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Husco International Partners LLP

Members’ report for the year ended 31 December 2021

The Management Committee presents its Annual report together with the audited financial statements of Husco
International Partners LLP (‘the LLP’) for the year ended 31 December 2021.

Principal activities of Husco International Partners LLP
The principal activity of the LLP is to manufacture, assemble and sell hydraulic control equipment.

Designated members and Management Committee

The designated members (as defined in the Limited Liability Partnerships Act 2000) of the LLP during the year-
and up to the date of signing are:

Husco International One Ltd

Husco International Two Ltd

Financing and the subscription and repayment of members' capital

The LLP is financed through a combination of members’ capital and bank borrowings.

The total amount of members' capital contributions is proposed to members by the Board of the LLP, having
regard to the requirements of the LLP. Individual members' capital contributions will be forfeited if the
member leaves the LLP.

Profit allocation and members' drawings

Each member may draw from the LLP each month amounts as agreed in writing between the LLP and the
member or, in the absence of or following the expiry of such agreement, in amounts as may be notified to the
member by the Board.

Statement of members’ responsibilities
The members are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law, as applied to limited liability partnerships by the Limited Liability Partnerships (Accounts and
Audit) (Application of Companies Act 2006) Regulations 2008 (the “Regulations™), requires the members to
prepare financial statements for each financial year. Under that law the members have prepared the financial
statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, and applicable law). Under company law, as applied to limited liability partnerships, the
members must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the limited liability partnership and of the profit or loss of the limited liability
partnership for that period. In preparing the financial statements, the members are required to:

e select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the limited liability partnership will continue in business.

The members are also responsible for safeguarding the assets of the limited liability partnership and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.



Husco International Partners LLP

Members’ report for the year ended 31 December 2021 (Continued)

Statement of members’ responsibilities (continued)

The members are responsible for keeping adequate accounting records that are sufficient to show and explain
the limited liability partnership's transactions and disclose with reasonable accuracy at any time the financial
position of the limited liability partnership and enable them to ensure that the financial statements comply with
‘the Companies Act 2006 as applied to limited liability partnerships by the Regulations.

Provision of information to the LLP’s auditors

The members confirm that, so far as they are aware, there is no relevant audit information of which the LLP’s
auditors are unaware. The members also confirm that they have each taken all the steps that they ought to have
taken in order to make themselves aware of any relevant audit information and to establish that the LLP’s
auditors are aware of that information.

Independent Auditors
The independent auditors for Husco International Partners LLP are RSM UK Audit LLP who will be proposed
for reappointment at the next members meeting.

Principal risks, uncertainties and business review

The managers believe the partnership’s principal risks are:
e Loss of key customers
e Lack of demand in key markets (construction/agriculture/materials handling)
e  Breakdown of global supply chains

The risk of losing key customers is managed by developing and continuing good relationships with these
customers. Furthermore, the partnership actively explores new business opportunities to both increase market
share and reduce dependence on key customers.

The members planned for 45% growth in turnover in 2021 (vs 2020), however the demand following the
coronavirus pandemic continued to rise and turnover increased by 63%. The customer order book for 2022 has
remained strong with an optimistic outlook over the next 5 years.

Global supply chains suffered less in 2021 but still had some challenges; production challenges continued from
the personnel constraints as a result of Covid-19, and the logistics market saw prices spiral for regular freight
with the added complications that arose from the Suez Canal blockage. The company continues to work closely
with its suppliers to ensure they have appropriate production capacity to support the current order book and
subsequent surge demand.

Financial risk management

The trading company’s operations expose it to a variety of financial risks that include debt market price risk,
foreign exposure risk, price risk, credit risk, liquidity risk and interest rate risk. Of these, the directors only
consider debt market price risk and foreign exposure risk to be material.
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Members’ report for the year ended 31 December 2021 (Continued)

Debt market price risk

The trading company has exposure to debt market price risk via the deficit on its defined benefit pension fund.
The directors have accepted the funding levels proposed by the latest actuarial valuation and consider that these
are sufficient to bring the deficit down over the medium term.

Foreign exposure risk

The trading company operates in several currencies and its trading cycle gives rise to liabilities in the US dollar
and Euro. The company therefore uses spot rate deals along with occasional forward currency deals to manage
this risk. Hedge accounting has not been adopted in this respect, and there were no hedging instruments in place
at the year end.

The directors believe that fluctuations in foreign exchange rates could be material dependent on the level of
volatility. The directors’ mandate is to be cost neutral in respect of foreign exchange, thereby ensuring that
undue risks are not taken in the pursuit of gains.

