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To the Shareholders of 
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Luxembourg

REPORT OF THE REVISEUR D’ENTREPRISES AGREE 

Report on the audit of the consolidated financial statements 

Opinion 

We have audited the consolidated financial statements of Intelsat S.A. (formerly Intelsat 
Emergence S.A.) and its subsidiaries (the "Group"), which comprise the consolidated balance 
sheet as at December 31, 2022, and the consolidated statements of operations, comprehensive 
income, change in shareholders’ equity and cash flows for the period from February 1, 2022 (Date 
of incorporation) to December 31, 2022, and notes to the consolidated financial statements, 
including a summary of significant accounting policies. 
In our opinion, the accompanying consolidated financial statements give a true and fair view of 
the consolidated financial position of the Group as at December 31, 2022 and of its consolidated 
financial performance and its consolidated cash flows for the year then ended in accordance with 
U.S. generally accepted accounting principles. 
Basis for opinion 

We conducted our audit in accordance with the Law of 23 July 2016 on the audit profession 
(“Law of 23 July 2016”) and with International Standards on Auditing (“ISAs”) as adopted for 
Luxembourg by the Commission de Surveillance du Secteur Financier (“CSSF”). Our 
responsibilities under the Law of 23 July 2016 and ISAs as adopted for Luxembourg by the CSSF 
are further described in the « Responsibilities of “Réviseur d'entreprises agréé” for the audit of 
the consolidated financial statements » section of our report. We are also independent of the 
Group in accordance with the International Code of Ethics for Professional Accountants, including 
International Independence Standards, issued by the International Ethics Standards Board for 
Accountants (“IESBA Code”) as adopted for Luxembourg by the CSSF together with the ethical 
requirements that are relevant to our audit of the consolidated financial statements, and have 
fulfilled our other ethical responsibilities under those ethical requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other information 
The Board of Directors is responsible for the other information. The other information comprises 
the information stated in the consolidated report including the consolidated management report 
but does not include the consolidated financial statements and our report of the “Réviseur 
d'entreprises agréé” thereon. 
Our opinion on the consolidated financial statements does not cover the other information and we 
do not express any form of assurance conclusion thereon. 



In connection with our audit of the consolidated financial statements, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report 
this fact. We have nothing to report in this regard. 
Responsibilities of the Board of Directors for the consolidated financial statements 

The Board of Directors is responsible for the preparation and fair presentation of the consolidated 
financial statements in accordance with Luxembourg legal and regulatory requirements relating 
to the preparation and presentation of the consolidated financial statements, and for such internal 
control as the Board of Directors determines is necessary to enable the preparation of 
consolidated financial statements that are free from material misstatement, whether due to fraud 
or error. 
In preparing the consolidated financial statements, the Board of Directors is responsible for 
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the Board of 
Directors either intends to liquidate the Group or to cease operations, or has no realistic 
alternative but to do so. 
Responsibilities of the Réviseur d'entreprises agréé for the audit of the consolidated 
financial statements 

The objectives of our audit are to obtain reasonable assurance about whether the consolidated 
financial statements as a whole are free from material misstatement, whether due to fraud or error, 
and to issue a report of the “Réviseur d'entreprises agréé” that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Law of 23 July 2016 and with ISAs as adopted for Luxembourg by the CSSF 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these consolidated 
financial statements. 
As part of an audit in accordance with the Law of 23 July 2016 and with ISAs as adopted for 
Luxembourg by the CSSF, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 

— Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. 

— Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 

— Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board of Directors. 



— Conclude on the appropriateness of the Board of Directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our report of the “Réviseur d'entreprises agréé” to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our report of the
“Réviseur d'entreprises agréé”. However, future events or conditions may cause the Group to
cease to continue as a going concern. 

— Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. 

— Obtain sufficient appropriate audit evidence regarding the financial information of the entities
and business activities within the Group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the Group 
audit. We remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
Report on other legal and regulatory requirements 

The consolidated management report is consistent with the consolidated financial statements and 
has been prepared in accordance with applicable legal requirements. 

Luxembourg, 1 May 2023 KPMG Audit S.à r.l. 
Cabinet de révision agréé 

Fabien Hedouin Fabien H ddddddddddddedouin
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Intelsat S.A.  

Management Report – Business Review 

Intelsat Emergence S.A. was incorporated in Luxembourg on February 1, 2022. Upon the occurrence of certain restructuring 

transactions (see details below), Intelsat Emergence S.A. became the new ultimate parent of the Intelsat group from February 23, 2022

and was subsequently renamed as Intelsat S.A.

Overview 

The Intelsat group (the “Company”, “we”, “us”, or “our”) provides satellite communications services worldwide through a 

global communications network of 56 satellites and ground facilities related to the satellite operations and control, and teleport 

services. Further, through our December 2020 acquisition of Gogo Inc.’s commercial aviation business (“Intelsat CA”), we became 

one of the largest direct providers of in-flight connectivity services to commercial airlines.

Recent Developments

Emergence from Voluntary Reorganization under Chapter 11 of the Bankruptcy Code

On May 13, 2020, Intelsat S.A. (now Reorganized ISA S.A. upon the occurrence of certain restructuring transactions, which 

occurred substantially contemporaneously with the Effective Date (as defined herein)) and certain of its subsidiaries (each, a “Debtor” 

and collectively, the “Debtors”), commenced voluntary cases (the “Chapter 11 Cases”) under title 11 of the United States Code (the 

“Bankruptcy Code”) in the United States Bankruptcy Court for the Eastern District of Virginia (the “Bankruptcy Court”). On 

December 17, 2021, the Debtors filed the Fourth Amended Joint Chapter 11 Plan of Reorganization of Intelsat S.A. and Its Debtor 
Affiliates (the “Final Plan”)—which was confirmed by the Bankruptcy Court. On February 23, 2022 (the “Effective Date”), the 

Debtors emerged from the Chapter 11 Cases. 

Upon emergence from bankruptcy, we adopted fresh start accounting (“Fresh Start Accounting”) in accordance with Accounting 

Standards Codification (“ASC”) 852—Reorganizations (“ASC 852”). We evaluated the events between the Effective Date and 

February 28, 2022, and concluded that the use of an accounting convenience date of February 28, 2022 (the “Fresh Start Reporting 

Date”) would not have a material impact on our results of operations or balance sheet. As such, the application of Fresh Start 

Accounting was reflected in our consolidated balance sheet as of February 28, 2022, and Fresh Start Accounting adjustments related 

thereto were included in our consolidated statement of operations for the two months ended February 28, 2022. References to 

“Predecessor” relate to the financial position of the Company prior to, and results of operations through and including, February 28, 

2022. References to “Successor” relate to the financial position and results of operations of the reorganized Company as of and 

subsequent to February 28, 2022.

In January and February 2022, Intelsat Jackson Holdings S.A. (“Intelsat Jackson”) entered into two new financing agreements to 

obtain debtor in possession financing, the proceeds of which were used to repay existing secured debt and related fees and expenses, 

as well as the 2021 multiple draw superpriority senior secured debtor-in-possession term loan facility, and that, upon satisfaction of 

certain conditions, including the effectiveness of a Chapter 11 plan of reorganization, converted into exit facilities (such financing, the 

“DIP-to-Exit Financing”). For additional information regarding our debt instruments, see Liquidity and Capital Resources—Debt
below.

FCC Final Order

The accelerated clearing process of C-band spectrum set forth in the U.S. Federal Communications Commission’s (“FCC”) 

March 3, 2020 final order (the “FCC Final Order”) provides for monetary enticements for fixed satellite services (“FSS”) providers to 

clear a portion of the C-band spectrum on an accelerated basis (the “Accelerated Relocation Payments” or “ARPs”). Under the FCC 

Final Order, Intelsat License LLC (“Intelsat License”) is eligible to receive ARPs of approximately $1.2 billion and $3.7 billion based 

on the milestone clearing certification dates of December 5, 2021 and December 5, 2023, respectively, with the associated payments 

expected to be received in the first half of each successive year, subject to the satisfaction of certain deadlines and other conditions set 

forth therein. On October 4, 2021, as subsequently amended on October 15, 2021, Intelsat License filed its Phase I Certification of 

Accelerated Relocation, indicating completion of required clearing activities to satisfy the December 5, 2021 deadline and requesting 

FCC validation to receive the $1.2 billion Phase I ARP. The FCC validated the Phase I Certification of Accelerated Relocation on 

November 12, 2021. We received $479.1 million of the Phase I ARP during the year ended December 31, 2021, and the remaining 

$718.7 million of the Phase I ARP was received in January 2022. Intelsat remains on track to meet the Phase II milestone clearing date 

of December 5, 2023 and anticipates filing our certification of completion in the third quarter of 2023.
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Galaxy Satellite Launches 

On October 8, 2022, Galaxy 33 and Galaxy 34 satellites were successfully launched to replace Galaxy 15 and Galaxy 12 

satellites, respectively. On November 12, 2022, Galaxy 31 and Galaxy 32 satellites were successfully launched to replace Galaxy 23 

and Galaxy 17 satellites, respectively. On December 13, 2022, Galaxy 35 and Galaxy 36 satellites were successfully launched to 

replace Galaxy 3C and Galaxy 28 satellites, respectively. These Galaxy satellite launches are part of our comprehensive plan to 

upgrade the entire Intelsat Galaxy fleet. For additional information regarding our satellite launches, see Note 6—Satellites and Other 

Property and Equipment. 

 

Update on the Impact of COVID-19 on the Company 

The COVID-19 pandemic has had an adverse impact on our employees, customers, business, results of operations and financial 

condition, which we continue to closely monitor. Among the impacts of COVID-19 were a reduction of revenue and a decreased 

likelihood of collection from certain mobility customers as well as customers of our Intelsat CA business. While the measures 

instituted by governments to mitigate the spread of COVID-19 have mostly been lifted, uncertainty remains about their lasting impact 

as well as the severity, scope and duration of other indirect effects of the COVID-19 pandemic, such as those impacting supply chains 

and global financial markets. 

 
Impact of Russian invasion of Ukraine: 
 

In February 2022, Russia launched an invasion of Ukraine, prompting the United States and other countries, along with certain 

international organizations, to impose economic sanctions on Russia and certain Russian individuals, banking entities and corporations 

in response to the invasion. To date, the Company and its subsidiaries have not been materially impacted by these sanctions or the 

invasion; however, we continue to closely monitor the situation regarding any negative impacts on our business. 

 
Business overview 
 

As of December 31, 2022, our contracted backlog, which is our expected future revenue under existing customer contracts, was 

approximately $5.1 billion, roughly two and a half times our annualized revenue. For the period from March 1, 2022 to December 31, 

2022 (“post emergence period"), we generated revenue of $1.7 billion and net loss attributable to Intelsat S.A. of $153.6 million. Our 

Adjusted EBITDA, which consists of EBITDA as adjusted to exclude or include certain unusual items, certain other operating expense 

items and certain other adjustments, was $0.8 billion, or 45% of revenue, for the ten-month period ended December 31, 2022. 

In 2022, our financial results continued to reflect the adverse economic impact of the COVID-19 pandemic, as well as 

competition in the business FSS sector. During the year pricing trends maintained a relative stability. Overall, we believe we benefit 

from a number of characteristics that allow us to effectively manage our business despite these competitive and geo-economic 

pressures. 
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Operating Results Years Ended December 31, 2021 and 2022 

Revenue 

The following table sets forth our comparative revenue by service type, with Off-Network and Other Revenues shown separately 

from On-Network Revenues for the periods below (in thousands, except percentages); some percentage changes were deemed not 

meaningful (“NM”): 

 Predecessor  Successor  
Non-GAAP 
Combined   Comparison of 2021 to 2022 

  

Year Ended 
December 31, 

2021  

Two Months 
Ended February 

28, 2022  

Ten Months 
Ended 

December 31, 
2022  

Year Ended 
December 31, 

2022   
Increase  

(Decrease)  
Percentage 

Change 

On-Network Revenues              

Transponder services  $ 1,278,256   $ 198,915   $ 1,009,608   $ 1,208,523    $ (69,733)  (5%) 

Managed services   286,345    53,765    263,639    317,404     31,059   11% 

Total on-network revenues   1,564,601    252,680    1,273,247    1,525,927     (38,674)  (2%) 

Off-Network and Other Revenues              

Transponder, MSS and other off-
network services   166,502    37,305    128,773    166,078     (424)  —% 

Satellite-related services   39,544    6,251    36,458    42,709     3,165   8% 

Total off-network and other 
revenues   206,046    43,556    165,231    208,787     2,741   1% 

In-Flight Services Revenues              

Services   237,861    37,654    239,507    277,161     39,300   17% 

Equipment   56,877    11,778    60,556    72,334     15,457   27% 

Total in-flight services revenues   294,738    49,432    300,063    349,495     54,757   19% 

Total  $ 2,065,385   $ 345,668   $ 1,738,541   $ 2,084,209    $ 18,824   1% 

 

Income from Operations  

In the post emergence period, the Intelsat group recognized an income from operations of $20.9 million as compared to $2.2 

billion for the year ended December 31, 2021. The decrease in income is primarily due to the 2021 recognition of income of $2.1 

billion related to the transfer of control of the nonfinancial spectrum asset for Phase I as a result of the FCC’s validation of the Phase I 

Certification of Accelerated Relocation, which did not recur in 2022; partially offset by an income of $169.8 million recognized in 

2022 related to the completion of clearing under a contract with a third-party to which spectrum assignments are being transitioned. 

Interest Expense, Net 

Interest expense for the post emergence period significantly decreased to $322.3 million as compared to $524.0 million for the 

year ended December 31, 2021, primarily due to a decrease of $110.0 million in interest expense largely resulting from Chapter 11 

restructuring activities, including the final settlement of all of our prepetition secured debts on February 1, 2022, and the issuance on 

January 27, 2022 of $3.0 billion aggregate principal amount of 6.50% First Lien Secured notes due 2030 (the “2030 Jackson Secured 

Notes”) and borrowing of $3.2 billion as part of the secured credit agreement entered into by Jackson on February 1, 2022, which 

included $3.2 billion term loan facility and $500.0 million revolving credit facility (the “2029 Term Loans”) at lower interest rates.  

Interest Income  

Interest income for the post emergence period significantly increased to $308.6 million as compared to $9.1 million for the year 

ended December 31, 2021, primarily due to the accretion of interest income associated with the Company’s expected receipt of the 

Phase II ARP. 

Reorganization Items 

Reorganization items reflect expenses, gains and losses directly and incrementally resulting from our Chapter 11 restructuring 

activities. Upon the emergence, the Company recognized solely $33.8 million of expenses in relation with professional fees related to 

the Chapter 11 restructuring activities.  
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Key performance indicators 
EBITDA 

EBITDA consists of earnings before net interest, loss (gain) on early extinguishment of debt, taxes and depreciation and 

amortization. Given our high level of leverage, refinancing activities are a frequent part of our efforts to manage our costs of 

borrowing. Accordingly, we consider loss (gain) on early extinguishment of debt an element of interest expense. EBITDA is a measure 

commonly used in the FSS sector, and we present EBITDA to enhance the understanding of our operating performance. We use 

EBITDA as one criterion for evaluating our performance relative to that of our peers. We believe that EBITDA is an operating 

performance measure, and not a liquidity measure, that provides investors and analysts with a measure of operating results unaffected 

by differences in capital structures, capital investment cycles and ages of related assets among otherwise comparable companies. 

However, EBITDA is not a measure of financial performance under U.S. GAAP, and our EBITDA may not be comparable to similarly 

titled measures of other companies. EBITDA should not be considered as an alternative to operating income (loss) or net income (loss) 

determined in accordance with U.S. GAAP, as an indicator of our operating performance, or as an alternative to cash flows from 

operating activities determined in accordance with U.S. GAAP, as an indicator of cash flows, or as a measure of liquidity. 

