th

em
 t

o 
th

e 
re

le
va

nt
 u

ni
ts

 f
or

 s
ub

se
qu

en
t 

pr
oc

es
si

ng
 a

cc
or

di
ng

 t
o 

th
e 

co
nt

en
t 

an
d 

su
gg

es
te

d 
di

re
ct

io
n 

of
 th

es
e 

pr
ob

le
m

s,
 a

nd
 w

ill
 a

ls
o 

co
m

m
un

ic
at

e 
th

e 
co

rr
es

po
nd

in
g 

ap
pr

oa
ch

es
 a

nd
 r

es
ul

ts
 w

it
h 

th
e 

co
w

or
ke

rs
 s

o 
th

at
 t

he
 c

ow
or

ke
rs

' 
su

gg
es

tio
ns

 a
nd

 
pr

ob
le

m
s 

ca
n 

be
 p

ro
pe

rl
y 

de
al

t 
w

ith
 a

nd
 p

ro
ce

ss
ed

, 
w

hi
le

 t
he

 c
as

es
 c

an
 b

e 
se

ttl
ed

. 
O

ur
 N

o 
va

ri
at

io
n 
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
C

or
po

ra
te

 S
oc

ia
l R

es
po

ns
ib

ili
ty

 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
 

an
d 

R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(3
) 

D
id

 
th

e 
co

m
pa

ny
 

pr
ov

id
e 

em
pl

oy
ee

s 
a 

sa
fe

 
he

al
th

y 
w

or
ki

ng
 e

nv
ir

on
m

en
t, 

an
d 

pe
ri

od
ic

al
ly

 
ed

uc
at

e 
em

pl
oy

ee
s 

on
 s

af
et

y 
an

d 
he

al
th

 is
su

es
? 

 

(4
) 

D
id

 
th

e 
co

m
pa

ny
 

de
vi

se
 

a 
pe

ri
od

ic
 

co
m

m
un

ic
at

io
n 

m
ec

ha
ni

sm
 f

or
 i

ts
 e

m
pl

oy
ee

s,
 

an
d 

no
ti

fy
 e

m
pl

oy
ee

s 
in

 a
 r

ea
so

na
bl

e 
m

an
ne

r 
of

 p
ot

en
tia

l 
m

aj
or

 i
nf

lu
en

ce
s 

to
 t

he
 c

om
pa

ny
's

 

pr
oa

ct
iv

e 
ca

re
 a

nd
 h

an
dl

in
g 

ha
ve

 e
ar

ne
d 

re
co

gn
iti

on
 a

nd
 a

ck
no

w
le

dg
em

en
t 

fr
om

 o
ur

 
co

w
or

ke
rs

. 
(3

) 
T

he
 c

om
pa

ny
 p

ay
s 

se
ri

ou
s 

at
te

nt
io

n 
to

 e
m

pl
oy

ee
s'

 p
hy

si
ca

l a
nd

 m
en

ta
l h

ea
lt

h,
 a

nd
 s

pa
re

s 
no

 e
ff

or
t 

in
 i

m
pr

ov
in

g 
th

e 
w

or
ki

ng
 e

nv
ir

on
m

en
t, 

se
tti

ng
 u

p 
re

cr
ea

tio
na

l 
ac

tiv
iti

es
 a

nd
 

fa
ci

lit
ie

s,
 a

s 
w

el
l 

as
 s

tr
en

gt
he

ni
ng

 h
ea

lth
 a

nd
 i

ns
ur

an
ce

 s
er

vi
ce

s.
 T

he
 c

om
pa

ny
 p

ro
vi

de
s 

ph
ys

ic
al

 e
xa

m
in

at
io

ns
 f

or
 c

ow
or

ke
rs

 i
nv

ol
ve

d 
in

 s
pe

ci
al

 o
pe

ra
ti

on
s,

 s
o 

th
at

 t
he

y 
fe

el
 a

t 
ea

se
 a

t 
w

or
k.

 I
n 

20
18

, 
a 

to
ta

l 
of

 2
11

 w
or

ke
rs

 w
er

e 
in

vo
lv

ed
 i

n 
pa

rt
ic

ul
ar

ly
 h

az
ar

do
us

 
op

er
at

io
ns

, w
he

re
 a

ll 
of

 th
em

 u
nd

er
w

en
t p

hy
si

ca
l e

xa
m

in
at

io
n.

 O
n 

th
e 

ot
he

r 
ha

nd
, a

 to
ta

l 
of

 
32

 
co

w
or

ke
rs

 
w

er
e 

in
vo

lv
ed

 
in

 
oc

cu
pa

tio
na

l 
ce

re
br

ov
as

cu
la

r 
an

d 
he

ar
t 

di
se

as
e 

pr
ev

en
tio

n 
an

d 
m

an
ag

em
en

t, 
in

 w
hi

ch
 r

eg
is

te
re

d 
pr

of
es

si
on

al
 n

ur
se

s 
to

ok
 t

he
 i

ni
tia

tiv
e 

to
 

ar
ra

ng
e 

fo
r 

ou
tp

at
ie

nt
 

ex
am

in
at

io
n 

in
 

th
e 

fa
ct

or
y 

ar
ea

, 
of

fe
r 

co
ns

ul
ta

ti
on

 
an

d 
su

gg
es

tio
ns

, 
en

ab
lin

g 
co

w
or

ke
rs

 t
o 

le
ad

 a
 h

ea
lth

y 
lif

es
ty

le
. 

In
 a

dd
iti

on
, 

th
e 

co
m

pa
ny

 
re

gu
la

rl
y 

co
nd

uc
ts

 m
us

cu
lo

sk
el

et
al

 s
ur

ve
y,

 a
nd

 p
ro

ac
tiv

el
y 

of
fe

rs
 p

ro
te

ct
io

n 
to

 e
ns

ur
e 

w
or

k 
sa

fe
ty

. E
ve

ry
 y

ea
r, 

th
e 

co
m

pa
ny

 o
rg

an
iz

es
 p

hy
si

ca
l e

xa
m

in
at

io
n 

fo
r 

ou
r 

co
w

or
ke

rs
. 

In
 

20
18

, 
91

.6
%

 
of

 
al

l 
co

w
or

ke
rs

 
at

 o
f 

th
e 

co
m

pa
ny

, 
or

 
a 

to
ta

l 
am

ou
nt

 o
f 

4,
15

9 
co

w
or

ke
rs

, 
un

de
rw

en
t 

ph
ys

ic
al

 e
xa

m
in

at
io

n.
 F

or
 c

ow
or

ke
rs

 w
ith

 a
bn

or
m

al
 p

hy
si

ca
l 

ex
am

in
at

io
n 

re
su

lts
, 

re
gi

st
er

ed
 p

ro
fe

ss
io

na
l 

nu
rs

es
 w

ill
 t

ak
e 

th
e 

in
iti

at
iv

e 
to

 a
rr

an
ge

 f
or

 
ou

tp
at

ie
nt

 e
xa

m
in

at
io

n 
fo

r 
th

em
, p

ro
vi

de
 p

er
so

na
liz

ed
 h

ea
lth

 c
on

su
lta

tio
n,

 o
ff

er
 m

ed
ic

al
 

as
si

st
an

ce
 t

o 
m

ed
iu

m
/h

ig
h-

ri
sk

 c
ow

or
ke

rs
 a

nd
 a

ss
is

t 
th

em
 i

n 
m

an
ag

in
g 

w
or

ki
ng

 h
ou

rs
. 

F
ur

th
er

m
or

e,
 g

ra
de

d 
he

al
th

 m
an

ag
em

en
t 

is
 i

m
pl

em
en

te
d 

ac
co

rd
in

g 
to

 d
if

fe
re

nt
 l

ev
el

s 
of

 
ab

no
rm

al
ity

. 
In

 2
01

8,
 a

 t
ot

al
 a

m
ou

nt
 o

f 
1,

04
3 

pe
op

le
 r

ec
ei

ve
d 

ou
tp

at
ie

nt
 c

on
su

lta
tio

n 
in

 
th

e 
fa

ct
or

y 
ar

ea
. 

A
s 

re
ga

rd
s 

ep
id

em
ic

 p
re

ve
nt

io
n,

 t
he

 c
om

pa
ny

 h
as

 b
ee

n 
pr

ov
id

in
g 

fr
ee

 
fl

u 
va

cc
in

at
io

n 
to

 e
m

pl
oy

ee
s 

si
nc

e 
20

04
. 

To
 i

nc
re

as
e 

va
cc

in
at

io
n 

ra
te

, 
th

e 
co

m
pa

ny
 

in
vi

te
d 

al
l 

fa
ct

or
y 

m
an

ag
er

s 
to

 s
er

ve
 a

s 
ep

id
em

ic
 p

re
ve

nt
io

n 
am

ba
ss

ad
or

s 
in

 2
01

7.
 I

n 
20

18
, 

th
e 

co
m

pa
ny

 o
rg

an
iz

ed
 f

lu
 p

re
ve

nt
io

n 
ta

lk
s 

at
 d

ep
ar

tm
en

ta
l 

le
ve

l, 
w

hi
le

 t
he

 
nu

m
be

r 
of

 v
ac

ci
na

tio
ns

 c
lim

be
d 

to
 2

,3
49

. 
T

he
 p

ro
m

ot
io

n 
of

 t
hi

s 
ef

fo
rt

 h
as

 e
ve

n 
ea

rn
ed

 
th

e 
co

m
pa

ny
 t

he
 E

pi
de

m
ic

 P
re

ve
nt

io
n 

aw
ar

d 
fr

om
 t

he
 C

en
te

rs
 f

or
 D

is
ea

se
 C

on
tr

ol
 f

or
 

th
re

e 
co

ns
ec

ut
iv

e 
ye

ar
s,

 a
nd

 h
el

pe
d 

th
e 

co
m

pa
ny

 w
on

 t
he

 "
F

ri
en

dl
y 

E
nt

er
pr

is
e 

R
ol

e 
M

od
el

" 
aw

ar
d,

 th
e 

hi
gh

es
t h

on
or

 in
 th

is
 a

sp
ec

t r
es

pe
ct

. 
(4

) 
(V

)E
ve

ry
 

si
x 

m
on

th
s,

 
th

e 
co

m
pa

ny
 

or
ga

ni
ze

s 
to

 
tw

o 
m

ee
tin

g 
se

ss
io

ns
 

w
ith

 
th

e 
C

ha
ir

m
an

, 
in

cl
ud

in
g 

th
e 

M
an

ag
er

 M
ee

tin
g 

fo
r 

co
w

or
ke

rs
 o

f 
jo

b 
gr

ad
e 

le
ve

l 
35

 a
nd

 
ab

ov
e,

 a
nd

 t
he

 T
ow

n 
H

al
l 

M
ee

tin
g 

w
hi

ch
 i

s 
op

en
 t

o 
al

l 
em

pl
oy

ee
s.

 I
n 

20
18

, 
a 

to
ta

l 
of

 
fo

ur
 m

ee
ti

ng
 s

es
si

on
s 

w
ith

 t
he

 C
ha

ir
m

an
 w

er
e 

or
ga

ni
ze

d 
by

 t
he

 c
om

pa
ny

, 
an

d 
at

te
nd

ed
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
C

or
po

ra
te

 S
oc

ia
l R

es
po

ns
ib

ili
ty

 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
 

an
d 

R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

op
er

at
io

na
l p

ro
ce

ss
? 

(5
) 

D
id

 
th

e 
co

m
pa

ny
 

es
ta

bl
is

h 
ef

fe
ct

iv
e 

ca
re

er
 

de
ve

lo
pm

en
t p

ro
gr

am
s 

fo
r 

its
 e

m
pl

oy
ee

s?
 

(6
) 

D
id

 t
he

 c
om

pa
ny

 f
or

m
ul

at
e 

re
le

va
nt

 p
ol

ic
ie

s 
fo

r 
pr

ot
ec

tio
n 

of
 c

on
su

m
er

 r
ig

ht
s 

an
d 

in
te

re
st

s 
an

d 
co

ns
um

er
 

co
m

pl
ai

nt
s 

pr
oc

ed
ur

e 
w

ith
 

re
ga

rd
s 

to
 

re
se

ar
ch

 
&

 
de

ve
lo

pm
en

t 
(R

&
D

),
 

pr
oc

ur
em

en
t, 

pr
od

uc
tio

n,
 

op
er

at
in

g,
 

an
d 

se
rv

ic
e 

pr
oc

ed
ur

es
? 

  

(7
) 

D
id

 t
he

 c
om

pa
ny

 c
om

pl
y 

w
ith

 a
pp

lic
ab

le
 l

aw
s,

 
re

gu
la

tio
ns

, 
an

d 
in

te
rn

at
io

na
l 

st
an

da
rd

s 
w

he
n 

m
ar

ke
tin

g 
an

d 
la

be
lin

g 
its

 
pr

od
uc

ts
 

an
d 

se
rv

ic
es

? 
 

by
 a

pp
ro

xi
m

at
el

y 
1,

20
0 

pe
op

le
. 

D
ur

in
g 

th
e 

m
ee

ti
ng

 s
es

si
on

s,
 t

he
 C

ha
ir

m
an

 s
ha

re
d 

th
e 

op
er

at
in

g 
st

at
us

 a
nd

 f
ut

ur
e 

pr
os

pe
ct

s 
of

 t
he

 c
om

pa
ny

, 
an

d 
re

sp
on

de
d 

to
 e

ac
h 

of
 t

he
 3

1 
qu

es
tio

ns
 r

ai
se

d 
by

 c
ow

or
ke

rs
 i

n 
a 

qu
es

tio
nn

ai
re

 c
on

du
ct

ed
 b

ef
or

e 
th

e 
m

ee
tin

g 
se

ss
io

ns
, 

w
hi

ch
 e

na
bl

e 
th

e 
C

ha
ir

m
an

 t
o 

co
m

m
un

ic
at

e 
an

d 
in

te
ra

ct
 w

it
h 

em
pl

oy
ee

s 
fa

ce
 t

o 
fa

ce
, s

o 
th

at
 e

m
pl

oy
ee

s 
ca

n 
tr

ul
y 

ex
pr

es
s 

th
ei

r 
op

in
io

ns
 a

nd
 th

e 
id

ea
s 

fr
om

 th
e 

m
an

ag
em

en
t t

ea
m

 
ca

n 
be

 f
ul

ly
 c

om
m

un
ic

at
ed

 w
it

h 
em

pl
oy

ee
s.

 
(5

) 
To

 c
ul

tiv
at

e 
pr

of
es

si
on

al
 t

al
en

ts
 w

ho
 m

ee
t 

th
e 

co
m

pa
ny

's
 n

ee
ds

 a
nd

 h
el

p 
em

pl
oy

ee
s 

ex
pl

or
e 

th
ei

r 
ow

n 
po

te
nt

ia
l, 

th
e 

co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

a 
co

m
pl

et
e 

ta
le

nt
 d

ev
el

op
m

en
t 

sy
st

em
 a

cc
or

di
ng

 t
o 

th
e 

vi
si

on
 a

nd
 s

tr
at

eg
ic

 g
oa

ls
 o

f 
V

IS
. 

In
 a

dd
it

io
n,

 t
he

 c
om

pa
ny

 h
as

 
al

so
 e

st
ab

lis
he

d 
va

ri
ou

s 
le

ar
ni

ng
 r

es
ou

rc
es

, 
in

cl
ud

in
g 

a 
tr

ai
ni

ng
 m

an
ag

em
en

t 
sy

st
em

 
(l

ea
rn

in
g 

pa
ss

po
rt

 s
ys

te
m

),
 a

 k
no

w
le

dg
e 

m
an

ag
em

en
t 

pl
at

fo
rm

 a
nd

 a
n 

on
lin

e 
le

ar
ni

ng
 

pl
at

fo
rm

, 
in

 
or

de
r 

to
 

de
ve

lo
p 

pe
rs

on
al

 
le

ar
ni

ng
 

de
ve

lo
pm

en
t 

pl
an

s 
fo

r 
co

w
or

ke
rs

. 
F

ur
th

er
m

or
e,

 t
he

 c
om

pa
ny

 p
ro

vi
de

s 
co

w
or

ke
rs

 w
ith

 c
om

pl
et

e 
ta

le
nt

 t
ra

in
in

g 
co

ur
se

s 
an

d 
a 

w
id

e 
va

ri
et

y 
of

 l
ea

rn
in

g 
re

so
ur

ce
s,

 s
o 

as
 t

o 
en

ha
nc

e 
th

e 
de

ve
lo

pm
en

t 
of

 e
m

pl
oy

ee
s'

 
ta

le
nt

s 
an

d 
im

pr
ov

e 
th

e 
co

m
pa

ny
's

 c
om

pe
tit

iv
en

es
s.

 I
n 

20
18

, 
in

te
rn

al
 l

ec
tu

re
rs

 a
nd

 
pr

of
es

so
rs

 
of

 
th

e 
co

m
pa

ny
 

ta
ug

ht
 

a 
to

ta
l 

of
 

36
 

su
pe

rv
is

or
s 

an
d 

32
6 

em
pl

oy
ee

s 
pe

rf
or

m
an

ce
 m

an
ag

em
en

t 
co

ur
se

s,
 w

hi
ch

 a
ss

is
te

d 
in

 s
et

tin
g 

an
d 

im
pl

em
en

tin
g 

go
al

s.
 

B
es

id
es

, 
th

e 
co

m
pa

ny
 

al
so

 
re

gu
la

rl
y 

co
nd

uc
ts

 
pe

rf
or

m
an

ce
 

m
an

ag
em

en
t 

an
d 

de
ve

lo
pm

en
t 

to
 m

ea
su

re
 t

he
 a

ch
ie

ve
m

en
t 

of
 g

oa
ls

, s
o 

as
 to

 e
ns

ur
e 

th
e 

im
pl

em
en

ta
ti

on
 o

f 
or

ga
ni

za
tio

n 
an

d 
pe

rs
on

al
 d

ev
el

op
m

en
t f

oc
us

.  
(6

) 
V

IS
 

ha
s 

es
ta

bl
is

he
d 

a 
G

ui
de

lin
e 

fo
r 

H
an

dl
in

g 
C

us
to

m
er

 
C

om
pl

ai
nt

s,
 

pr
ov

id
in

g 
cu

st
om

er
s 

a 
tr

an
sp

ar
en

t, 
ef

fe
ct

iv
e 

ch
an

ne
l 

to
 f

ile
 t

he
 c

om
pl

ai
nt

s 
th

ey
 h

av
e 

fo
r 

ou
r 

pr
od

uc
ts

 a
nd

 s
er

vi
ce

s.
 I

n 
ad

di
tio

n,
 t

he
 c

om
pa

ny
 h

an
dl

es
 c

us
to

m
er

 c
om

pl
ai

nt
s 

fa
ir

ly
 a

nd
 

in
st

an
tly

, a
nd

 c
om

pl
ie

s 
w

ith
 r

el
ev

an
t l

aw
s 

an
d 

re
gu

la
tio

ns
 in

 r
es

pe
ct

in
g 

cu
st

om
er

 p
ri

va
cy

 
an

d 
pr

ot
ec

tio
n 

cu
st

om
er

 
in

fo
rm

at
io

n.
 

V
IS

 
al

so
 

pe
ri

od
ic

al
ly

 
as

se
ss

es
 

cu
st

om
er

 
sa

tis
fa

ct
io

n 
w

ith
 

th
e 

co
m

pa
ny

, 
co

m
m

is
si

on
in

g 
ex

te
rn

al
 

ag
en

ci
es

 
to

 
ha

nd
le

 
su

ch
 

as
se

ss
m

en
ts

. 
T

he
 c

om
pa

ny
 v

ie
w

s 
cu

st
om

er
s 

as
 i

ts
 c

ru
ci

al
 s

ta
ke

ho
ld

er
s,

 a
tte

nd
in

g 
to

 
cu

st
om

er
 o

pi
ni

on
s 

an
d 

us
in

g 
th

es
e 

op
in

io
ns

 a
s 

th
e 

ba
si

s 
to

 i
m

pr
ov

e 
pr

oc
es

s 
te

ch
no

lo
gy

, 
se

rv
ic

e 
an

d 
pr

od
uc

t d
el

iv
er

y 
pe

rf
or

m
an

ce
.  

(7
) 

T
he

 c
om

pa
ny

 c
om

pl
ie

s 
w

ith
 a

pp
lic

ab
le

 l
aw

s,
 r

eg
ul

at
io

ns
, 

an
d 

in
te

rn
at

io
na

l 
st

an
da

rd
s 

w
he

n 
m

ar
ke

tin
g 

its
 p

ro
du

ct
s 

an
d 

se
rv

ic
es

. 
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
C

or
po

ra
te

 S
oc

ia
l R

es
po

ns
ib

ili
ty

 
B

es
t P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
 

an
d 

R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(8
) 

B
ef

or
e 

co
op

er
at

in
g 

w
ith

 
a 

su
pp

lie
r, 

di
d 

th
e 

co
m

pa
ny

 
as

se
ss

 
w

he
th

er
 

th
e 

su
pp

li
er

 
ha

d 
re

co
rd

s 
of

 e
ng

ag
in

g 
in

 a
ct

iv
iti

es
 th

at
 in

fl
ue

nc
ed

 
th

e 
en

vi
ro

nm
en

t a
nd

 s
oc

ie
ty

? 
 