Key Performance Indicators
The directors measure the performance of the business by using a number of key performance indicators (KPI’s)
which are as follows:

2021 2020
Safety (recordable incidents) 3 2
Quality (Customer Parts Per Million) 1,226 1,168
Customer Service (On time delivery) 45% 48%
Operating performance (Productivity) 50% 49%
EBITDA £4,224k £772k

Operational efficiency did not show any improvement year on year, but throughput increased significantly to
satisfy increased customer demand. As a result, the company continued with the recruitment drive which started
in late 2020- the resulting increase in training requirements and lack of experience impacted on OTD and
productivity. On the flip side, EBITDA increased significantly, driven from the increased turnover and a better
utilisation of fixed overheads.

Going concern

The turnover in 2021 increased significantly vs 2020 with the demand remaining strong in 2022 and customer
forecasts remaining optimistic and at a record high. Safety of the workforce remains a key focus for the
management team to support the attraction and retention of staff. Investment in capital assets increased in 2021
and will continue at a higher rate, especially over the next 2 years, to ensure the business has sufficient available
capacity. Along with the ongoing support of the parent company (Husco International, Inc.), it is reasonable to
adopt a going concern basis when preparing the financial statements.

Registered Office and Partnership Registration number
The Registered Office of the partnership throughout the year was 6 Rivington Road, Whitehouse Industrial
Estate, Runcorn, Cheshire, WA7 3DT. The Partnership Registration number is OC401166.

Approved by the members and signed on behalf by:

GREGG HELLER

G Heller
Husco International One Ltd
Designated Member
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Independent auditors’ report to the members of Husco International
Partners LLP

Opinion

We have audited the financial statements of Husco International Partners LLP (the-‘limited liability partnership’)
for the year ended 31 December 2021 which comprise profit and loss account, statement of comprehensive
income, balance sheet, statement of changes in members’ interests, cash flow statement and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give atrue and fair view of the state of the limited liability partnership’s affairs as at 31 December 2021
and of its profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006 as applied to
limited liability partnerships.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the limited liability
partnership in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the members’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Based on the work we have performed,
we have not identified any material uncertainties relating to events or conditions that, individually or collectively,
may cast significant doubt on the limited liability partnership’s ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the members with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. The members are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



Husco International Partners LLP

Independent auditors’ report to the members of Husco International
Partners LLP

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies. Act 2006
applied to limited liability partnerships requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of members

As explained more fully in the Members’ Responsibilities Statement set out on page 2, the members are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the members determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the members are responsible for assessing the limited liability partnership’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the members either intend to liquidate the limited liability partnership
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures
to help identify instances of non-compliance with other laws and regulations that may have a material effect on
the financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibility of management, with the oversight of those charged with governance,
1o ensure that the entity’s operations are conducted in accordance with the provisions of laws and regulations and
for the prevention and detection of fraud.
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Independent auditors’ report to the members of Husco International
Partners LLP

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team:

e obtained an understanding of the nature of the industry and sector, including the legal and regulatory
frameworks that the limited liability partnership operates in and how the limited liability partnership is
complying with the legal and regulatory frameworks;

e ihquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact
on the financial statements are FRS 102, the Companies Act 2006 and the LLP SORP 2018. We performed audit
procedures to detect non-compliances which may have a material impact on the financial statements which
included reviewing financial statement disclosures and completion of disclosure checklists.

The audit engagement team identified the risk of management override of controls and revenue recognition as

the areas where the financial statements were most susceptible to material misstatement due to fraud. Audit
procedures performed for management override of controls included but were not limited to testing manual
journal entries and other adjustments and evaluating the business rationale in relation to significant, unusual
transactions and transactions entered into outside the normal course of business. For revenue recognition
procedures included carrying out substantive testing, tests of control and data analytical procedures.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of

our auditor’s report.

Use of our report

This report is made solely to the limited liability partnership’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 as applied to limited liability partnerships. Our audit work has been
undertaken so that we might state to the limited liability partnership’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the limited liability partnership and the limited
liability partnership’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

Hechzeld Facitenal

Michael Fairhurst FCA (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

One City Place, Queens Road, Chester, CH1 3BQ

Date: 28" September 2022



Husco International Partners LLP

Profit and loss account for the year ended 31 December 2021

Year ended 31 Year ended 31

Note December December

2021 2020

£ £

Turnover 1 44,807,761 27,998,279
Cost of sales (36,920,842) (25,550,713).
Gross profit 7,886,919 2,447,566
Distribution costs (541,015) (459,490)
Administrative expenses (4,983,254) (3,478,772)
Other Operating Income 23,888 495,717
Operating profit/(loss) 2 2,386,538 (994,979)
Interest payable 6 (196,281) (270,356)
Profit/(Loss) for the financial year available for 2,190,257 (1,265,335)

discretionary division among members

The profit for the financial year is available for discretionary allocation among members. All amounts relate to
continuing activities.