A reconciliation of net income (loss) to EBITDA for the year ended December 31, 2020, year ended December 31, 2021, two 

months ended February 28, 2022 and ten months ended December 31, 2022 is as follows (in thousands): 

 Predecessor Successor 
Non-GAAP 
Combined 

 
Year Ended 

December 31, 2020 
Year Ended 

December 31, 2021 

Two Months 
Ended  
February 28, 
2022 

Ten Months 
Ended  
December 31, 

2022 
Year Ended 

December 31, 2022 

Net income (loss) $ (1,186,194) $ 1,289,741  $ 4,629,347  $ (151,708) $ 4,477,639  

Add (Subtract): 

Interest expense  816,857   524,020   57,869   322,259   380,128  

Interest income  (9,384)  (9,141)  (1,326)  (308,623)  (309,949) 

Income tax 

expense(benefit) 
 (7,055)  4,894   (3,905)  (591)  (4,496) 

Depreciation and 

amortization 
 653,447   658,761   104,897   461,425   566,322  

EBITDA $ 267,671  $ 2,468,275  $ 4,786,882  $ 322,762  $ 5,109,644  

 

 

Adjusted EBITDA 

In addition to EBITDA, we calculate a measure called Adjusted EBITDA to assess the operating performance of the Company. 

Adjusted EBITDA consists of EBITDA as adjusted to exclude or include certain unusual items, certain other operating expense items 

and certain other adjustments as described in the table and related footnotes below. Our management believes that the presentation of 

Adjusted EBITDA provides useful information to investors, lenders and financial analysts regarding our financial condition and 

results of operations because it permits clearer comparability of our operating performance between periods. By excluding the 

potential volatility related to the timing and extent of non-operating activities, such as impairments of asset value and other non-

recurring items, our management believes that Adjusted EBITDA provides a useful means of evaluating the success of our operating 

activities. We also use Adjusted EBITDA, together with other appropriate metrics, to set goals for and measure the operating 

performance of our business, and it is one of the principal measures we use to evaluate our management’s performance in determining 

compensation under our incentive compensation plans. Adjusted EBITDA measures have been used historically by investors, lenders 

and financial analysts to estimate the value of a company, to make informed investment decisions and to evaluate performance. Our 

management believes that the inclusion of Adjusted EBITDA facilitates comparison of our results with those of companies having 

different capital structures. 

Adjusted EBITDA is not a measure of financial performance under U.S. GAAP and may not be comparable to similarly titled 

measures of other companies. Adjusted EBITDA should not be considered as an alternative to operating income (loss) or net income 

(loss) determined in accordance with U.S. GAAP, as an indicator of our operating performance, as an alternative to cash flows from 

operating activities determined in accordance with U.S. GAAP, as an indicator of cash flows, or as a measure of liquidity. 
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A reconciliation of net income (loss) to EBITDA and EBITDA to Adjusted EBITDA for the year ended December 31, 2020, year 

ended December 31, 2021, two months ended February 28, 2022 and ten months ended December 31, 2022 is as follows (in 

thousands): 

 Predecessor Successor 
Non-GAAP 
Combined 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended  
February 28, 2022  

Ten Months Ended 
December 31, 2022  

Year Ended 
December 31, 2022 

Net income (loss) $ (1,186,194)  $ 1,289,741   $ 4,629,347   $ (151,708)  $ 4,477,639  

Add (Subtract):          

Interest expense  816,857    524,020    57,869    322,259    380,128  

Interest income  (9,384)   (9,141)   (1,326)   (308,623)   (309,949) 

Income tax expense 
(benefit)  (7,055)   4,894    (3,905)   (591)   (4,496) 

Depreciation and 
amortization  653,447    658,761    104,897    461,425    566,322  

EBITDA  267,671    2,468,275    4,786,882    322,762    5,109,644  

Add (Subtract):          

Compensation and benefits  57,786    83,188    1,223    23,173    24,396  

Non-recurring and non-cash 
items  485,910    (1,835,937)   54,740    64,783    119,523  

Satellite impairment  —    —    —    5,177    5,177  

Impairment of non-
amortizable intangible and 
other assets  191,943    2,500    —    321,322    321,322  

Reorganization items  258,917    379,459    (4,679,517)   33,755    (4,645,762) 

Proportionate share from 
unconsolidated joint 
venture: 

 

        

Interest expense, net  3,451    2,402    352    2,512    2,864  

Depreciation and 
amortization  11,258    11,258    1,876    9,382    11,258  

Adjusted EBITDA $ 1,276,936   $ 1,111,145   $ 165,556   $ 782,866   $ 948,422  

 

Contracted Backlog  

We benefit from strong visibility of our future revenues. Our contracted backlog is our expected future revenue under existing 

customer contracts and includes both cancelable and non-cancelable contracts. As of December 31, 2022, our contracted backlog was 

approximately $5.1 billion, which we expect to earn a weighted average remaining customer contract life of approximately 3.3 years. 

We expect to deliver services associated with approximately $1.5 billion, or approximately 29%, of our December 31, 2022 contracted 

backlog during the year ending December 31, 2023. The amount included in backlog represents the full service charge for the duration 

of the contract and does not include termination fees. The amount of the termination fees is generally calculated as a percentage of the 

remaining backlog associated with the contract. In certain cases of breach for non-payment or customer bankruptcy, we may not be 

able to recover the full value of certain contracts or termination fees. Our contracted backlog includes 100% of the backlog of our 

consolidated ownership interests, which is consistent with the accounting for our ownership interests in these entities. We believe this 

backlog and the resulting predictable cash flows in the FSS sector make our results less volatile than that of typical companies outside 

our industry. 
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Our contracted backlog as of December 31, 2022 was as follows (in millions): 

Year Ending December 31, Contracted Backlog 

2023 $ 1,493  

2024  965  

2025  738  

2026  616  

2027  440  

Thereafter  880  

Total $ 5,132  

 

Our contracted backlog by service type as of December 31, 2022 was as follows (in millions, except percentages): 

  
Percent 
of Total Service Type Total 

Transponder services $ 3,753  73% 

Managed services  668  13% 

Inflight services  423  8% 

Off-network and other  288  6% 

Total $ 5,132  

 

We believe this backlog and the resulting predictable cash flows in the FSS sector make our results less volatile than that of 

typical companies outside our industry. 

 
Business development  

The Intelsat group has entered into contracts for the launch of both specified and unspecified satellites.  Each of these launch 

contracts may be terminated at our option, subject to the payment of a termination fee that increases as the applicable expected launch 

date approaches.  As of the date of this Annual Report, the current launch schedule of satellites under construction for the next several 

years is as noted below:   

 
 Galaxy 37 
 IS-41 and IS-44 satellites 
 IS-42 and IS-43 satellites 
 IS-45 satellite 
 MEP-1 mission extension pod which will extend the life of a satellite which has not yet been identified 

 
We believe we benefit from a number of characteristics that allow us to effectively manage our business despite the competitive 

and geo-economic pressures. These investments will enable the group to keep supporting its business development on a long-term 
basis.  
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Other indicators 
Research and development 

For the post emergence period, the Intelsat group incurred $1.5 million expenses for research and development activities.  

Own shares 

The Company does not own any of its own shares. 

Financial instruments 

We are primarily exposed to the market risk associated with unfavorable movements in interest rates and foreign currencies. The 

risk inherent in our market risk sensitive instruments and positions is the potential loss arising from adverse changes in those factors. 

We do not currently use material foreign currency derivatives to hedge our foreign currency exposures nor we purchase or hold any 

derivative financial instruments for speculative purposes. 

Employees 
Intelsat complies with applicable laws and regulations relating to its employees and provides training and supports career 

development for employees. 

Environmental, Health and Safety Matters  

Intelsat promotes an environmentally friendly and safe culture and complies with applicable laws and regulations in regard to the 

environment, safety and personal health. Our operations are subject to various laws and regulations relating to the protection of the 

environment, including those governing the management, storage and disposal of hazardous materials and the cleanup of contamination 

should it arise. As an owner or operator of property and in connection with current and historical operations at some of our sites, we 

could incur significant costs, including cleanup costs, fines, sanctions and third-party claims as a result of violations of or liabilities 

under environmental laws and regulations. By way of example, Intelsat’s properties in the United States generally operate pursuant to a 

Conditional Use Permit. In order to obtain such a permit, Intelsat must demonstrate compliance with all applicable environmental laws 

and must maintain programs to prevent or minimize damage to public health, safety and the environment from, for example, a release 

or threatened release of hazardous materials, including but not limited to ground water, air, offsets and storage.   

In addition, the Company has adopted a Safety Management System (“SMS”), which is a formal framework for managing, 

mitigating and avoiding safety risks that allows for adaptability, change and continuous improvement of safety practices by assessing, 

collecting, reporting and predicting potential or actual safety hazards or risks, and is governed by the International Organization for 

Standardization 45001:2018. 

 

Principal risks and uncertainties  
 

Business Risks 

• Significant competition from within the FSS sector could have a material adverse effect on our business and could prevent us 

from implementing our business strategy and expanding our operations as planned. 

• The market for FSS may not grow or may shrink, and we may not be able to attract new customers, retain our existing 

customers or implement our strategies to grow our business, and pricing pressures may have an adverse impact on FSS sector revenue. 

• Our business is capital intensive and requires us to make long-term capital expenditure decisions, and the adequacy of our 

capital resources is difficult to predict at this time. 

• We may be unable to comply with restrictions imposed by our financing arrangements. 

• Our financial condition could be materially and adversely affected if we were to suffer a satellite loss that is not adequately 

covered by insurance. 

• We may become subject to unanticipated tax liabilities that may have a material adverse effect on our results of operations. 

• We are subject to political, economic, regulatory and other risks due to the international nature of our operations. 

• Our satellite business is subject to foreign currency risk. 

• We have several large customers and the loss of, or default by, these customers could materially reduce our revenue and 

materially adversely affect our business. 
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• Reductions or changes in U.S. government spending, including the U.S. defense budget, could reduce our revenue and 

adversely affect our business. 

• The loss of the services of key personnel could have a material adverse effect on our business. 

• The COVID-19 pandemic has introduced significant uncertainty on our business, financial condition and results of operations. 

• We may not be able to protect our intellectual property rights, and any assertions by third parties of infringement, 

misappropriation or other violations by us of their intellectual property rights could result in significant costs and a material adverse 

effect on our business. 

• Our reputation and business could be materially harmed as a result of data breaches, data theft, unauthorized access or 

hacking.  

• We or our commercial aviation technology suppliers may be unable to continue to innovate and provide products and services 

that are useful to consumers and airlines, and the demand for in-flight broadband internet access service may decrease or develop more 

slowly than we expect. We cannot predict with certainty the development of the U.S. or international in-flight broadband internet access 

market or the market acceptance for our products and services. 

• Our Intelsat CA business involves the possession and use of personal information and use of credit cards by users of our 

services, which present risks and expenses that could harm our business. Unauthorized disclosure or manipulation of such data, whether 

through breach of our network security or otherwise, could expose us to costly litigation and damage our reputation. 

• Our Intelsat CA business is dependent on agreements with airline partners to be able to access passengers and provide in-flight 

connectivity services to airlines. We may not be able to timely realize the anticipated benefits from these agreements, renew existing 

agreements upon expiration or termination, successfully negotiate agreements with new airline partners, or maintain airline and 

passenger satisfaction with our equipment and services. 

• Our Intelsat CA business depends upon third parties, many of which are single-source providers, to manufacture equipment 

components, provide service for our network and install and maintain our equipment.  

• Our business, and especially our Intelsat CA business, could be adversely affected if we suffer cyber-attacks or other malicious 

activities on an aircraft, service interruptions or delays, technology or systems failures, or damage to our equipment. A future act or 

threat of terrorism or other event could result in reduced demand for our products and services or result in a prohibition on the use of 

Wi-Fi enabled devices on aircraft. 

 

Satellite Industry Risks 

• In-orbit satellite failures or degradations in performance could impair the commercial performance of our satellites. 

• A launch failure or other satellite damage or destruction during launch could result in a total or partial satellite loss. A new 

satellite could also fail to reach its designated orbital location after launch.  

• New or proposed satellites are subject to construction and launch delays. 

• Our dependence on outside contractors could result in increased costs and delays related to the launch of our new satellites. 

• A natural disaster could diminish our ability to provide communications service. 

 

Regulatory Risks 

•  We are subject to the orbital slot and spectrum access requirements of the International Telecommunication Union and the 

regulatory and licensing requirements in each of the countries in which we provide services, operate facilities, or license terminals, and 

our business is sensitive to regulatory changes internationally and in those countries. 

•  Transparent and publicly available regulatory frameworks on frequency and telecommunication licensing may not be 

available in some jurisdictions.  

•  If we do not maintain regulatory authorizations for our existing satellites, associated ground facilities and terminals, services 

we provide, or obtain authorizations for our future satellites, associated ground facilities and terminals, and services we provide, we 

may not be able to operate our existing satellites or expand our operations. 

•  If we do not occupy unused orbital locations or use certain frequencies by specified deadlines, or do not maintain satellites in 

orbital locations we currently use, our rights and/or priority to use these orbital locations and associated frequencies may lapse or 

become available for other satellite operators to use. 
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•  Coordination results may adversely affect our ability to use a satellite at a given orbital location in certain frequency bands for 

our proposed service or coverage area. 

• Given the technical and operational challenges to clearing transmissions in the lower 300 MHz of the C-band spectrum in the 

contiguous U.S. on an accelerated basis, there is risk in our ability to meet the deadlines set forth in the FCC Final Order required to 

receive the remainder of the Acceleration Payments. If we were ultimately to fail to receive the remainder of the Acceleration 

Payments, this could have a material and adverse effect on our financial condition and results of operations.  

• Regulation by the telecommunications and civil aviation authorities, including the civil aviation manufacturing and repair 

industries, may increase our commercial aviation costs of providing service or require us to change our services. 

• Our failure to maintain or obtain authorizations under U.S. export control and trade sanctions laws and regulations could have 

a material adverse effect on our business. 

• If we do not maintain required security clearances from, and comply with our agreements with, the U.S. Department of 

Defense, or if we do not comply with U.S. law, we may not be able to perform our obligations under U.S. government contracts. 