(9
) 

In
 

th
e 

co
nt

ra
ct

 
si

gn
ed

 
be

tw
ee

n 
V

IS
 

an
d 

it
s 

pr
im

ar
y 

su
pp

lie
rs

, 
do

es
 i

t 
in

cl
ud

e 
pr

ov
is

io
ns

 
st

at
in

g 
th

e 
te

rm
in

at
io

n 
or

 r
es

ci
nd

m
en

t 
of

 t
he

 
co

nt
ra

ct
 

fo
r 

in
st

an
ce

s 
w

he
n 

th
e 

su
pp

li
er

 
vi

ol
at

es
 

th
e 

co
m

pa
ny

's
 

co
rp

or
at

e 
so

ci
al

 
re

sp
on

si
bi

lit
y 

po
lic

y 
su

ch
 

th
at

 
its

 
ac

tio
ns

 
si

gn
if

ic
an

tly
 

in
fl

ue
nc

ed
 

th
e 

en
vi

ro
nm

en
t 

an
d 

so
ci

et
y?

  

(8
) 

B
ef

or
e 

co
op

er
at

in
g 

w
ith

 a
 n

ew
 s

up
pl

ie
r, 

V
IS

's
 r

el
ev

an
t 

un
it 

ev
al

ua
te

s 
th

e 
po

te
nt

ia
l 

su
pp

lie
r 

to
 e

ns
ur

e 
it 

is
 n

ot
 i

nv
ol

ve
d 

in
 a

ct
iv

iti
es

 t
ha

t 
ad

ve
rs

el
y 

im
pa

ct
 t

he
 e

nv
ir

on
m

en
t 

an
d 

so
ci

et
y 

an
d 

to
 m

ak
e 

su
re

 t
he

 s
up

pl
ie

r 
fu

lf
ill

s 
al

l 
le

ga
l 

re
qu

ir
em

en
ts

. 
M

or
eo

ve
r, 

V
IS

 
pe

rf
or

m
s 

a 
qu

al
if

ic
at

io
ns

 r
ev

ie
w

, 
co

nd
uc

ts
 a

n 
on

-s
ite

 a
ud

it,
 a

nd
 r

eq
ue

st
s 

th
e 

po
te

nt
ia

l 
su

pp
lie

r 
to

 s
ig

n 
V

IS
's

 C
or

po
ra

te
 S

oc
ia

l R
es

po
ns

ib
ili

ty
 R

ul
es

. 
(9

) 
T

he
 c

om
pa

ny
 s

pe
ci

fi
es

 i
n 

th
e 

co
nt

ra
ct

 t
ha

t 
th

e 
su

pp
lie

r 
m

us
t 

ad
he

re
 t

o 
re

le
va

nt
 l

aw
s 

an
d 

re
gu

la
tio

ns
 (

in
cl

ud
in

g 
bu

t 
no

t 
li

m
ite

d 
to

 t
he

 c
or

po
ra

te
 s

oc
ia

l 
re

sp
on

si
bi

lit
y 

po
lic

y)
; 

fa
ilu

re
 to

 d
o 

so
 s

ha
ll 

re
su

lt 
in

 te
rm

in
at

io
n 

of
 c

oo
pe

ra
tio

n 
w

ith
 V

IS
.  

 

4.
St

re
ng

th
en

in
g 

of
 I

nf
or

m
at

io
n 

D
is

cl
os

ur
e 

M
ea

su
re

s
(1

) 
D

id
 

th
e 

co
m

pa
ny

 
di

sc
lo

se
 

an
y 

re
le

va
nt

 
an

d
re

lia
bl

e 
co

rp
or

at
e 

so
ci

al
 

re
sp

on
si

bi
lit

y 
in

fo
rm

at
io

n 
on

 i
ts

 w
eb

si
te

 a
nd

 o
n 

th
e 

M
ar

ke
t 

O
bs

er
va

ti
on

 P
os

t 
S

ys
te

m
 o

f 
th

e 
Ta

iw
an

 S
to

ck
 

E
xc

ha
ng

e 
w

eb
si

te
? 

 

V
V

IS
 c

om
pi

le
s 

a 
co

rp
or

at
e 

so
ci

al
 r

es
po

ns
ib

il
it

y 
re

po
rt

 e
ac

h 
ye

ar
 a

nd
 p

ub
li

sh
es

 s
uc

h 
re

po
rt

 o
n 

th
e 

co
m

pa
ny

 w
eb

si
te

 a
nd

 o
n 

th
e 

M
ar

ke
t O

bs
er

va
ti

on
 P

os
t S

ys
te

m
, a

ll
ow

in
g 

in
ve

st
or

s 
ac

ce
ss

 
to

 r
el

ev
an

t c
or

po
ra

te
 s

oc
ia

l r
es

po
ns

ib
ili

ty
 in

fo
rm

at
io

n.
  

N
o 

va
ri

at
io

n 

5.
If

 t
he

 c
om

pa
ny

 d
id

 f
or

m
ul

at
e 

pr
in

ci
pl

es
 f

or
 c

or
po

ra
te

 s
oc

ia
l 

re
sp

on
si

bi
li

ty
 p

ra
ct

ic
es

 a
cc

or
di

ng
 t

o 
th

e 
C

or
po

ra
te

 S
oc

ia
l 

R
es

po
ns

ib
ili

ty
 B

es
t 

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d
C

om
pa

ni
es

, p
le

as
e 

st
at

e 
th

e 
va

ri
at

io
ns

 in
 th

e 
op

er
at

io
ns

 a
nd

 r
ul

es
 o

f 
su

ch
 p

ra
ct

ic
e:

V
IS

 h
as

 d
ev

el
op

ed
 a

 V
IS

 C
or

po
ra

te
 S

oc
ia

l 
R

es
po

ns
ib

ili
ty

 M
an

ua
l 

as
 a

 g
ui

de
 f

or
 t

he
 c

om
pa

ny
 t

o 
im

pl
em

en
t 

its
 s

oc
ia

l 
re

sp
on

si
bi

lit
ie

s;
 s

uc
h 

im
pl

em
en

ta
tio

n 
co

nf
or

m
s 

to
 t

he
 s

pi
ri

t 
of

 t
he

C
or

po
ra

te
 S

oc
ia

l R
es

po
ns

ib
il

it
y 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

.
6.

O
th

er
 I

nf
or

m
at

io
n 

fo
r 

B
et

te
r 

U
nd

er
st

an
di

ng
 o

f 
th

e 
co

m
pa

ny
's

 c
or

po
ra

te
 s

oc
ia

l r
es

po
ns

ib
ili

ty
 p

ra
ct

ic
es

:
V

IS
 C

S
R

 A
ct

iv
it

ie
s 

&
 P

er
fo

rm
an

ce
S

oc
ie

ty
:

T
he

 c
om

pa
ny

 a
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 A

A
10

00
 A

S
: 

20
08

 A
ss

ur
an

ce
 S

ta
nd

ar
ds

 a
nd

 t
he

 r
eq

ui
re

m
en

ts
 o

f 
G

R
I 

G
4.

 A
nd

 t
he

 r
ep

or
t 

ad
he

re
s 

to
 t

he
 "

C
or

e"
 o

pt
io

n 
of

 t
he

 G
R

I 
G

4,
 a

nd
 c

on
fo

rm
s 

to
 t

he
 A

A
10

00
 T

yp
e 

II
hi

gh
-l

ev
el

 a
cc

ou
nt

ab
il

it
y.

 (
T

he
 C

om
pa

ny
's

 2
01

8 
C

S
R

 R
ep

or
t i

s 
cu

rr
en

tl
y 

un
de

rg
oi

ng
 a

 r
ev

ie
w

.)
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6.
Im

p
le

m
en

ta
ti

on
 o

f 
In

te
gr

it
y 

M
an

ag
em

en
t 

an
d

 M
ea

su
re

s

T
he

 c
om

pa
ny

’s
 p

hi
lo

so
ph

y 
di

ct
at

es
 t

ha
t 

em
pl

oy
ee

s 
of

 t
he

 C
om

pa
ny

, 
re

ga
rd

le
ss

 o
f 

th
ei

r 
ph

ys
ic

al
 l

oc
at

io
n,

 s
ha

ll
 a

dh
er

e 
to

 t
he

 h
ig

he
st

 s
ta

nd
ar

ds
 o

f 
pr

of
es

si
on

al
 e

th
ic

s 
an

d 

m
ai

nt
ai

n 
su

ch
 in

 th
ei

r 
pe

rs
on

al
 c

on
du

ct
. W

he
n 

en
ga

ge
d 

in
 d

ay
-t

o-
da

y 
w

or
k,

 e
m

pl
oy

ee
s 

sh
al

l o
bs

er
ve

 b
us

in
es

s 
et

hi
cs

 a
nd

 m
ai

nt
ai

n 
th

e 
C

om
pa

ny
’s

 r
ep

ut
at

io
n 

to
 g

ai
n 

th
e 

re
sp

ec
t 

an
d 

tr
us

t o
f 

cu
st

om
er

s,
 s

up
pl

ie
rs

, a
nd

 a
ll

 o
th

er
 p

ro
fe

ss
io

na
ls

. 

Im
p

le
m

en
ta

ti
on

 o
f 

in
te

gr
it

y 
m

an
ag

em
en

t 

A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

 a
nd

 R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

1.
F

or
m

ul
at

io
n 

of
 I

nt
eg

ri
ty

 M
an

ag
em

en
t 

P
ol

ic
y 

an
d

M
ea

su
re

s
(1

) 
D

id
 t

he
 c

om
pa

ny
 e

xp
lic

itl
y 

st
at

e 
th

e 
po

lic
y 

an
d

pr
ac

tic
es

 
of

 
in

te
gr

ity
 

m
an

ag
em

en
t 

in
 

its
 

re
gu

la
tio

ns
 a

nd
 e

xt
er

na
l 

do
cu

m
en

ts
, 

an
d 

di
d 

th
e 

bo
ar

d 
of

 d
ir

ec
to

rs
 a

nd
 m

an
ag

em
en

ts
 c

om
m

it
 t

o 
im

pl
em

en
tin

g 
su

ch
 m

an
ag

em
en

t p
ol

ic
y?

  

(2
) 

D
id

 
th

e 
co

m
pa

ny
 

fo
rm

ul
at

e 
m

ea
su

re
s 

fo
r 

pr
ev

en
tin

g 
di

sh
on

es
t b

eh
av

io
r, 

sp
ec

if
y 

op
er

at
in

g 
pr

oc
ed

ur
es

, 
be

ha
vi

or
al

 
gu

id
el

in
es

, 
vi

ol
at

io
n 

pe
na

lti
es

, 
an

d 
sy

st
em

 
of

 
ap

pe
al

 
in

 
su

ch
 

m
ea

su
re

s,
 a

nd
 im

pl
em

en
t s

uc
h 

m
ea

su
re

s?
  

(3
) 

D
id

 
th

e 
co

m
pa

ny
 

ad
op

t 
pr

ev
en

ti
on

 
m

ea
su

re
s 

ag
ai

ns
t 

bu
si

ne
ss

 a
ct

iv
iti

es
 w

ith
in

 i
ts

 b
us

in
es

s 
sc

op
e 

at
 a

 h
ig

he
r 

ri
sk

 o
f 

be
in

g 
in

vo
lv

ed
 i

n 
an

 
un

et
hi

ca
l 

co
nd

uc
t 

or
 t

ho
se

 l
is

te
d 

in
 P

ar
ag

ra
ph

 2
 

of
 

A
rt

ic
le

 
7 

of
 

th
e 

E
th

ic
al

 
C

or
po

ra
te

 
M

an
ag

em
en

t 
B

es
t 

P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 

V
 

V
 

V
 

(1
) 

In
 o

rd
er

 t
o 

fo
st

er
 a

 c
or

po
ra

te
 c

ul
tu

re
 o

f 
et

hi
ca

l 
m

an
ag

em
en

t 
an

d 
so

un
d 

de
ve

lo
pm

en
t, 

an
d 

of
fe

r 
a 

re
fe

re
nc

e 
fr

am
ew

or
k 

fo
r 

es
ta

bl
is

hi
ng

 g
oo

d 
co

m
m

er
ci

al
 p

ra
ct

ic
es

, 
th

e 
co

m
pa

ny
 h

as
 e

st
ab

lis
he

d 
“I

nt
eg

ri
ty

 M
an

ag
em

en
t P

ol
ic

y 
an

d 
M

ea
su

re
s”

 o
n 

N
ov

em
be

r 
1,

 2
01

6.
 A

nd
 a

rt
ic

le
 1

 o
f 

V
IS

's
 b

us
in

es
s 

ph
ilo

so
ph

y:
 H

on
or

in
g 

th
e 

pr
in

ci
pl

e 
of

 g
oo

d 
fa

ith
, 

ab
id

in
g 

by
 a

n 
ex

ac
tin

g 
co

de
 o

f 
pr

of
es

si
on

al
 e

th
ic

s.
 T

he
 c

om
pa

ny
 c

le
ar

ly
 

re
gu

la
te

s 
th

e 
pr

ac
tic

e 
of

 
th

is
 

ph
ilo

so
ph

y 
in

 
th

e 
"P

ro
fe

ss
io

na
l 

C
od

e 
of

 
E

th
ic

s,
" 

re
qu

ir
in

g 
al

l 
em

pl
oy

ee
s 

to
 u

nd
er

st
an

d 
an

d 
ab

id
e 

by
 t

he
 p

ro
fe

ss
io

na
l 

co
de

 o
f 

et
hi

cs
 

an
d 

pe
rs

on
al

 i
nt

eg
ri

ty
. 

In
 a

dd
iti

on
, 

th
e 

Pr
of

es
si

on
al

 C
od

e 
of

 E
th

ic
s 

fo
r 

D
ir

ec
to

rs
 

ex
pl

ic
itl

y 
st

at
es

 t
he

 n
ee

d 
fo

r 
di

re
ct

or
s 

to
 u

ph
ol

d 
th

e 
pr

in
ci

pl
e 

of
 g

oo
d 

fa
ith

 a
nd

 a
bi

de
 

by
 a

 b
eh

av
io

r 
of

 p
ro

fe
ss

io
na

l s
ta

nd
ar

ds
.  

(2
) 

T
he

 a
rt

ic
le

 6
, 

21
, 

an
d 

24
 o

f 
V

IS
 E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

nc
ip

le
s 

ha
ve

 
fo

rm
ul

at
ed

 
th

e 
re

la
te

d 
m

ea
su

re
s,

 
an

d 
th

e 
co

m
pa

ny
 

st
at

es
 

th
e 

op
er

at
in

g 
pr

oc
ed

ur
es

, 
m

et
ho

ds
, 

vi
ol

at
io

n 
pe

na
lt

ie
s,

 
an

d 
sy

st
em

 
of

 
ap

pe
al

 
in

 
it

s 
P

ro
fe

ss
io

na
l 

C
od

e 
of

 E
th

ic
s,

 a
nd

 p
ro

vi
de

s 
em

pl
oy

ee
 t

ra
in

in
g 

w
he

n 
en

co
un

te
ri

ng
 

co
nf

li
ct

s 
of

 i
nt

er
es

t 
ea

ch
 y

ea
r 

in
 a

cc
or

da
nc

e 
w

it
h 

th
e 

pr
ov

is
io

ns
 i

n 
th

e 
P

ro
fe

ss
io

na
l 

C
od

e 
of

 E
th

ic
s.

  
(3

) 
T

he
 c

om
pa

ny
 s

pe
ci

fi
es

 th
e 

re
as

on
ab

le
 s

co
pe

 o
f 

gi
ft

 p
re

se
nt

at
io

n 
an

d 
ho

sp
ita

lit
y 

in
 i

ts
 

P
ro

fe
ss

io
na

l 
C

od
e 

of
 

E
th

ic
s:

 
E

m
pl

oy
ee

s 
m

us
t 

up
ho

ld
 

th
e 

hi
gh

es
t 

st
an

da
rd

s 
of

 
pr

of
es

si
on

al
 e

th
ic

s 
to

w
ar

d 
th

e 
co

m
pa

ny
's

 s
up

pl
ie

rs
, 

co
nt

ra
ct

or
s,

 c
us

to
m

er
s,

 o
r 

ot
he

r 
st

ak
eh

ol
de

rs
 (

in
cl

ud
in

g 
go

ve
rn

m
en

ta
l 

of
fi

ci
al

s)
 a

nd
 a

re
 a

bs
ol

ut
el

y 
fo

rb
id

de
n 

fr
om

 
br

ib
es

 o
f 

an
y 

fo
rm

s.
 I

n 
th

e 
V

IS
 C

or
po

ra
te

 S
oc

ia
l 

R
es

po
ns

ib
ili

ty
 P

ol
ic

y,
 V

IS
 p

le
dg

es
 

to
 u

ph
ol

d 
in

te
gr

ity
 i

n 
em

pl
oy

ee
 a

nd
 e

xe
cu

tiv
e 

co
nd

uc
t 

in
 a

ll 
bu

si
ne

ss
 a

ct
iv

iti
es

 a
nd

 N
o 

va
ri

at
io

n 
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A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

 a
nd

 R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

T
W

S
E

/G
T

S
M

 L
is

te
d 

C
om

pa
ni

es
? 

 
in

te
rn

al
 i

nt
er

ac
ti

on
s.

 B
us

in
es

s 
bo

ok
s 

sh
al

l 
be

 c
le

ar
 a

nd
 a

cc
ur

at
e,

 t
ra

ns
pa

re
nt

, 
an

d 
co

m
pl

ia
nt

 
w

ith
 

ap
pl

ic
ab

le
 

re
gu

la
tio

ns
 

an
d 

ac
cu

ra
te

ly
 

re
fl

ec
t 

th
e 

fi
na

nc
ia

l 
pe

rf
or

m
an

ce
 a

nd
 h

ea
lth

 o
f 

th
e 

C
om

pa
ny

. V
IS

 w
ill

 w
or

k 
ag

ai
ns

t c
or

ru
pt

io
n 

in
 a

ny
 a

nd
 

al
l f

or
m

s,
 in

cl
ud

in
g 

ex
to

rt
io

n,
 b

ri
be

ry
, a

nd
 e

m
be

zz
le

m
en

t. 
 

2.
Im

pl
em

en
ta

ti
on

 o
f 

In
te

gr
ity

 M
an

ag
em

en
t

(1
) 

D
id

 
th

e 
co

m
pa

ny
 

as
se

ss
 

th
e 

in
te

gr
ity

 
of

 
its

tr
an

sa
ct

io
n 

pa
rt

ie
s,

 
an

d 
sp

ec
if

y 
pr

ov
is

io
ns

 
pe

rt
ai

ni
ng

 
to

 
be

ha
vi

or
s 

of
 

in
te

gr
ity

 
in

 
th

e 
co

nt
ra

ct
 s

ig
ne

d 
w

ith
 th

e 
tr

an
sa

ct
io

n 
pa

rt
y?

  

(2
) 

D
id

 t
he

 c
om

pa
ny

 e
st

ab
lis

h 
a 

un
it 

af
fi

lia
te

d 
w

ith
 

th
e 

bo
ar

d 
of

 
di

re
ct

or
s 

ex
cl

us
iv

el
y 

fo
r 

th
e 

pr
om

ot
io

n 
of

 c
or

po
ra

te
 i

nt
eg

ri
ty

 m
an

ag
em

en
t 

an
d 

pe
ri

od
ic

al
ly

 r
ep

or
t 

to
 t

he
 b

oa
rd

 o
f 

di
re

ct
or

s 
re

ga
rd

in
g 

th
e 

im
pl

em
en

ta
tio

n 
pr

og
re

ss
? 

 

(3
) 

D
id

 
th

e 
co

m
pa

ny
 

fo
rm

ul
at

e 
po

li
ci

es
 

fo
r 

pr
ev

en
tio

n 
ag

ai
ns

t 
co

nf
lic

ts
 o

f 
in

te
re

st
s,

 p
ro

vi
de

 
ap

pr
op

ri
at

e 
ch

an
ne

ls
 

of
 

co
m

m
un

ic
at

io
n,

 
an

d 
im

pl
em

en
t s

uc
h 

po
lic

ie
s 

an
d 

co
m

m
un

ic
at

io
n?

  

V
 

V
 

V
 

(1
) 

T
he

 c
om

pa
ny

 m
an

da
te

s 
in

 i
ts

 P
ro

fe
ss

io
na

l 
C

od
e 

of
 E

th
ic

s 
th

at
 e

m
pl

oy
ee

s 
m

us
t 

up
ho

ld
 t

he
 h

ig
he

st
 s

ta
nd

ar
ds

 o
f 

pr
of

es
si

on
al

 e
th

ic
s 

to
w

ar
d 

th
e 

co
m

pa
ny

's
 s

up
pl

ie
rs

, 
co

nt
ra

ct
or

s,
 c

us
to

m
er

s,
 o

r 
ot

he
r 

st
ak

eh
ol

de
rs

 (
in

cl
ud

in
g 

go
ve

rn
m

en
ta

l 
of

fi
ci

al
s)

 a
nd

 
ar

e 
ab

so
lu

te
ly

 f
or

bi
dd

en
 f

ro
m

 b
ri

be
s 

of
 a

ny
 f

or
m

. 
In

 a
dd

iti
on

, 
th

e 
E

th
ic

al
 C

od
e 

of
 

V
IS

 a
nd

 S
up

pl
ie

r 
st

ip
ul

at
es

 t
ha

t 
ei

th
er

 p
ar

ty
 m

ay
 n

ot
 g

iv
e 

or
 r

ec
ei

ve
 b

ri
be

s 
of

 a
ny

 
fo

rm
 o

r 
ac

t 
in

 a
ny

 w
ay

 c
on

tr
ar

y 
to

 t
he

 i
nt

er
es

ts
 o

f 
ei

th
er

 p
ar

ty
 a

nd
 s

ha
ll

 a
vo

id
 

en
ga

gi
ng

 i
n 

fr
eq

ue
nt

 o
r 

im
pr

op
er

 h
os

pi
ta

li
ty

 b
eh

av
io

rs
 d

ur
in

g 
bu

si
ne

ss
 a

ct
iv

iti
es

. 
S

up
pl

ie
rs

 
in

 
vi

ol
at

io
n 

of
 

th
e 

af
or

em
en

tio
ne

d 
re

gu
la

tio
n 

sh
al

l 
pr

om
pt

 
V

IS
 

to
 

st
ri

ng
en

tly
 r

ev
ie

w
 i

ts
 b

us
in

es
s 

co
op

er
at

iv
e 

re
la

tio
ns

hi
p 

w
ith

 t
he

 s
up

pl
ie

r 
an

d 
ad

op
t 

ne
ce

ss
ar

y 
m

ea
su

re
s,

 i
nc

lu
di

ng
 a

dj
us

tm
en

t 
to

 t
he

 a
m

ou
nt

 o
f 

pu
rc

ha
se

s 
fr

om
 t

he
 

su
pp

lie
r. 