Husco International Partners LLP

Statement of Comprehensive Income for the year ended 31 December
2021

Year ended 31 Year ended
December 31 December

N 2021 2020
ote £ £
lfroﬁt/{Loss) for t.'n.lanclal year available for 2,190,257 (1,265 .335)
discretionary division among members

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Re-measurement of retirement benefits 13 1,050,540 (865,571)
Other comprehensive income/(expense) for the ﬁnancial 1,050,540 (865,571)
year

Total comprehensive income/(expense) for the 3240,797 (2,130,906)

financial year




- Husco International Partners LLP

Balance Sheet as at 31 December 2021

2021 2021 2020 2020
Note £ £ £ £
Fixed assets
Tangible assets ‘ 7 9,373,768 10,251,637
9,373,768 10,251,637
Current assets
~ Stocks . 8 12,484,463 7,975,518
Debtors 9 8,103,734 6,612,669
Pension Surplus 13 992,177 -
Cash at bank and in hand 688,496 7,001
22,268,870 14,595,188
vcvrfh‘:::‘:::e ‘;'e';‘:“"ts falling due 10 (19,598,192) (15,547,674)
Net current assets 2,670,678 (952,486)
:::l‘l'l ::“s less current 12,044,446 9,299,151
fggi‘:;"f:;mo“"ts falling due 1 (12,906,837) (13,104,883)
Pension deficit 13 0 (297,456)
Net liabilities (862,391) (4,103,188)
Represented by:
Loans and other debt due from
members
Other amounts (3,828,500) (6,018,757)
Members’ other interests
l;/cl;?:,)ers’ capital classified as 2,966,109 1,915,569
Total Members’ interests (862,391) (4,103,188)

The financial statements on pages 8 to 30 were approved by the members on 27% September 2022 and were
signed on its behalf by: :

GREGG HELLER

G Heller
Husco International One Ltd
Designated Member



Husco International Partners LLP

Statement of changes in members’ interests for the year ended 31
December 2021

Members Other Total equity Other Total
capital reserves amounts members
classified ) classified as interests
as equity debt
£ £ £ £ £
At 1 January 2020 2,677,474 103,666 2,781,140 (4,753,422) | (1,972,282)
Loss for financial year - (1,265,335) | (1,265,335) - (1,265,335)

Members interests after loss
for the year

Reallocation of losses - 1,265,335 1,265,335 (1,265,335) -

2,677,474 (1,161,669) 1,515,805 (4,753,422) | (3,237,617)

Re-measurement of retirement
benefits - (865,571) (865,571) - (865,571)
At 31 December 2020 2,677,474  (761,905) 1,915,569 (6,018,757) | (4,103,188)
Members Other Total equity Other Total
capital reserves amounts members
classified classified as interests
as equity debt
£ £ £ £ - . £
At 1 January 2021 2,677,474  (761,905) 1,915,569 (6,018,757) | (4,103,188)
Profit/(Loss) for financial year 2,190,257 2,190,257 2,190,257

Members interests after profit
for the year

Reallocation of profit - (2,190257) | (2,190257) | 2,190,257 ;

2,677,474 1,428,352 4,105,826 | (6,018,757) | (1,912,931)

Re-measurement of retirement

benefits - 1,050,540 1,050,540 - 1,050,540

At 31 December 2021 2,677,474 288,635 2,966,109 (3,828,500) (862,391)




Husco International Partners LLP

Cash flow statement for the year ended 31 December 2021

Year ended Year ended
Note 31 December 31 December
2021 2020
£ £
Profit/(Loss) for the year 2,190,257 (1,265,335)
Adjustments for:
Depreciation 2 1,837,951 1,766,507
Pension scheme costs 91,525 54,228
Long term compensation expense 5 615,938 116,295
Bank Loan interest expense 194,281 279,356
Changes in working capital:
Increase in trade and other receivaﬁles (1,512,448) (1,540,125) A
(Decrease)/Increase in trade and other payables 2,258,331 3,535,285
Increase in stocks (4,508,945) (1,197,645)
Pension contributions paid 13 (330,618) (297,754)
Net cash outflow from operating activities 836,272 1,450,812
Purchase; of tangible fixed assets 7 (960,082) (814,760)
Net cash outflow from investing activities (960,082) (814,760)
Interest paid (194,281) (298,372)
CC;;};:?:isved from undertakings from group 1,197,632 983371
Net Bank loan paid (198,046) (1,320,095)
Net cash inflow from financing activities 805,305 (635,096)"
Net increase/(decrease) in cash and cash equivalents 681,495 956
Cash and cash equivalents at the beginning of the year 7,001 6,045
Cash and cash equivalents at the end of the year 688,496 7,001




Husco International Partners LLP

Cash flow statement for the year ended 31 December 2021
(continued)