 
Other Risks 

Additional risks not currently known by us, or that are currently believed to be immaterial, also may materially adversely affect 

our business, financial condition or results of operations in the future.  
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INTELSAT S.A. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS  

(in thousands, except share and per share amounts) 

 Predecessor   Successor 
 December 31, 2021   December 31, 2022 
ASSETS     
Current assets:     

Cash and cash equivalents $ 900,976    $ 720,101  

Restricted cash  28,261     3,297  

Receivables, net of allowances  174,688     267,071  

Receivables relating to C-band  1,917,286     576,530  
Contract assets, net of allowances  42,818     46,727  

Inventory  125,797     140,043  

Prepaid expenses and other current assets  105,177     80,807  

Total current assets  3,295,003     1,834,576  

Satellites and other property and equipment, net  5,021,802     4,170,410  

Accelerated relocation payment rights  —     3,123,694  

Goodwill  2,689,192     1,074,620  

Non-amortizable intangible assets  2,295,000     1,050,000  

Amortizable intangible assets, net  252,532     153,241  

Contract assets, net of current portion and allowances  63,666     45,818  

Other assets  762,861     869,539  

Total assets $ 14,380,056    $ 12,321,898  

LIABILITIES AND SHAREHOLDERS’ EQUITY (DEFICIT)     
Current liabilities:     

Accounts payable and accrued liabilities $ 409,645    $ 259,872  

Taxes payable  10,086     15,942  

Employee-related liabilities  54,818     105,763  

Accrued interest payable  15,035     99,850  

Current maturities of long-term debt  6,165,311     115,614  

Contract liabilities  154,137     186,704  

Deferred satellite performance incentives  16,728     14,504  

Other current liabilities  104,554     92,986  

Total current liabilities  6,930,314     891,235  

Long-term debt, net of current portion  —     5,688,177  

Contract liabilities, net of current portion  1,256,203     1,423,080  

Deferred satellite performance incentives, net of current portion  97,026     83,554  

Deferred income taxes  68,653     45,532  

Accrued retirement benefits, net of current portion  82,834     55,127  

Other long-term liabilities  382,923     513,649  

Due to related parties, net  15,107     —  
Liabilities subject to compromise  10,316,039     —  

Total liabilities  19,149,099     8,700,354  

Commitments and contingencies     
Shareholders’ equity (deficit):     
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 Predecessor   Successor 
 December 31, 2021   December 31, 2022 

Common shares ($0.01 par value; 1,000,000,000 shares authorized; 500,000,000 
shares issued and outstanding)  5,000     —  
Common shares ($0.01 par value; 92,599,545 shares authorized; 67,700,229 shares 
issued and outstanding)  —     677  

Paid-in capital  2,571,055     3,729,670  

Accumulated deficit  (7,298,315)    (153,616) 

Accumulated other comprehensive income (loss)  (50,624)    12,884  

Total Intelsat S.A. shareholders’ equity (deficit)  (4,772,884)    3,589,615  

Noncontrolling interest  3,841     31,929  

Total liabilities and shareholders’ equity (deficit) $ 14,380,056    $ 12,321,898  

See accompanying notes to the consolidated financial statements. 
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INTELSAT S.A. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS  

(in thousands) 

 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended  
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Revenue $ 1,913,080   $ 2,065,385   $ 345,668    $ 1,738,541  

Operating expenses:         

Direct costs of revenue (excluding 
depreciation and amortization)  450,823    700,751    128,952     675,654  

Selling, general and administrative  314,229    455,085    74,772     359,375  

Depreciation and amortization  653,447    658,761    104,897     461,425  

Satellite impairment  —    —    —     5,177  

Impairment of non-amortizable 
intangible and other assets  191,943    2,500    —     321,322  

Other operating expense (income), 
net—C-band  33,642    (1,905,917)   37,359     (105,322) 

Total operating expenses, net  1,644,084    (88,820)   345,980     1,717,631  

Income (loss) from operations  268,996    2,154,205    (312)    20,910  

Interest expense  (816,857)   (524,020)   (57,869)    (322,259) 

Interest income  9,384    9,141    1,326     308,623  

Other income (expense), net  (395,855)   34,768    2,780     (125,818) 

Reorganization items  (258,917)   (379,459)   4,679,517     (33,755) 

Income (loss) before income taxes  (1,193,249)   1,294,635    4,625,442     (152,299) 

Income tax benefit (expense)  7,055    (4,894)   3,905     591  

Net income (loss)  (1,186,194)   1,289,741    4,629,347     (151,708) 

Net income attributable to noncontrolling 
interest  (2,393)   (2,377)   (397)    (1,908) 

Net income (loss) attributable to Intelsat 
S.A. $ (1,188,587)  $ 1,287,364   $ 4,628,950    $ (153,616) 

See accompanying notes to the consolidated financial statements. 
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INTELSAT S.A. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)  

(in thousands) 

 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Net income (loss) $ (1,186,194)  $ 1,289,741   $ 4,629,347    $ (151,708) 

Other comprehensive income (loss), net of 
tax:         

Defined benefit retirement plans:         

Reclassification adjustment for 
amortization of unrecognized prior 
service credits, net of tax included in 
other income (expense), net  (2,504)   (2,504)   (417)    —  

Reclassification adjustment for 
amortization of unrecognized actuarial 
loss, net of tax included in other 
income (expense), net  5,096    6,611    869     —  

Actuarial and other loss arising during 
the year, net of tax  (19,779)   25,591    (1,111)    12,884  

Other comprehensive income (loss)  (17,187)   29,698    (659)    12,884  

Comprehensive income (loss)  (1,203,381)   1,319,439    4,628,688     (138,824) 

Comprehensive income attributable to 
noncontrolling interest  (2,393)   (2,377)   (397)    (1,908) 

Comprehensive income (loss) attributable 
to Intelsat S.A. $ (1,205,774)  $ 1,317,062   $ 4,628,291    $ (140,732) 

See accompanying notes to the consolidated financial statements. 
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INTELSAT S.A. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY (DEFICIT) 

(in thousands, except where otherwise noted) 
 Common Shares           

 

Number of 
Shares 

(in millions)  Amount  
Paid-in 
Capital  

Retained 
Earnings 

(Accumulated 
Deficit)  

Accumulated 
Other 

Comprehensive 
Income (Loss)  

Total Intelsat S.A. 
Shareholders’ 

Equity (Deficit)  
Noncontrolling 

Interest 

Balance at December 31, 2019 (Predecessor)  500.0   $ 5,000   $ 2,559,305   $ (7,396,177)  $ (63,135)  $ (4,895,007)  $ 11,010  

Net income (loss)  —    —    —    (1,188,587)   —    (1,188,587)   2,393  

Dividends paid to noncontrolling interests  —    —    —    —    —    —    (6,400) 

Contribution from parent, net  —    —    10,686    —    —    10,686    —  

Postretirement/pension liability adjustment, net of tax  —    —    —    —    (17,187)   (17,187)   —  

Adoption of ASU 2016-13  —    —    —    (915)   —    (915)   —  

Balance at December 31, 2020 (Predecessor)  500.0   $ 5,000   $ 2,569,991   $ (8,585,679)  $ (80,322)  $ (6,091,010)  $ 7,003  

Net income  —    —    —    1,287,364    —    1,287,364    2,377  

Dividends paid to noncontrolling interests  —    —    —    —    —    —    (5,539) 

Contribution from parent, net  —    —    1,064    —    —    1,064    —  

Postretirement/pension liability adjustment, net of tax  —    —    —    —    29,698    29,698    —  

Balance at December 31, 2021 (Predecessor)  500.0   $ 5,000   $ 2,571,055   $ (7,298,315)  $ (50,624)  $ (4,772,884)  $ 3,841  

Net income  —    —    —    4,628,950    —    4,628,950    397  

Contribution from parent, net  —    —    175,706    —    —    175,706    —  

Share-based compensation  —    —    615    —    —    615    —  

Repurchase and cancellation of formation shares of 
Intelsat S.A. (formerly Intelsat Emergence S.A.)  —    —    34    —    —    34    —  

Postretirement/pension liability adjustment, net of tax  —    —    —    —    (659)   (659)   —  

Balance at February 28, 2022 (Predecessor)  500.0   $ 5,000   $ 2,747,410   $ (2,669,365)  $ (51,283)  $ 31,762   $ 4,238  

Fresh start adjustments:              

Elimination of Predecessor common shares, paid-in 
capital and accumulated deficit  (500.0)   (5,000)   (2,664,365)   2,669,365    —    —    —  

Elimination of accumulated other comprehensive loss  —    —    (51,283)   —    51,283    —    —  

Changes in value of noncontrolling interest  —    —    (31,762)   —    —    (31,762)   31,762  

Issuance of new Intelsat S.A. common shares  67.7    677    3,710,323    —    —    3,711,000    —  

Balance at February 28, 2022 (Successor)  67.7   $ 677   $ 3,710,323   $ —   $ —   $ 3,711,000   $ 36,000  

Net income (loss)  —    —    —    (153,616)   —    (153,616)   1,908  

Dividends paid to noncontrolling interests  —    —    —    —    —    —    (5,979) 

Share-based compensation  —    —    19,347    —    —    19,347    —  

Postretirement/pension liability adjustment, net of tax  —   $ —   $ —   $ —   $ 12,884   $ 12,884   $ —  
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 Common Shares           

 

Number of 
Shares 

(in millions)  Amount  
Paid-in 
Capital  

Retained 
Earnings 

(Accumulated 
Deficit)  

Accumulated 
Other 

Comprehensive 
Income (Loss)  

Total Intelsat S.A. 
Shareholders’ 

Equity (Deficit)  
Noncontrolling 

Interest 

Balance at December 31, 2022 (Successor)  67.7   $ 677   $ 3,729,670   $ (153,616)  $ 12,884   $ 3,589,615   $ 31,929  

See accompanying notes to the consolidated financial statements. 
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INTELSAT S.A. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(in thousands) 
 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Cash flows from operating activities:         

Net income (loss) $ (1,186,194)  $ 1,289,741   $ 4,629,347    $ (151,708) 

Adjustments to reconcile net income (loss) 
to net cash provided by operating 
activities:         

Non-cash reorganization items, net  68,580    —    (4,993,537)    —  

Depreciation and amortization  653,447    658,761    104,897     461,425  

Provision for expected credit losses  56,940    33,133    1,439     24,171  

Foreign currency transaction losses 
(gains)  4,255    3,593    (814)    2,926  

Loss on disposal of assets  14    109    28     125  

Impairment of non-amortizable 
intangible and other assets  191,943    —    —     321,322  

Satellite impairment loss  —    —    —     5,177  

Accelerated relocation payment rights  —    —    —     (268,694) 

Guarantee liability  409,997    —    —     —  

Share-based compensation  1,733    24,491    1,279     19,347  

Deferred income taxes  2,979    11,405    (11,777)    (19,635) 

Amortization of discount, premium, 
issuance costs and related costs  22,136    10,181    1,026     154  

Debtor-in-possession financing fees  59,682    46,944    —     —  

Amortization of actuarial loss (gain) 
and prior service credits for retirement 
benefits  2,635    30,263    (669)    13,094  

Unrealized losses on derivative 
financial instruments  372    —    —     —  

Gains on investments and loans held-
for-investment  (3,041)   (17,375)   (630)    (2,062) 

Amortization of supplemental type 
certificate costs  1,315    9,264    1,184     —  

Other non-cash items  654    (350)   —     —  

Changes in operating assets and 
liabilities:         

Receivables  (16,893)   (1,453,469)   608,959     612,769  

Prepaid expenses, contract and 
other assets  13,385    (5,787)   53,466     92,831  

Accounts payable and accrued 
liabilities  79,163    182,074    56,836     42,295  

Accrued interest payable  53,428    3,103    26,289     58,526  

Contract liabilities  (63,242)   (193,332)   75,434     123,821  

Accrued retirement benefits  (15,857)   (47,003)   (1,496)    (26,211) 

Other long-term liabilities  656    (19,295)   6,240     44,453  

Net cash provided by operating 
activities  338,087    566,451    557,501     1,354,126  

Cash flows from investing activities:         

Capital expenditures (including capitalized 
interest)  (606,759)   (900,470)   (107,537)    (510,448) 
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 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Acquisition of business, net of cash 
acquired  (371,009)   —    —     —  

Acquisition of loans held-for-investment  (2,300)   —    —     (272) 

Sales (purchases) of investments, net  —    15,000    (53)    3,128  

Loan amendment fees received  —    1,800    —     —  

Proceeds from principal repayments on 
loans held-for-investment  973    315    109     13,467  

Capital contribution to unconsolidated 
affiliate (including capitalized interest)  (2,692)   —    —     —  

Acquisition of intangible assets  (344)   (4,143)   (432)    (8,815) 

Other proceeds from satellites  5,625    —    —     —  

Net cash used in investing activities  (976,506)   (887,498)   (107,913)    (502,940) 

Cash flows from financing activities:         

Proceeds from issuance of long-term debt  —    —    6,190,000     —  

Repayments of long-term debt  —    —    (5,666,521)    (386,209) 

Proceeds from debtor-in-possession 
financing  1,000,000    1,250,000    —     —  

Repayments of debtor-in-possession 
financing  —    (1,000,000)   (1,250,000)    —  

Proceeds from revolving credit facilities  —    —    —     65,000  

Repayments of revolving credit facilities  —    —    —     (65,000) 

Debt issuance costs  —    —    (223,657)    —  

Debtor-in-possession financing fees  (59,682)   (46,944)   —     —  

Principal payments on deferred satellite 
performance incentives  (28,831)   (27,958)   (7,332)    (15,592) 

Dividends paid to noncontrolling interest  (6,400)   (5,539)   —     (5,979) 

Net cash provided by (used in) 
financing activities  905,087    169,559    (957,510)    (407,780) 

Effect of exchange rate changes on cash, cash 
equivalents and restricted cash  (3,200)   (4,471)   (70)    (2,942) 

Net change in cash, cash equivalents and 
restricted cash  263,468    (155,959)   (507,992)    440,464  

Cash, cash equivalents and restricted cash, 
beginning of period  822,228    1,085,696    929,737     421,745  

Cash, cash equivalents and restricted cash, end 
of period $ 1,085,696   $ 929,737   $ 421,745    $ 862,209  

         

Supplemental cash flow information:         

Cash paid for reorganization items included in 
cash flows from operating activities $ 93,211   $ 222,387   $ 144,519    $ 50,872  

Interest paid, net of amounts capitalized  634,704    406,508    26,139     187,367  

Income taxes paid (received), net of refunds  (7,566)   5,119    1,916     12,068  

Supplemental disclosure of non-cash 
investing activities:         

Change in accrued capital expenditures $ 49,249   $ 28,518   $ 54,912    $ (29,314) 

Conversion of loans held-for-investment to 
equity securities   4,802    —    —     11,764  

Capitalization of deferred satellite performance 
incentives  —    5,318    —     —  

Conversion of payment-in-kind interest on 
loans held-for-investment  3,424    3,872    —     2,196  
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 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Fair value of contract settled as consideration in 
business acquisition  21,304    —    —     —  

Purchase price adjustment  —    7,843    —     —  

Supplemental disclosure of non-cash 
financing activities:         

Contribution (distribution) from (to) parent $ 13,522   $ 4,114   $ 175,706    $ —  

See accompanying notes to the consolidated financial statements. 
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INTELSAT S.A. AND SUBSIDIARIES 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

 
December 31, 2022 

Note 1—Background and Summary of Significant Accounting Policies 

Intelsat Emergence S.A. was incorporated in Luxembourg on February 1, 2022. Upon the occurrence of certain restructuring 

transactions (see details below), Intelsat Emergence S.A. became the new ultimate parent of the Intelsat group from February 23, 2022 

and was subsequently renamed as Intelsat S.A. Per Luxembourg legal and regulatory requirements, financials are drawn from the date 

of incorporation to the end of the financial period. For the purpose of these consolidated financial statements, and in accordance with 

US Generally accepted principles, the operations of the Company and its subsidiaries (“Successor period”) have been reflected from 

an accounting convenience date from February 28, 2022 till December 31, 2022. 

In this Annual Report, unless otherwise indicated or the context otherwise requires, (1) the terms “we,” “us,” “our,” “the 

Company” and “Intelsat” refer to Intelsat S.A. (formerly Intelsat Emergence S.A.) and its subsidiaries on a consolidated basis, (2) the 

term “Intelsat Holdings” refers to Intelsat Holdings S.á r.l., our direct wholly-owned subsidiary, (3) the term “Intelsat Investments” 

refers to Intelsat Investments S.á r.l., Intelsat Holdings’ direct wholly-owned subsidiary, (4) the term “Intelsat Luxembourg” refers to 

Intelsat (Luxembourg) S.á r.l., Intelsat Investments’ direct wholly-owned subsidiary, (5) the term “Intelsat Envision” refers to Intelsat 

Envision Holdings LLC, Intelsat Luxembourg’s direct wholly-owned subsidiary, (6) the terms “Intelsat Connect” and “ICF” refer to 

Intelsat Connect Finance S.á r.l., Intelsat Envision’s direct wholly-owned subsidiary, (7) the term “Intelsat Jackson” refers to Intelsat 

Jackson Holdings S.A., Intelsat Connect’s direct wholly-owned subsidiary and (8) the term “Intelsat” may also refer to specific 

Intelsat-satellites. In this Annual Report, unless the context otherwise requires, all references to transponder capacity or demand refer 

to transponder capacity or demand in the C-band and Ku-band frequencies only. 
Intelsat provides satellite communications services worldwide through a global communications network of 56 satellites and 

ground facilities related to the satellite operations and control, and teleport services. Further, through our December 2020 acquisition 

of Gogo Inc.’s commercial aviation business (“Intelsat CA”), we became one of the largest direct providers of in-flight connectivity 

services to commercial airlines. 