 
(2

) 
To

 a
ch

ie
ve

 s
ou

nd
 e

th
ic

al
 c

or
po

ra
te

 m
an

ag
em

en
t, 

th
e 

co
m

pa
ny

 a
ss

ig
ne

d 
H

um
an

 
R

es
ou

rc
e 

D
iv

is
io

n 
to

 r
es

po
ns

ib
le

 f
or

 e
st

ab
lis

hi
ng

 a
nd

 s
up

er
vi

si
ng

 th
e 

im
pl

em
en

ta
tio

n 
of

 t
he

 e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t 
po

lic
ie

s 
an

d 
pr

ev
en

tio
n 

pr
og

ra
m

s.
 T

he
 H

um
an

 
R

es
ou

rc
e 

D
iv

is
io

n 
sh

al
l 

be
 i

n 
ch

ar
ge

 o
f 

th
e 

fo
llo

w
in

g 
m

at
te

rs
, 

an
d 

sh
al

l 
co

m
pi

le
 t

he
 

re
po

rt
 t

o 
th

e 
A

ud
it 

C
om

m
it

te
e 

an
d 

re
po

rt
 t

o 
th

e 
bo

ar
d 

of
 d

ir
ec

to
rs

 o
n 

a 
ye

ar
ly

 b
as

is
. 

B
es

id
es

, 
th

e 
co

m
pa

ny
 h

as
 s

et
 u

p 
th

e 
"C

or
po

ra
te

 S
oc

ia
l 

R
es

po
ns

ib
ili

ty
 P

ro
m

ot
io

n 
C

om
m

it
te

e"
 to

 ta
ke

 c
ha

rg
e 

of
 e

st
ab

lis
hi

ng
 th

e 
"c

or
po

ra
te

 s
oc

ia
l r

es
po

ns
ib

ili
ty

 p
ol

ic
y"

 
an

d 
pr

op
os

in
g 

an
d 

im
pl

em
en

ti
ng

 s
ys

te
m

s 
an

d 
as

si
st

 w
ith

 t
he

 p
ro

m
ot

io
n 

of
 c

or
po

ra
te

 
in

te
gr

ity
 

m
an

ag
em

en
t. 

In
 

ad
di

tio
n,

 
th

e 
C

om
m

itt
ee

 
pe

ri
od

ic
al

ly
 

su
bm

its
 

th
e 

co
m

pa
ny

's
 c

or
po

ra
te

 s
oc

ia
l 

re
sp

on
si

bi
lit

y 
re

po
rt

 t
o 

th
e 

bo
ar

d 
of

 d
ir

ec
to

rs
, 

an
d 

th
e 

bo
ar

d 
w

ill
 s

up
er

vi
se

 th
e 

im
pl

em
en

ta
tio

n 
of

 c
or

po
ra

te
 in

te
gr

ity
 m

an
ag

em
en

t. 
 

(3
) 

T
he

 c
om

pa
ny

 h
as

 f
or

m
ul

at
ed

 t
he

 C
on

fl
ic

ts
 o

f 
In

te
re

st
 P

re
ve

nt
io

n 
po

lic
y 

in
 t

he
 

P
ro

fe
ss

io
na

l 
C

od
e 

of
 E

th
ic

s:
 C

on
fl

ic
ts

 o
f 

in
te

re
st

s 
sh

al
l 

be
 p

er
io

di
ca

lly
 r

ep
or

te
d 

on
 a

 
ye

ar
ly

 b
as

is
 a

nd
 a

n 
ap

pr
op

ri
at

e 
ch

an
ne

l 
of

 c
om

m
un

ic
at

io
n 

sh
al

l 
be

 p
ro

vi
de

d 
fo

r 
im

pl
em

en
ta

ti
on

 o
f 

pr
ev

en
ti

ve
 m

ea
su

re
s.

  

N
o 

va
ri

at
io

n 

47



A
ss

es
sm

en
t I

te
m

s 

C
ur

re
nt

 S
itu

at
io

n 
V

ar
ia

tio
n 

co
m

pa
re

d 
w

ith
 th

e 
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

 a
nd

 R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

(4
) 

D
id

 t
he

 c
om

pa
ny

 s
et

 u
p 

an
 e

ff
ec

ti
ve

 a
cc

ou
nt

in
g 

sy
st

em
 a

nd
 in

te
rn

al
 c

on
tr

ol
 s

ys
te

m
 to

 im
pl

em
en

t
in

te
gr

ity
 

m
an

ag
em

en
t, 

an
d 

de
si

gn
at

e 
in

te
rn

al
 

au
di

t 
un

its
 o

r 
en

tr
us

t 
ac

co
un

ta
nt

s 
to

 p
er

fo
rm

 
au

di
ts

 o
f 

th
es

e 
sy

st
em

s?
  

(5
) 

D
id

 t
he

 c
om

pa
ny

 p
er

io
di

ca
lly

 h
ol

d 
in

te
rn

al
 a

nd
 

ex
te

rn
al

 tr
ai

ni
ng

 o
n 

in
te

gr
ity

 m
an

ag
em

en
t?

 

V
 

V
 

(4
) 

V
IS

 h
as

 f
or

m
ul

at
ed

 a
cc

ou
nt

in
g 

sy
st

em
s 

ac
co

rd
in

g 
to

 t
he

 I
nt

er
na

ti
on

al
 F

in
an

ci
al

 
R

ep
or

tin
g 

St
an

da
rd

s 
(I

F
R

S
),

 m
an

da
tin

g 
th

e 
ne

ed
 t

o 
ad

op
t 

C
PA

’s
 o

pi
ni

on
s 

du
ri

ng
 

ac
co

un
ti

ng
 p

ro
je

ct
 a

ss
es

sm
en

ts
 b

ef
or

e 
pr

es
en

ti
ng

 t
he

 m
os

t 
su

it
ab

le
 p

ro
je

ct
 t

o 
th

e 
ex

ec
ut

iv
e-

in
-c

ha
rg

e 
fo

r 
re

vi
ew

 a
nd

 a
pp

ro
va

l; 
F

ur
th

er
m

or
e,

 i
n 

lig
ht

 o
f 

ch
an

ge
s 

to
 

ac
co

un
ti

ng
 p

ol
ic

ie
s 

an
d 

es
tim

at
io

ns
, 

th
e 

co
m

pa
ny

 h
as

 d
ev

el
op

ed
 r

el
at

ed
 p

ro
ce

du
re

s 
ac

co
rd

in
g 

to
 t

he
 R

eg
ul

at
io

ns
 G

ov
er

ni
ng

 t
he

 P
re

pa
ra

ti
on

 o
f 

F
in

an
ci

al
 R

ep
or

ts
 b

y 
S

ec
ur

it
ie

s 
Is

su
er

s.
 A

ll
 f

in
an

ci
al

 s
ta

te
m

en
ts

 a
re

 a
ud

it
ed

 b
y 

ce
rt

if
ie

d 
pu

bl
ic

 a
cc

ou
nt

an
ts

 
to

 e
ns

ur
e 

th
e 

fa
ir

ne
ss

 o
f 

th
e 

fi
na

nc
ia

l 
st

at
em

en
ts

 a
nd

 a
re

 r
ev

ie
w

ed
 b

y 
th

e 
co

m
pa

ny
's

 
A

ud
it 

C
om

m
it

te
e.

  
V

IS
 h

as
 e

st
ab

lis
he

d 
a 

co
m

pr
eh

en
si

ve
 in

te
rn

al
 c

on
tr

ol
 s

ys
te

m
, t

o 
w

hi
ch

 c
on

tr
ol

 p
oi

nt
s 

fo
r 

ea
ch

 o
pe

ra
tio

n 
ha

ve
 b

ee
n 

in
co

rp
or

at
ed

. T
he

 s
ys

te
m

 is
 r

ev
ie

w
ed

 a
nd

 m
od

if
ie

d 
on

 a
 

ye
ar

ly
 b

as
is

 a
nd

 i
ns

pe
ct

ed
 b

y 
in

te
rn

al
 a

ud
it 

un
its

 f
or

 f
un

ct
io

na
lit

y.
 R

es
pe

ct
iv

e 
un

its
 

ar
e 

as
ke

d 
to

 p
er

fo
rm

 s
po

nt
an

eo
us

 i
ns

pe
ct

io
ns

 o
n 

a 
da

ily
 b

as
is

. I
n 

ad
di

tio
n,

 t
he

 B
oa

rd
 

of
 D

ir
ec

to
rs

 a
nd

 t
he

 m
an

ag
em

en
t 

w
il

l 
di

sc
us

s 
re

su
lts

 o
f 

th
e 

sp
on

ta
ne

ou
s 

in
sp

ec
tio

ns
 

an
d 

au
di

t 
re

po
rt

s 
fr

om
 t

he
 a

ud
it 

de
pa

rt
m

en
t 

pe
ri

od
ic

al
ly

 t
o 

en
su

re
 t

he
 r

el
ia

bi
lit

y,
 

tr
an

sp
ar

en
cy

, 
ef

fe
ct

iv
en

es
s 

an
d 

ef
fi

ci
en

cy
, 

ac
cu

ra
cy

 
of

 
fi

na
nc

ia
l 

re
po

rt
s,

 
an

d 
co

m
pl

ia
nc

e 
w

ith
 th

e 
ap

pl
ic

ab
le

 la
w

s 
an

d 
re

gu
la

tio
ns

 o
f 

th
e 

co
m

pa
ny

 o
pe

ra
tio

n.
  

(5
) 

T
he

 C
om

pa
ny

 p
er

io
di

ca
ll

y 
ho

st
s 

in
te

rn
al

 t
ra

in
in

g 
on

 e
th

ic
al

 m
an

ag
em

en
t 

ea
ch

 y
ea

r, 
in

cl
ud

in
g 

on
lin

e 
co

ur
se

s 
pe

rt
ai

ni
ng

 t
o 

co
rp

or
at

e 
et

hi
cs

 p
ri

nc
ip

le
s,

 a
nd

 d
es

ig
na

te
s 

re
le

va
nt

 r
ep

re
se

nt
at

iv
es

 t
o 

pa
rt

ic
ip

at
e 

in
 e

xt
er

na
l 

tr
ai

ni
ng

 p
ro

gr
am

s 
or

 f
or

um
s 

(e
.g

., 
a 

co
rp

or
at

e 
go

ve
rn

an
ce

 f
or

um
 h

os
te

d 
by

 t
he

 A
ge

nc
y 

A
ga

in
st

 C
or

ru
pt

io
n)

. 
In

 a
dd

iti
on

, 
ex

pe
rt

s 
fr

om
 t

he
 T

ai
w

an
 C

or
po

ra
te

 G
ov

er
na

nc
e 

A
ss

oc
ia

ti
on

 w
er

e 
al

so
 r

et
ai

ne
d 

to
 

vi
si

t t
he

 C
om

pa
ny

 a
nd

 c
ar

ry
 o

ut
 a

n 
et

hi
cs

 r
ev

ie
w

. T
o 

es
ta

bl
is

h 
a 

co
rp

or
at

e 
cu

lt
ur

e 
an

d 
so

un
d 

de
ve

lo
pm

en
t 

w
ith

 a
 b

as
is

 i
n 

et
hi

ca
l 

m
an

ag
em

en
t, 

th
e 

C
om

pa
ny

 i
m

pl
em

en
te

d 
va

ri
ou

s 
co

ur
se

s 
in

 
20

18
 

on
 

to
pi

cs
 

in
cl

ud
in

g 
et

hi
ca

l 
m

an
ag

em
en

t 
be

st
 

pr
ac

tic
e 

pr
in

ci
pl

es
, 

co
de

 o
f 

pr
of

es
si

on
al

 e
th

ic
s,

 c
or

po
ra

te
 s

oc
ia

l 
re

sp
on

si
bi

lit
y,

 a
nd

 p
ro

te
ct

io
n 

of
 p

ro
pr

ie
ta

ry
 i

nf
or

m
at

io
n;

 e
m

pl
oy

ee
s 

pa
rt

ic
ip

at
ed

 a
 t

ot
al

 o
f 

21
,1

02
 t

im
es

 i
n 

th
e 

tr
ai

ni
ng

, 
co

m
pl

et
in

g 
6,

83
7 

tr
ai

ni
ng

 m
an

-h
ou

rs
; 

th
e 

ai
m

 o
f 

th
e 

tr
ai

ni
ng

 i
s 

to
 e

ns
ur

e 
th

at
 e

m
pl

oy
ee

s 
ar

e 
ab

le
 t

o 
fu

ll
y 

un
de

rs
ta

nd
 t

he
 C

om
pa

ny
's

 c
om

m
it

m
en

t 
to

 e
th

ic
al

 
co

rp
or

at
e 

m
an

ag
em

en
t 

an
d 

to
 h

el
p 

th
em

 p
er

so
na

ll
y 

ab
id

e 
by

 t
he

se
 p

ri
nc

ip
le

s 
in

 w
or

d 
an

d 
de

ed
 a

nd
 in

co
rp

or
at

e 
th

es
e 

pr
ac

tic
es

 in
to

 d
ai

ly
 w

or
k 

ro
ut

in
es

. 
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C
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at
io
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V
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n 
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m

pa
re

d 
w

ith
 th

e 
E

th
ic

al
 C

or
po

ra
te

 M
an

ag
em

en
t 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

 a
nd

 R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

C
ou

rs
e 

N
um

be
r 

of
 

ti
m

es
 

T
ra

in
in

g 
m

an
-

ho
ur

s 
et

hi
ca

l m
an

ag
em

en
t b

es
t p

ra
ct

ic
e 

pr
in

ci
pl

es
 

5,
10

9 
76

6 
co

de
 o

f 
pr

of
es

si
on

al
 e

th
ic

s 
5,

57
8 

2,
78

9 
co

rp
or

at
e 

so
ci

al
 r

es
po

ns
ib

ili
ty

 
5,

15
3 

1,
54

6 
pr

ot
ec

tio
n 

of
 p

ro
pr

ie
ta

ry
 in

fo
rm

at
io

n 
5,

26
2 

1,
73

6 
T

ot
al

21
,1

02
 

6,
83

7
0 

3.
O

pe
ra

tio
n 

of
 V

IS
 W

hi
st

le
-B

lo
w

in
g 

S
ys

te
m

(1
) 

D
id

 
th

e 
co

m
pa

ny
 

es
ta

bl
is

h 
co

nc
re

te
 

w
hi

st
le

-
bl

ow
in

g 
an

d 
in

ce
nt

iv
e 

sy
st

em
s 

an
d 

co
nv

en
ie

nt
 

w
hi

st
le

-b
lo

w
in

g 
ch

an
ne

ls
, 

an
d 

ap
po

in
t 

a 
su

it
ab

le
 p

er
so

nn
el

 to
 h

an
dl

e 
th

e 
re

po
rt

ed
 c

as
es

? 

(2
) 

D
id

 
th

e 
co

m
pa

ny
 

de
vi

se
 

st
an

da
rd

 
op

er
at

in
g 

pr
oc

ed
ur

es
 

fo
r 

ha
nd

in
g 

th
e 

in
ve

st
ig

at
io

n 
of

 
re

po
rt

ed
 

ca
se

s 
an

d 
re

le
va

nt
 

co
nf

id
en

tia
lit

y 
m

ec
ha

ni
sm

s?
  

(3
) 

D
id

 t
he

 c
om

pa
ny

 a
do

pt
 m

ea
su

re
s 

fo
r 

pr
ot

ec
ti

ng
 

w
hi

st
le

-b
lo

w
er

s 
fr

om
 i

na
pp

ro
pr

ia
te

 d
is

ci
pl

in
ar

y 
ac

ti
on

s 
du

e 
to

 th
ei

r 
w

hi
st

le
-b

lo
w

in
g?

  

V
 

V
 

V
 

(1
) 

T
he

 
co

m
pa

ny
 

ha
s 

fo
rm

ul
at

ed
 

co
nc

re
te

 
w

hi
st

le
-b

lo
w

in
g 

sy
st

em
s 

an
d 

co
nv

en
ie

nt
 

w
hi

st
le

-b
lo

w
in

g 
ch

an
ne

ls
 

in
 

th
e 

Pr
of

es
si

on
al

 
C

od
e 

of
 

E
th

ic
s.

 
E

m
pl

oy
ee

s 
an

d 
st

ak
eh

ol
de

rs
 c

an
 d

ir
ec

tly
 m

ak
e 

re
po

rt
s 

to
 t

he
 c

om
pa

ny
's

 b
oa

rd
 o

f 
di

re
ct

or
 A

ud
it 

C
om

m
it

te
e 

by
 

us
in

g 
th

e 
w

hi
st

le
-b

lo
w

in
g 

m
ai

lb
ox

 
on

 
th

e 
co

m
pa

ny
 

w
eb

si
te

. 
In

 
ad

di
tio

n,
 d

ed
ic

at
ed

 u
ni

ts
 a

nd
 p

er
so

nn
el

 a
re

 a
pp

oi
nt

ed
 to

 h
an

dl
e 

re
po

rt
ed

 c
as

es
.  

(2
) 

T
he

 
co

m
pa

ny
 

ha
s 

sp
ec

if
ie

d 
st

an
da

rd
 

op
er

at
in

g 
pr

oc
ed

ur
es

 
fo

r 
ha

nd
lin

g 
th

e 
in

ve
st

ig
at

io
n 

of
 

re
po

rt
ed

 
ca

se
s 

an
d 

re
le

va
nt

 
co

nf
id

en
tia

lit
y 

m
ec

ha
ni

sm
s 

in
 

th
e 

P
ro

fe
ss

io
na

l C
od

e 
of

 E
th

ic
s.

 
T

he
 b

oa
rd

 o
f 

di
re

ct
or

 A
ud

it 
C

om
m

it
te

e 
sh

al
l a

pp
oi

nt
 s

ui
ta

bl
e 

su
pe

rv
is

or
s 

to
 e

st
ab

lis
h 

an
 in

ve
st

ig
at

or
y 

gr
ou

p 
co

m
pr

is
in

g 
pe

rs
on

ne
l w

ho
 s

pe
ci

al
iz

e 
in

 in
te

rn
al

 a
ud

its
, h

um
an

 
re

so
ur

ce
s,

 a
nd

 l
eg

al
 a

ff
ai

rs
. 

S
uc

h 
in

ve
st

ig
at

or
y 

gr
ou

p 
sh

al
l 

pe
rf

or
m

 i
nv

es
tig

at
io

ns
 

an
d 

co
m

pi
le

 r
ep

or
ts

 to
 th

e 
A

ud
it 

C
om

m
it

te
e.

 I
f 

ev
id

en
ce

 o
f 

vi
ol

at
io

n 
is

 id
en

tif
ie

d,
 th

e 
su

bj
ec

t 
be

in
g 

re
po

rt
ed

 s
ha

ll 
be

 g
iv

en
 a

 c
ha

nc
e 

fo
r 

ap
pe

al
, a

nd
 t

he
 s

ub
je

ct
 a

nd
 h

is
/h

er
 

re
sp

ec
tiv

e 
su

pe
rv

is
or

 s
ha

ll 
be

 in
fo

rm
ed

 o
f 

th
e 

pe
na

lti
es

 im
po

se
d 

th
er

eo
f.

  
(3

) 
T

he
 

co
m

pa
ny

 
ha

s 
st

ip
ul

at
ed

 
m

ea
su

re
s 

fo
r 

pr
ot

ec
tin

g 
w

hi
st

le
-b

lo
w

er
s 

fr
om

 
in

ap
pr

op
ri

at
e 

di
sc

ip
lin

ar
y 

ac
tio

ns
 d

ue
 t

o 
th

ei
r 

w
hi

st
le

-b
lo

w
in

g 
in

 t
he

 P
ro

fe
ss

io
na

l 
C

od
e 

of
 E

th
ic

s;
 V

IS
 h

ol
ds

 t
he

 p
ri

nc
ip

le
 o

f 
fa

ir
ne

ss
 a

nd
 c

on
fi

de
nt

ia
lit

y 
du

ri
ng

 t
he

 
in

ve
st

ig
at

io
n 

pr
oc

es
s.