Net Debt reconciliation

Year ended Year ended
31 December 31 December
2021 2020
£ £
Cash at bank 688,496 7,001
Bank borrowings (12,906,837) (13,104,883)
Undertaking from group companies (9,301,947)  (8,104,315)
Net debt (before members’ debt) (21,520,288) (21,202,197)
Loans and other debts due to member
Other amounts due to members 3,828,500 6,018,757
Net debt : (17,691,788) (15,183,440)
Opening balance as  Arising from ) Balance as at
at 1** January 2021 cash flows Non-Cash 31st December
changes
2021
Cash at bank 7,001 681,495 - 688,496
Bank borrowings . (13,104,883) 198,046 - (12,906,837)
Undertaking from group companies (8,104,315) (1,197,632) - (9,301,947)
Net debt (before members’ debt) (21,202,197) (318,091) - (21,520,288)
Loans and other debts due to members:
Opening balance as  Arising from Balance as at
at 1% January 2021 cash flows Non-Cash 31st December
changes
2021
Other amounts due to members 6,018,757 - (2,190,257) 3,828,500

Net debt (15,183,440) (318,091)  (2,190,257) (17,691,788)



Husco International Partners LLP

Accounting policies for the year ended 31 December 2021

1. General Information
Husco International Partners LLP (LLP) provides hydraulic valves to customers in the United Kingdom, Europe,
America and Asia.

The company is a limited liability partnership and is incdﬁorated and domiciled in the United Kingdom. The
address of its registered office is 6 Rivington Road, Whitehouse Industrial Estate, Runcorn; Cheshire, WA7 3DT.

2. Statement of Compliance

The financial statements of Husco International Partners LLP have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS 102”) and the Companies Act
2006 as applied to limited liability partnerships by the Limited Liability Partnerships (Accounts and Audit)
(Application of Companies Act 2006) Regulations 2008.

3. Summary of significant accoiinting policies
The principle accounting policies applied in the preparation of these group and separate financial statements are
set out below. These policies have been consistently applied throughout the period, unless otherwise stated.

31 Basis of preparation

These financial statements are prepared on the going concern basis, under the historical cost convention and in
accordance with applicable accounting standards in the United Kingdom and the Companies Act as applied to limited
liability partnerships by the Limited Liability Partnerships (accounts and Audit) (Application of Companies Act 2006)
Regulations 2008. The preparation of the financial statements in conformity with FRS 102 requires the use of
certain critical accounting estimates. It also requires management to exercise its judgement in the process of
applying the LLP’s accounting policies (refer to note 4.1).

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the financial statements.

3.2 Going concern

The LLP meets its day-to-day working capital requirements through a combination of members’ capital and bank
financing. LLP medium term forecasts continue to show improvement in operating profit, aided by the
investment in new and existing manufacturing equipment for future secured business. Medium term forecasts
also show the company generating sufficient cash to pay down additional financing required for said
manufacturing equipment.

The LLP classified its funding liabilities as long term given the renegotiation (at group level) of the loan
agreement on 15" June 2022. This renegotiation has increased the level of available funding to meet the short
term working capital needs arising from the new business.

Customer demand was very strong in 2021 against the original plan. This has continued into 2022 with turnover
expected to increase again.

Furthermore, the LLP has the ongoing support of the parent company (Husco International, Inc.). As a result,
the members have a reasonable expectation that the LLP has adequate resources to continue in operational
existence for the foreseeable future. The LLP therefore continues to adopt the going concern basis in preparing
its financial statements.
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Accounting policies for the year ended 31 December 2021 (continued)

3.3 Allocation of profits and drawings

It is expected that members will take their full allocation of profits in the financial year. The final allocation of
profits and distribution to members is made by the Board of the LLP. If applicable, unallocated profits,
together with any other differences between allocated and accounting profits, are included in other reserves
within "Members’ interests”. Losses can only be allocated to members up to the accumulated balance of their
capital contributions unless the members formally waive that right.

3.4 Turnover recognition

Turnover represents the invoiced value of goods and services supplied, net of value added tax and trade discounts.
Turnover is recognised when the despatch and invoicing of goods or the rendering of services has been completed as
this is when the risks and rewards transfer.

3.5 Foreign currencies

These financial statements are presented in pound sterling.

The LLP’s functional and presentation currency is the pound sterling.

Transactions in foreign currencies affecting monetary assets and liabilities are recorded at the rate ruling at the date of
the transaction, any gains or losses being taken to the profit and loss account. Balances in foreign currencies are
retranslated at the balance sheet date with all differences recognised in the profit and loss account.

3.6 Fixed assets

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation. Cost includes the original
purchase price of the asset and the costs attributable to bringing the asset to its working condition for its intended use.
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost. less estimated residual
value, of each asset evenly over its expected useful life as follows:

Freehold land - Not depreciated
Long leasehold land and buildings ) - over 10 to 40 years
Plant and machinery -over | to 12 years
Fixtures and fittings --over 3 to 10 years

Assets under construction and freehold land are not depreciated and are stated at cost.

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On disposal, the
difference between the net disposal proceeds and the carrying amount is recognised in profit or loss.

3.7 Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.

3.8 Leased assets
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments under
operating leases are charged to the profit and loss account on a straight-line basis over the period of the lease.