Intelsat operates one of the largest, most advanced satellite fleets and connectivity infrastructures in the world. We apply our 

expertise and global scale to reliably and seamlessly connect people, devices and networks in even the most challenging and remote 

locations. We provide diversified communications services to the world’s leading media companies, fixed and wireless 

telecommunications operators, data networking service providers for enterprise and mobile applications in the air and on the seas, 

multinational corporations and internet service providers. We are also one of the leading providers of commercial satellite 

communication services to the U.S. government and other select military organizations and their contractors. Our network solutions 

are a critical component of our customers’ infrastructures and business models. In recent years, mobility services providers have 

contracted for services on our fleet that support broadband connections for passengers on commercial flights, cruise ships and 

commercial shipping, connectivity that in some cases is only available through our satellite network. In addition, our satellite 

neighborhoods provide our media customers with efficient and reliable broadcast distribution that maximizes audience reach, a 

technical and economic benefit that is difficult for terrestrial services to match. In developing regions, our satellite solutions often 

provide higher reliability than is available from local terrestrial telecommunications services and allow our wireless and enterprise 

customers access to geographies that they would otherwise be unable to serve. 

Emergence from Voluntary Reorganization under Chapter 11 of the Bankruptcy Code 

On May 13, 2020, Intelsat S.A. (now Reorganized ISA S.A. upon the occurrence of certain restructuring transactions, which 

occurred substantially contemporaneously with the Effective Date (as defined herein)) and certain of its subsidiaries (each, a “Debtor” 

and collectively, the “Debtors”), commenced voluntary cases (the “Chapter 11 Cases”) under title 11 of the United States Code (the 

“Bankruptcy Code”) in the United States Bankruptcy Court for the Eastern District of Virginia (the “Bankruptcy Court”). The Debtors’ 

Final Plan (as defined herein) was confirmed on December 17, 2021, and the effective date of the Final Plan occurred on February 23, 

2022 (the “Effective Date”). On the Effective Date, the Debtors emerged from the Chapter 11 Cases. We evaluated the events between 

the Effective Date and February 28, 2022 and concluded that the use of an accounting convenience date of February 28, 2022 (the 

“Fresh Start Reporting Date”) would not have a material impact on our consolidated statements of operations or consolidated balance 

sheets. As such, the application of fresh start accounting was reflected in our consolidated balance sheet as of February 28, 2022 and 

fresh start accounting adjustments related thereto were included in our consolidated statement of operations for the two months ended 

February 28, 2022. See Note 2—Emergence from Chapter 11 Proceedings and Other Related Matters. 
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Fresh Start and Bankruptcy Accounting 

Upon emergence from bankruptcy, we adopted fresh start accounting (“Fresh Start Accounting”) in accordance with ASC 852, 

Reorganizations (“ASC 852”). A newly created entity, Intelsat S.A. (formerly Intelsat Emergence S.A.) became our ultimate parent 

company for financial reporting purposes. As a result, the consolidated financial statements after the Fresh Start Reporting Date are 

not comparable with the consolidated financial statements on or before that date as indicated by the “black line” division in the 

financial statements and footnote tables, which emphasizes the lack of comparability between amounts presented. References to 

“Predecessor” relate to the financial position of the Company prior to, and results of operations through and including, February 28, 

2022. References to “Successor” relate to the financial position and results of operations of the reorganized Company as of and 

subsequent to February 28, 2022. See Note 3—Fresh Start Accounting. 

Prior to the Effective Date, Intelsat S.A. (now Reorganized ISA S.A. upon the occurrence of certain restructuring transactions, 

which occurred substantially contemporaneously with the Effective Date) was the indirect ultimate parent company of Intelsat 

Holdings S.á r.l., and Intelsat Investment Holdings S.á r.l. was the direct parent company of Intelsat Holdings S.á r.l. On the Effective 

Date, Intelsat Investment Holdings S.á r.l. sold all of its shares in Intelsat Holdings S.á r.l. to Intelsat Emergence S.A. (which was 

subsequently renamed Intelsat S.A.) in exchange for certain intercompany claims. Concurrently, Intelsat S.A. (now Reorganized ISA 

S.A.) and Intelsat Investment Holdings S.á r.l. were split off from the rest of the corporate group and are now owned by certain 

prepetition creditors of Intelsat S.A. (now Reorganized ISA S.A.), who contributed their holdings of certain claims against certain 

Debtors in exchange for equity in Reorganized ISA S.A. Concurrent with those transactions, Intelsat Holdings S.á r.l. and its 

subsidiaries became indirectly owned by certain other prepetition creditors, which creditors directly own Intelsat Holdings S.á r.l.’s 

direct parent company, Intelsat Emergence S.A. (which was subsequently renamed Intelsat S.A.), through a contribution of their 

holdings of certain claims against certain Debtors in exchange for equity in Intelsat Emergence S.A. The consolidated financial 

statements presented herein include only the accounts of Intelsat S.A. (formerly Intelsat Emergence S.A.) and its subsidiaries and 

exclude the accounts of Intelsat Investment Holdings S.á r.l. and the entity now known as Reorganized ISA S.A. All intercompany 

transactions between (i) Intelsat S.A. (formerly Intelsat Emergence S.A.) and Reorganized ISA S.A. and (ii) Intelsat S.A. (formerly 

Intelsat Emergence S.A.) and Intelsat Investment Holdings S.á r.l. are presented herein. 

During the Predecessor period, our consolidated financial statements included herein were prepared as if we were a going 

concern and to reflect the application of ASC 852, which requires the financial statements, for periods subsequent to the 

commencement of our Chapter 11 proceedings, to distinguish transactions and events that are directly associated with the 

reorganization from the ongoing operations of the business. Accordingly, we classified liabilities and obligations whose treatment and 

satisfaction were dependent on the outcome of the reorganization under the Chapter 11 proceedings as liabilities subject to 

compromise on our consolidated balance sheets. In addition, we classified all expenses, gains or losses that were incurred or realized 

as a result of the Chapter 11 proceedings as reorganization items in our consolidated statements of operations. See Note 2—

Emergence from Chapter 11 Proceedings and Other Related Matters. 

Upon application of Fresh Start Accounting, we allocated the reorganization value to our individual assets and liabilities, except 

for deferred income taxes, based on their estimated fair values as of the Fresh Start Reporting Date, with reorganization value in 

excess of identifiable tangible and intangible assets recorded as goodwill in conformity with ASC 805, Business Combinations (“ASC 

805”). The amount of deferred taxes was determined in accordance with ASC 740, Income Taxes (“ASC 740”). The fair value of our 

assets and liabilities as of the Fresh Start Reporting Date differed materially from their recorded values as reflected on our historical 

balance sheets. 

C-band Spectrum Clearing 

On March 3, 2020, the U.S. Federal Communications Commission (“FCC”) issued its final order in the C-band proceeding (the 

“FCC Final Order”), which, among other things, provides for monetary incentives for fixed satellite services providers to clear a 

portion of the C-band spectrum on an accelerated basis (the “Accelerated Relocation Payments” or “ARPs”). On August 14, 2020, 

Intelsat License LLC (“Intelsat License”) filed its C-band spectrum transition plan with the FCC, with ongoing updates as requested 

by the FCC. The most recent amended transition plan was filed on September 30, 2021. 

Under the FCC Final Order, Intelsat License is eligible to receive ARPs of approximately $1.2 billion and $3.7 billion based on 

the Phase I and Phase II milestone clearing certification dates of December 5, 2021 and December 5, 2023, respectively, with the 

associated payments expected to be received in the first half of each successive year, subject to the satisfaction of certain deadlines and 

other conditions. In addition, under the FCC Final Order, we are also entitled to receive reimbursement payments for certain C-band 

spectrum clearing expenses incurred, subject to the satisfaction of certain conditions set forth in the FCC Final Order.  
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The arrangement under the FCC Final Order is accounted for under ASC 610-20, Other Income – Gains and Losses from the 
Derecognition of Nonfinancial Assets. The total transaction price under the FCC Final Order is estimated at approximately 

$6.6 billion, consisting of $4.9 billion in ARPs and estimated reimbursement payments of approximately $1.7 billion. The spectrum 

cleared in Phase I and the spectrum to be cleared in Phase II are considered two separate distinct nonfinancial assets for which control 

is transferred and the associated income is recognized at distinct points in time upon satisfaction of the Phase I and Phase II clearing 

milestones. The transaction price of $6.6 billion is allocated to the Phase I and Phase II nonfinancial assets based on the estimated 

relative standalone selling price, resulting in approximately $2.1 billion allocated to Phase I and approximately $4.5 billion allocated 

to Phase II. 

On October 4, 2021, as subsequently amended on October 15, 2021, Intelsat License filed its Phase I Certification of Accelerated 

Relocation, indicating completion of required clearing activities to satisfy the December 5, 2021 deadline and requesting FCC 

validation to receive the $1.2 billion Phase I ARP. The FCC validated the Phase I Certification of Accelerated Relocation on 

November 12, 2021, and as a result, we recognized income of $2.1 billion related to the transfer of control of the nonfinancial 

spectrum asset for Phase I for the year ended December 31, 2021, which is shown in “Other operating expense (income), net—C-

band” on our consolidated statements of operations. We received $479.1 million of the Phase I ARP during the year ended December 

31, 2021, and we received the remaining $718.7 million of the Phase I ARP in January 2022. The receivable as of December 31, 2021 

was included within “Receivables relating to C-band” on our consolidated balance sheets. Intelsat remains on track to meet the Phase 

II milestone clearing date of December 5, 2023, and anticipates filing our certification of completion in the third quarter of 2023. 
C-band clearing related expenditures are either (i) capitalized under ASC 360, Property Plant and Equipment (“ASC 360”) or 

other applicable accounting principles, or (ii) expensed as fulfillment costs as incurred. Fulfillment costs include costs to pay 

personnel or third parties to assist with customer reconfiguration and relocation, installation of filters, and program management costs. 

As of December 31, 2021 and 2022, we incurred reimbursable costs associated with the FCC Final Order of $1.2 billion and 

$1.6 billion, respectively. Amounts yet to be reimbursed were included within “Receivables relating to C-band” on our consolidated 

balance sheets and are expected to be received in 2023. During the year ended December 31, 2021 and ten months ended December 

31, 2022, we received $6.3 million and $940.8 million, respectively, of reimbursement for C-band clearing costs, a portion of which 

was used to repay certain outstanding debt, with no corresponding amounts for the two months ended February 28, 2022. See Note 

9—Debt. An additional $44.3 million was received in 2023, resulting in a total of $991.4 million in reimbursements through the date 

of this Annual Report. 

 For the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months 

ended December 31, 2022, we incurred $505.3 million, $809.0 million, $117.3 million and $315.8 million, respectively, of C-band 

clearing related expenditures, of which $471.7 million, $617.9 million, $79.9 million and $251.4 million, respectively, was capitalized 

(see Note 6—Satellites and Other Property and Equipment) and of which $33.6 million, $191.1 million, $37.4 million and $64.4 

million, respectively, was expensed and included within “Other operating expense (income), net—C-band” on our consolidated 

statements of operations. 

Impact of COVID-19 on the Company 

The novel coronavirus (“COVID-19”) pandemic has had an adverse impact on our employees, customers, business, results of 

operations and financial condition. In response to COVID-19, governments around the world implemented a number of measures 

meant to safeguard public health, including restrictions on travel and business, which resulted in a reduction of revenue and a 

decreased likelihood of collection from certain mobility customers as well as customers of our Intelsat CA business. While most of 

these measures have since been lifted, we continue to monitor their lasting impact as well as the uncertainty about the severity, scope 

and duration of other indirect effects of the COVID-19 pandemic, such as those impacting supply chains and global financial markets. 

Banking Industry Turmoil 

We have balances at a number of large financial institutions around the world. While we seek to minimize our exposure to third-

party losses of our cash and cash equivalents, these institutions are subject to risk of failure. For example, in March 2023, Silicon 

Valley Bank (“SVB”) and Signature Bank were unable to continue their operations and the Federal Deposit Insurance Corporation was 

appointed as receiver for SVB and Signature Bank and created the National Bank of Santa Clara and Signature Bridge Bank to hold 

deposits of those banks. All of our cash and cash equivalents are held with other large financial institutions, and we do not expect these 

developments to have a material impact on our cash and cash equivalents balance, expected results of operations, or financial 

performance for the foreseeable future. However, if further failures in financial institutions occur where we hold deposits, we could 

experience additional risk. 
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(a) Principles of Consolidation 

The consolidated financial statements have been prepared in conformity with accounting principles generally accepted in the 

United States of America (“U.S. GAAP”), in accordance with a derogation pursuant to Article 27 of the amended law of 19 December 

2002 obtained from the Ministry of Justice. A reconciliation of shareholders’ equity and result for the period of activity of Intelsat S.A. 

(formerly Intelsat Emergence S.A.) with International Financial Reporting Standards as adopted by the European Union (“IFRS”) is 

included in Note 16—Reconciliation with IFRS. 

The accompanying consolidated financial statements include the accounts of Intelsat, its wholly-owned subsidiaries, and variable 

interest entities (“VIE”) of which we are the primary beneficiary, and are prepared in conformity with accounting principles generally 

accepted in the United States of America (“U.S. GAAP”). We are the primary beneficiary of one VIE, as described in Note 7—

Investments, and accordingly, we include in our consolidated financial statements the assets and liabilities and results of operations of 

the entity, even though we may not own a majority voting interest. We use the equity method to account for our investments in entities 

where we exercise significant influence over operating and financial policies but do not retain control under either the voting interest 

model (generally 20% to 50% ownership interest) or the variable interest model. In 2015, we entered into a joint venture agreement as 

further described in Note 7—Investments, the investment in which is accounted for using the equity method. We have eliminated all 

intercompany accounts and transactions. 

(b) Use of Estimates 

The preparation of these consolidated financial statements in conformity with U.S. GAAP requires management to make 

estimates and assumptions that affect the reported amounts of assets and liabilities as of the date of these consolidated financial 

statements, the reported amounts of revenues and expenses during the reporting periods, and the disclosures of contingent liabilities. 

Accordingly, ultimate results could differ from those estimates. 

(c) Revenue Recognition 

We earn revenue primarily by providing services over satellite transponder capacity to our customers. Our customers generally 

obtain satellite services from us by placing an order pursuant to one of several master customer service agreements and related service 

orders. Our Intelsat CA revenue is primarily earned from providing connectivity and entertainment services and through sales of 

equipment. See Note 4—Revenue for further discussion regarding revenue recognition policies. 

(d) Fair Value Measurements 

We estimate the fair value of our financial instruments using available market information and valuation methodologies. The 

carrying amounts of cash and cash equivalents, receivables, accounts payable and accrued liabilities approximate their fair values 

because of the short maturity of these financial instruments. 

ASC 820, Fair Value Measurements and Disclosure (“ASC 820”) defines fair value as the price that would be received in the 

sale of an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date. ASC 820 

requires disclosure of the extent to which fair value is used to measure financial assets and liabilities, the inputs utilized in calculating 

valuation measurements, and the effect of the measurement of significant unobservable inputs on earnings or changes in net assets as 

of the measurement date. ASC 820 establishes a three-level valuation hierarchy based upon the transparency of inputs utilized in the 

measurement and valuation of financial assets or liabilities as of the measurement date. We apply fair value accounting for all financial 

assets and liabilities and non-financial assets and liabilities that are recognized or disclosed at fair value in the financial statements on 

a recurring basis. 

The fair value hierarchy prioritizes the inputs used in valuation techniques into three levels as follows: 

• Level 1—unadjusted quoted prices for identical assets or liabilities in active markets; 

• Level 2—quoted prices for similar assets and liabilities in active markets, quoted prices for identical or similar assets or 

liabilities in markets that are not active, and inputs other than quoted market prices that are observable or that can be 

corroborated by observable market data by correlation; and 

• Level 3—unobservable inputs based upon the reporting entity’s internally developed assumptions which market participants 

would use in pricing the asset or liability. 
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(e) Cash, Cash Equivalents and Restricted Cash 

Cash and cash equivalents consist of cash on hand and highly liquid investments with original maturities of three months or less, 

which are generally time deposits with banks and money market funds. The carrying amount of these investments approximates fair 

value. Restricted cash represents legally restricted amounts held as a compensating balance for certain outstanding letters of credit and 

amounts held in escrow for the CVR holders (as defined and further discussed in Note 2—Emergence from Chapter 11 Proceedings 

and Other Related Matters).  