 
T

he
 

co
m

pa
ny

 
sh

al
l 

pr
ot

ec
t 

w
hi

st
le

-b
lo

w
er

s 
ha

nd
lin

g 
th

e 
in

ve
st

ig
at

io
n 

fr
om

 s
ub

je
ct

in
g 

to
 u

nf
ai

r 
re

ve
ng

e 
or

 tr
ea

tm
en

t. 
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A
ss
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C
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w
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 th

e 
E

th
ic

al
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or
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ra
te

 M
an
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t 

B
es

t P
ra

ct
ic

e 
P

ri
nc

ip
le

s 
fo

r 
T

W
S

E
/G

T
S

M
 L

is
te

d 
C

om
pa

ni
es

 a
nd

 R
ea

so
n 

fo
r 

th
e 

V
ar

ia
tio

n 
 

Y
es

 
N

o 
D

es
cr

ip
ti

on
 

4.
St

re
ng

th
en

in
g 

of
 I

nf
or

m
at

io
n 

D
is

cl
os

ur
e 

M
ea

su
re

s
(1

) 
D

id
 

th
e 

co
m

pa
ny

 
di

sc
lo

se
 

th
e 

co
nt

en
t 

an
d

pr
om

ot
io

n 
ef

fe
ct
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7. Disclosure of Company Governance Principles and Regulations

VIS announced Corporate Governance Practice Principles is as below:

http://www.vis.com.tw/visCom/download/d_ir/orporate_governance_rule_

e.pdf

8. Other Important Information Disclosed for Better Understanding of

Corporate Governance

 Three out of the seven directors are independent directors

 All members of the Compensation Committee and the Audit Committee

are independent directors, includes Chintay Shih, Kenneth Kin, and

Benson W.C. Liu.

 VIS was granted the highest rating of “Outstanding” in Corporate

Governance Assessment by Taiwan Corporate Governance Association.

 VIS was ranked in the best Top 5% during the fourth Corporate

Governance Evaluation.

 VIS conducts an internal Board Performance Assessment once a year

and the scope covers the assessment of individual directors, the Board as

a whole, and functional committees. The results will be disclosed on the

company website.

 VIS completed First External Evaluation of Board Performance by

Taiwan Corporate Governance Association in Y2016

 VIS has established “Diversity of Directors Policy” and disclosed it on

company’s annual report and website.
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9. Internal Control:

Vanguard International Semiconductor Corporation 

Internal Control Statement 

Date: January 29, 2019 

The Company states the following with regard to its internal control system in Y2018, 

based on the findings of a self-evaluation:  

1. The Company is fully aware that establishing, operating, and

maintaining an internal control system are the responsibility of its

Board of Directors and management. The Company has established

such a system aimed at providing reasonable assurance of the

achievement of objectives in the effectiveness and efficiency of

operations (including profits, performance, and safeguard of asset

security), reliability of financial reporting, transparency and efficiency,

and compliance with applicable laws and regulations.

2. An internal control system has inherent limitations. No matter how perfectly

designed, an effective internal control system can provide only reasonable

assurance of accomplishing the three goals mentioned above. Furthermore, the

effectiveness of an internal control system may change along with changes in

environment or circumstances. The internal control system of the Company

contains self-monitoring mechanisms, however, and the Company takes

corrective actions as soon as a deficiency is identified.

3. The Company judges the design and operating effectiveness of its internal

control system based on the criteria provided in the Regulations Governing the

Establishment of Internal Control Systems (herein below, the regulations”).

The internal control system judgment criteria adopted by the Regulations

divide internal control into five elements based on the process of management

control: 1. control environment, 2. risk estimation, 3. control activities, 4.

information and communications, 5. monitoring. Each element further

contains several items. Please refer to the Regulations for details.

4. The Company has evaluated the design and operating effectiveness of its

internal control system according to the aforesaid criteria.

5. Based on the findings of the evaluation mentioned in the preceding paragraph,

the Company believes that during the stated time period its internal control

system (including its supervision of subsidiaries), encompassing internal

controls for knowledge of the degree of achievement of operational

effectiveness and efficiency objectives, reliability of financial reporting, and

compliance with applicable laws and regulations, was effectively designed and

operating, and reasonably assured the achievement of the above-stated
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objectives. 

6. This Statement will become a major part of the content of the Company's

Annual Report and Prospectus, and will be made public. Any falsehood,

concealment, or other illegality in the content made public will entail legal

liability under Articles 20, 32, 171, and 174 of the Securities and Exchange

Law.

7. This statement has been approved by the Board of Directors Meeting held on

January 29, 2019. All of the 7 attending directors affirmed the content of this

Statement.

Vanguard International Semiconductor Corporation 

Chairman & President Leuh Fang 
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Where a CPA has been hired to carry out a special audit of the internal control system, 

furnish the CPA audit report: None 

10. Legal Penalty:

VIS has not violated in any aspect the internal control requirement that

resulted in penalty.

11. Major Resolutions of Shareholders Meetings and Board Meetings:

Review of Shareholder Meetings

The Y2018 Regular Shareholders’ Meeting was held on June 14, 2018.

The major resolutions and implementation status were as below:
Date Subject Result Implementation status

2018/06/14 To approve the Y2017 business 
report and financial statements 

After voting by poll, was approved as proposed. Implement as approved and disclosed on 
VIS's website. 

To approve the proposal for 
Y2017 profit distribution 

After voting by poll, was approved as proposed. Set July 11, 2018 as recording date for 
dividend distribution. 
July 27, 2018 sent out cash dividend,
each common share holder received a 
cash dividend of NT$3 per share.  

To amend the Procedures for 
Acquisition or Disposal of Assets. 

After voting by poll, was approved as proposed. Implement as approved and disclosed on 
VIS's website. 

To amend the Procedure for 
Making Endorsements and 
Guarantees 

After voting by poll, was approved as proposed. Implement as approved and disclosed on 
VIS's website. 

To amend the Procedure for 
Lending Funds to Other Parties 

After voting by poll, was approved as proposed. Implement as approved and disclosed on 
VIS's website. 

Elected VIS's 9th Board of 
Directors. 

The list of the newly elected directors 
Directors: 
Leuh Fang (Representative of Taiwan 
Semiconductor 
Manufacturing Co., Ltd.) 
F.C. Tseng (Representative of Taiwan 
Semiconductor 
Manufacturing Co., Ltd.) 
Lai Shou Su (Representative of National 
Development Fund, Executive Yuan) 
Edward Y. Way 
Independent Directors: 
Benson W.C. Liu 
Kenneth Kin 
Chintay Shih. 

Disclose on VIS's website and complete 
the registration on June 26, 2018. 

Approved the removal of 
noncompetition 
restrictions on 
Board of Director elected in the 
shareholders' meeting. 

After voting by poll, was approved as proposed. Implement as approved and disclose on 
VIS's website. 

Review of Board Meetings 
Major resolutions adopted are summarized as below:   

Y2018： 

a. Agreed to convene the Y2018 regular shareholders meeting and related issues.

54



b. Approved Y2017 annual business and operation report.

c. Approved Y2017 annual financial report.

d. Approved Y2017 profit distribution plan.

e. Approved Y2017 internal control system statement.

f. Amended the Internal Control System.

g. Approved Y2017 performance and Y2018 remuneration of managerial

officers.

h. Approved Y2017 performance and Y2018 remuneration of Chairman, Vice

Chairman and directors.

i. Approved Y2017 compensation of employees and directors.

j. Approved capital injection to VIS Associates Inc., a wholly-owned subsidiary.

k. Amended the Procedures for Acquisition or Disposal of Assets.

l. Amended the Procedure for Lending Funds to Other Parties.

m. Amended the Procedure for Making Endorsements and Guarantees.

n. Reviewed the qualifications of each director nominee.

o. Elected Mr. Leuh Fang as Chairman and Mr. F.C. Tseng as Vice Chairman.

p. Approved Mr. Benson W.C. Liu, Mr. Chintay Shih and Mr. Kenneth Kin were

appointed as members of compensation committee.

q. Approved authorizing Chairman of directors to sign the bank facility and

transaction contracts.

r. Approved Y2018 capital expenditure budget raising plan.

s. Amend the performance index and the remuneration structure of the directors.

t. Approved Y2019 operation plan and capital expenditure budget plan.

u. Approved Y2019 Internal audit plan.

v. Agreed to Deloitte Touche Tohmatsu Limited to audit Y2019 financial

statements of Vanguard and the subsidiaries.

w. Approved the donation of natural gas piping in Fab 3.

x. Approved VIS to purchase assets from potential counterparties to expand

capacity.

55



Y2019(As of February 28, 2019): 

a. Agreed to convene the Y2019 regular shareholders meeting and related issues.

b. Approved Y2018 annual business and operation report.

c. Approved Y2018 annual financial report.

d. Approved Y2018 profit distribution plan.

e. Approved Y2018 internal control system statement.

f. Amended the Internal Control System.

g. Approved Y2018 performance and Y2019 remuneration of managerial

officers.

h. Approved Y2018 performance and Y2019 remuneration of Chairman, Vice

Chairman and directors.

i. Approved Y2018 compensation of employees and directors.

j. Amended the Rules of Procedure of Board of Directors Meetings.

k. Amended the Articles of Incorporation.

l. Amended the Procedures for Acquisition or Disposal of Assets.

m. Amended the Operational Procedures for Financial Derivative Transactions.

n. Amended the Procedure for Lending Funds to Other Parties.

o. Amended the Procedure for Making Endorsements and Guarantees.

p. Amended the Code of Ethical Conduct for employees.

q. Approved to revise Y2019 operation plan and capital expenditure budget plan.

r. Approved the investment of preferred stocks of QROMIS, INC.

s. Approved to establish VANGUARD INTERNATIONAL 

SEMICONDUCTOR SINGAPORE PTE. LTD., a wholly-owned subsidiary.

t. Approved capital injection to VANGUARD INTERNATIONAL

SEMICONDUCTOR SINGAPORE PTE. LTD.

u. Approved VANGUARD INTERNATIONAL SEMICONDUCTOR

SINGAPORE PTE. LTD. to acquire GLOBALFOUNDRIES’ Fab 3E In

Singapore.

v. Approved to make endorsements/guarantees for VANGUARD

INTERNATIONAL SEMICONDUCTOR SINGAPORE PTE. LTD.

w. Approved to loan funds to VANGUARD INTERNATIONAL

SEMICONDUCTOR SINGAPORE PTE. LTD.
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12. Dissenting Opinions Held by Directors and Supervisors in Respect of

Important Resolutions Passed by the Board of Directors:

No dissenting opinions held by directors in respect of important

resolutions passed by the board of directors from Y2018 to publish of

this annual report.

13. Personnel Termination Summary Related to Annual Financial

Report: None

E. Information Regarding VIS's Independent Auditors 
Unit: NT$, in thousands 

Accounting 
Firm 

Name of 
CPA 

Audit 
Fee 

Non-audit Fee 
Whether the CPA's audit period 

covers an entire fiscal year 

System 
Design 

Company 
Registration

Human 
Resource

Others 
(Note)

Subtotal Yes No Audit Period 

Deloitte & 
Touche 

Tung-Hui 
Yeh 

5,662 0  0  0  950  950  v 
2018.01.01~ 
2018.12.31 Ming-Yuan 

Chung 
Note: Fees mainly related to taxation consulting service and review evaluation of financial instruments. 

The non-audit fee amounted to NT$950 thousand is less than 25% of the audit 

fee. The corporation did not change its accounting firm until February 28, 

2019. The audit fee in year 2018 did not reduce over 15% of previous year..   

F. Information on Replacement of Certified Public Accountant 
(1) Former CPAs 

Date of change January 1, 2018 (Approved by BOD on November 6, 2017) 

Reasons and Explanation of 
Changes 

Due to its internal personnel changes, Deloitte & Touche updated the audit 
partners for VIS from Yu-Feng Huang and Cheng-Chih Lin to Tung-Hui Yeh and 
Ming-Yuan Chung. 

State Whether the 
Appointment is Terminated or 
Rejected by the Consignor or 
CPAs 

Clients 
Status 

CPA Consignor

Appointment terminated automatically Not available Not available 
Appointment rejected (discontinued) Not available Not available 

The Opinions Other than 
Unmodified Opinion Issued in 
the Last Two Years and the 
Reasons 

None 

Is There any Disagreement in 
Opinion with the Issuer 

Yes 

Accounting principle or practice 
Disclosure of financial statements 
Auditing scope or procedures 

 Others 
No V 

Explanation 
Supplementary Disclosure  (Disclosures Specified in Article 10.6.1.4~7 of the Standards) 

None 
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(2) Successor CPAs 

Accounting Firm Deloitte & Touche 
CPA Tung-Hui Yeh and Ming-Yuan Chung 

Date of Engagement 
January 1, 2018 (Approved by BOD on 
November 6, 2017) 

Prior to the Formal Engagement, Any Inquiry or 
Consultation on the Accounting Treatment or Accounting 
Principles for Specific Transactions, and the Type of Audit 
Opinion that Might be Rendered on the Financial Report 

None 

Written Opinions from the Successor CPAs that are Different 
from the Former CPA's Opinions 

None 

(3) The reply of former CPAs on Article 10.6.1 and Article 10.6.2.3 of 
the standards: None. 

G. Company Chairman, President, Financial or Accounting Head has 
Worked for Certifying Accounting Firm or Its Affiliate Business in 
the Past Year: None 

H. Information on Net Change in Shareholding and Net Change in 
Shares Pledged by Directors, Supervisors, Management and 
Shareholders of 10% Shareholdings or More:  

Title Name

Y2018 01/01/2019 ~ 02/28/2019

Net Change in 

Shareholding 

Net Change in 

Shares Pledged 

Net Change in 

Shareholding 

Net Change in 

Shares Pledged

Chairman 
Vice Chairman 

Taiwan Semiconductor 
Manufacturing Co., 
Ltd.(tsmc) 
Representatives: 
Leuh Fang 
F.C. Tseng 

0 0 0 0

Director National Development 
Fund, Executive Yuan
Representative: 
Lai Shou Su 

0 0 0 0

Director Edward Y. Way 0 0 0 0

Independent 
Director 

Benson W.C. Liu 0 0 0 0

Independent 
Director 

Chintay Shih 0 0 0 0

Independent 
Director 

Kenneth Kin 0 0 0 0

President Leuh Fang 72,592 0 0 0
Vice President D. L. Tseng (11,234) 0 0 0
Vice President Thomas Chang 18,148 0 0 0
Vice President Tommy Liu 40,000 0 0 0
Vice President Du Yang 

(2018/1/22 on board) 
0 0 0 0

Vice President Chan-Jen Kuo 57 0 0 0
Associate 
Vice President 

Chrong-Jung Lin 364 0 0 0
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Title Name

Y2018 01/01/2019 ~ 02/28/2019

Net Change in 

Shareholding 

Net Change in 

Shares Pledged 

Net Change in 

Shareholding 

Net Change in 

Shares Pledged

Major 
shareholder 

Taiwan Semiconductor 
Manufacturing Co., 
Ltd.(tsmc) 

0 0 0 0

Major 
shareholder 

National Development 
Fund, Executive Yuan

0 0 0 0

Stock Trade with Related Party:  

Name Trade Reason Trade Date Related Party Relationship Shares 
Trade 
Price 

D. L. Tseng Grant 107.03.09 Wei-Cheng, Tseng Father and son 28,000 59.70

Stock Pledge with Related Party: None 

I. Top 10 shareholders relation 
As of February 28, 2019

Name Shareholding 
Spouse & Minor 

shareholding 

Shareholding by 
nominee 

arrangement 

Top 10 shareholders with the relation of 
SFAS No.6 

Note

Share % Share % Share % Name Relation
Taiwan Semiconductor Manufacturing Co., 
Ltd.(tsmc) 
Representatives: 
Chairman:Leuh Fang 
Vice Chairman:F.C. Tseng 

464,223,493 28.32% 0 0 0 0 National Development 
Fund, Executive Yuan 
Representatives: 
Director: 
Lai Shou Su  

Director of 
tsmc 

National Development Fund, Executive 
Yuan 
Representatives: 
Director: 
Lai Shou Su  

274,029,592 16.72% 0 0 0 0 Taiwan Semiconductor 
Manufacturing Co., 
Ltd.(tsmc) 
Representatives: 
Director: 
Leuh Fang 
Director: 
F.C. Tseng 

Investee of 
NDF 

JPMorgan Chase Bank N.A. Taipei Branch 
in custody for Capital Income Builder 

103,237,725 6.30% 0 0 0 0 None

JPMorgan Chase Bank， N.A.， Taipei 
Branch in Custody for International Growth 
and Income Fund 

61,775,000 3.77% 0 0 0 0 None

SmallCap World Fund Inc. 56,908,575 3.47% 0 0 0 0 None
JPMorgan Chase Bank N.A. Taipei Branch 
in custody for The Income Fund of 
America 

50,830,886 3.10% 0 0 0 0 None

FUBON LIFE INSURANCE CO.，
LIMITED.-TWOTC-FFI 

32,308,000 1.97% 0 0 0 0 None

JPMorgan Chase Bank N.A. Taipei Branch 
in custody for JPMorgan Funds 

29,751,000 1.82% 0 0 0 0 None

Cathay Life Insurance Co., Ltd. 25,862,000 1.58% 0 0 0 0 None
New Labor Pension Fund 20,093,500 1.23% 0 0 0 0 None
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IV. INFORMATION ON IMPLEMENTATION OF THE COMPANY
FUNDS UTILIZATION PLANS
A. Capital and shares

1. Source of capital

Unit: Shares As of February 28, 2019 
Authorized Capital Paid-in Capital Remark 

Month/Year Price Shares Amount Shares Amount 
Sources of 

Capital 

Capital 
Increase 
by Assets 
other than 

Cash 

Date of Approval & 
Approval Document 

No. 

8/2014 NT$14.5 3,300,000,000 33,000,000,000 1,638,982,267 16,389,822,670 Exercise of 
employees stock 

options 

 (92)Tai-Tsai-Zheng 
(I) No.0920144383 

* There is no change of Capital since Aug. ‘14.

Unit: Shares  As of February 28, 2019 

Type of Stock 
Authorized Capital 

Note 
Listed Shares Non-listed shares Total Shares 

Common Stock  1,638,982,267 1,661,017,733 3,300,000,000 

Shelf Registration: None 

2. Shareholder Structure
As of February 28, 2019 

Government 
Agencies 

Financial 
Institutions 

Other Juridical
Person 

Domestic 
Natural Persons 

Foreign 
Institutions & 

Natural Persons 
Total 

Number of Shareholders 1 25 117 31,473 624 32,240

Shareholding 274,029,592 102,533,446 528,265,137 80,142,118 654,011,974 1,638,982,267

Holding Percentage（%） 16.72% 6.26% 32.23% 4.89% 39.90% 100.00%

3. Distribution Profile of Shareholder Ownership
As of February 28, 2019 

   Shareholder Ownership (Share)   Number of Shareholders   Ownership (Share) Ownership (%) 
1~ 999 16,735 4,570,061 0.28%

1,000~ 5,000 12,152 23,293,347 1.42%
5,001~ 10,000 1,661 11,719,195 0.72%

10,001~ 15,000 497 6,007,554 0.37%
15,001~ 20,000 236 4,258,119 0.26%
20,001~ 30,000 192 4,774,703 0.29%
30,001~ 50,000 201 7,931,801 0.48%
50,001~ 100,000 164 11,598,821 0.71%

100,001~ 200,000 118 17,340,831 1.06%
200,001~ 400,000 88 24,550,804 1.50%
400,001~ 600,000 39 18,858,902 1.15%
600,001~ 800,000 24 16,410,445 1.00%
800,001~ 1,000,000 28 25,116,801 1.53%

Over 1,000,001 105 1,462,550,883 89.23%
Total 32,240 1,638,982,267 100.00%

Preferred Stock: Not Applicable 
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4. Major Shareholders
As of February 28, 2019 

Major Shareholders Total Shares Owned Ownership (%) 
Taiwan Semiconductor Manufacturing Co., Ltd. (TSMC) 464,223,493 28.32%
National Development Fund, Executive Yuan 274,029,592 16.72%

5. Market Price, Net Worth, Earnings and Dividends Per Common Share

Unit: NT$; shares in thousands 

  Year
Item 2017 2018

01/01/2019~  
02/28/2019 

Market 
Price Per 
Share 

Highest Market Price 73.30 83.60 70.20 
Lowest Market Price 51.80 49.05 55.00
Average Market Price 59.67 65.80 63.21

Net Worth 
Per Share 

Before  Distribution 17.01 17.96 -
After  Distribution 14.01 (Note 4) -

Diluted 
Earnings 
Per Share 

Weighted Average Shares  1,651,090  1,659,643 -

Earnings Per Share   2.73 3.72 -

Dividends 
Per Share 

Cash Dividends 3.00 (Note 4)3.20 -

Stock Dividends 

Dividends from 
Retained Earnings  - (Note 4) -
Dividends from 
Capital Surplus - (Note 4) -

Accumulated Undistributed Dividends -  - -

Return on 
Investment 

Price/Earnings Ratio (Note1) 21.86 17.69 -
Price/Dividend Ratio (Note 2) 19.89 (Note 4) -
Cash Dividend Yield Rate (Note 3) 5.03% (Note 4) -

Note 1：Price / Earnings Ratio = Average Market Price / Earnings per Share 
Note 2：Price / Dividend Ratio = Average Market Price / Cash Dividends per Share 
Note 3：Cash Dividend Yield Rate = Cash Dividends per Share / Average Market Price 
Note 4：Pending by shareholders' meeting resolution. 

6. Dividend Policy

According to the Company’s Articles of Incorporations, when allocating the

earnings for each fiscal year, the Company shall first offset its losses in previous

years and set aside a legal capital reserve at 10% of total remaining profits; this

excludes circumstances in which accumulated legal capital reserve is equivalent

to the total capital of the Company. The Company shall set aside or reverse a

special capital reserve in accordance with relevant laws or regulations or as

requested by the authorities in charge. Any balance left over plus accumulated

undistributed earnings shall be allocated according to the following principles per

resolution of the shareholders' meeting:

(1) Except for when distribution of capital reserve is conducted in accordance

with Subparagraph 2 or Paragraph 1 of this article, the Company shall not 

allocate dividends or bonuses when there is no surplus earning. VIS may fully 

allocate its distributable earnings for the year based on factors such as 

financial, business, operation, etc. Earning distributions may be paid out with 

cash or stock dividends jointly or separately. Due to the steady growth 

experienced by our Company to date, the amount of cash dividends 
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distributed shall be no less than 60% of the gross amount dividends. 