3.9 Stocks

Stocks are stated at the lower of cost and estimated net realisable value on a first-in, first-out (FIFO) basis. Cost
includes all directly attributable costs of production. Specific provisions are made for slow moving and obsolete
stock.



Husco International Partners LLP

Accounting policies for the year ended 31 December 2021 (continued)

3.10 Pensions and other post-retirement benefits
The LLP operates a defined benefit scheme which requires contributions to be made to a separately administered
fund. The assets of the scheme are held separately from those of the LLP.

The defined benefit scheme provides benefits based on the final pensionable salary.

" Defined benefit pension scheme assets are measured using closing market values. Pension scheme liabilities are
measured using the projected credit method and discounted at the current rate of return on AA-rated corporate
bond yields with terms of over 23 years as at 31 December 2021. The fair value of plan assets is measured in
accordance with the FRS102 fair value hierarchy.

The expected return on the scheme’s assets and the movement during the year in the present value of the scheme’s
-liabilities, arising from the passage of time, are included in interest receivable and payable respectively.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged
or credited to other comprehensive income. These amounts together with the return on plan assets, less amount
included in net interest, are disclosed as “re-measurement of retirement benefits”.

The LLP also operates a defined contribution scheme. Contributions to this scheme are charged to the profit and
loss account in the period they are incurred. The assets of the plan are held separately from the LLP, in
independently administered funds.

3.11 Employee benefits
Husco International Partners LLP provide a range of benefits to employees, including annual bonus arrangements
and paid holiday arrangements.

The LLP operates a number of bonus plans for employees. An expense is recognised in the profit and loss account
when the LLP has a legal or constructive obligation to make payments under the plans as a result of past events
and a reliable estimate of the obligation can be made.

The LLP operates cash-settled long-term incentive plans at an operating business level for certain members of
management. The plans are based on the business’s performance. A liability for the plan is raised on the estimated
amount payable in terms of the incentive scheme plans. In year 0, an employee is awarded an amount which
vests 5 years later. Each year the liability increases in line with an additional year of service from the employee,
so that when the award vests the liability covers the full amount of the award. If the employee is terminated
during the 5-year period, the liability is removed.

3.12 Research and development costs
Expenditure on research and development activities is recognised as an expense in the period in which it is
incurred.
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Accounting policies for the year ended 31 December 2021 (continued)

3.13 Financial assets

Basic financial assets, including trade and other receivables, cash and bank balances and investments in
commercial paper, are initially recognised at transaction price, unless the arrangement constitutes a financing
transaction, where the transaction is measured at the present value of the future receipts discounted at a market
rate of interest.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are
settled; or (b) substantially all the risks and rewards of the ownership of the asset are transferred to another party;
or (c) despite having retained some significant risks and rewards of ownership, control of the asset has been
transferred to another party who has the practical ability to unilaterally sell the asset to an unrelated third party
without imposing additional restrictions.

3.14 Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group companies
and preference shares that are classified as debt, are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of
the future receipts discounted at a market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is
discharged, cancelled or expires.

3.15 Cash and cash equivalents .

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts, when
applicable, are shown within borrowings in current liabilities.

3.16 Provisions and contingencies
Provisions are recognised when the LLP has a present legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required to settle the obligation; and the amount of the
obligation can be estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one item included in the same class of obligations might be small.

In particular:

@) Restructuring provisions are recognised when the LLP has a detailed, formal plan for the restructuring
and has raised a valid expectation in those affected by either starting to implement the plan or
announcing its main features to those affected and therefore has a legal or constructive obligation to
carry out the restructuring; and

(i) Provision is not made for future operating losses.
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation

using a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to
the obligation.
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Accounting policieS for the year ended 31 December 2021 (continued)

3.18 Related party transactions

The LLP discloses transactions with related parties which are not wholly owned. Where appropriate, transactions
of a similar nature are aggregated unless, in the opinion of the members, separate disclosure is necessary to
understand the effect of the transactions on the LLP’s financial statements.

4  Critical accounting judgments and estimation uncertainty

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

4.1 Key accounting estimates and judgements

The LLP makes estimates and judgements concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
addressed below.

Provisions

Provision is made for asset retirement obligations, dilapidations and contingencies. These provisions require
management’s best estimate of the costs that will be incurred based on legislative and contractual
requirements. In addition, the timing of the cash flows and the discount rates used to establish net present value
of the obligations require management’s judgment.

Defined benefit pension scheme

The LLP has obligations to pay pension benefits to certain employees. The cost of these benefits and the
present value of the obligation depend on a number of factors, including; life expectancy, asset valuations and
the discount rate on corporate bonds. Management estimates these factors in determining the net pension
obligation/surplus in the balance sheet. The assumptions reflect historical experience and current trends.

5 Government Grants

Government grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are
met. Where a grant does not specify performance conditions it is recognised in income when the proceeds are
received or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.