The following table presents a reconciliation of cash, cash equivalents and restricted cash reported within our consolidated 

balance sheets to the total sum of these amounts reported in our consolidated statements of cash flows (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 
Cash and cash equivalents $ 900,976    $ 720,101  

Restricted cash  28,261     3,297  

Restricted cash included in other assets  500     138,811  

Cash, cash equivalents and restricted cash $ 929,737    $ 862,209  
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(f) Receivables and Allowance for Credit Losses

We provide satellite services and extend credit to numerous customers in the satellite communication, telecommunications and video markets, as well as the airline industry. 

We monitor our exposure to credit losses and maintain allowances for credit losses and anticipated losses. The Company’s methodology to measure the provision for credit losses 

considers all relevant information, including, but not limited to, information about historical collectability, current economic and market conditions, and reasonable and supportable 

forecasts of future economic conditions. We believe we have adequate customer collateral and reserves to cover our exposure. 

The following tables present a roll-forward of the allowance for credit losses related to accounts receivable reported within our consolidated balance sheets (in thousands): 

Accounts Receivable Contract Assets 
Balance at 

Beginning of 
Period

Charged to 
Costs and 
Expenses Deductions(1) 

Balance at End 
of Period

Balance at 
Beginning of 

Period

Charged to 
Costs and 
Expenses Deductions(1) 

Balance at End 
of Period

Year Ended December 31, 2021 (Predecessor) $ 40,785  28,258  (35,162) $ 33,881  $ 3,889  4,875 —  $ 8,764 

Two Months Ended February 28, 2022 (Predecessor)(2) $ 33,881  2,213  (33,836) $ 2,258  $ 8,764  (774)   (2,022)  $ 5,968 

Ten Months Ended December 31, 2022 (Successor)(3) $ 2,258  25,461  (5,976) $ 21,743  $ 5,968  (1,290)   (1,557)  $ 3,121 

(1) Uncollectible accounts written off, net of recoveries.

(2) As of February 28, 2022, the fair value of our net accounts receivable and contract assets balances approximated their carrying values; therefore, no fair value adjustment for Fresh Start Accounting was required.

(3) Upon application of Fresh Start Accounting, the Company identified certain receivables and contract assets that met the definition of purchased financial assets with credit deterioration in accordance with ASC 326,

Financial Instruments—Credit Losses. Therefore, the Company recognized allowances with corresponding increases to the amortized cost bases of receivables and contract assets as of the Fresh Start Reporting Date.
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(g) Satellites and Other Property and Equipment 

Satellites and other property and equipment are stated at historical cost, except for satellites that have been impaired. Satellites 

and other property and equipment acquired as part of an acquisition are recorded based on their fair value at the date of acquisition. 

Capitalized costs consist primarily of the costs of satellite construction and launch, including launch insurance and insurance during 

the period of in-orbit testing, the net present value of performance incentives that are expected to be payable to the satellite 

manufacturers (dependent on the continued satisfactory performance of the satellites), costs directly associated with the monitoring 

and support of satellite construction, and interest costs incurred during the period of satellite construction. 

We depreciate satellites and other property and equipment on a straight-line basis over the following estimated useful lives: 

Asset Description  Years 

Buildings and improvements  10 — 40 

Satellites and related costs  10 — 18 

Ground segment equipment and software  4 — 15 

Furniture and fixtures and computer hardware  3 — 12 

Leasehold improvements(1)  2 — 13 

Network equipment  5 — 25 

(1) Leasehold improvements are depreciated over the shorter of the useful life of the improvement or the remaining lease term. 

(h) Other Assets 

Other assets primarily consist of investments in certain equity securities, equity method investments, loan receivables, right-of-

use (“ROU”) assets, long-term deposits and other miscellaneous deferred charges and long-term assets. See Note 7—Investments for 

additional discussion regarding equity securities, equity method investments and loan receivable accounting policies. See Note 10—

Leases and “(u) Leases” below for additional discussion regarding ROU asset accounting policies. 

(i) Goodwill and Other Intangible Assets 

We account for goodwill and other intangible assets in accordance with ASC 350, Intangibles—Goodwill and Other (“ASC 

350”). Goodwill represents the excess of the consideration transferred plus the fair value of any noncontrolling interest in the acquiree 

at the acquisition date over the fair values of identifiable net assets of businesses acquired. Goodwill and certain other intangible assets 

deemed to have indefinite lives are not amortized but are tested on an annual basis for impairment during the fourth quarter, or 

whenever events or changes in circumstances indicate that the carrying amount may not be fully recoverable. The current guidance 

requires us to measure impairment using the difference between the carrying amount and the fair value of the reporting unit, if 

required. See Note 8—Goodwill and Other Intangible Assets. 

Intangible assets arising from business combinations are initially recorded at fair value. We record other intangible assets at cost. 

We amortize intangible assets with determinable lives based on the expected pattern of consumption. We review these intangible assets 

for impairment whenever facts and circumstances indicate that the carrying amounts may not be recoverable. See Note 8—Goodwill 

and Other Intangible Assets. 

(j) Impairment of Long-Lived Assets 

We review long-lived assets, including property and equipment and acquired intangible assets with estimable useful lives, for 

impairment whenever events or changes in circumstances indicate that the carrying amount of such an asset may not be recoverable. 

These indicators of impairment can include, but are not limited to, the following: 

• satellite anomalies, such as a partial or full loss of power; 

• under-performance of an asset compared to expectations; and 

• shortened useful lives due to changes in the way an asset is used or expected to be used. 

The recoverability of an asset to be held and used is determined by comparing the carrying amount to the estimated undiscounted 

future cash flows expected to be generated by the asset. If the carrying amount of the asset exceeds its estimated undiscounted future 

cash flows, we record an impairment charge in the amount by which the carrying amount of the asset exceeds its fair value, which we 

determine by either a quoted market price, if any, or a value determined by utilizing discounted cash flow techniques. 
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(k) Income Taxes 

We account for income taxes in accordance with ASC 740, Income Taxes. We are subject to income taxes in Luxembourg, as 

well as the United States and a number of other foreign jurisdictions. Significant judgment is required in the calculation of our tax 

provision and the resulting tax liabilities, and in the recoverability of our deferred tax assets that arise from temporary differences 

between the tax and financial statement recognition of revenue and expense and net operating loss and credit carryforwards. 

We regularly assess the likelihood that our deferred tax assets can be recovered. A valuation allowance is required when it is 

more likely than not that all or a portion of the deferred tax asset will not be realized. We evaluate the recoverability of our deferred 

tax assets based in part on the existence of deferred tax liabilities that can be used to realize the deferred tax assets. 

During the ordinary course of business, there are transactions and calculations for which the ultimate tax determination is 

uncertain. We evaluate our tax positions to determine if it is more likely than not that a tax position is sustainable, based solely on its 

technical merits and presuming the taxing authorities have full knowledge of the position and access to all relevant facts and 

information. When a tax position does not meet the more likely than not standard, we record a liability or contra asset for the entire 

amount of the unrecognized tax impact. Additionally, for tax positions that are determined more likely than not to be sustainable, we 

measure the tax position at the largest amount of benefit more likely than not (determined by cumulative probability) to be realized 

upon settlement with the taxing authority. 

(l) Foreign Currency Translation 

Our functional currency is the U.S. dollar, since substantially all customer contracts, capital expenditure contracts and operating 

expense obligations are denominated in U.S. dollars. Assets and liabilities recorded in currencies other than the U.S. dollar are 

translated at the exchange rate on the balance sheet date. Revenue and expenses are translated at average monthly rates of exchange 

prevailing during the period. We recognize differences on exchange arising on the settlement of the transactions denominated in 

currencies other than the U.S. dollar within “Other income (expense), net” in our consolidated statements of operations. 

(m) Comprehensive Income (Loss) 

Comprehensive income (loss) consists of net income (loss) and other gains and losses affecting shareholders’ equity (deficit) 

that, under U.S. GAAP, are excluded from net income (loss). Such items consist primarily of the change in the market value of our 

pension liabilities. 

(n) Share-Based Compensation 

We account for share-based compensation expense in accordance with ASC 718, Compensation—Stock Compensation (“ASC 

718”), which requires us to measure and recognize compensation expense in our financial statements based on the fair value at the 

date of grant for our share-based awards, which include restricted stock units (“RSUs”) and stock options granted to certain employees 

and RSUs granted to certain eligible directors. We recognize compensation expense for these equity-classified awards over their 

requisite service period and adjust for forfeitures as they occur. As a result of our Chapter 11 Cases (as defined in Note 2—Emergence 

from Chapter 11 Proceedings and Other Related Matters), the exercise prices of our stock options were significantly in excess of the 

then-current market price of Intelsat S.A.’s common shares. In addition, all of our share-based compensation awards outstanding as of 

December 31, 2021 were canceled as part of our reorganization proceedings. See Note 11—Share-Based and Other Compensation 

Plans for further details. 

(o) Deferred Satellite Performance Incentives 

The cost of satellite construction may include an element of deferred consideration that we are obligated to pay to satellite 

manufacturers over the lives of the satellites, provided the satellites continue to operate in accordance with contractual specifications. 

Historically, the satellite manufacturers have earned substantially all of these payments. Therefore, we account for these payments as 

deferred financing. We capitalize the present value of these payments as part of the cost of the satellites and record a corresponding 

liability due to the satellite manufacturers. Interest expense is recognized on the deferred financing and the liability is reduced as the 

payments are made. 

(p) Derivative Instruments 

We enter into derivative transactions primarily to manage our exposure to fluctuations in foreign exchange and interest rates. We 

employ risk management strategies, which may include the use of foreign currency swaps, interest rate swaps and interest rate caps. 

We measure all derivatives at fair value and recognize them as either assets or liabilities on our consolidated balance sheets. Changes 

in the fair value of derivative instruments not qualifying as hedges are recognized in earnings in the current period. We do not have 

any derivative instruments that have been designated as accounting hedges. 
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(q) Inventory 

Inventories consist primarily of telecommunications systems and parts associated with our Intelsat CA business and are recorded 

at the lower of average cost or market. We evaluate the need for write-downs associated with obsolete, slow-moving and non-salable 

inventory by reviewing net realizable inventory values on a periodic basis. 

(r) Business Combinations 

The Company accounts for business combinations under ASC 805, Business Combinations. ASC 805 uses the acquisition 

method of accounting, and accordingly, the assets and liabilities of the acquired business are recorded at their fair values at the date of 

acquisition. The excess of the purchase price over the estimated fair value is recorded as goodwill. All acquisition costs are expensed 

as incurred. Upon acquisition, the accounts and results of operations are consolidated as of and subsequent to the acquisition date. 

(s) Warranty 

We provide warranties on parts and labor related to our products for Intelsat CA. Our warranty terms range from one to five 

years. Warranty reserves are established for costs that are estimated to be incurred after the sale, delivery and installation of the 

products under warranty. The warranty reserves are determined based on known product failures, historical experience and other 

available evidence, and are included in “Other current liabilities” in our consolidated balance sheets. 

The following table provides a roll-forward of the warranty reserve reported within our consolidated balance sheets (in 

thousands): 

 
Balance at 

Beginning of Period  
Accruals for 

Warranties Issued  
Settlements of 

Warranties  
Fresh Start 

Adjustments(1)  
Balance at End of 

Period 

Year Ended December 31, 2021 
(Predecessor) $ 19,637    8,709    (9,877)   —   $ 18,469  

Two Months Ended February 28, 
2022 (Predecessor) $ 18,469    961    (1,116)   6,480   $ 24,794  

Ten Months Ended December 31, 
2022 (Successor) $ 24,794    9,858    (7,883)   —   $ 26,769  

(1) Reflects fair value adjustments due to the adoption of Fresh Start Accounting. 

(t) Software Development Costs 

For software sold as part of our equipment sales in connection with our Intelsat CA business, we capitalize software 

development costs once technological feasibility has been established. Capitalized software development costs are included within 

“Amortizable intangible assets, net” in our consolidated balance sheets. Such capitalized software costs are amortized on a product-

by-product basis over the remaining estimated economic life of the product, based on the greater of the ratio that current gross 

revenues for a product bear to the total of current and anticipated future gross revenues for that product or the straight-line method. 

These costs are presented within “Direct costs of revenue (excluding depreciation and amortization)” in our consolidated statements of 

operations. 

(u) Leases 

We determine if a contract is or contains a lease at inception or modification of a contract. A contract is or contains a lease if the 

contract conveys the right to control the use of an identified asset for a period in exchange for consideration. Control over the use of 

the identified asset means the lessee has both (a) the right to obtain substantially all of the economic benefits from the use of the asset 

and (b) the right to direct the use of the asset. 

Operating and finance lease ROU assets and lease liabilities are recognized based on the present value of future minimum lease 

payments over the expected lease term, at the commencement date. For leases in which the implicit rate is not readily determinable, 

we use our incremental borrowing rate based on the information available at commencement date in determining the present value of 

future payments. The expected lease terms include options to extend or terminate the lease when it is reasonably certain the Company 

will exercise such option. ROU assets include unpaid lease payments and exclude lease incentives and initial direct costs incurred. For 

our operating leases, we recognize lease expense for minimum lease payments on a straight-line basis over the lease term, and for our 

finance leases, we recognize interest expense on the lease liability using the effective interest method and amortization of the ROU 

assets on a straight-line basis over the lease term.  
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We have lease agreements with lease and non-lease components, which are generally combined, consistent with our election of 

the practical expedient. For lease agreements in which the Company is the lessee, the Company accounts for the lease components 

(e.g. fixed payments including rent, real estate taxes and insurance costs) and non-lease components (e.g. common-area maintenance 

costs and managed service contracts) as a single lease component for all classes of underlying assets. Leases in which the Company is 

the lessor are also evaluated for lease and non-lease components. In the event a sales-type lease is identified, this component is 

accounted for separately from lease and non-lease components that meet the practical expedient to be combined. Judgment is required 

in determining the allocation between lease components and also between the lease and non-lease components, as the non-lease 

components are the predominant components of the combined components of our sales-type leases. ASC 606, Revenue from Contracts 
with Customers (“ASC 606”) is applied to the combined lease and non-lease components. Leases with an expected term of 12 months 

or less are not accounted for on the balance sheet and the related lease expense is recognized on a straight-line basis over the expected 

lease term. See Note 10—Leases for further details. 

(v) Recently Adopted Accounting Pronouncements 

In August 2020, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) 2020-06, 
Accounting for Convertible Instruments and Contracts in an Entity’s Own Equity (“ASU 2020-06”). The standard simplifies the 

accounting for certain financial instruments with characteristics of liabilities and equity, including convertible instruments and 

contracts regarding an entity’s own equity. ASU 2020-06 is part of the FASB’s simplification initiative, which aims to reduce 

unnecessary complexity in U.S. GAAP. We adopted ASU 2020-06 in the first quarter of 2022. The adoption did not have a significant 

impact on the Company. 

In October 2021, the FASB issued ASU 2021-08, Business Combinations (Topic 805): Accounting for Contract Assets and 
Contract Liabilities from Contracts with Customers (“ASU 2021-08”), which requires an acquirer to recognize and measure contract 

assets and liabilities acquired in a business combination in accordance with ASC 606, Revenue from Contracts and Customers at the 

acquisition date as if the acquirer had originated the contracts rather than adjust them to fair value. We adopted ASU 2021-08 in the 

first quarter of 2022. The adoption did not have a material impact on the consolidated financial statements. 

Subsequent Events 

The Company has evaluated subsequent events from the balance sheet date through April 28, 2023, the date at which the 

consolidated financial statements were available to be issued. 