(2)  In the event the Company suffers no losses in a certain year but possesses no 

distributable earnings, or the earnings of a certain year is significantly less 

than the earnings distributed by the Company during the previous year, or in 

consideration of the company's financial, business, or operational factors, the 

Company may allocate all or a portion of its reserve for distribution in 

accordance with relevant laws or regulations, or upon the provisions of 

competent authorities. Where legal reserve is distributed by issuing new 

shares or cash, only the portion of legal reserve which exceeds 25% of the 

paid-in capital may be distributed. 

VIS aims for a steady dividend policy. Looking forward to next year, the cash 

dividend per share would be equal or more than the amount that to be distributed 

in Y2019. 

Y2018 Profit Distribution for Common Shareholders: 
Unit: NT$ 

Year 
Date of Board 

Resolution 
Dividend to Common Shareholders (Cash) 

2018 2019/1/31 5,244,743,254 

7. Stock Dividend Distribution: None

8. Compensation to employees, directors, and supervisors:

a. The percentages or ranges with respect to employee, director, and supervisor

compensation, as set forth in the company's articles of incorporation.

The Corporation should distribute no less than 10% of the current year’s profit

as employees’ compensation in the form of stock or in cash as resolved by the

board of directors.  The employees include those of subsidiaries meeting some

conditions agreed by the board of directors.  The Corporation should also

distribute no higher than 1% of the current year’s profit as remuneration to

directors.  However, the Corporation’s accumulated losses shall have been

covered.

b. The basis for estimating the amount of employee, director, and supervisor

compensation, for calculating the number of shares to be distributed as

employee compensation, and the accounting treatment of the discrepancy, if

any, between the actual distributed amount and the estimated figure, for the

current period.

For the year ended December 31, 2018, the employees’ compensation and the

remuneration to directors were $1,170,000,311 and $22,195,073, respectively.

The above calculation was at a certain percentage of the base income. Any

discrepancy between amount resolved by the board of directors and the above

estimated figure will be recorded a change in accounting estimate and adjusted

to profit and loss of next year.
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c. Information on any approval by the board of directors of distribution of

compensation.

(1) The amount of any employees’ compensation distributed in cash or stocks

and remuneration to directors and supervisors. If there is any discrepancy 

between that amount and the estimated figure for the fiscal year these 

expenses are recognized, the discrepancy, its cause, and the status of 

treatment shall be disclosed. 

The amounts of employees’ compensation and remuneration to directors 

resolved by the board of directors on January 29, 2019 were as follows: 

 The employees’ compensation amounted to NT$1,170,000,311. The

distribution will be paid in cash. There is no difference between the

amount resolved by the board of directors and the expense recognized

in Y2018.

 The remuneration to directors amounted to NT$22,195,073. The

distribution will be paid in cash. There is no difference between the

amount resolved by the board of directors and the expense recognized

in Y2018.

(2) The amount of any employees’ compensation distributed in stocks, and the 

size of that amount as a percentage of the sum of the after-tax net income 

stated in the parent company only financial reports for the current period 

and total employees’ compensation: Not Applicable. 

d. The actual distribution of employee, director, and supervisor compensation for

the previous fiscal year (with an indication of the number of shares, monetary

amount, and stock price, of the shares distributed), and, if there is any

discrepancy between the actual distribution and the recognized employee,

director, or supervisor compensation, additionally the discrepancy, cause, and

how it is treated.

Distribution of employees’ compensation and remuneration to directors for the Y2017 

was as follows. 
Board of Directors 

Resolution 
(February 5, 2018)

Actual Distribution 

Amount (NT$) Amount (NT$)
Underlying Number 

of Shares 
Dilution 

Remuneration to Directors  9,900,000 9,900,000 NA NA

Employees’ compensation in cash 675,759,960 675,759,960 NA NA

Total 685,659,960 685,659,960 NA NA

The above figures have been recognized in the Y2017 financial report. There is no 

difference between the actual distribution and the expense recognized in Y2017. 
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9. Share Buy-back : None

B. Issuance of Corporate Bond : None 

C. Issuance of Preferred Stock 
1. Preferred Stock : None

2. Preferred Stock with Warrants : None

D. Issuance of Depositary Shares: None 

E. Issuance of Employee Stock Option 
1. Status of Employee Stock Option Plan (ESOP): None

2. New restricted employee shares: None

F. Status of Mergers and Acquisitions: None 

G. Fund Plan Implementation: None 
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V. OPERATIONAL HIGHLIGHTS 
A. A description of the business 

1. Scope of business

VIS’ scope of business is in wafer foundry manufacturing. Based on the

generic CMOS process to develop variety process technologies such as

HV, PMIC, Discrete, NVM and serve customer demand. At the same time,

dedicate on the developing of BCD and high-voltage/ultra high-voltage

new technologies. VIS also supports specialty IC process manufacturing

and is committed to instilling a zero-defect mindset for production, supply

chain management, and service flow. We are firmly dedicated to

continuous improvement in order to reach our ultimate goal of providing

panel and power management products with zero defects to customers.

Meanwhile, VIS is co-operating with various IP service providers to

expand VIS service in manufacturing. Above are all for the purpose of

establishing VIS as the preferred partner in specialty IC foundry & service.

Y2018 VIS Sales Revenue 

Item 
AMT 

(NT$ in thousands) 
（1） Wafer Foundry 28,729,373 
（2） Others  468,727
Less Sales returns and allowances 270,006 
TTL Net Revenue  28,928,094 

2. Overview of the industry

Current state of industry and trends

Macroeconomic aspects

With global economic growth facing downside risks, the International

Monetary Fund (IMF) has recently revised downward its global GDP

forecast twice, indicating that GDP growth rates in 2019 and 2020 will be

lower. more conservative.

Developed countries experience long-term low economic growth rate. In

recent times, these countries barely managed to hold bottom-line growth

due to the US-China trade war, the continuous weakening of the European

economy, and the impact of the Brexit withdrawal agreement. In 2019, the

economic situation of developing countries is also not optimistic. China

has repeatedly revised downward its economic growth to a level near 6%.

Furthermore, the US-China trade tension remains a major worry.
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Regardless of developed countries or emerging markets, the global 

economy appears to lack growth momentum for the time being. 

According to the latest World Economic Outlook (WEO) report published 

by IMF in January 2019, global GDP growth statistics and forecasts are 

shown in Table 1. A series of tax cuts in the US have not driven economic 

growth as expected. Coupled with the economic turmoil resulted from 

trade tariffs, global economic growth in 2019 and 2020 are conservatively 

estimated at 2.5% and 1.8%, respectively; however, these figures are still 

ahead of those in mature, developed countries. 

On the other hand, the Eurozone economy is forecasted to grow by 1.6% 

and 1.7% in 2019 and 2020, respectively, indicating a slowdown in 

economic growth. Economic crisis resulted from the on-going Brexit saga, 

as well as political turmoil in Italy and Turkey continues to have a negative 

impact on the economic situation in Europe. 

Meanwhile, China, whose GDP grew by 6.6% in 2018, continues to 

experience a downward trend. Uncertainties arising from the on-going 

trade tariff war between the US and China have caused China to revise 

downward its GDP growth target to 6.2%. In recent times, rising 

commodity prices in China, along with uncertainties arising from the US-

China trade war, has seriously shaken consumer confidence, thus affecting 

consumer spending and related investments. Recently, Chinese Premier Li 

Keqiang made it clear that due to the impact of trade war, the Chinese 

economy is indeed facing downward pressure. Hence, China has set its 

estimated GDP and economic growth target for 2019 to be in the range of 

6% to 6.5%. 

IMF conservatively estimates the growth rate of emerging markets to be 

4.5% in 2019. The US, a leading developed country, is only expected to 

hold a bottom-line growth rate of 2.5%, while the Eurozone economy will 

continue to remain sluggish. Overall, global GDP is expected to 

demonstrate flat or slight growth in 2019 and 2020. Correspondingly, the 

global semiconductor industry is also equally conservative about market 

growth. At present, we can only expect the trade war to be settled as soon 

as possible, so that the industry chain can return to stability. The 2020 

Tokyo Olympics will bring a certain level of demand for the entire 

industry. 
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2017 2018 2019f 2020f

Worldwide 3.8% 3.7% 3.5% 3.6%

Advanced Economies 2.4% 2.3% 2.0% 1.7%

Emerging and Developing Economies 4.7% 4.6% 4.5% 4.9%

USA 2.2% 2.9% 2.5% 1.8%

Euro Area 2.4% 1.8% 1.6% 1.7%

Germany 2.5% 1.5% 1.3% 1.6%

China 6.9% 6.6% 6.2% 6.2%

Table 1: Statistics and forecasting of global GDP growth (2017-2020) 

Source：IMF (Jan. 2019) 

Economic Output of Global Semiconductor and Foundry Industries 

For the end market in 2018, although mobile phone shipments did not 
grow as well as before, while PC and tablet shipments continue to be 
sluggish, system vendors continue to pursue product innovation and 
specification improvement. Furthermore, smart automotive electronic 
applications remain highly reliant on semiconductor components. Driven 
by memory and certain ASIC components, the global semiconductor 
industry recorded an output of US$477 billion, with an annual growth rate 
of 13% (Fig. 1). The markets which foundries focus on, including 
application processors (APs), RF ICs, power management ICs, discrete 
devices, display driver ICs, and sensor ICs, remain lively. In 2018, the 
output of the global foundry market grew by 7%, amounting to 
approximately US$63.4 billion. 

Outlook for 2019, smart phones remain the focus of the industry. On the 
other hand, not only will Internet of Things (IoT) be used in unmanned 
factories in the industrial sector, but its introduction to the commercial 
sector, such as the service industry, can also drive the growth of the 
semiconductor market to a certain extent. The key ICs for these 
applications, such as APs, or even energy-efficient memory, power 
management ICs and sensor ICs, will also maintain the growth of demand 
for wafer capacity. According to information provided by Gartner, a global 
research and advisory company, revenues in the semiconductor industry 
will reach US$489 billion in 2019, demonstrating a growth rate of 3%. 
Meanwhile, the foundry industry is expected to experience flat growth, 
with its scale to remain at US$63.4 billion. 
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Figure 1: Global Semiconductor and Foundry Production Value

Source：Gartner (Dec. 2018) 

Revenue and ranking of global foundry providers 

Table 2 shows the revenue and market share of global foundry providers 
(including Pure Play and IDM) in 2018 as published by Gartner. Global 
foundry providers experienced either increase or decrease in market share, 
whereas slight changes in ranking were observed. Taiwan Semiconductor 
Manufacturing Company (TSMC) remained the leader of this industry, 
with a revenue growth of 6%, and a flat market share of 54.4%. 
GlobalFoundries came in at second place with a market share of 8.7%, 
followed by United Microelectronics Corporation (UMC) with a market 
share of 8.0%. Samsung ranked 4th, while fifth-placed Semiconductor 
Manufacturing International Corporation owns a market share of 5.3%. As 
for TowerJazz, most of its growth in the past originated from mergers and 
acquisitions (M&A of production capacity. In 2018, no results were 
observed from related M&A activities. Coupled with the impact of 
stagnant growth momentum in the mobile phone market (Note: TowerJazz 
is the world's leading RF IC foundry), its revenue declined by 6%, while 
its market share remained at 2.1%. Next, Powerchip Technology 
Corporation ranked 7th, with a market share of 1.8%, while the company 
came in at 8th place, with a revenue of US$962 million and a market share 
of 1.5%. In 2018, the revenue of the top 10 foundry providers grew by 4%, 
accounting for 91% of the overall market. In other words, the foundry 
industry remains in the hands of the major players. 
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Table 2: Global Foundry (Pure+IDM) Revenue and Market Share 

$M Share % $M Share % Rev % Share %

1 tsmc Pure‐FDY 32,155 54.2% 34,199 54.4% 6.4% 0.2%

2 GF Pure‐FDY 5,284 8.9% 5,451 8.7% 3.2% ‐0.2%

3 UMC Pure‐FDY 4,909 8.3% 5,022 8.0% 2.3% ‐0.3%

4 Samsung IDM 4,475 7.5% 4,840 7.7% 8.2% 0.2%

5 SMIC Pure‐FDY 3,101 5.2% 3,360 5.3% 8.4% 0.1%

6 TowerJazz Pure‐FDY 1,387 2.3% 1,304 2.1% ‐6.0% ‐0.2%

7 Powerchip Pure‐FDY 1,057 1.8% 1,149 1.8% 8.7% 0.0%

8 Vanguard Pure‐FDY 816 1.6% 961 1.5% 17.8% ‐0.1%

9 Huahong Grace Pure‐FDY 808 1.4% 931 1.5% 15.2% 0.1%

10 HLMC Pure‐FDY 587 1.4% 674 1.1% 14.8% ‐0.3%

Top‐10 54,964 92.6% 57,215 91.0% 4.1% ‐1.6%

Others 4,393 7.4% 5,657 9.0% 28.8% 1.6%

Total 59,357 100.0% 62,872 100.0% 5.9%

2017 2018 YoY
2018 Company Foundry Type

Source：Gartner (March 2019) 

Taiwan Semiconductor Industrial  

Table 3 shows the statistics and forecast of Taiwan's semiconductor 
industry. According to data provided by the Institute for Information 
Industry (III), Taiwan Semiconductor Industry Association (TSIA), and 
the Industrial Economics and Knowledge Center (IEK), the overall output 
of the industry grew by 6% in 2018, reaching a scale of NT$2,619.9 
billion. The performance of the industry was quite similar to that of the 
global semiconductor industry. Driven by memory products, the 
manufacturing industry grew by 9%. With the uncertain situation resulted 
from international trade tariffs, it is conservatively estimated that Taiwan's 
overall semiconductor industry will grow slightly by 0.9% in 2019. 

Table 3: Output values of various secondary semiconductor industries in Taiwan 
2017 2018 2019e 17'‐18' 18'‐19'

(NT $100M) (NT $100M) (NT $100M) YoY YoY

Overall Industry output value 24,623    26,199   26,445  6% 0.9%

‐IC design 6,171      6,413     6,675    4% 4.1%

‐IC manufacturing (foundry +me 13,682         14,856   14,820  9% ‐0.2%

‐IC packaging & testing 4,770      4,930     4,950    3% 0.4%
Source: TSIA, IEK (Feb. 2019) 

Table 4 shows the ranking of Taiwan's major wafer manufacturers by 
revenue in 2018 (Note: Inotera Memories, Inc. and Rexchip Electronics 
Corp. were merged into the parent company, Micron Technology, Inc. in 
2016 and 2014, respectively. Hence, both companies are marked with 
NA). TSMC and UMC from the foundry industry occupied the first two 
places in the ranking, whereas the company ranked 7th. At present, there is 
only one DRAM manufacturer left among Taiwan's wafer manufacturers, 
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i.e. Nanya Technology Corporation. Most wafer manufacturers have 
implemented the foundry business model, or are operating as an IDM and 
a foundry simultaneously. 

Table 4: Regarding the revenue rankings for Taiwan's foundry manufacturers 

Source: Company data (Mar. 2019) 

The relationships between up-, mid-, and downstream industry 

segments are as shown in the following chart 

Product development trends and state of competition 

a. Product development trends

VIS provides the best quality IC foundry services and logic foundry process
technology. Apart from existing logic, mixed-signal and high-voltage
process, VIS also offers ultra high voltage, BCD (Bipolar-CMOS-DMOS),

2018 2017 2018 17'‐18'

Ranking Company (NT$ 100M)(NT$ 100M) YoY Note

1 tsmc 9,774       10,315     6% Pure Foundry

2 UMC 1,493       1,513       1% Pure Foundry

3 Nanya 549          847          54% DRAM

4 Winbond 476          512          8% IDM/Foundry

5 Powerchip 463          499          8% Pure Foundry

6 Macronix 342          370          8% IDM/Foundry

7 Vanguard 249          289          16% Pure Foundry

8 Nuvoton 92            100          9% IDM/Foundry

華亞科 NA DRAM

瑞晶 NA DRAM
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SOI (Silicon on Insulator), and embedded non- volatile memory processes. 
Our high voltage processes range from 10V to 700V, enabling us to satisfy 
the needs of different product specifications and help customers expand 
applications in different field. In light of the increasing need for consumable 
electronics, VIS has completed building the structure of an IC application 
platform for magnetic and fingerprint sensor process technologies, thereby 
providing customers with additional options other than driver ICs, power 
management ICs, and discrete components. In response to the automobile 
industry's demand for semiconductors, VIS has actively proposed solution 
plans and applied for AEC-Q100 & VDA6.3 certifications to provide our 
customers with multiple choices of technical platforms.  
Besides, the company announced the acquisition of GlobalFoundries' Fab 3E 
in Singapore in February 2019. Benefiting from this acquisition, foundry 
manufacturing of products such as microelectromechanical systems (MEMs) 
will also be added to the company's technology platform in the future. 
Our wafer foundry services are closely linked with end markets, including 
computer, consumer electronics, communications and automotive markets. 
We chiefly supply products for computers (including desktop, notebook, 
netbook, and tablet), LCD TVs, and cell phones; the following are demand 
forecasts for various end markets from the research firms: 
Computer： 

Soft demand continued to impact the shipment of PC products in 2018. The 
shipment of desktop computers was 97 million units with a drop of 6%. And 
the shipment of notebook was 94 million units, which reflects a 9% decrease 
YoY. The shipment of tablet did not grow as the increased shipment of large 
size smartphones. And 12.9" tablet did not motivate corporate clients in the 
use of tablet computers, generating an overall shipment of 131 million, which 
reflects a 10% decrease. Looking ahead into 2019, the PC, notebook, and 
tablet market is expected to continue to exhibit distress. 

Table 5: Projections and Annual Growth Rate of Global PC Shipments, including 
Tablets (in millions)  

Source：IHS, Gartner, IDC (4Q18) 

Mu, YoY% 2018 2019 2020 2021 2022

DT 97 96 95 91 89

NB 94 90 87 81 75

Tablet 131 132 130 128 126

DT YoY% ‐6% ‐1% ‐1% ‐4% ‐2%

NB YoY% ‐9% ‐5% ‐3% ‐7% ‐7%

Tablet YoY% ‐10% 1% ‐1% ‐2% ‐1%
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Consumer Electronic： 

The following figure and table depict the global shipment and resolution 
trend of LCD TVs. In 2018, a 0.5% annual growth rate (approximately 229 
million) was observed, with FHD (1920x1080) accounting for 25%. The 
penetration rate of UFHD (3840x2160, 4k2k) was about 40%. According to 
IHS, Gartner, and IDC, the overall shipment of LCD TVs for the next few 
years is projected to be flat YoY. Regarding UFHD resolution devices, 
favorable growth is expected under the influence of price fluctuations, 
occupying over 50% of the overall LCD TV market in 2019. Meanwhile, 
with the market for 4K/2K devices continuing to mature and with consumers 
gaining more exposure to this technology, 8K/4K televisions will soon begin 
hitting the market. A positive growth in the shipment of LCD TVs and 
enhanced panel resolution are market trends that positively influence VIS 
business performance in driver IC operations. 

Figure 2: Global TV Shipment Volume and Annual Growth Rate

Source：IHS, Gartner, IDC (4Q18) 

Table 6: LCD Shipment Ratio by Resolution

Source：IHS (2Q18) 

Resolution 2018 2019 2020 2021 2022

1366 x 768 35% 28% 26% 24% 23%

1920 x 1080 25% 20% 19% 18% 17%

3840 x 2160 (4kx2k) 40% 52% 55% 56% 57%

7680 x 4320 (8kx4k) 0% 0% 1% 2% 2%
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Communication： 
The following table depicts the global shipment and annual growth rate 
forecasts for mobile phones. Smartphones unit shipments was flat YoY in 
2018, the growth is no longer comparable to that in the past.Regarding the 
average compound growth rate for shipments from 2018 to 2022, functional 
mobile phones register a decline of 24%, whereas mid-/low-end devices and 
premium high-end devices each project an around 3.5% growth. VIS supplies 
driver IC capacity for products with ramless in response to customer 
demands for mid-/low-end devices. 

Table 7: Global Mobile Phone Shipments (in millions of units) and Growth Rate 
Forecast 

Source：IHS, Gartner, IDC (4Q18) 

Automotive Electronics 

The global automotive shipment volume is shown in the following figure. 
The shipment volume in 2018 was approximately 96 million vehicles, mostly 
traditional fossil fuel vehicles. The growth rate of battery electric, plug-in and 
hybrid electric vehicles will increase drastically as energy conservation and 
carbon reduction topics ferment and the European Union gradually 
implements laws and regulations for controlling automobile carbon dioxide 
emissions. It is predicted that 100 million new vehicles will be shipped in 
2021, with electric vehicles accounting for 70% of the projected number. As 
for global car shipments in various regions, China has the largest growth 
momentum, and it is currently the largest single market in the world with a 
market share of 30%. 
The global automotive electronic semiconductor output value is illustrated in 
the following table. As can be seen, the '18-'22 annual compound growth rate 
was 8.3%. In addition to the aforementioned energy conservation 
requirements for electric vehicles, the automotive market will become highly 
dependent on semiconductor elements as product designs that incorporate 
networking capabilities and driverless. Moreover, the industry output as a 
whole has the opportunity to achieve a scale of US$58.8 billion in 2022. In 
response to demand for automotive electronics, the company has been 
actively working on this market for over 10 years. In addition to fabless 

Mu, YoY% 2018 2019 2020 2021 2022 CAGR (18‐22)

Feature phone 234 166 132 103 79 ‐23.7%

Utility/Basic Smart phone 966 1,007 1,052 1,081 1,095 3.2%

Premium Smart Phone 577 593 634 669 669 3.8%

Feature phone ‐22% ‐29% ‐20% ‐22% ‐23%

Utility/Basic Smart phone 0% 4% 5% 3% 1%

Premium Smart Phone ‐1% 3% 7% 6% 0%
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companies, we have also shown good performance with regard to IDM 
customers. 