Husco International Partners LLP

Notes to the financial statements for the year ended 31 December

2021

1. Turnover

All turnover is generated through the off-highway (primarily construction, agriculture and material handling
vehicles) market. An analysis of turnover by geographical market is given below:

Year eﬁded Year ended
31 December 31 December
2021 2020
£ £
United Kingdom 26,926,667 17,070,472
Continental Europe 11,448,121 8,785,263
America 245,139 1,282,647
Brazil 5,916,498 666,427
Asia 271,336 193,470
44,807,761 27,998,279
2. Operating loss

This is stated after charging / (crediting):
Year ended Year ended
31 December 31 December
2021 2020
£ £
Auditors’ remuneration — audit fees (LLP and UK Husco entities) 53,000 50,000
Depreciation 1,837,951 1,766,507

Operating lease charges

- plant-and machinery 43,249 31,171
- other 23,598 16,650
Impairment of stocks 94,378 25,870
Exchange (gain)/loss 253,577 (252,077)
Government Grants (CJRS) 23,888 495,717
Résearch and development costs 1,439,381 1,600,826

Profit on sale of fixed assets
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Notes to the financial statements for the year ended 31 December

2021 (continued)

3. Key management compensation

Year ended Year ended
31 December 31 December
2021 2020
£ £
Compensation 550,192 507,587

One (2020: one) key director received remuneration for their service to the LLP during the year and is accruing

benefits under a long-term incentive scheme for 2020 and 2021.

4. Staff costs

Year ended Year ended

31 December 31 December

2021 2020

£ £

Wages and salaries 8,013,505 6,848,800
Social security costs 729,035 560,283
Other pension costs 516,322 351,897
9,258,862 7,760,980

2021 2020

Number Number

Manufacturing 173 105
Engineering, management and support 79 79
252 184
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Notes to the financial statements for the year ended 31 December
2021 (continued)

5. Share based payments

Certain executives and directors are eligible to join the HUSCO International Inc long term compensation plan.
In the plan, units (based on the current value of one share) are granted to certain employees of HUSCO
International Partners LLP to provide additional incentive to remain in the service of the company, as well as
maintain and enhance the long term performance and profitability of the company. The plan is administered by
HUSCO International Inc.

Employees selected to. participate in the plan receive dollar value awards which are converted to units of
participation based on the applicable appraised fair value of the common stock of HUSCO International Inc
which is calculated annually by an independent third party. Upon vesting, which typically occurs over five years,
participants may redeem the units for cash or elect to defer the receipt of cash for up to an incremental five-year
period. Cash compensation is based on the number of vested units and the fair value of the units, with the fair
value being equal to the most recent appraised value per share of the common stock of HUSCO International
Inc. The payment of cash compensation is generally made in instalments over a three-year period upon vesting.
The amounts stated below have been revalued to GBP at the relevant year end rate, as the units themselves are
denominated in USS$. Units are always settled in cash. :

The following units of the HUSCO International Inc long term compensation plan, which includes Directors’
units, were outstanding at the period year end.

Year ended Year ended

December 2021 December 2020

Number of units Number of units
Outstanding at beginning of period 18.71 20.47
Exercised (0.49) (4.96)
Cancelled - (0.55)
Granted 4.75 3.75
Outstanding at end of period 2297 18.71

The valuation of one share was $101,582 (2020: $76,144) revalued at the underlying exchange rate of $1.3490/£1
(2020: $1.3674/£1). The remaining average contractual life of the units outstanding is 3.5 years (2020: 3.5
years). Total charge for the year was £615,938 (2020: £116,295). The amount included in accruals as at year
end £1,335,503 (2020: £847,265).
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Notes to the financial statements for the year ended 31 December

2021 (continued).

6. Interest payable

Year ended Year ended 31
31 December December
Note 2021 2020
Expected return on pension scheme assets 13 126,000 168,000
Total_interest receivable 126,000 168.000
Interest paid on bank loans 194,281 (279,356)
Interest on pension scheme liabilities 13 128,000 {159,000)
Total interest pavable 322,281 (438.356) .
Net interest payable 196.281 (270.356)
7. Tangible assets
Freehold and Plant Fixtures Assets
long leasehold And and under
land and  Machinery fittings  Construction
buildings £ £ £ Total
Cost
At 1 January 2021 4,774,343 21,304,188 2,358,536 499,529 28,936,596
Additions - - - 960,082 960,082
Disposals - (224267) - - (224267)
Assets commissioned 74,999 332,436 60,721 (468,156) -
At 31 December 2021 4,849,342 21,412,357 2,419,257 991,455 29,672,411
Accumulated
At 1 January 2021 2,451,934 14,343,189 1,889,836 - 18,684,959
Provided during the year 160,088 1,536,093 141,770 - 1,837,951
Disposals - (224,267) - - (224,267)
At 31 December 2021 2,612,022 15,655,015 2,031,606 - 20,298,643
Net book amount
At 31 December 2021 2,237,320 5,757,342 387,651 991,455 9,373,768
At 31 December 2020 2,322,410 6,960,999 468,700 499,528 10,251,637

Freehold land and buildings include £719,023 (2020: £719,023) in respect of freehold land.
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Notes to the financial statements for the year ended 31 December
2021 (continued)

8. Stocks
2021 2020
£ £
Raw materials and consumables 11,939,469 7,608,676
Finished Goods 544,994 366,842

9.