Note 2—Emergence from Chapter 11 Proceedings and Other Related Matters 

Emergence from Voluntary Reorganization under Chapter 11 

On May 13, 2020, the Debtors commenced the Chapter 11 Cases under the Bankruptcy Code in the Bankruptcy Court. Pursuant 

to various orders from the Bankruptcy Court, the Debtors received approval from the Bankruptcy Court to generally maintain their 

ordinary operations and uphold certain commitments to their stakeholders, including employees, customers, and vendors, during the 

restructuring process, subject to the jurisdiction of the Bankruptcy Court and in accordance with the applicable provisions of the 

Bankruptcy Code. 
On February 11, 2021, the Debtors entered into a plan support agreement with certain of the Debtors’ prepetition secured and 

unsecured creditors. After entry into such plan support agreement, the Debtors continued to engage with their stakeholders, and on 

August 24, 2021, the Debtors entered into an amended plan support agreement (together with all exhibits and schedules thereto, the 

“PSA”) with certain of the Debtors’ prepetition secured and unsecured creditors (the “Consenting Creditors” and together with the 

Debtors, the “PSA Parties”). The PSA contains certain covenants on the part of the PSA Parties, including, but not limited to, the 

Consenting Creditors voting in favor of the Amended Joint Chapter 11 Plan of Reorganization of Intelsat S.A. and Its Debtor Affiliates 

(as amended, the “Plan”), and provides that the Debtors shall achieve certain milestones (unless extended or waived in writing). 

On December 17, 2021, the Debtors filed a further amended version of the Plan—the Fourth Amended Joint Chapter 11 Plan of 
Reorganization of Intelsat S.A. and Its Debtor Affiliates (the “Final Plan”) and the Bankruptcy Court entered a confirmation order (the 

“Confirmation Order”), which approved and confirmed the Final Plan. The Final Plan was supported by all major constituencies 

across the Debtors’ capital structure and contemplated distributions of new debt and equity in the reorganized enterprise, resulting in a 

reduction of the Debtors’ debt by more than half—from approximately $15.7 billion to $6.7 billion, including entering a new $500.0 

million revolving credit facility (refer to Note 9—Debt for further information on these debt transactions). The Final Plan was 

implemented upon the Debtors’ emergence from the Chapter 11 Cases on the Effective Date (the “Emergence”). 



 

 34 

On June 9, 2020, Intelsat Jackson received approval from the Bankruptcy Court to enter into a multiple draw superpriority senior 

secured debtor-in-possession term loan facility (as amended, the “Original DIP Facility”) in an aggregate principal amount of $1.0 

billion on the terms and conditions as set forth in the DIP credit agreement (as amended, the “Original DIP Credit Agreement”), and 

on June 17, 2020, Intelsat Jackson and certain of its subsidiaries as guarantors (together with Intelsat Jackson, the “DIP Debtors”) 

entered into the final Original DIP Credit Agreement. On September 14, 2021, the DIP Debtors received approval from the 

Bankruptcy Court to enter into a multiple draw superpriority senior secured debtor-in-possession term loan facility (the “New DIP 

Facility”) in an aggregate principal amount of $1.5 billion on the terms and conditions as set forth in the credit agreement for the New 

DIP Facility (the “New DIP Credit Agreement”), and on September 14, 2021, Intelsat Jackson and certain of the DIP Debtors entered 

into the final New DIP Credit Agreement. The New DIP Facility provided $1.25 billion in new money at closing for Intelsat Jackson 

to, among other things, refinance the Original DIP Facility and provided the ability for Intelsat Jackson, at its sole discretion, to make 

an incremental $250.0 million draw. In January and February 2022, Intelsat Jackson entered into two new financing agreements to 

obtain debtor-in-possession financing, the proceeds of which were used to repay existing secured debt and related fees and expenses, 

as well as the New DIP Facility, and that, upon satisfaction of certain conditions, including the effectiveness of a Chapter 11 plan of 

reorganization, converted into exit facilities (such financing, the “DIP-to-Exit Financing”). For additional information regarding our 

debt instruments, see Note 9—Debt. 

Summary Treatment of Claims upon Emergence 

The material terms of the Final Plan and PSA are summarized below, and are qualified in their entirety by reference to the Final 

Plan and PSA. 

• payment in full in cash to certain holders of allowed claims with respect to Intelsat Jackson’s pre-Emergence senior secured 

credit facilities;  

• distribution to certain holders of allowed claims with respect to Intelsat Jackson’s pre-Emergence 8.0% Senior Secured Notes 

due 2024 and pre-Emergence 9.5% Senior Secured Notes due 2022 of their pro rata shares of cash; 

• distribution to certain holders of allowed unsecured claims against Intelsat Jackson or certain of its subsidiaries of those 

holders’ pro rata shares of (i) 96% of the Company’s post-Emergence common shares, (ii) 100% of Intelsat Jackson’s Series 

A Contingent Value Rights (“Series A CVRs”), (iii) 67.5% of Intelsat Jackson’s Series B CVRs (“Series B CVRs”, and 

together with the Series A CVRs, the “CVRs”), and (iv) cash; 

• distribution to certain holders of allowed unsecured claims against Intelsat Connect of their pro rata shares of (i) cash, (ii) 

32.5% of Series B CVRs, (iii) 4.0% of the Company’s post-Emergence common shares, (iv) 100% of New Series A Warrants 

(as defined herein), and (v) 46.447% of New Series B Warrants (as defined herein); 

• distribution to certain holders of allowed unsecured claims against Intelsat Envision of their pro rata shares of (i) cash, and 

(ii) 47.301% of New Series B Warrants;  

• distribution to certain holders of allowed unsecured claims against Intelsat Luxembourg of their pro rata shares of cash; and 

• distribution to certain holders of allowed unsecured claims against pre-Emergence Intelsat S.A. (now Reorganized ISA S.A.) 

of (i) cash, and (ii) 6.252% of New Series B Warrants, and (iii) certain securities of Reorganized ISA S.A. (please see—

Reorganized ISA S.A. Securities below for additional information). 

Intelsat S.A. (formerly Intelsat Emergence S.A.) also adopted a management incentive plan upon Emergence, which provides 

for, among other things, the reservation of certain restricted and performance securities, as well as long-term cash incentive awards.  

Reorganized ISA S.A. Securities 

In addition to the terms summarized above, upon Emergence, a distribution was made to certain holders of allowed unsecured 

claims against pre-Emergence Intelsat S.A. (now Reorganized ISA S.A.) of 100% of Reorganized ISA S.A. common shares (subject to 

dilution by the exercise of certain new warrants issued by Reorganized ISA S.A., if any). All common shares of pre-Emergence 

Intelsat S.A. (now Reorganized ISA S.A.) outstanding immediately prior to the Effective Date were extinguished. Certain holders of 

pre-Emergence Intelsat S.A. (now Reorganized ISA S.A.) common shares who successfully opted into an equity group settlement 

obtained their pro rata shares of warrants issued by Reorganized ISA S.A. for up to 10% of Reorganized ISA S.A. common shares. 

The Reorganized ISA S.A. common shares and Reorganized ISA S.A. warrants are not reflected in these financial statements. 
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Issuance of New Common Shares 

On the Effective Date, Intelsat S.A. (formerly Intelsat Emergence S.A.) issued 67,689,250 new common shares pro rata to 

certain holders of allowed unsecured claims against (i) Intelsat Jackson and certain of its subsidiaries, and (ii) Intelsat Connect. As of 

Emergence, 146,314 new common shares of Intelsat S.A. (formerly Intelsat Emergence S.A.) were placed in escrow pending 

resolution of certain claims in connection with the bankruptcy proceedings. 

Issuance of New Series A Warrants and New Series B Warrants 

On the Effective Date, Intelsat S.A. (formerly Intelsat Emergence S.A.) issued 6,709,012 new series A warrants (“New Series A 

Warrants”) and 1,911,401 new series B warrants (“New Series B Warrants” and together with the New Series A Warrants, the “New 

Warrants”) pro rata to certain holders of pre-Emergence Intelsat S.A. (now Reorganized ISA S.A.) common shares. The New Warrants 

are exercisable to purchase one share of Intelsat S.A. (formerly Intelsat Emergence S.A.) new common shares per warrant, with New 

Series A Warrants having an initial exercise price of $60.15, subject to further adjustments, and New Series B Warrants having an 

initial exercise price of $77.22, subject to further adjustments. Each of the New Series A Warrants and New Series B Warrants expires 

on February 23, 2027. The Global Certificate (as defined in the Series B Warrant Agreement) mistakenly stated that 1,911,399 New 

Series B Warrants would be issued to subscribe to and purchase common shares, limited in aggregate number to and equal to 

1,911,399 common shares. On February 21, 2023, the warranty agent and Intelsat S.A. (formerly Intelsat Emergence S.A.) entered 

into an amendment of the Series B Warrant Agreement to amend and correct these clerical errors to each time read 1,911,401. 

Issuance of Series A and Series B CVRs 

On the Effective Date, Intelsat Jackson issued 6,820,000 Series A CVRs to certain holders of allowed unsecured claims against 

Intelsat Jackson, and 10,103,703 Series B CVRs to certain holders of allowed unsecured claims against Intelsat Jackson and Intelsat 

Connect. The CVRs may entitle holders to (i) an aggregate maximum of $65 million (for Series A CVRs) and (ii) an aggregate 

maximum of $355 million (for Series B CVRs) in connection with certain consideration being actually received by Intelsat S.A. or its 

affiliates from a private, third party entity in connection with certain C-band clearing contracts and upon meeting the Minimum 

Payment Condition (as defined in the agreements governing the CVRs). As of Emergence, 15,323 of Series A CVRs and 15,323 of 

Series B CVRs were held in escrow pending the resolution of certain claims in connection with the bankruptcy proceedings. All of the 

Company’s performance obligations under the contracts associated with the CVRs are required to be completed prior to December 31, 

2022. 

The CVRs were determined to have nominal value as of the Fresh Start Reporting Date. As of December 31, 2022, we 

determined the fair value of the CVRs to be approximately $152.5 million, which was included within “Accounts payable and accrued 

liabilities” in our consolidated balance sheets. The corresponding change in fair value of $152.5 million for the ten months ended 

December 31, 2022 was included within “Other income (expense), net” in our consolidated statements of operations. As of December 

31, 2022, the CVR holders were entitled to $125.5 million, which is presented within “Other assets” in our consolidated balance 

sheets. 

Final Plan Releases and Exculpations  

The Final Plan provided releases and exculpations for the benefit of the Debtors, certain of the Debtors’ creditors, backstop 

parties, arrangers, book-running managers, lead placement agents, or similar parties with respect to the procurement of the Successor’s 

new capital structure, other parties in interest and various parties related thereto, each in their official capacities, from various claims 

and causes of action, as further set forth in the Final Plan. 

Final Plan Settlement of Claims  

The Final Plan effectuated the general settlement, release, compromise, discharge, and other resolution of all outstanding claims, 

interests and causes of action. Additionally, the Final Plan incorporated the settlement, release, compromise, discharge, and other 

resolution of all known and unknown claims, interests, causes of action, and disputes, by and among the Company and the Debtors 

arising prior to the Effective Date, on the terms under a settlement agreement filed with the Bankruptcy Court as set forth at docket 

number 3156 (the “Settlement”). The Settlement was approved by the Bankruptcy Court and became effective upon entry of the 

Confirmation Order. The Settlement resolved numerous potential claims and issues, regarding, among other things, the Debtors’ post-

Emergence organizational structure, various considerations regarding the Debtors’ Luxembourg tax profile (including, without 

limitation, preservation of the Luxembourg tax unity and the use of certain tax attributes), the receipt and allocation of any ARPs and 

related reimbursements, intercompany transactions that arose in the course of the Debtors’ business prior to May 13, 2020 (including 

certain transactions and/or balances that, absent the Settlement, could potentially be the subject of fact-intensive and time-consuming 

litigation), and the allocation of certain administrative expenses and post-petition intercompany balances. Refer to Note 13—

Contractual Commitments for more information on the settlement of claims and any outstanding claims related to the Chapter 11 

Cases, including the SES Claim described therein. 
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Liabilities Subject to Compromise 

Prepetition unsecured liabilities of the Debtors subject to compromise under the Chapter 11 proceedings have been distinguished 

from secured liabilities not expected to be compromised and post-petition liabilities in our consolidated balance sheets. Liabilities 

subject to compromise have been recorded at the amounts expected to be allowed by the Bankruptcy Court. Where allowed amounts 

are not yet resolved, estimates of allowed amounts may be subject to further negotiation and/or litigation. However, many settlement 

amounts for allowed claims are now known pursuant to the terms of the Final Plan. 

Liabilities subject to compromise consisted of the following (in thousands): 

 Predecessor 

 
As of December 31, 

2021 
Accounts payable $ 10,693  

Debt subject to compromise   9,379,661  

Accrued interest on debt subject to compromise  334,179  

Other long-term liabilities subject to compromise  23,488  

Guarantee liability(1)  409,997  

Related party note payable(2)  150,000  

Accrued interest on related party note payable(2)  8,021  

Total liabilities subject to compromise(3) $ 10,316,039  

(1)  In June 2018, Intelsat S.A. (now Reorganized ISA S.A.) completed an offering of $402.5 million aggregate principal amount of 4.5% Convertible Senior Notes 

due 2025 (the “2025 Convertible Notes”). The 2025 Convertible Notes bear interest at 4.5% annually and mature in June 2025 unless earlier repurchased, 

converted or redeemed, as set forth in the indenture governing the 2025 Convertible Notes. The 2025 Convertible Notes are guaranteed by Intelsat Envision. As a 

result of the commencement of the Chapter 11 Cases, Intelsat Envision’s guarantee obligation was triggered. The guarantee liability amount is equal to the 

carrying value of the principal amount and related interest on the 2025 Convertible Notes and was included within “Liabilities subject to compromise” in our 

consolidated balance sheet as of December 31, 2021. 

(2) In June 2018, Intelsat S.A. (now Reorganized ISA S.A.) advanced $150.0 million to Intelsat Envision through a promissory note, which bears interest at 12.5% 

annually and matures in 2026. The related party note payable amount, which is equal to the carrying value of the principal amount, and related interest were 

included within “Liabilities subject to compromise” in our consolidated balance sheet as of December 31, 2021. 

(3) All of the Company’s liabilities subject to compromise that were outstanding as of December 31, 2021 have been either (1) repaid or settled and extinguished 

subsequent to the balance sheet date in connection with the effectiveness of the Final Plan on February 23, 2022, or (2) otherwise reduced to the estimated 

settlement value of such claims to the extent the allowed amount of such claims have not yet been resolved. 

Reorganization Items 

The expenses, gains and losses directly and incrementally resulting from the Chapter 11 Cases are separately reported as 

reorganization items in our consolidated statements of operations. Amounts reflected as Successor in the tables below primarily relate 

to professional fees incurred for Fresh Start Accounting, restructuring, and claims management activities, as well as trustee fee 

payments and legal expenses. 

Reorganization items consisted of the following (in thousands): 

 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Gain on settlement of liabilities subject to 
compromise $ —   $ —   $ 5,708,937    $ —  

Fresh start valuation adjustments  —    —    (702,511)    —  

Adjustment of debt discount, premium and 
issuance costs, and debtor-in-possession 
financing fees  (129,712)   (46,944)   (235,402)    —  

Professional fees  (129,659)   (233,907)   (88,711)    (33,747) 

Make-whole premium  —    (98,032)   —     —  

Other reorganization costs  454    (576)   (2,796)    (8) 

Total reorganization items $ (258,917)  $ (379,459)  $ 4,679,517    $ (33,755) 
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Note 3—Fresh Start Accounting 

Upon Emergence, we qualified for and adopted Fresh Start Accounting in accordance with ASC 852, which resulted in a newly 

created entity, Intelsat S.A. (formerly Intelsat Emergence S.A.) becoming our ultimate parent company for financial reporting 

purposes because (1) the holders of the then-existing common shares of the Predecessor received less than 50 percent of the new 

common shares of the Successor outstanding upon Emergence, and (2) the reorganization value of the Company’s assets immediately 

prior to confirmation of the Final Plan was less than the total of all post-petition liabilities and allowed claims.  

Upon adoption of Fresh Start Accounting, the reorganization value derived from the range of enterprise value associated with the 

Final Plan was allocated to the Company’s individual assets and liabilities, except for deferred income taxes, based on their estimated 

fair values as of the Fresh Start Reporting Date with the remaining excess value allocated to goodwill in conformity with ASC 805. 