Figure 3: Global Automotive Shipment Volume (in millions of units) 

Source：IHS (4Q18) 
Table 8: Automobile semiconductor output value (US$ Billion)  

Source：IHS (4Q18) 

b. Competitiveness

In IC foundry processes, in addition to the 0.5um, 0.35um, 0.25um, 0.18um,
0.16um, and 0.11um processes, we have developed multiple integrated circuit
technologies and successfully mass produced these products to enhance the
competitiveness of our customers' products. In contrast to digital ICs, analog
ICs, mixed-signal ICs, and high-voltage technologies are the key to bridging
communication between reality and digital systems. The design of each
product requires specific components and IP. VIS therefore cultivates the
development of specific components and IP to help clients quickly enter the
market. This business model of jointly developing novel technologies with
our customers helps VIS in forming a consolidated, longstanding partnership
with its customers.

Device Category Device 2018 2019 2020 2021 2022 CAGR (18'‐22')

Total, $B 42.7 45.8 50.1 54.6 58.8 8.3%

Application‐Specific ASIC/ASSP 13.2 14.5 15.8 17.3 18.7 9.0%

Analog 3.0 3.3 3.6 4.0 4.3 7.1%

Logic 1.0 1.1 1.2 1.3 1.3 6.4%

Discrete 5.6 6.1 7.0 8.0 8.8 12.2%

General‐Purpose Memory 3.4 3.7 4.3 4.8 5.4 12.4%

MCU 7.9 8.1 8.7 9.1 9.7 5.3%

Optoelectronics 3.7 3.9 4.2 4.5 4.7 5.8%

Nonoptical Sensors 4.9 5.1 5.3 5.6 5.9 4.7%
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3. Technology and R&D

R&D expenses in past 2 years and to the day this report was printed. 

Year R&D spending (in NTD thousand) 

2017 1,546,994 

2018 1,494,321 

2019/01/01–2019/02/28 265,939 

In order to provide customers with more competitive technologies and 

services, the Company is continuously developing more specialized 

applications from its core technology as well as enhancing the value of the 

services we provide. In terms of sensor ICs used in fingerprint recognition, 

VIS's 0.18um/0.15μm IC manufacturing process for capacitive fingerprint 

sensors has now entered full-scale mass production. Furthermore, VIS has 

achieved gains in client development for optical fingerprint recognition ICs 

using the 0.18μm IC manufacturing process for optical fingerprint 

recognition applications and has integrated this technology into 

smartphones, successfully showcasing the latest optical fingerprint 

recognition functionality. Besides, 0.11um high voltage process technology 

was developed from Y2012 and Finger Print IC technology was also co- 

worked with customer and developed since Y2014. For high growth of 

Automotive Display market, the Company is active developing Automotive 

Display Driver ICs and lists it to operational focus. The advanced 0.11um 

automotive technology platforms also passed automotive qualification and 

customers started verifying their products.  

With regards to the BCD (Bipolar-CMOS-DMOS) process for power 

management ICs, apart from the 0.5um, 0.4um, 0.35um, 0.25um, 0.15um 

processes that have already gone into mass production, and 0.11μm BCD 

have passed product qualification. The 120V extension technology 

platforms also passed automotive qualification; customers started verifying 

their products and expected to enter into mass production this year. The 

advanced 0.11um AMR eCompass SOC platform has been adopted by 

customers and will be certified by the end of next year. In addition, 

customers are using 0.18um AMR platform to develop automotive and 

industrial magnet resistor products, plan to kick off mass production in next 

year. Moreover, the 0.5um HV SOI technology continues in mass 

production. The new generation, 0.25um HV SOI technologies completed 

the process development customers’ production verification as well. The 

next generation of 0.5um ultra-high-voltage processing with ultra-low on 

resistance and cost effective version has been accomplished and start the 
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mass production this year. With respect to wide bandgap semiconductors, 

the Company has made preliminary progress in the application of gallium 

nitride (GaN) including for providing special base materials and also by 

completing development on the production of epitaxial wafers (epiwafers). 

Moreover, the Company is continuing to evaluate development of additional 

components, and we anticipate being able to provide customers with better 

alternatives to conventional silicon-based materials in upcoming next-

generation power control components. In the future, Vanguard International 

will continue to actively develop the high voltage and power management 

technology components that the market demands and continue to 

collaborate with TSMC to develop even more advanced processes. 

It is expected that VIS will increase its R&D spending in Y2019 to 6% of its 

revenue. 

Project Description

0.5um UHV Low Ron & High Side 
Technology 

Based on customer demand, develop UHV Technology 
for Motor Driver IC & LED Driver IC. 

Power Management IC Technology 
Platform 

Develop 0.15um/0.11um with 120V extension power 
management IC technology platforms to supply 
products for computers (including desktop, notebook, 
netbook, and tablet), cell phones, and automotive 
application. 

Display driver IC technology platform 

Based on customer demand, develop display driver IC 
technology platform for 8K4K, 4K2K TV, tablet, 
mobile phone, touch panel and automotive panel 
display. 

Finger Print IC Technology Platform 
Research and develop fingerprint IC technology 
platform that fulfills the requirement of customization 
and industry's latest development applications. 

4. Long and short-term business development plans

Short-term development plan

We are constantly innovating and developing new technologies. We have

conducted R&D in the high-voltage process field for many years. In the

short term we will continue to apply our high-voltage process technology to

driver IC products, while developing BCD, UHV, SOI, NVM processes in

an effort to response to customers' increasing diverse needs and enhance

customer service quality.

a. Short-term business development plan: We will strengthen our on-time

delivery rate in order to boost customer satisfaction: We plan production

of most of our products after get orders from customers. Because our

customers' exacting design and customization needs, we commonly
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engage in face-to-face communication with customers, and provide 

consulting-style services. Our superior process technology, professional 

technical personnel, and rigorous certification measures have helped us 

win our customers' trust.  

b. We will continue to improve our large panel driver ICs performance. We

have developed e-book, tablet, and TV applications, and hope to capture

over 40% market share of for gate driver ICs and over 25% market share

for source driver ICs.

c. We will strive to develop high-efficiency, energy-conserving, carbon-

reducing products. We look forward to the continued growth of our

power management ICs in the years ahead. Our current main products

include DC to AC power converters and AC to DC converters, which are

used in small-/medium-size computers, smartphones, LCD TVs, and

energy-saving home appliances and lighting fixtures.

d. We will endeavor to set up an embedded Flash, magnetic and fingerprint

sensor IC platform and expand other markets in addition to the driver IC

and power management IC markets, in order to provide more devices

solutions to customers.

e. Various reliability certifications recently obtained by VIS pertaining to

automotive application technologies, including AEC-Q100 Grade 0 and

VDA 6.3 Grade A, will be utilized to make further inroads in the

automotive electronics market.

f. We will integrate our global resource and actively expand our foreign

market.

Long-term development plan 

a. We will strengthen our BCD, UHV, Discrete, and eNVM R&D, enhance

our yield rates and technological maturity, improve our processes, and cut

costs.

b. We will continue to develop new process technologies, keep on going

processes for products with new specifications such as GaN, expand our

range of product applications, widen our customer base, and strengthen

overseas market development.

c. We will seek partners to establish strategic alliance and attempt to

prolong the life cycle of our 8-inch FAB.

d. Planning and rolling out expansions into new areas of business and new

production capacity.
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B. Industry survey and market analysis 
1. Market analysis

Major product sales areas

Unit: NT$, in thousands
Y2017 Y2018

Net Revenue % Net Revenue % 

Asia 22,556,304 91 26,011,474 90
Europe  1,501,670 6 1,841,180 6 
America 851,199 3 1,074,778 4
Oceania 440 0 625 0
Africa 0 0 37 0
Total 24,909,613 100 28,928,094 100

Market share 

VIS has cultivated the high-voltage process market for many years, and will 

continue to develop BCD and SOI process technology, boosting operating 

performance. VIS had revenue of approximately NT$28.9 billion in Y2018. 

According to statistics from the research firm, Gartner, VIS had a market 

share of roughly 1.5% in Y2018, making it the world's No. 8 largest pure 

foundry player. 

(Please see Industry Overview concerning future supply and demand 

and growth) 

Favorable and unfavorable factors affecting competitive niche and 

development vision, and response measures 

Favorable competitive factors 

(1) As new information, communications, and consumer products emerge in 

rapid succession, shipment volumes have set new records. In addition, 

international IDM firms are constantly releasing foundry orders in order 

to boost the competitiveness of their products. As a result, the foundry 

market, which VIS is enjoying steady grow. Furthermore, future 

development trends for relevant end products such as LCD flat panel 

displays, PCs, handheld devices, and automotive electronics bode well 

for VIS, which will provide technical blueprints for process services, 

continuously monitor with market trends, and keep up with customers' 

needs. 
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(2) VIS received ISO 9001 international quality certification in 1996, ISO 

14001 international environmental certification in 1997, QS 9000 

international quality management system certification in 2002, and 

IATF 16949: 2002 international quality management system in 2004. 

VIS is now recognized as a top global vendor due to its exceptional 

manufacturing service quality. In addition, VIS has obtained various 

automotive electronics certifications including AEC-Q100 and VDA 6.3 

to conform to the requirements of certain customers, and the Company 

has continued to cultivate excellent business relationships with 

numerous large-scale global vendors, facilitating a greater degree of 

stable production capacity and a higher market share. 

(3) VIS and TSMC maintain a close wafer foundry service relationship, and 

VIS has been transferred TSMC's 0.5um/0.35um /0.25um /0.18um 

/0.16um /0.11um process technologies, which have been successfully 

entered in mass production. VIS has also successfully developed many 

specialty IC technologies, which have been used in mass production. 

(4) Our highly effective management team, in conjunction with our 

professional process team and outstanding sales team, enable us to 

achieve superb business performance. 

(5) Our highly flexible customer support system helps us to form long-term 

partnerships with customers. 

Unfavorable factors to competition 

(1) The current trend of component integration is such that, when the 

accumulated degree of integration is higher, the Company’s 8-inch 

process technology might not be able to meet the needs of advanced 

processing customers. 

(2) The merging and acquisition trend within semiconductor industries have 

elevated market centralization, which is detrimental to the Company's 

business operations. 

(3) China's self-sufficiency policies have caused tectonic plate shifts in our 

supply chain, and this shift is also detrimental to the Company's future 

operations.  
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Response measures 

(1) We will continue to improve our process technology, quality, and mass 
production capability, reduce production costs for various products, 
enhance our yield rate and service, boost production efficiency, and 
consolidate our professional wafer foundry service capacity. 

(2) We will accelerate process development, make opportune innovations in 
the specialty IC foundry area, and consolidate our partnerships with 
customers by maintaining differentiation, making us become the best 
choice of specialty IC manufacturing service provider. 

(3) We will focus on and optimize high-voltage, ultra-high-voltage, and 
discrete, BCD, as well as eNVM technology, and concentrate our 
resources in order to enhance our competitiveness.  

(4) We will strengthen our partnerships with customers and adopt an IDM 
Fab-lite strategy in order to better complement our customers. 

(5) We will strengthen marketing and customer service performance, 
continue to raise customer satisfaction, and achieve our goal of 
sustainable operation. 

2. Major Applications of Products

VIS provides world-class quality Logic IC manufacturing service. Those
products can be applied into Computers and its peripherals (including TFT
LCD monitor, CD-ROMs and Motherboard), Communications (including
Mobile phone, Wireless LAN, Switch, and mobile navigator), and Consumer
electronics (including High Resolution TV, tablet, e-book, Digital Camera, and
Media player).

Production Flow 
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C. Personnel Structure 
As of February 28, 2019 

Year 2017 2018 2019/02/28

Personnel 
Direct 2,385 2,594 2,553

Indirect 2,789 2,944 2,922
Total 5,174 5,538 5,475

Average Age 37 37 37 
Average Year of Service 7.13 7.27 7.45 

Average Year of 
Service 

Education 

PH. D 44 45 46 
Master 1,352 1,493 1,475
College 2,272 2,520 2,492

High School 1,499 1,473 1,455 
Less than High School 7 7 7 

D. Environmental Protection Measures 

Environmental Investment 

VIS continuously improves our environmental management and upgrade 

pollution control equipments. In addition to the existing equipment 

maintenance, we continuously invested in purchasing pollution control 

equipments for special chemical substances, wastewater and exhaust, and local 

scrubbers. The total investment was around NT$412 million.  VIS also made 

an investment around NT$30.66 million in green products procurement and 

will keep surveying and purchasing relative green products in order to fulfill 

our environmental protection responsibility. 

 Greenhouse Gases Emissions Management

Climate change is a major topic of discussion in the United Nations and

among governments, societies, and corporate bodies worldwide. This is also

the case for VIS. VIS Corporate Social Responsibility Promotion

Committee, which incorporates climate change issues into project

implementation and promotion. The results of implementation are

periodically reported to the Board of Directors.

In addition to periodically monitoring regulatory compliance, the company

has also worked to implement product carbon footprint and water footprint

inventories started from 2016, providing a basis for future environmental

mitigation measures.

And the company’s GHG emissions in Y2016, and Y2017, and Y2018 are

721.1 thousand tons CO2e, 711.1 thousand tons CO2e, and 787.6 thousand

tons CO2e, respectively. And the company has accomplished the GHG

reduction of 327.6 thousand tons CO2e in 2018.

VIS conducts its GHG inventories by following ISO/CNS 14064-1

standards, the Executive Yuan Environmental Protection Administration

84



(EPA) Greenhouse Gas Validation Guidelines Note, "Greenhouse Gas 

Emission Inventory Registration Guidelines", and the WBCSD/WRI GHG 

Protocol, with 100% control to define organizational boundaries 

(Operational Control Act).  

Our target of the GHG emission per unit area of wafer is expected to be 

20% less by 2020 than the amount emitted in 2015. As of the end of 2018, 

the target reached 14.7%. 

VIS ensures the transparency of its GHG information by disclosing relevant 

GHG emission and reduction information through various channels. VIS 

performs self-inspection during the disclosure process and obtains external 

opinions in order to continuously reduce its GHG emissions. Information 

disclosure channels include the following: 

• Since 2005, VIS has utilized third-party verification for annual

greenhouse gas (GHG) emissions and submitted annual reports of GHG

emission to the Taiwan Semiconductor Industry Association (TSIA) and

EPA, Executive Yuan.

• Since 2014, VIS has voluntarily participated in the Carbon Disclosure

Project (CDP) to disclose climate change-related information on a yearly

basis which includes information on GHG emissions and reductions. In

addition, we conduct inspections and make improvements on risks and

opportunities relating to legal regulations, natural disasters, finance, and

business operations. External bodies are able to access relevant

information on the CDP website.

• Since 2014, VIS has made its annual CSR reports publicly available on

the Company's website, which includes information disclosures which are

of concern to our customers and investors.

Furthermore, the company announced its safety, health, and environment 

policy to promote environmental protection and development of a 

sustainable environment. For details, please visit VIS website as follows: 

http://www.vis.com.tw/visCom/chinese/a_about/a04_environmental.htm   

 Energy Management

The Company continues to conserve energy within its public facilities. For

example, to in line with the government's ESCO program, the company

invested in a large-scale energy-saving UPS equipment in order to improve

energy efficiency from 94.4% to 99%, an increase of 4.6%, while

maintaining high product quality, VIS has increased the environmental

temperature in non-photo areas of cleanroom, improved energy

consumption of fan filter units in the cleanroom, installed heat pumps on
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external air-conditioning boxes in the cleanroom, purchased energy-saving 

production equipment, and adopted variable frequency control systems in 

the vacuum pumps of manufacturing equipment in order to conserve energy. 

With respect to conserving natural gas, the external dew point temperature 

is used to set the optimal operational level of boilers within each plant. Air 

pollution treatment equipment and the VOC burner were upgraded to 

recycle and reuse high-temperature exhaust gas. In addition, ISO 50001 

certification was obtained for three VIS plants in 2017. The systematic 

management processes of ISO 50001 have enabled VIS to identify new 

opportunities for improving our energy-saving capabilities, thus enhancing 

the Company's energy conservation efforts. In 2018 we conserved 21,620 

Kwh of electricity, reducing electricity costs by approximately NT$46.7 

million. 

VIS's target for energy management is as follows. We aim to conserve 10% 

less energy per unit area of wafer by 2020 than the amount consumed in 

2015. As of the end of 2018, the target reached 33.7%. 

 Air Pollution Control

VIS currently has three wafer fabrication plants, all of which are equipped

with extensive waste gas and wastewater collection, monitoring and

treatment systems that surpass the regulatory requirements and operate

continuously 24 hours a day. To prevent abnormal discharge of waste gas

and wastewater during power outage, we have included our production

machinery and pollution control equipment into the emergency power

supply system to make sure that all waste gas and wastewater are

adequately treated before discharge. For waste gas treatment, our various

waste gas scrubbers are monitored 24 hours a day, allowing on-duty

personnel to quickly manage any system issues that may occur. The level of

volatile organic compounds in the treated waste gas we discharge is far

below the legal standard.

Water resource management/  Prevention and control of water pollution

In terms of water resource management, in order to lessen the impact of

water shortages on production processes during periods of low rainfall, the

Company has developed the "VIS water vehicle transportation contingency

response plan during water shortages" based on the status and condition at

each plant as well as the practices of other foundries. This response

mechanism can be activated in the event of water shortages to minimize

impacts on production.

VIS maximizes the reuse of water discharged from its manufacturing
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processes. Based on the characteristics of the discharged water, VIS has 

established over 10 types of water discharge pipes and three types of 

recycling systems, which are classified according to water quality and user 

demands into low-concentration HF waste recycling (LHF-R) system, 

chemical mechanical polishing wastewater recycling (CMP-R) system, and 

low-concentration acidic wastewater recycling (DLA) system. LHF-R 

provides additional water for scrub columns and cooling water towers, and 

water produced by the CMP-R system provides additional water for scrub 

columns. Lastly, the DLA system recycles water for use in a pure water 

system. The recycling systems described above can be used to reduce 

wastewater discharge and ease the burden on the environment, as well as 

prevent the use of tap water for refilling, thereby conserving more water. 

VIS's water pollution prevention strategy is focused on reducing the 

generation of pollutants and recycling and treating water pollutants by using 

effective equipment, thereby ensuring that the quality of discharged water 

meets or exceeds government standards. 

VIS has installed water quality and quantity monitoring equipment at the 

discharge outlet of its wastewater treatment facilities to monitor and record 

changes in water quality and quantity. To prevent wastewater tanks from 

rupturing and causing contamination of underground water, VIS also 

conducts annual groundwater sampling tests at its plant sites and tests the 

soil at its facilities every three years. This ensures that wastewater discharge 

and underground water and soil conditions near the vicinity of the plant 

comply with monitoring standards. 

Waste management and recycling

To ensure that waste generated at the Company is adequately managed, we

have documented management measures in compliance with the spirit of

ISO 14001, and require all employees to faithfully implement the tasks of

waste classification, collection, storage, and disposal. We currently engage a

qualified waste disposal and recycling organization to help us properly

dispose, process, or reuse waste. As a result of our efforts, fabs have

maintained a recycling rate of 90% over the past few years.

With regard to VIS's promotion of environmental, safety, and health

management, please see the chapter of E. Employee / employer

relations, 5. Employee Working Environment and Personal Safety, or

the VIS Corporate Social Responsibility Report for more details.

87



E. Employee / employer relations 
1. Employee Benefit and Implementation

VIS places high priority in employee's health, and made great effort to

improve the working environment, setting up facilities and planned leisure

activities as well as providing health and insurance services. VIS was

granted a number of awards, including the The Excellence Award in the

Creative Golden Pin Award and the Healthy Workplace Certification given

by the Health Promotion Administration, Ministry of Health and Welfare;

as well as the Exercise Enterprise Certification, and the Friendly Enterprise

Role Model award in the Epidemic Prevention Award given by the Centers

for Disease Control in 2018.

Miscellaneous Employee Benefits

To ensure the comfort of employee's health and daily life, in terms of

facilities, VIS provides a clean and comfortable work environment, several

and variety of leisure facilities and regular examination of environment

operation. In terms of health, the Medical Center arranges health checkup

for supervisors and all members; in occasions, discounted health checkup

and consulting services by doctors are arranged in each FAB. Moreover,

we constantly organize activities to help enhance employee's health

condition and relieve work pressure, helping make life more pleasant for

all.

For details of VIS Employee Benefits, please refer to VIS Corporate Social

Responsibility Report.

Employee profit sharing plan:

The profit sharing plan with employees refers to financial goal of the

employees are in line with the business goal of the Company. All

employees work hard for creating profit in a concerted effort. This allows

the employees to share the joy of success of the Company. If there is a

surplus at the end of the fiscal year after account settlement, specific

percentage of the profit will be allocated as employee bonuses.