12,484,463 7,975,518

There is no significant difference between the replacement cost of the inventory and its carrying amount.

Inventories are stated after provisions for impairment of £720,030 (2020: £810,301).

Debtors
2021 2020
£ £
Trade debtors 7,731,238 6,423,588
Amounts owed by fellow subsidiaries 32,641 54,024
Pension Surplus . 992,177 -
Prepayments 339,855 135,057
9,095,911 6,612,669

The amounts owed by fellow subsidiaries are repayable on demand, interest free and unsecured. The trade

debtors balance disclosed is stated net of a provision of £39,330 (2020: £3,471).
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Notes to the financial statements for the year ended 31 December
2021 (continued)

10. Creditors: amounts falling due within one year

2021 2020

£ £

Trade creditors 6,973,761 5,077,538
Amounts owed to ultimate parent undertaking 8,905,362 7,776,271
Amounts owed to other group companies } 279,288 232,130
Taxation and social security v 177,006 338,294
Cash-settled share-based payment 1,335,503 847,265
Allocated profit to members 149,938 149,938
Accruals 1,777,334 1,126,238
Total creditors amount falling due within one year 19,598,192 15,547,674

Amounts owed to the ultimate parent and other group companies are repayable on demand, interest free and
unsecured unless otherwise stated.

11. Borrowings: amounts fallings due after one year

2021 2020
£ £

Bank Borrowings
GBP Bank Loan & Overdraft 4,200,000 6,194,055
USD Bank Loan & Overdraft 7,585,008 3,647,537
EUR Bank Loan & Overdraft » 1,121,829 3,263,291
Total Borrowings 12,906,837 13,104,383

Bank borrowings represent the balance outstanding on the company’s Multiple Currency Loan & Overdraft
facility with ] P Morgan Chase Bank. This facility is held under a guarantee issued by the parent company, a
new loan agreement was signed on 15" June 2022 which is for a 5 year period.
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Notes to the financial statements for the year ended 31 December
2021 (continued) '

12. Information in relation to members

2021 2020

The average number of members during the financial year 2 2

13. Pension scheme

The LLP maintains a pension scheme for its present directors and employees. Benefits are based on final
pensionable salary. Normal retirement age is 65 for men and women, but provisions are made for early
retirement. The LLP's funding policy is to contribute amounts to the plan to cover service costs to date as
recommended by the LLP's independent actuary.

At 31 December 2020, the date of the latest full actuarial valuation for the UK pension plan, the scheme had an
actuarial deficit of £1,237,000 on pension plan assets of £9,789,000.

Membership of the occupational defined benefit and contribution schemes has been frozen (with the exception
of leavers) and employees wishing to join the Husco International Ltd Pension and Life Assurance Plan join the
Defined contribution scheme. This was set up in 2007. Contributions are based on a percentage of salary and
are invested in a mixed portfolio of products dependent on member choice.

Total employer contributions in the year were as follows: Defined benefit scheme £330,618 (2020: £297,753),
Defined contribution scheme £383,439 (2020: £338,827). Defined benefit scheme contributions are included
within the pension deficit in this note.

The projected liabilities at 31 December 2021 have been calculated using the projected unit method by rolling
forward the funding liability from the formal actuarial valuation as at 31 December 2017.

At 31 December 2021 %

At 31 December 2020 %

Valuation method Projected unit
LPI Pension increases 3.20
Discount rate i 1.85
Cash commutation 70% HMRC max
Inflation assumption 3.30
Mortality ) S3PXA tables, with CMI 2020

projections, subject to a minimum
improvement of 1.25% pa

" Projected unit

2.80
1.30
70% HMRC max
2.85

S3PXA tables, with CMI 2019
projections, subject to a minimum
improvement of 1.25% pa
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Notes to the financial statements for the year ended 31 December

2021 (continued)

13. Pension scheme (Continued)

The assets in the Scheme and the expected rate of return were:

Long term rate of Value at 31 Long term rate of Value at 31

return expected at December 2021 return expected at  December 2020

31 December 2021 31 December 2020

Y% £ % £

M&G Long term Gilt fund - - - -
M&G Global Equity Passive 7.0% 4,592,539 7.0% 3,726,730
L&G Matching Core Fix 2.7% 487,936 2.7% 486,060
L&G Matching Core Real 2.7% 1,942,300 2.7% 1,907,826
L&G Multi-Asset Target 7.0% 2,985,934 7.0% 2,685,711
Return Fund
Expenses paid, not yet - (86,865)
disinvested
Insured Pensioners 774,000 814,000
Bank account funds 903 119,469
Total market value of assets 10,783,612 9,652,931
Present value of scheme (9,791,435) (9,950,387)
liabilities
Surplus / (Deficit) in the 992,177 (297,456)

scheme

The assets of the Scheme are invested in two policies with M&G Investments, a division of Prudential Pensions
Ltd and Legal & General Investment Management.
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2021 (continued)

13. Pension scheme (continued)

It was identified in the defined benefits pension scheme last triennial valuation (31 December 2020) that the

insurance policies were valued at £959,000.

"The analysis of the amounts charged to other finance income and the statement of comprehensive income are as

follows:

Year ended 31

Year ended 31

December December
2021 2020
£ £
Other finance expense
Net interest on defined benefit liability (2,000) 9,000
Administration expenses (89,525) (63,228)
Total pension cost (91,525) (54,228)
Items in Other Comprehensive income (OCI)
Actuarial gain / (loss) on assets 940,540 670,429
Experience gains on liabilities - -
Actuarial (loss) / gain from changes in assumptions 110,000 (1,536,000)
Total gain / (loss) recognised in OCI 1,050,540 (865,571)
2021 2020
£ £
Movement in assets during the year
Fair value of scheme assets at the beginning of the year 9,652,931 8,001,354
Interest income 126,000 168,000
Actuarial gain / (loss) 940,540 670,429
Employer contributions 330,618 297,754
Benefits paid (110,853) (235,378)
Inclusion of insured pensioners (66,000) 814,000
Administration expenses (89,525) (63,228)
Fair value of scheme assets at the end of the year 10,783,711 9,652,931
Actual return on assets 977,014 775,201
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13. Pension scheme (continued)

2021 2020
£ £
Movement in liabilities during the year
Scheme liabilities at the beginning of the year 9,950,388 7,676,765
Interest cost 128,000 159,000
Benefit payments (110,853) (235,377)
Actuarial loss / (gain) (110,000) 1,536,000
Insured Pensioners (66,000) 814,000
Scheme liabilities at the end of the year : 9,791,535 9,950,388

14. Related party transactions

The LLP had the following transactions with its ultimate parent company, Husco International Inc, during the
year:

Year ended Year ended

31 December 31 December

2021 2020

' £ £

Net trade purchases 1,201,886 505,807
Commissions 1,358,728 743,032
Management fees 780,354 867,345
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14. Related party transactions (continued)

Husco International Inc. is incorporated in the State of Delaware, United States of America.

The LLP had the following transactions with the following related entities, Husco Holding GmbH (HHG), Husco
China International Ltd. (HCI) (Formerly Husco Kayaba Shanghai), Husco India Pune Ltd. (HIP) and Husco
Automotive Holdings LLC (AUTO) during the year: -

Charges / (credits) to operating loss Year ended 31  Year ended 31
December December

2021 2020

£ £
Commissions (HHG) ) . (6,972) (15,694)
Net trade purchases (HCT) (173,261) 216
Net trade purchases (HIP) (23,726) (159,420)
Net trade purchases (AUTO) (9,848) 19,990

The LLP had the following closing debtors/(creditors) with

related entities as follows: 2021 2020

£ £

. Husco International One Limited (123,323) (94,628)
Husco International Two Limited (123,323) (94,628)
HHG 29,957 44,176
HCI (32,641) (40,236)
HIP 2,684 (2,637)

AUTO - 9,848
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15. Financial commitments

The company is subject to a fixed charge on its assets from JP Morgan in respect of the group funding
arrangement.

At 31 December, the LLP had total commitments under non-cancellable operating leases for assets other than
land and buildings expiring as follows:

2021 2020

£ £

Within one year 33,641 4410
Within one and two years 23,910 46,253
Within two and five years 12,570 48,693
Total ' 70,121 99,356

16. Post balance sheet events

There were no post balance sheet events that would lead to changes in these financial statements.

17. Ultimate parent undertaking and controlling party

The ultimate parent undertaking is Husco International Inc., a corporation in the USA, which is the parent
undertaking of the largest and smallest group to consolidate these financial statements. Husco International Inc.
is an S-Corp and as such there is no statutory requirement to publicly file financial statements. The board
considers Husco International Inc. to be the ultimate controlling party, which is in turn controlled by A A
Ramirez, E Van Vugt and A M Ramirez. ‘

18. Profit and loss sharing

Members are remunerated a share of the profits / losses of the LLP and is as agreed in writing between the LLP
and each individual member. The LLP deed was amended on 3rd December 2020 to allow profits / losses to be
shared equally between members and can exceed their capital contributions (In the original membership deed it
was stated that the profit / loss was shared equally between members in line with their capital contributions).
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