The amount of deferred taxes was determined in accordance with ASC 740.  

As a result of the adoption of Fresh Start Accounting and the effects of the implementation of the Final Plan, the consolidated 

financial statements of the Successor are not comparable to the consolidated financial statements of the Predecessor. 

(a) Reorganization Value 

Under ASC 852, the Successor determined a value to be assigned to the equity of the emerging entity as of the date of adoption 

of Fresh Start Accounting. The Final Plan confirmed by the Bankruptcy Court estimated a range of enterprise value between $10.25 

billion and $11.75 billion, with a midpoint of $11.0 billion. The Company deemed it appropriate to use the midpoint of the range to 

determine the final enterprise value of $11.0 billion. The range of enterprise value was determined using various financial analyses, 

including the comparable companies analysis, discounted cash flow analysis and precedent transaction analysis. 

The following table reconciles the enterprise value to the estimated fair value of our Successor common shares as of the Fresh 

Start Reporting Date (in thousands): 

Adjusted enterprise value ($11.0 billion mid-point, net of net present value of ARP of $1.16 billion received 
prior to the Effective Date) $ 9,840,000  

Plus: Excess cash  132,000  

Less: Fair value of debt  (6,190,000) 

Less: Other liabilities and adjustments including noncontrolling interest  (71,000) 

Fair value of Successor equity $ 3,711,000  

  

Fair value of Successor common shares $ 3,583,000  

Fair value of Successor warrants  128,000  

Fair value of Successor equity $ 3,711,000  

The following table reconciles the enterprise value to the reorganization value of the Successor’s assets to be allocated to the 

Company’s individual assets as of the Fresh Start Reporting Date (in thousands): 

Adjusted enterprise value $ 9,840,000  

Plus: Excess cash  132,000  

Less: Other liabilities and adjustments including noncontrolling interest  (71,000) 

Plus: Fair value of non-debt current liabilities  674,015  

Plus: Fair value of non-debt, non-current liabilities  1,972,761  

Plus: Noncontrolling interest  36,000  

Reorganization value of Successor's assets to be allocated $ 12,583,776  

With the assistance of third-party valuation advisors, we determined the enterprise and corresponding equity value of the 

Successor using various valuation methods, including: (i) a calculation of the present value of future cash flows based on our financial 

projections, and (ii) a peer group trading analysis. The enterprise value and corresponding equity value are dependent upon achieving 

the future financial results set forth in our valuations and certain other assumptions. All estimates, assumptions, valuations and 

financial projections, including the fair value adjustments, enterprise value projections and equity value projections are inherently 

subject to significant uncertainties beyond our control. 

Accordingly, there can be no assurances that the estimates, assumptions, valuations or financial projections will be realized, and 

actual results could vary materially. 
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(b) Valuation Process 

The fair values of the Company’s principal assets, as presented below, and the fair value of the Company’s lease liabilities, DIP-

to-Exit Financing, Series A and B Warrants, and Series A and B CVRs issued were estimated with the assistance of third-party 

valuation advisors. 

Satellites and Other Property and Equipment  

The satellite fleet comprises over 80% of the Company’s property, plant and equipment under ASC 360 and has been valued 

using the replacement cost method, a variation of the cost approach to valuation. Current replacement costs, which include 

consideration for the spacecraft cost, launch cost, insurance, capital interest and capital labor, were assigned to each satellite based on 

size and configuration then adjusted based on the age of each satellite. An assumed earnings test was also applied to the satellites, 

comparing the present value of future income streams to the adjusted replacement cost. In instances where the cost approach value 

exceeded the income approach value, an economic obsolescence penalty was applied. 

All non-satellite personal property has been valued using either an indirect cost approach or, in instances where a robust 

secondary market exists, a market approach. 

Real property assets are comprised of building improvements and land. Building improvements were valued using the indirect 

cost approach primarily due to their specialized use nature. We analyzed transactions of similar properties in the respective markets to 

corroborate results. Land underlying building improvements was valued using the sales comparison approach. 

Accelerated Relocation Payment Rights  

On March 3, 2020, the FCC issued the FCC Final Order, which, among other things, provides for ARPs. The rights to the ARPs 

(“ARP Rights”) represent the Company’s entitlement to receive ARPs subject to the satisfaction of certain deadlines and other 

conditions. The ARP Rights were valued using the discounted cash flow method, a variation of the income approach to valuation. 

Under this method, we estimated the present value of the after-tax cash flows related to the ARPs that are expected to be received in 

the first quarter of 2024. The discount rate employed to estimate the present value was consistent with the risk inherent in the overall 

business of Intelsat, as the receipt of the ARPs is dependent on the Company’s ability to clear a portion of the C-band spectrum on an 

accelerated basis, and hence aligned with the Company’s operational risks. The key assumptions used to estimate the fair value of the 

ARP Rights included the expected amount and timing of the ARPs, tax rate and the discount rate. 

Non-amortizable Intangible Assets – Orbital Slots and Trade Name 

Intelsat is authorized by governments to operate satellites at certain orbital locations or longitudinal coordinates (collectively, the 

“Orbital Slots”). Intelsat has the right to operate satellites through these Orbital Slots and such rights can be used individually; 

however, since satellites and customers can be and are moved from one Orbital Slot to another, Intelsat’s rights are used in conjunction 

with each other as a network that can be adapted to meet the changing needs of customers and market demands. Due to the 

interchangeable nature of Orbital Slots, the aggregate value of all of the Orbital Slots is used to measure its fair value.  

We determined the estimated fair value of our rights to operate at Orbital Slots by using the Greenfield method to determine cash 

flows for the income approach, with the resulting projected cash flows discounted at an appropriate weighted average cost of capital. 

Under the Greenfield method, the amount a reasonable investor would be willing to pay for the right to operate a satellite business 

using the Orbital Slots is calculated by first estimating the cash flows that typical market participants might assume could be available 

from the right to operate satellites using the subject location in a similar market. The key assumptions used in estimating the fair 

values of our Orbital Slots included the following: (i) market penetration leading to revenue growth, (ii) profit margin, (iii) duration 

and profile of the build-up period, (iv) estimated start-up costs and losses incurred during the build-up period and (v) weighted 

average cost of capital. 

Trade name represents a registered name for use in connection with the Company’s products and services offered to its customer 

base. We have implemented the relief from royalty method to determine the estimated fair value of the Intelsat trade name. The relief 

from royalty analysis is comprised of two major steps: (i) a determination of an appropriate royalty rate, and (ii) the subsequent 

application of the royalty rate to projected revenue. In determining an appropriate royalty rate, we considered comparable license 

agreements, an excess earnings analysis to determine aggregate intangible asset earnings, and other qualitative factors. The key 

assumptions used to estimate the fair value of the Intelsat trade name included forecasted revenues, the royalty rate, the tax rate and 

the discount rate. 

Amortizable Intangible Assets – Customer Relationships and Backlog  

Intelsat focuses on business-to-business services that indirectly enable enterprise, government and consumer applications 

through their customers. Intelsat customer contracts offer different types of services: transponder services, managed services, channel 

services and mobile satellite services (“MSS”) and other. In addition to customer relationships and contracts, Intelsat’s contracted 

backlog represents its expected future revenue under existing customer contracts and includes both cancelable and non-cancelable 



 

 39 

contracts. These customer relationships and backlog intangible assets were valued using the multi-period excess earnings method, a 

variation of the income approach to valuation. For the customer relationships asset, revenues attributable to customer assets were 

determined and an attrition rate based on historical customer trends was applied to estimate the expected decline anticipated from the 

existing customer population. The cash flows attributable to the customer relationships and backlog assets were also determined by 

applying appropriate costs and contributory asset charges then adjusted using a discount rate that is commensurate with the risk 

inherent in the customer-related intangible assets. The key assumptions used to estimate the fair value of the customer-related assets 

included forecasted revenues, attrition rates, profit margins, contributory asset charges, the tax rate and the discount rate. 

Amortizable Intangible Assets – Software, Supplemental Type Certificates and Line Fit Certifications 

Intelsat CA recognizes an asset for the costs to obtain Supplemental Type Certificates and Line Fit Certificates, which is a 

regulatory requirement that must be satisfied prior to installation of equipment on the aircraft and remains an operational requirement 

throughout the duration of the contract. For the valuation of these intangible assets, we employed the replacement cost method, a 

variation of the cost approach to valuation. This method refers to estimating value equaling an amount that an entity would have to pay 

to replace an asset at the present time, according to its current worth. In the application of this method, we also considered developer’s 

profit and entrepreneurial incentive. The key assumptions used to estimate the fair value of these assets included historical costs, 

estimated replacement costs, remaining useful life, estimates of functional and economic obsolescence, reasonable profit mark-up and 

the required rate of return. 

Equity and Debt Investments 

Intelsat holds investments in certain privately held companies, including investments in debt, preferred equity, common stock 

and common stock warrants. Such investments do not have readily determinable fair values. In our valuation of these investments, we 

employed variations of the market approach and the income approach. The key assumptions used to estimate the fair value of the debt 

investments included the expected amount and timing of interest and principal payments and market yields. The key assumptions used 

to estimate the fair value of the equity-linked investments included the historical financial metrics, capitalization tables, and market 

multiples based on (i) comparable publicly traded companies and (ii) benchmark transactions, volatility and time to exit. 

Lease Liabilities and Right of Use Assets 

Lease liabilities were estimated as the present value of the remaining lease payments. The Company estimated an incremental 

borrowing rate and used it as the discount rate in the analysis. Right of use asset values were estimated by adjusting the lease liability 

estimates with estimates of off-market value of leases. Off-market (or above/below market) value was estimated as the present value 

of the differential between contract rates and market rates over the remaining term of a lease.  

Noncontrolling Interests 

Intelsat holds a noncontrolling ownership interest in Horizons Satellite Holdings LLC, which is a joint venture with JSAT 

International, Inc. (“JSAT”) that consists of two investments: Horizons-1 Satellite LLC and Horizons-2 Satellite LLC. For the 

valuation of this minority, non-marketable interest, we employed the discounted cash flow analysis under the income approach to 

valuation. The key assumptions used to estimate the fair value of the noncontrolling interest included forecasted revenues, profit 

margins, the tax rate and the discount rate. 

DIP-to-Exit Financing 

To estimate the value of the DIP-to-Exit Financing, we employed a discounted cash flow method, a variation of the income 

approach to valuation. The fair value of the DIP-to-Exit Financing was estimated by calculating the present value of the projected cash 

flows associated with the DIP-to-Exit Financing based on a concluded yield range. The yield range was developed by applying a 

benchmarking analysis. The key assumptions used to estimate the fair value of the DIP-to-Exit Financing included the expected 

amount and timing of interest and principal payments and market yields. 

Series A and Series B Warrants 

The Company issued Series A and Series B Warrants as part of the Final Plan. To estimate the fair value of the Series A and 

Series B Warrants, we utilized the Black-Scholes-Merton (“BSM”) option pricing method. In the application of the BSM method, we 

determined the share price by solving via an iterative process for the common shares, where the aggregate value of the Series A 

Warrants, Series B Warrants and remaining common shares equates to the estimated total equity value. The key valuation inputs used 

in the BSM method include the current equity value, time to exit, volatility, risk-free rate and the exercise price. 

Series A and Series B CVRs 

The Series A and Series B CVRs were determined to have nominal value as of the Fresh Start Reporting Date. 
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(c) Consolidated Balance Sheet 

The adjustments included in the Fresh Start Accounting consolidated balance sheet set forth below reflect the effects of the 

transactions contemplated by the Final Plan and enacted on the Effective Date (reflected in the column “Reorganization 

Adjustments”), and fair value and other required accounting adjustments resulting from the adoption of Fresh Start Accounting 

(reflected in the column “Fresh Start Adjustments”). The explanatory notes provide additional information and significant assumptions 

with regard to the adjustments recorded and the methods used to determine the fair values. 
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 Predecessor      Successor 

 February 28, 2022  
Reorganization 

Adjustments (1) 
Fresh Start 

Adjustments  February 28, 2022 

ASSETS        

Current assets:        

Cash and cash equivalents $ 393,406   $ (73,679) (2) $ —   $ 319,727  

Restricted cash  102,018    —    —    102,018  

Depository Trust Company (“DTC”) asset  732,121    (732,121) (3)  —    —  

Receivables, net of allowances  198,850    (100) (4)  —    198,750  

Receivables relating to C-band  1,283,081    —    —    1,283,081  

Contract assets, net of allowances  48,384    —    —    48,384  

Inventory  117,786    —    —    117,786  

Prepaid expenses and other current assets  110,218    (665) (5)  (2,169) (16)  107,384  

Total current assets  2,985,864    (806,565)   (2,169)   2,177,130  

Satellites and other property and equipment, net  5,055,890    —    (931,534) (17)  4,124,356  

ARP Rights  —    —    2,855,000  (18)  2,855,000  

Goodwill  2,689,192    —    (1,293,250) (19)  1,395,942  

Non-amortizable intangible assets  2,295,000    —    (1,245,000) (20)  1,050,000  

Amortizable intangible assets, net  246,315    —    (67,710) (21)  178,605  

Contract assets, net of current portion and 
allowances  52,231    —    —    52,231  

Other assets  744,716    (13,458) (6)  19,254  (22)  750,512  

Total assets $ 14,069,208   $ (820,023)  $ (665,409)  $ 12,583,776  

LIABILITIES AND SHAREHOLDERS’ DEFICIT       

Current liabilities:        

Accounts payable and accrued liabilities $ 339,843   $ (10,896) (7) $ —   $ 328,947  

Taxes payable  9,246    —    —    9,246  

Employee-related liabilities  45,326    —    —    45,326  

Accrued interest payable  41,324    —    —    41,324  

Current maturities of long-term debt  6,183,652    (6,183,652) (8)  —    —  

Contract liabilities  152,604    —    —    152,604  

Deferred satellite performance incentives  18,902    —    —    18,902  

Other current liabilities  68,128    —    9,538  (23)  77,666  

Total current liabilities  6,859,025    (6,194,548)   9,538    674,015  

Long-term debt  —    6,183,652  (8)  6,348  (24)  6,190,000  

Contract liabilities, net of current portion  1,333,205    —    —    1,333,205  

Deferred satellite performance incentives, net of 
current portion  94,748    —    —    94,748  

Deferred income taxes  67,685    —    (2,725) (25)  64,960  

Accrued retirement benefits, net of current portion  81,338    —    —    81,338  

Other long-term liabilities  385,304    —    13,206  (26)  398,510  

Due to related parties, net  16,378    (16,378) (9)  —    —  

Liabilities subject to compromise  10,329,798    (10,329,798) (10)  —    —  

Total liabilities  19,167,481    (10,357,072)   26,367    8,836,776  

        

Shareholders’ deficit:        

Common shares, nominal value $0.01 per share  5,000    (5,000) (11)  —    —  

Common shares; Successor  —    677  (12)  —    677  

Paid-in capital  2,569,958    182,452  (13)  (2,752,410) (27)  —  
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 Predecessor      Successor 

 February 28, 2022  
Reorganization 

Adjustments (1) 
Fresh Start 

Adjustments  February 28, 2022 

Paid-in capital; Successor  —    3,710,323  (14)  —    3,710,323  

Accumulated deficit  (7,626,186)   5,648,597  (15)  1,977,589  (27)  —  

Accumulated other comprehensive loss  (51,283)   —    51,283  (27)  —  

Total Intelsat S.A. shareholders’ equity 
(deficit)  (5,102,511)   9,537,049    (723,538)   3,711,000  

Noncontrolling interest  4,238    —    31,762  (27)  36,000  

Total liabilities and shareholders’ equity 
(deficit) $ 14,069,208   $ (820,023)  $ (665,409)  $ 12,583,776  

(d) Reorganization Adjustments 

In accordance with the Final Plan, the following adjustments were made: 

(1) Represents amounts recorded as of the Fresh Start Reporting Date for the implementation of the Final Plan, including, 

among other items, settlement of the Predecessor's liabilities subject to compromise, distributions of cash, conversion of 

the debtor-in-possession financing to the DIP-to-Exit Financing facilities, issuances of the Successor's common shares, 

Series A and Series B Warrants and Series A and Series B CVRs. 