Group insurance

Labor insurance and national health insurance give basic protection for the

employees. VIS seeks to provide better protection of its people by taking a

group insurance policy to cover the inadequacy of the said insurance

programs. Under this group insurance policy, the spouse and the

dependents of the employees are also protected so that the families of VIS

people can enjoy the benefits as well. The limitation of insurance benefits

claim under the group policy is much lesser than the labor insurance and
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the benefit amount is higher. The Company pays for the group insurance 
premium and employees are entitled to take specific options on their own 
under the group coverage at their own cost. (The scope of coverage: life 
insurance, accident insurance, medical insurance on accidents, coverage 
for hospitalization and treatment of cancer.) 

2. Training

Education and Training programs:

To better facilitate the Company's vision and help meet strategic goals and
organization demand, VIS has continued its endeavors to construct a
comprehensive talent development system.

The company develops individual learning and development plans
according to employees 'work and career development needs. In addition,
not only has the company built an internal online platform to encourage
employees to learn, but also employees can participate in external training
courses, thereby combining both internal and external training resources in
order to cultivate and improve employees' capabilities, and eventually help
employees grow with the company.

a. VIS has a comprehensive training system for training professional
talents and developing employees’ potential. This comprehensive
training system includes new comers’ orientation, management training,
professional/technical training, external training, and self- development.
The company improves employees' professional competence and
competitiveness through on-the-job training (OJT) and off the job
training (Off-JT).

b. The company has also built a training management system, an e-learning
platform, and a knowledge management platform as personal learning
resources. Employees are required to set learning and development goals
every year, and develop personal development plans after having
discussions with their supervisors in order to achieve continuous
development goals and apply learning results to their work fields,
thereby continuously improving work efficiency.

c. VIS provides an e-learning web portal which offers over 760 courses,
and the Company's educational materials are constantly being updated.
At present, VIS's training covers a wide range of topics including
engineering technology, professional competencies, management, and
other courses on specialized skill sets. This training mechanism allows
VIS employees to expand their knowledge without limitations imposed
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by time or location. Employees can increase their competitiveness by 
learning at their own pace. Thus it can foster a Company culture which 
encourages self-directed learning. VIS e-learning classes were viewed 
71,000 times in 2018. 

d. The training statistics of Y2018 are summarized in the following table.
And total training expenses is over NTD 7 million.

Numbers of 
Personnel 

Total Training 
Hours 

Total Employees 
Trained 

Average Training  
Hours Per Employee 

5,538 151,465 128,494 27.35
3. Retirement Plan:

The specific content and current state of implementation of the Company's
retirement system is as follows:
Proportion and status of disbursements under the new and old retirement
systems:
The monthly contribution rate for labor pension disbursements provided by
the Company for applicable employees as stipulated under the Labor
Pension Act is six percent (6%) of the employee's monthly wage or salary;
under the old labor pension fund system, the contribution rate for
disbursements is two percent (2%) of the employee's monthly wage or
salary.
Procedures and Qualifications for Employee Retirement Applications:
The Company's standards for employee retirement are implemented in
accordance with the following regulations:
(1) An employee of the Company who meets any one of the following

conditions may apply for voluntary retirement:  
a. The employee has worked at the Company for 15 years or longer

and is aged 55 or older.
b. The employee has worked at the Company for 25 years or longer.
c. The employee is aged 60 or older and has worked for 10 years or

longer.
(2) An employee of the Company who meets any one of the following 

conditions shall be subject to compulsory retirement:  
a. The employee is aged 65 or older.
b. The employee is mentally or physically incapacitated such that he or

she is unable to perform his or her work duties.
The Company may request the central competent authority to approve an 
adjustment to the age limit stipulated in Subparagraph 1 of the preceding 
paragraph if the specific job entails risk, requires substantial physical 
strength, or otherwise of a special nature, but the minimum age may be no 
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lower than 55. 

Except where otherwise stipulated in the Labor Pension Act or other law or 

regulation, the calculation method for pensions shall be handled in 

accordance with the regulations set forth under the Labor Standards Act. 

When applying for retirement, an employee shall fill out a Retirement 

Application Form and submit it for review; applications shall not be 

effective until they have been reviewed and approved. If an employee's 

pension plan is governed by the old pension system, an application shall be 

submitted to the Pension Supervisory Committee for review, and the 

pension shall be disbursed to the employee within 30 days from the date of 

retirement. An employee whose pension plan is subject to the new labor 

pension system shall submit an application on his or her own behalf to the 

Bureau of Labor Insurance; If an employee becomes deceased prior to 

claiming his/her pension, the employee's survivor(s) or designated 

claimant(s) shall apply to the Bureau of Labor Insurance to claim the 

insurance benefits. Where an employee's pension plan was already subject 

to the retirement provisions set forth under the Labor Standards Act prior 

to promulgation of the Labor Pension Act, and where the employee 

continued to work at the Company after the foregoing provisions went into 

effect, and where the employee opted to remain bound by the pension 

system prescribed by the foregoing provisions, the employee shall retain 

the number of years of service he/she accumulated prior to being subject to 

the foregoing provisions, and he/she may continue to be subject to the 

retirement provisions stipulated under the Labor Standards Act.  

Operation status of the Supervisory Committee of Labor Retirement 

Reserve: 

The Supervisory Committee of Labor Retirement Reserve (hereinafter 

referred to as the "Committee") consists of nine members. The number of 

worker representatives shall not be less than two-thirds of all the members 

of the Committee. A chairman shall be appointed to manage committee 

affairs, whereas a vice-chairman shall be appointed to assist in handling 

committee affairs. Each member will serve a term of three years.  Worker 

representatives (committee members) may be re-elected; however, the 

number of re-elected worker representatives shall not exceed half the total 

number of committee members. Employer representatives (committee 

members) may be re-elected, and may be re-assigned according to changes 

in duties. In addition, an executive secretary shall be appointed to handle 

matters related to regular meetings. The appointment of executive 
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secretary has to be submitted to the committee for approval. 

The mission (responsibilities) of the Committee includes: 

(1) Deliberate on the suspension of contribution to the labor retirement 

reserve.  

(2) Review the amount of contribution to the labor retirement reserve. 

(3) Examine the deposits into and use of the labor retirement reserve. 

(4) Examine the amount of labor retirement payment. 

(5) Provide the balance of the labor retirement reserve account when 

employees inquire about the account. 

(6) Supervise other matters related to the labor retirement reserve. 

The Committee shall convene a meeting once every three months, and 

shall convene extraordinary meetings when necessary. Committee 

meetings shall be chaired by the Chairman of the Committee. If the 

Chairman is unable to attend a committee meeting, the committee meeting 

shall be chaired by the Vice-Chairman. A committee meeting must be 

attended by a majority of all the members of the Committee. A resolution 

shall be valid when it is approved by two-thirds of all the members of the 

Committee. 

4. Other important agreements and employment protection policies:

The Company treasures the establishment of harmonious atmosphere in

labor-management relation through mutual trust in corporate management,

and adopts the proactive openness model of management to create a

challenging and joyful work environment.

For example, VIS highly treasures the opinions of the employees and

thereby established an “Employee Relation Section” for handling labor-

management relation and related matters. Different channels were

cultivated for labor-management communications in order to create an

open environment. Further to quarterly labor-management meetings and

executive meetings, department meetings, which were held not on a

regular basis and orientation of new people, VIS also set up a mailbox for

employee communication. In addition, VIS conducts survey on employee

opinions on their satisfaction with management and the welfare system

regularly. VIS not only made efforts in sustaining positive labor-

management relation, but also provided consultation services to

employees, and organized related speech presentations and symposiums

with the employees at any time as needed to strengthen the

communications of idea and establish a consensus.
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5. Employee Working Environment and Personal Safety

VIS's Environmental, Safety, and Health Policies

When it comes to the Company's environmental, safety, and health

policies, VIS places a strong emphasis on full participation by all

employees to ensure across-the-board safety. After being reviewed and

signed by VIS Chairperson and President Leuh Fang, the latest policies are

posted on the Company's official website and the announcement board of

each production site. To ensure that each employee clearly understands the

Company's policies and works to achieve their objectives, the policies are

also printed out onto cards which are then distributed to all employees,

thereby facilitating widespread compliance. In addition, VIS's contractors

are required to comply with the Company's policies pertaining to safety

and health management. To this end, VIS has incorporated various

informational directives concerning health, safety, and environmental

policies into related education training provided to contractors, ensuring

that all contractors which handle work for VIS clearly grasp the

Company's health, safety, and environmental policies.

Environmental, Safety and Health Management Systems

With regard to safety and health management as it relates to VIS's

improvement-oriented management methodology, our primary strategy for

boosting occupational safety is to prevent harm associated with equipment

use to the greatest extent possible. To this end, the Company continually

proposes and implements improvement plans where feasible in a bid to

clamp down on potential safety and health risks. In terms of environmental

protection, the top three approaches VIS has adopted to improve its impact

on the environment are waste reduction, re-use and recycling, and energy

conservation, all of which effectively serve to reduce the waste of

resources. In the course of promoting our environmental, safety, and health

management system, we create relevant forms in the system in order to

comply with PDCA (Plan-Do-Check-Action) tracking methodology and to

uphold our spirit of continuous improvement, including: Environmental

Safety & Health (ESH) management system, regulatory compliance

verification, corrective and preventive measures, and other systems for

managing non-compliance.
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Promotion of Environmental, Safety, and Health in Each Department 

Each department designates senior personnel to record and assess safety 

and health risks and environmental aspects associated with the various 

types of occupational activities, products, and services encountered on the 

job as well as common occupational hazards, insurance company audits, 

recommendations from outside experts, and records of previous accidents 

and regulatory requirements of each department and partnering plants. In 

addition, VIS departments are required to submit ESH improvement 

proposals which address high-risk and significant environmental aspects. 

Proposals currently being implemented include the following:  

a. Formulating environmental, safety, and health management programs

b. Determining and verifying regulatory compliance

c. Measuring safety and health performance, and managing environmental

monitoring

d. Administering competitive KPI benchmarks for environmental, safety,

and health compliance

e. Carrying out internal and external audits

Promotion of Environmental Safety and Health Education 

Adhering to the concept of "happy enterprise" with an employee-oriented 

approach, VIS actively promotes personnel education and training, as well 

as acquisition of relevant professional certificates with the support of 

senior executives, raises safety awareness among our coworkers through 

learning, and establishes a safety culture, thereby achieving the vision of 

"a healthy, joyful workplace, and a happy home". 

a. On-the-Job Training Employees participate in various on-the-job

training programs in order to enhance specific skill sets related to

different job duties.

b. A grading system for environmental, safety and health courses to

improve the professional skills of environmental, safety and health

personnel at all levels.

c. Promoting Education: VIS is dedicated to fulfilling its responsibilities as

a good corporate citizen, including participating in the "annual industrial

safety and environmental protection month" events hosted by the
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Hsinchu Science Park Administration, ensuring that employees are able 

to participate in both on-site and off-site CSR activities. In addition, in 

response to the government's energy conservation and carbon reduction 

initiatives, the company participated in the "International Coastal 

Cleanup Day - Love the Ocean Trip along the North Shore of Zhuwei 

Fishing Harbor in Taoyuan", "Succulent Plant DIY Event", "Travel with 

Seedlings" and "Environmental Education Activities for Students". 

Company Achievements Relating to Environmental, Safety, and Health in 

Y2018  

a. Excellence award for "Outstanding Companies in Waste Reduction and

Circular Economy" given by the Hsinchu Science Park Bureau.

b. Excellent Unit in the Implementation of Occupational Safety and Health

awarded by the Hsinchu Science Park Bureau.

c. Silver award in the "Enterprise Environmental Protection Award" given

by the Environmental Protection Administration, Executive Yuan.

d. Grade A award in the "Public and Private Space Air Pollutant Reduction

Award" given by the Department of Environmental Protection, Taoyuan.

Employee Behavior and Ethical Standards 

VIS takes the following as its core managerial principles: “rounded in 

integrity, guided by professional ethics” and “Ethical Management and 

Guidelines for Conduct.” Furthermore, it has established a code of 

professional conduct for its employees. Not only are employees asked to 

adhere to this code, they are forbidden from giving or taking bribes, from 

acting in any way contrary to the interests of the company, and from any 

instance of conflict of interest. Each year, employees are asked to fill out a 

conflict of interest disclosure form as well as a voluntary disclosure form. 

VIS has established a Proprietary Information Protection policy, which 

clearly lays out guidelines for confidential company information as well as 

the receiving, sending, saving and utilization of sensitive data.  

To align with the corporate vision and value, VIS specifies four core 

competencies, which are Integrity, Customer Orientation, Value 

Orientation, and Commitment as the behavior/ethical standards for 

management team and employees. 
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2. Losses due to labor disputes from previous year till current year

printing of annual report:

VIS sees its employees as its most precious asset. The company is

committed to establishing a positive relationship with employees, pays

attention to two-way communication, and provides supervisors, coworkers

and peers with an environment for open communication. By establishing

multiple channels for employee feedbacks, the company offers these

channels in a clear and effective manner for use by coworkers in need.

Each case will be handled and tracked rapidly in a confidential manner.

Thus, we have maintained harmonious labor relations and have not

suffered any losses due to labor disputes.
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VI. FINANCIAL STATEMENTS
A. Brief Balance Sheets and Brief Statements of Income

1. Brief Balance Sheets

Brief Consolidated Balance Sheets

Unit: NT$, in thousands

 Year 
Item 

Financial  analysis  from  2014  to  2018 
2014 2015 2016 2017 2018

Current  assets  25,114,426 24,800,749 25,662,921     23,993,539 25,803,146
Property, plant and equipment  7,983,767   6,979,397 6,284,081  6,249,123 6,444,050
Intangible assets 37,174 41,596 30,282  19,271 25,999
Other  assets 619,403 562,499 3,002,758  4,036,391 5,379,834
Total  Assets   33,754,770 32,384,241 34,980,042     34,298,324 37,653,029
Current  liabilities Before  distribution     5,391,799 4,262,001 5,476,672  5,498,113 7,189,330

After  distribution 9,651,152 8,523,355     10,393,619 10,415,060 Note 1
Non-current  liabilities  816,655 712,611 804,107    924,209 1,024,576
Total  Liabilities Before  distribution  6,208,454 4,974,612 6,280,779  6,422,322 8,213,906

After  distribution  10,467,807 9,235,966     11,197,726 11,339,269 Note 1
Equity attributable to shareholders of parent company   27,546,316     27,409,629 28,699,263 27,876,002 29,439,123
Capital  stock    16,389,823 16,389,823 16,389,823     16,389,823 16,389,823
Capital surplus  838,029 855,123 862,594    856,629 856,616
Retained  earnings Before  distribution   10,398,845 10,280,494 11,484,802     11,006,580 12,355,401

After  distribution  6,139,492 6,019,140   6,567,855 6,089,633 Note 1
Other equity  (70,506) (115,811) (37,956)  (377,030) (162,717)
Treasury stock   (9,875) - - - -
Non-controlling interests   - - - - -
Total  Equity Before  distribution    27,546,316 27,409,629 28,699,263     27,876,002 29,439,123

After  distribution  23,286,963 23,148,275  23,782,316 22,959,055 Note 1
Note 1: Subject to change after shareholders' meeting resolution. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 

Brief Unconsolidated Balance Sheets 

Unit: NT$, in thousands

   Year
Item 

Financial analysis from  2014  to  2018 
2014 2015 2016 2017 2018

Current  assets   24,875,522  24,545,917 24,829,499 19,852,150     21,019,704 
Property, plant and equipment   7,983,500    6,979,148 6,282,629 6,248,171 6,443,435
Intangible assets  37,174   41,596 30,282   19,271   25,999 
Other  assets  856,692    813,426 3,828,955  8,173,041    10,153,074 
Total  Assets   33,752,888     32,380,087 34,971,365    34,292,633    37,642,212 
Current  liabilities Before  distribution    5,389,917   4,257,847 5,467,995   5,492,422     7,178,513 

After  distribution  9,649,270 8,519,201 10,384,942 10,409,369 Note 1
Non-current  liabilities  816,655  712,611 804,107    924,209    1,024,576
Total  Liabilities Before  distribution    6,206,572   4,970,458 6,272,102  6,416,631  8,203,089 

After  distribution 10,465,925 9,231,812 11,189,049 11,333,578  Note 1
Capital  stock 16,389,823  16,389,823 16,389,823 16,389,823    16,389,823 
Capital surplus     838,029  855,123 862,594 856,629 856,616
Retained  earnings Before  distribution   10,398,845  10,280,494 11,484,802  11,006,580    12,355,401 

After  distribution 6,139,492 6,019,140 6,567,855 6,089,633  Note 1
Other equity  (70,506)     (115,811) (37,956)   (377,030)  (162,717)
Treasury stock   (9,875)    - - -    -
Total  Equity Before  distribution   27,546,316  27,409,629 28,699,263  27,876,002    29,439,123 

After  distribution  23,286,963 23,148,275 23,782,316 22,959,055  Note 1
Note 1: Subject to change after shareholders' meeting resolution. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 
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2. Brief Statements of Income

Brief Consolidated Statements of Comprehensive Income

Unit: NT$, in thousands

 Year   
Item 

Financial  analysis  from 2014 to 2018 
2014 2015 2016 2017 2018

Net revenue   23,931,479  23,319,721 25,828,634     24,909,613     28,928,094 
Gross profit   8,613,673   6,897,266 8,924,152  7,973,638     10,168,270 
Operating income     6,206,459   4,611,982 6,100,905  5,228,458   7,154,708 
Non-operating income and expenses  289,607    326,529 159,189    52,170    317,478 
Income before income tax     6,496,066  4,938,511 6,260,094  5,280,628  7,472,186 
Income from operations of continued segments-after tax     5,440,081   4,157,583 5,537,925 4,505,064  6,166,269 
Income (loss) from operations of discontinued segments-
after tax 

  -    - -   -   -

Net Income     5,440,081   4,157,583 5,537,925  4,505,064     6,166,269 
Other comprehensive (loss) income  (68,552)    (61,886) 5,592  (405,413)   284,652 
Total comprehensive income     5,371,529  4,095,697 5,543,517    4,099,651     6,450,921 
Net income attributable to owner of the corporation     5,440,081  4,157,583 5,537,925     4,505,064  6,166,269 
Net income attributable to non-controlling interests    -    - -   -   -
Total comprehensive income attributable to owner of the 
corporation 

    5,371,529  4,095,697 5,543,517   4,099,651     6,450,921 

Total comprehensive income attributable to non-
controlling interests 

  -    - -   -  -

Diluted earnings per share (Note 1)  3.30    2.50 3.35    2.73  3.72 
Note 1: Based on weighted average outstanding shares in each year. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 

Brief Unconsolidated Statements of Comprehensive Income 

Unit: NT$, in thousands

 Year
Item 

Financial  analysis  from 2014 to 2018 
2014 2015 2016 2017 2018

Net  revenue 23,931,479 23,319,721 25,828,634   24,909,613     28,928,094 
Gross profit  8,613,673 6,897,266 8,924,152   7,973,638    10,168,270 
Operating income 6,204,596 4,610,048 6,097,353   5,225,314     7,150,268 
Non-operating income and expenses     289,373 328,012 166,174  58,478   324,206 
Income before income tax 6,493,969 4,938,060 6,263,527    5,283,792     7,474,474 
Income from operations of continued segments-after tax 5,440,081 4,157,583 5,537,925   4,505,064     6,166,269 
Income (loss) from operations of discontinued segments-
after tax  - - -    -   -
Net Income 5,440,081 4,157,583 5,537,925   4,505,064     6,166,269 
Other comprehensive (loss) income  (68,552) (61,886) 5,592   (405,413)  284,652 
Total comprehensive income 5,371,529 4,095,697 5,543,517   4,099,651  6,450,921 
Diluted earnings per share (Note 1)   3.30 2.50 3.35    2.73   3.72 
Note 1: Based on weighted average outstanding shares in each year. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 

3. Auditors’ Opinion

VIS has retained Deloitte & Touche Certified Public Accountants as the external 

auditors over the last 5 years.  
Year CPA Audit Opinion
2014 Yu-Feng Huang, Cheng-Chih Lin An Unqualified Opinion 
2015 Yu-Feng Huang, Cheng-Chih Lin An Unqualified Opinion 
2016 Yu-Feng Huang, Cheng-Chih Lin An Unqualified Opinion 
2017 Yu-Feng Huang, Cheng-Chih Lin An Unqualified Opinion 
2018 Tung-Hui Yeh, Ming-Yuan Chung An Unqualified Opinion 
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B. Financial Analysis 
Consolidated Financial Analysis 

 Year
  Item 

Financial analysis from 2014 to 2018 
2014 2015 2016 2017 2018 

Capital Structure 
Analysis 

Debt Ratio(%)   18.39   15.36 17.95   18.72 21.81
Long Term Capital to Properties, Plant and 
Equipment (%)    355.25  402.93 469.49  460.86 472.74

Liquidity 
Analysis 

Current Ratio (%)  465.78   581.90 468.58  436.39 358.90
Quick Ratio(%)  417.33   525.26 424.92  382.47 309.12
Times Interest Earned (Times)    -    - -    - -

Operating 
Performance 

Analysis 

Avg. Collection Turnover (Times)    6.82  6.62 7.36    6.20 5.90
Avg. Collection Days  54   55 50  59 62
Avg. Inventory Turnover (Times)    7.34  6.91 7.59    6.78 6.04
Avg. Payment Turnover (Times)   15.43   16.11 16.83   13.87 14.41
Avg. Inventory Turnover Days  50   53 48  54 60
Properties, Plant and Equipment Turnover 
(Times)   3.27  3.11 3.89    3.97 4.55
Total Assets Turnover (Times)    0.76  0.70 0.76    0.71 0.80

Profitability 
Analysis 

Return on Total Assets (%)   17.37    12.57 16.44   13.00 17.14
Return on Total Equity (%)   20.93    15.13 19.74   15.93 21.52
Pre-tax Income to Capital Stock (%)   39.63    30.13 38.19   32.21 45.59
Net Margin (%)   22.73  17.82 21.44   18.08 21.31
Basic Earnings per Share(NT$) (Note1)   3.35    2.54 3.38    2.75 3.76
Diluted Earnings per Share(NT$) (Note1)   3.30  2.50 3.35    2.73 3.72

Cash Flow 
Cash Flow Ratio (%)  123.63   168.52 145.58  108.30 103.76
Cash Flow Adequacy Ratio (%)     147.25   143.49 149.39   125.49 106.47
Cash Flow Reinvestment Ratio (%)    4.16  3.14 3.84    1.06 2.51

Leverage 
Analysis 

Operating Leverage    2.93  3.82 3.19  3.53 3.05
Financial Leverage  1.00  1.00 1.00    1.00 1.00

Analysis of variation over 20% - Y2018 vs. Y2017: 
1. The return on total assets and return on total equity increased by 32% and 35%, respectively, were mainly due to the

increase in net income.
2. The pre-tax income to capital stock increased by 42% was primarily due to the increase in net income.
3. The basic and diluted earnings per share increased by 37% and 36%, respectively, were mainly due to the increase in net

income.
4. The cash flow reinvestment ratio increased by 137% was mainly due to the increase in net cash flow from operating

activities.
Note 1: Based on weighted average outstanding shares in each year. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 
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Unconsolidated Financial Analysis 
 Year

  Item 
Financial analysis from 2014 to 2018 

2014 2015 2016 2017 2018 

Capital Structure 
Analysis 

Debt Ratio (%)   18.38 15.35 17.93   18.71 21.79
Long Term Capital to Properties, Plant and 
Equipment (%)   355.26 402.94 469.60   460.93 472.78

Liquidity 
Analysis 

Current Ratio (%)   461.51 576.48 454.08   361.44 292.81
Quick Ratio (%)   413.05 519.80 410.37   307.48 242.97
Times Interest Earned (Times)  - - -    - -

Operating 
Performance 

Analysis 

Avg. Collection Turnover (Times)  6.82 6.62 7.36    6.20 5.90
Avg. Collection Days    54 55 50  59 62
Avg. Inventory Turnover (Times)    7.34 6.91 7.59    6.78 6.04
Avg. Payment Turnover (Times)  15.43 16.11 16.83   13.87 14.41
Avg. Inventory Turnover Days    50 53 48  54 60
Properties, Plant and Equipment Turnover 
(Times)    3.27 3.11 3.89    3.97 4.55
Total Assets Turnover (Times)    0.76 0.70 0.76    0.71 0.80

Profitability 
Analysis 

Return on Total Assets (%)  17.38 12.57 16.44   13.00 17.14
Return on Total Equity (%)  20.93 15.13 19.74   15.93 21.52
Pre-tax Income to Capital Stock (%)  39.62 30.12 38.21   32.23 45.60
Net Margin(%)  22.73 17.82 21.44   18.08 21.31
Basic Earnings per Share(NT$) (Note 1)    3.35 2.54 3.38 2.75 3.76
Diluted Earnings per Share(NT$) (Note 1)    3.30 2.50 3.35 2.73 3.72

Cash Flow 
Cash Flow Ratio (%)   123.41 168.53 145.55  107.19 101.32
Cash Flow Adequacy Ratio (%)   147.07 143.20 149.21  125.11 105.61
Cash Flow Reinvestment Ratio (%)    4.14 3.13 3.83    0.99 2.32

Leverage 
Analysis 

Operating Leverage    2.94 3.82 3.19    3.53 3.05
Financial Leverage    1.00 1.00 1.00    1.00 1.00

Analysis of variation over 20% - Y2018 vs. Y2017: 
1. The quick ratio decreased by 21% was mainly due to the increase in payable.
2. The return on total assets and return on total equity increased by 32% and 35%, respectively, were mainly due to the

increase in net income.
3. The pre-tax income to capital stock increased by 41% was primarily due to the increase in net income.
4. The basic and diluted earnings per share increased by 37% and 36%, respectively, were result of the increase in net

income.
5. The cash flow reinvestment ratio increased by 134%, was mainly due to the increase in net cash flow from operating

activities.
Note 1: Based on weighted average outstanding shares in each year. 
Note 2: 2014 figures have been restated in accordance with 2013 version of IFRSs. 
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The calculation formula of financial analysis was listed as follows: 

1. Capital Structure Analysis

(1) Debt ratio = Total Liabilities / Total Assets

(2) Long-term capital to properties, plant and equipment = (Equity + Non-current Liabilities) /
Net Properties, Plant and Equipment 

2. Liquidity Analysis

(1) Current ratio = Current Assets / Current Liabilities

(2) Quick ratio = (Current Assets -Inventories - Prepaid Expenses) / Current Liabilities

(3) Times interest earned = Earnings before Interest and Taxes / Interest Expenses

3. Operating Performance Analysis

(1) Average collection turnover = Net Revenue / Average Trade Receivables

(2) Average collection days = 365 / Average collection turnover

(3) Average inventory turnover = Cost of Revenue / Average Inventory

(4) Average payment turnover = Cost of Revenue / Average Trade Payables

(5) Average inventory turnover days = 365 / Average Inventory Turnover

(6) Properties, plant and equipment turnover = Net Revenue / Average Net Properties, Plant and
Equipment 

(7) Total assets turnover = Net Revenue / Average Total Assets 

4. Profitability Analysis

(1) Return on total assets = (Net Income + Interest Expenses * (1 - Effective tax rate)) / Average
Total Assets 

(2) Return on total equity = Net Income / Average Total Equity 

(3) Net margin = Net Income / Net Revenue 

(4) Earnings per share = (Net Income Attributable to Owner of the Corporation - Preferred Stock 
Dividend) / Weighted Average Outstanding Shares 

5. Cash Flow

(1) Cash flow ratio = Net Cash Provided by Operating Activities / Current Liabilities

(2) Cash flow adequacy ratio = Five-year sum of cash provided by operations / Five-year sum of
capital expenditures, inventory additions, and cash dividends 

(3) Cash flow reinvestment ratio = (Cash Provided by Operating Activities - Cash Dividends) / 
(Gross Properties, Plant and Equipment + Investment + Other Non-current Assets + Working 
Capital) 

6. Leverage Analysis

(1) Operating leverage = (Net Revenue - Variable Cost and Expenses) / Income from Operations

(2) Financial leverage = Income from Operations / (Income from Operations - Interest Expenses)
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C. Audit Committee’s Review Report 
The company’s 2018 financial statement (including individual and 

consolidated financial reports), which was approved by our Audit Committee 

and authorized through the Board of Directors resolution, has been audited 

and certified by Deloitte & Touche, and for which an audit report has been 

issued. 

The Board of Directors has also prepared and submitted the Y2018 business 

report and earnings distribution plan, which have been audited and confirmed 

by our Audit Committee as having being properly prepared in accordance 

with Article 14-4 of the Securities and Exchange Law and Article 219 of the 

Company Act. 

Please kindly review and approve the provided information. 

The above is respectfully submitted at the 

VIS 2019 General Shareholders' Meeting 

  Vanguard International Semiconductor Corporation 

Convener of the Audit Committee: Benson W.C. Liu 

January 31, 2019 
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D. Financial Statements and Independent Auditors’ Report 

Please refer to IX. Financial Statements, Consolidated Financial Statements 

and Independent Auditors’ Report 

E. Consolidated Financial Statements and Independent Auditors’ Report 

Please refer to IX. Financial Statements, Consolidated Financial Statements 

and Independent Auditors’ Report 

F. The financial impact to the Company due to company or affiliate 

companies financial difficulties: None 
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VII. Financial Position, Operating Results and Risk Management

A. Analysis of Consolidated Financial Position

Unit: NT$, in thousands 
Year 

Item 2018 2017
   Difference 

Amount %
Current Assets 25,803,146 23,993,539 1,809,607 8 
Property, Plant and Equipment 6,444,050 6,249,123 194,927 3 
Other Non-Current Assets 5,405,833 4,055,662 1,350,171 33 
Total Assets 37,653,029 34,298,324 3,354,705 10
Current Liabilities 7,189,330 5,498,113 1,691,217 31 
Non-Current Liabilities 1,024,576 924,209 100,367 11
Total Liabilities 8,213,906 6,422,322 1,791,584 28
Capital Stock 16,389,823 16,389,823 0 0
Capital Surplus 856,616 856,629 (13) (0)
Retained Earnings 12,355,401 11,006,580 1,348,821 12
Total Equity 29,439,123 27,876,002 1,563,121 6
Analysis for variation over 20% : 
The increase in other non-current assets was mainly due to the increase in investments and deferred income tax assets. 
The increase in current liabilities was mainly due to the increase in payables and tax liability. 

B. Analysis of Consolidated Financial Performance 

Unit: NT$, in thousands 

Item         Year  2018 2017 Difference  %

Net Revenue  $       28,928,094  $  24,909,613  $    4,018,481   16 
Cost of Revenue    18,759,824  16,935,975    1,823,849   11 
Gross Profit    10,168,270    7,973,638    2,194,632   28 
Operating Expenses   3,013,562    2,745,180    268,382   10 
Operating Income   7,154,708    5,228,458    1,926,250   37 
Non-operating Income and Expenses   317,478   52,170    265,308    509 
Income before Income Tax   7,472,186    5,280,628    2,191,558   42 
Income Tax Expenses   1,305,917    775,564    530,353   68 
Net Income   6,166,269    4,505,064    1,661,205   37 
Other Comprehensive Income (Loss)   284,652  (405,413)    690,065    (170)
Total Comprehensive Income  $   6,450,921  $    4,099,651  $    2,351,270   57 

1. Analysis for variation over 20% :
1.1 The increase in gross profit was mainly due to higher sales volume, better capacity utilization and product mix.
1.2 The increase in operating income, income before tax and net income were mainly due to the increase in gross profit.
1.3 The increase in non-operating income and expenses was mainly due to increase in interest revenue and less foreign

exchange loss. 
1.4 The increase in income tax expenses was mainly due to profit increase. 
1.5 The increase in other comprehensive income (loss) was due to the increase in exchange differences on translation of 

foreign operations. 

2. Reasons for changing the Company's major business; explain the variance resulting from the adjustment of selling prices or
costs, the increase or decrease of quantity and the combination of production and selling, or the replacement of old
products. If the Company's operation strategy, market situation, economic environment, other internal or external factors
have changed or expects to have any significant changes, explain the fact, influencing factors and the possible impact to the
Company's future finance and responding proposal: Not Applicable

3. Planned selling quantities and its base for next year. Explain the major factors that keep the Company's forecast sales
quantity to rise or decline: Please refer to the " Letter To The Shareholders"
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E. Long-term Investment Policy and Results 

VIS’s long-term investments were made for strategic purposes. In 2018, the 

investment loss was mainly due to recognizing the impairment loss of 

Qromis Inc. Looking forward, VIS will continue to focus on strategic 

investment. 

F. Risk Management 

1. Interest Rates Fluctuation, Foreign Exchange Rate Volatility and

Inflation

Interest rate:

VIS’ exposure to interest rate fluctuation relates primarily to long-term

liabilities for capital expenditures. Due to small scale of liabilities, no

major impact is expected from interest rate fluctuation. VIS’ interest

income is most sensitive to fluctuations in R.O.C. and U.S. interest rates.

Changes in R.O.C. and U.S. interest rates affect the interest earned on the

Company’s cash, cash equivalent and marketable securities and the fair

value of those securities.

Foreign exchange:

VIS employs natural hedging and forward foreign exchange to avoid risks

from exchange rate fluctuations.

Most of VIS’ revenues are denominated in US dollar.  VIS mainly utilizes

spot and forward foreign exchange trading to adjust its foreign exchange

position as per the foreign exchange market conditions for the purpose of

reducing the impact of exchange rate fluctuation on the company.  In

addition, VIS’ materials and equipments payments are made in US Dollars,

Japanese Yens and Euros, among which a substantial portion is in US

Dollars.  Henceforth, VIS enjoys a certain degree of natural hedge as a

result of set-off between account payables and account receivables. But if

the U.S. dollar appreciates significantly versus other major currencies, the

demand for the products and services of VIS’ customers and for its goods

and services will likely decrease, which will negatively affect our

revenues.

Inflation:

Inflation in Taiwan was 1.35% in Y2018. This inflation rate did not impact

on our operation and profit significantly. And we believe the impact will

remain insignificant in the future if the inflation rate is similar to that of in

the past.
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2. High risk, high leveraged investment, lending, endorsement and

guarantee for other parties and financial derivatives transactions

VIS focuses on its foundry manufacturing operations and IC wafer

production. Accordingly, the company does not engage in high risk/high

leveraged investments. In order to control and monitor certain types of

transactions, VIS has established internal control policies and procedures

conforming to the relevant laws and regulations promulgated by the

authorities concerned. These policies and procedures include 「Policies

and Procedures for Financial Derivative Transactions」, 「Procedures for

Lending Funds to Other Parties」 and 「Procedures for Endorsement and

Guarantee」.  Until now, the company and affiliates have neither lent

funds to others, nor provided endorsement or guarantee for others.

Financial derivatives transactions that VIS enters into are strictly for

hedging purpose and not for trading and speculative purposes.

3. R&D Plan and Progress

In Y2018, VIS capital expenditure is about NT$2.2 billion, while in Y2019

capital expenditure is planned to be around NT$11.7 billion. Other than

equipment and facility maintaining expense, capital expenditure covers the

product and process R&D to provide complete IC manufacturing service

for customers and to enhance our competitiveness in global market.  VIS

will continue to build on the existing foundation and strengthen the

specialty process technologies. R&D budget in Y2019, estimated around

6% of total sales. (Please refer to「Technology and R&D Status」)

4. Changes in Domestic and International Policies and Regulations

Management team closely monitors political and regulatory developments

that could have a material impact on business and operations. Political and

regulatory developments did not have any material adverse effect on VIS

during Y2018.

5. Changes in Technology

VIS has continued its investment in the product development and process

technology for the market needs; on the other hand, we also adapt

ourselves to the changes and needs due to technology evolutions to reduce

risks and pursue long-term steady development in finance and business.

(please refer to Overview of the Industry”)

6. Changes in Company Image

The Company focuses on its primary business activities, upholds the

principle of good faith, abides by rigorous code of professional ethics,

endeavors to improve the Company's competitiveness and pursue
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corporate sustainability, and strictly forbids conducts that violate the 

Company's principle of good faith and core corporate values. 

The Company conducts regular inspections on its external environment, 

operating models, and management systems, simulates unexpected 

incidents that may influence corporate reputation, proposes response 

strategies, and minimizes the potential impact of uncertain factors and 

disasters that the Company may face in the future, in order to maintain the 

Company's normal operations and protect the overall interest of our 

shareholders, customers, and employees. 

Furthermore, the Company also actively participates in community and 

charity events in fulfillment of its corporate social responsibilities. From 

Y2017 to the publication date of this annual report, the Company has been 

and remains free of changes in corporate image or events that have 

influenced its capacity for crisis management. 

7. Risks from Merge, Acquisition and Plant Expansion

No merger and acquisition event occurred from Y2018 to the date of

publishing this annual report.

8. Risks from Plant Expansion

To meet customer demand and increase capacity effectively, the company

announced to acquire GLOBALFOUNDRIES’s Fab 3E in Tampines,

Singapore. The transaction includes buildings, facilities, and equipment, as

well as IP associated with GF’s MEMS business. The relevant prices will

be paid according to the contract, whereas the plant, machines and

equipment will be delivered by December 31, 2019. The newly added

plant and equipment are expected to increase the company's production

capacity by 35,000 eight-inch wafers per month, which will further meet

customers' demand and increase the company's market share.

No other plant expansion occurred from Y2018 to the publishing date of

this annual report.

9. Risks from Concentration of Stock and Sales

To avoid overly concentrated risk and to protect raw materials supply for

the manufacturing process at all time, VIS has maintained multiple

suppliers for the major materials to spread the risk.  In Y2017 and Y2018,

the top two customers have made around 43% and 35% of company

annual sales respectively.  The concentration of sales is the industry nature

of our business as focused specialty foundry. To minimize the risks, we’ll

continue to expand the product lines and customer base.
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10. Transfer of Shareholdings of Directors, Supervisors or Large

Shareholders

The value of shareholders’ investment may be reduced by possible future

sales of VIS shares owned by the major shareholders. No other transfer of

shareholdings of directors, supervisors or large shareholders occurred

from Y2018 to the date of publishing this annual report.

11. Change of Management

No change of management occurred from Y2018 to the date of publishing

this annual report.

12. Litigation or non-litigation proceedings

No litigation or non-litigation proceedings with material effect occurred

from Y2018 to the date of publishing this annual report.

13. Other Material Risks

Measures responding to events that seriously impact on the company

operations

VIS regularly conducts drills and trainings for managing natural or man-

made damage, such as typhoon, earthquake, fire, gas and chemicals leak,

and establish broad and detailed prevention measures as well as

contingent plans. VIS is capable of maintaining the company operations

and protecting the interests of shareholders, customers and employees.

No emergency event occurred from Y2018 to the publishing date of this

annual report.

The Policy of the risk management

Vanguard International Semiconductor Corporation adopts professional

risk assessment techniques and concepts from local and abroad to

facilitate its pro-active risk prevention and loss control. By adopting

effective engineering technologies and risk management policies, the

Company is able to ensure employees' full participation and ongoing

improvements. The Company has incorporated risk management

measures into its daily operations. Every department is required to

perform regular self assessments on risk control, while the board of

directors and the executive management supervise the effectiveness of

existing risk management measures and ensure that risks are kept within

tolerable levels.

The organization chart of the risk management

Below is a description of the Company's risk management organization:

Board of directors (including the Audit Committee): determines the

overall risk management system and monitors to ensure that the system
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remains effective. 

The executive management (Chairman and President): executes the 

board's risk management decisions and supervises regional heads and the 

Health, Safety and Environmental Protection Committee. It is also 

responsible for identifying risks and monitoring the effectiveness of 

various control measures. 

The management (vice president and the Health, Safety and 

Environmental Protection Committee): consolidates information 

regarding the effectiveness of risk management activities; assists and 

supervises subordinates in identifying risks and implementing proper 

control. 

Risk management and policy execution units: the Company has 

specialized units responsible for identifying possible risks in daily 

operations and establishing control measures to address such risks. Their 

efforts are reviewed and reported to the management on a regular basis. 

Responsibilities of risk management and policy execution units are:  

Internal Auditing: The overall implementation of the risk management 

system, risk management guidance for various departments within the 

Company, progress review and control, ensuring the effectiveness and 

robustness of current practices, and reporting back their findings to the 

executive management and board of directors to help improve the risk 

management system. 

Legal: Responsible for managing the legal risks with accordance of laws 

from government and authorities, handling contract and law suit dispute 

to lower our legal risk; 

Human Resources: Responsible for human resources structure and 

utilization planning. Enhance man-power efficiency and improve 

industrial harmony to lower risks in management.  

Quality Reliability Assurance Div.: In charge of product inspection, 

quality control, and promoting quality policy and strategy in VIS to 

reduce operating risk. 

Finance Div: Responsible for establishing the financial operation and 

planning systems. Evaluate and supervise the long-term investment 

decisions and executions. Under the risk management monitoring 

mechanism, conduct safety, liquidity and profitability analysis. Establish 

hedge process in foreign exchanges to lower the risks in finance. 

Operations and Environmental Safety: Corporate Wafer Production, 

Production Control, Special Project, Risk & Env. Safety Management, 
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Operation Planning, Computer Int. Mfg., and Product Engineering. 

Improve operation efficiency, cost control, ensure timely delivery of high 

quality product to customers and reduce operating risk. 

Worldwide Sales and Planning: Oversees customer service planning and 

management for the purpose of reducing operational risks; explores local 

and foreign opportunities and gains control of customers' information to 

reduce market risks; learns the competition and market trends to develop 

marketing strategies. 

Research & Development: Leader to the IP Management, Design Service, 

Information Tech and eCommerce, and Technology divisions. 

Responsible for technology development and the provision of technical 

support to IP resources, Mask, CAD, and layout teams to reduce R&D 

risk.  

ACCT Div: Responsible for the establishment of the accounting system 

in order to achieve the goal of reliability of financial reporting to lower 

the risks in finance.  

MM Div.: Responsible for materials management, VIS will continue to 

monitor the inventory and the costs of the materials to reduce operating 

risk. 

ITEC Div.: With information technology and management mechanism to 

construct a safe and reliable information platform for sustainable 

corporate operation system and lower information risk. 

G. Other important matters: None 
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VIII. SPECIAL NOTES
A. Affiliated Information 

1. VIS Affiliated Companies Chart

As of December 31, 2018 

 

2. Business Scope of the Affiliated Companies

As of December 31, 2018 

Investee Company Major Business Items 

VIS Associates Inc. Investment 

VIS Investment Holding, Inc. Investment 

VIS Micro, Inc. Marketing Service 
VIS Shanghai Company Limited Marketing Service 

VIS Associates Inc. VIS Shanghai Company Limited

VIS Investment Holding, Inc.

VIS Micro, Inc.

100%

100%

100%

100%

Vanguard International 
Semiconductor Corp.
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IX. Financial Statements, Consolidated Financial Statements and
Independent Auditors’ Report
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