(2) Changes in cash and cash equivalents includes the following (in thousands): 

Cash at Intelsat S.A. (formerly Intelsat Emergence S.A.)  $ 99  

Payment of professional fees including success fees   (72,374) 

Funding of reserve to make future distributions to creditors   (1,404) 

Net change in cash and cash equivalents  $ (73,679) 

(3) Reflects the disbursement of funds deposited with DTC to fund payments to creditors and distributions to Intelsat S.A. 

(now Reorganized ISA S.A.) creditors, pursuant to the Final Plan. 

(4) Changes in receivables, net includes the following (in thousands): 

Elimination of amount due from Intelsat S.A. (formerly Intelsat Emergence S.A), in consolidation  $ (65) 

Cancellation of amounts due from a third party   (35) 

Net change in receivables, net   $ (100) 

(5) Changes in prepaid expenses and other current assets includes the following (in thousands): 

Funding of reserve to make future distributions to creditors  $ 1,404  

Elimination of prepaid directors and officers insurance policies related to the Predecessor   (2,069) 

Net change in prepaid expenses and other current assets  $ (665) 

(6) Changes in other assets includes the following (in thousands): 

Elimination of prepaid directors and officers insurance policies related to the Predecessor  $ (11,173) 

Reduction of a deferred income tax asset related to the implementation of the Final Plan   (2,285) 

Net change in other assets  $ (13,458) 

(7) Changes in accounts payable and accrued liabilities includes the following (in thousands): 

Reinstatement of liabilities  $ 18,593  

Funding of reserve to make future distributions to creditors   1,404  

Payment of professional fees   (30,893) 

Net change in accounts payable and accrued liabilities  $ (10,896) 
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(8) Reflects the DIP-to-Exit Financing and the reclassification of the net carrying value of debt from current liabilities to non-

current liabilities, based on the maturity of the debt. 

(9) Reflects the settlement of amounts due to related parties, net as follows (in thousands): 

Contribution of portion of related party, net amount from Intelsat S.A. (now Reorganized ISA S.A.)  $ (18,782) 

Loss on forgiveness of portion of related party receivables   2,682  

Application of funds deposited with DTC to pay Intelsat S.A. (now Reorganized ISA S.A.) creditors   (278) 

Net change in amounts due to related parties, net  $ (16,378) 

(10) Liabilities subject to compromise were settled in accordance with the Final Plan and the resulting gains were determined as 

follows (in thousands): 

Accounts payable  $ 10,693  

Debt subject to compromise   9,379,661  

Accrued interest on debt subject to compromise   334,179  

Other long-term liabilities subject to compromise   37,247  

Guarantee liability   409,997  

Related party note payable   150,000  

Accrued interest on related party note payable   8,021  

Total liabilities subject to compromise   10,329,798  

Less: Distribution of common shares to creditors   (3,583,000) 

Less: Distribution of Series A and Series B Warrants to creditors   (128,000) 

Less: Application of funds deposited with DTC to pay creditors   (731,843) 

Less: Elimination of related party note through contributions from Intelsat S.A (now Reorganized 
ISA S.A.)   (158,021) 

Less: Reinstatement of liabilities   (18,593) 

Less: Reserve to make future distributions to creditors   (1,404) 

Less: Distributions of Series A and Series B CVRs   —  

Gain on settlement of liabilities subject to compromise  $ 5,708,937  

(11) Reflects the elimination of common shares due to the consolidation of Intelsat S.A. (formerly Intelsat Emergence S.A.), the 

new ultimate parent company. 

(12) Reflects the issuance of Successor common shares, at par, to creditors. 

(13) Change in paid-in-capital reflects the following (in thousands): 

Elimination of related party note through contributions from Intelsat S.A. (now Reorganized ISA 
S.A.)  $ 158,021  

Contribution of portion of related party, net amount from Intelsat S.A. (now Reorganized ISA S.A.)   18,782  

Elimination of common shares due to the consolidation of Intelsat S.A. (formerly Intelsat 
Emergence S.A.), the new ultimate parent company   5,000  

Reflects the acceleration of the vesting of equity awards upon the Effective Date   615  

Paid-in-capital related to repurchase and cancellation of formation shares issued by Intelsat S.A. 
(formerly Intelsat Emergence S.A.)   34  

Change in paid-in-capital  $ 182,452  

(14) Change in paid-in-capital; Successor reflects the issuance of common stock and Series A and Series B Warrants to creditors 

pursuant to the Final Plan (in thousands): 

Distribution of common shares (paid-in-capital) to creditors  $ 3,582,323  

Distribution of Series A and Series B Warrants to creditors   128,000  

Change in paid-in-capital; Successor  $ 3,710,323  

(15) Net change in accumulated deficit includes the following (in thousands): 
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Gain on settlement of liabilities subject to compromise  $ 5,708,937  

Payment of professional fees (success fees)   (41,481) 

Elimination of prepaid director and officer insurance policies related to the Predecessor   (13,242) 

Loss on forgiveness of portion of related party receivables   (2,682) 

Recognition of net deferred tax expense related to the implementation of the Final Plan   (2,285) 

Incremental compensation expense for the acceleration of the vesting of Predecessor equity awards 
upon the Effective Date   (615) 

Cancellation of amounts due from a third party   (35) 

Net change in accumulated deficit   $ 5,648,597  

(e) Fresh Start Adjustments 

In accordance with the application of Fresh Start Accounting, the following adjustments were made: 

(16) Reflects the fair value adjustment due to the adoption of Fresh Start Accounting. The following table summarizes the 

components of prepaid expenses (in thousands):  

  
Predecessor Historical 

Value  Successor Fair Value 

Prepaid expenses and other current assets  $ 69,601   $ 67,589  

Deferred cost of sales excluding C-band - current portion   23,965    23,808  

Deferred cost of sales C-band - current portion   15,987    15,987  

Total prepaid expenses and other current assets  $ 109,553   $ 107,384  

(17) Changes in satellites and other property and equipment reflect the fair value adjustment due to the adoption of Fresh Start 

Accounting. The following table summarizes the components of satellites and other property and equipment (in thousands):  

  
Predecessor Historical 

Value  Successor Fair Value 

Satellites and launch vehicles  $ 11,225,338   $ 3,433,243  

Information systems and ground segment   1,208,463    421,424  

Buildings and other   334,824    269,689  

Total cost   12,768,625    4,124,356  

Less: accumulated depreciation   (7,712,735)   —  

Total satellites and other property and equipment  $ 5,055,890   $ 4,124,356  

(18) Reflects the fair value adjustment related to the ARPs the Company expects to receive in the first half of 2024. 

(19) Reflects the adjustment to goodwill for the excess of the reorganization value of the assets over the fair value of 
identifiable tangible and intangible assets. 

(20) Changes in non-amortizable intangible assets reflect the fair value adjustment due to the adoption of Fresh Start 
Accounting. The following table summarizes the components of non-amortizable intangible assets (in thousands):  

  
Predecessor Historical 

Value  Successor Fair Value 

Orbital Slots  $ 2,250,000   $ 1,000,000  

Trade name   45,000    50,000  

Total non-amortizable intangible assets  $ 2,295,000   $ 1,050,000  

(21) Changes in amortizable intangible assets, net reflects the fair value adjustment due to the adoption of Fresh Start 

Accounting. The following table summarizes the components of the amortizable intangible assets (in thousands): 
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Predecessor Historical 

Value  Successor Fair Value 

Backlog and other  $ 744,760   $ 70,009  

Customer relationships   534,030    44,670  

Software   50,383    63,926  

Total amortizable intangible assets, gross   1,329,173    178,605  

Less: accumulated amortization   (1,082,858)   —  

Total amortizable intangible assets, net  $ 246,315   $ 178,605  

(22) Changes in other assets reflect fair value adjustments due to the adoption of Fresh Start Accounting based on the valuation 

methodology discussed above. The following table summarizes the components of other assets as of the Fresh Start 

Reporting Date (in thousands):  

  
Predecessor Historical 

Value  Successor Fair Value 

Fair value of equity investments (excluding Horizons-3 Satellite LLC)  $ 37,061   $ 55,803  

Investment in Horizons-3 Satellite LLC   103,586    110,000  

Deferred cost of sales excluding C-band - non-current portion   51,907    43,324  

Deferred cost of sales C-band - non-current portion   24,827    24,827  

Right of use assets   294,407    355,890  

Fair value of debt instruments   75,173    55,967  

Deferred tax assets   14,697    22,707  

Other assets   129,600    81,994  

Total other assets  $ 731,258   $ 750,512  

(23) Changes in other current liabilities reflect the fair value adjustment for lease liabilities due to the adoption of Fresh Start 

Accounting. 

(24) Reflects the elimination of Predecessor debt issuance costs. 

(25) Changes in deferred income taxes reflects the adjustment due to the adoption of Fresh Start Accounting. 

(26) Changes in other long-term liabilities reflect the fair value adjustment for lease liabilities due to the adoption of Fresh Start 

Accounting. 

(27) Reflects the cumulative impact of Fresh Start Accounting adjustments discussed above and below and the elimination of 

Predecessor accumulated deficit and accumulated other comprehensive loss (in thousands): 

ARP Rights fair value adjustments  $ 2,855,000  

Other assets fair value adjustments (excluding deferred taxes)   11,244  

Prepaid expenses and other current assets fair value adjustments   (2,169) 

Long-term debt fair value adjustments   (6,348) 

Other current liabilities fair value adjustments   (9,538) 

Other long-term liabilities fair value adjustments   (13,206) 

Amortizable intangible assets, net fair value adjustments   (67,710) 

Satellites and other property and equipment, net fair value adjustments   (931,534) 

Non-amortizable intangible assets fair value adjustments   (1,245,000) 

Goodwill recognition   (1,293,250) 

Fresh start valuation adjustments   (702,511) 

Deferred income taxes, net   10,735  

Elimination of predecessor paid-in-capital   2,752,410  

Fresh start valuation adjustment for noncontrolling interest   (31,762) 

Elimination of Predecessor other comprehensive loss   (51,283) 

Elimination of Predecessor retained deficit  $ 1,977,589  
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Note 4—Revenue 

(a) Revenue Recognition 

We earn revenue primarily by providing services to our customers using our satellite transponder capacity. Our customers 

generally obtain satellite capacity from us by placing an order pursuant to one of several master customer service agreements. On-

network services are comprised primarily of services delivered on our owned network infrastructure, as well as commitments for 

third-party capacity, generally long-term in nature, that we integrate and market as part of our owned infrastructure. In the case of 

third-party services in support of government applications, the commitments for third-party capacity are shorter and matched to the 

government contracting period, and thus remain classified as off-network services. Off-network services can include transponder 

services and other satellite-based transmission services such as mobile satellite services (“MSS”), which are sourced from other 

operators, often in frequencies not available on our network. Within the category Off-Network and Other Revenues, we also include 

revenues from consulting and other services. Our Intelsat CA revenue is primarily earned from providing connectivity and 

entertainment services and through sales of equipment.  

For each service type, the price per unit in our contracts is generally fixed for each defined time period. While the number of 

units or price per unit in our multi-year contracts may be different by year or another time period, the number of units and price per 

unit are fixed for each defined time period and the total contract price is fixed. To determine the proper revenue recognition method 

for contracts, we evaluate whether two or more services should be combined and accounted for as a single performance obligation.  

 Certain Intelsat CA contracts may be based on a fixed monthly fee per aircraft or a variable fee based on the volume of 

connectivity activity, or a combination of both. Examples of variable consideration within our contracts include megabyte overages 

and pay-per-use sessions. We constrain our estimates to reduce the probability of a significant revenue reversal in future periods, 

allocate such variable consideration to the identified performance obligations and recognize revenue in the period the services are 

provided. Our estimates are based on historical experience, anticipated future performance, market conditions and our best judgment 

at the time. 

A significant change in one or more of these estimates could affect our estimated contract value, and we regularly review and 

update our estimates and recognize adjustments under the cumulative catch-up model. Any adjustment under this method is recorded 

as a cumulative adjustment in the period identified and revenue for future periods is recognized using the new adjusted estimate.  

Our specific revenue recognition policies are as follows: 

Satellite Utilization Charges 

The Company’s contracts for satellite utilization services often contain multiple service orders for the provision of capacity on or 

over different beams, satellites, frequencies, geographies or time periods. Under each separate service order, the Company’s satellite 

services, comprised of transponder services, managed services, channel services, and occasional use managed services, are delivered 

in a series of time periods that are distinct from each other and have the same pattern of transfer to the customer. In each period, the 

Company’s obligation is to make those services available to the customer. Throughout each service period, the Company provides 

services that are able to be used continuously, and the customer simultaneously receives and consumes the benefits provided by the 

Company. We believe that, given that our services are stand-ready obligations that are available continuously, the passage of time most 

faithfully reflects our satisfaction of the performance obligation. We also have certain obligations, including providing spare or 

substitute capacity if available, in the event of satellite service failure under certain long-term agreements. While we are generally not 

obligated to refund satellite utilization payments previously made, credits may be granted for sustained service outages in certain 

limited circumstances. 

Similar to satellite utilization charges, we have determined that the customer simultaneously receives and consumes benefits 

provided by the Company for satellite related consulting and technical services, tracking, telemetry and commanding services 

(“TT&C”) and in-orbit backup services, as detailed below. Therefore, we believe that the passage of time most faithfully reflects our 

satisfaction of the performance obligation for these services: 

Satellite-Related Consulting and Technical Services. We recognize revenue from the provision of consulting services as those 

services are performed. We recognize revenue for consulting services with specific performance obligations, such as transfer orbit 

support services or training programs over the service period. 

TT&C. We earn TT&C services revenue from providing operational services to other satellite owners and from certain customers 

on our satellites. TT&C agreements entered into in connection with our satellite utilization contracts are typically for the period of the 

related service agreement. We recognize this revenue over the term of the service agreement. 

In-Orbit Backup Services. We provide back-up transponder capacity that is held on reserve for certain customers on agreed-upon 

terms. We recognize revenues for in-orbit protection services over the term of the related agreement. 
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Revenue Share Arrangements. We recognize revenues under revenue share agreements for satellite-related services either on a 

gross or net basis in accordance with principal versus agent considerations. 

Airline connectivity revenue. Connectivity is provided to our customers using both our air-to-ground (“ATG”) and satellite 

technologies. Under the airline-directed business model, the airline is our customer and we earn service revenue as connectivity 

services are consumed directly by the airline or indirectly by passengers. Under the turnkey business model, we earn revenue for 

connectivity services consumed directly by passengers. 

Entertainment revenue. Entertainment revenue consists of entertainment services we provide to the airline for use by its 

passengers. Revenue is recognized as the services are provided to the airline.  

Connected Aircraft Services. We recognize revenue for real-time credit card transaction processing, electronic flight bags, and 

real-time weather information as the service is provided.  

Equipment Revenue. Equipment revenue primarily consists of the sale of ATG and satellite connectivity equipment and the sale 

of entertainment equipment. Equipment revenue is recognized when we transfer control of the equipment to our customers, which 

generally occurs upon shipment.  

We occasionally sell products or services individually or in some combination to our customers. When products or services are 

sold together, we allocate revenue for each performance obligation based on each obligation’s relative selling price. In these 

arrangements, revenue for products is recognized when the transfer of control passes to the customer, while service revenue is 

recognized over the service term. 

Contract Assets 

Contract assets include unbilled amounts typically resulting from sales under our long-term contracts when the total contract 

value is recognized on a straight-line basis and the revenue recognized exceeds the amount billed to the customer. Contract assets also 

result from revenue contracts with multiple performance obligations when the allocated revenue recognized from satisfied 

performance obligations exceeds the amount billed to the customer.  

Contract Liabilities 

Contract liabilities consist of advance payments and collections in excess of revenue recognized and deferred revenue. A limited 

number of our contracts contain prepayment terms that range from one month to seventeen years in advance of providing the service. 

If we expect at contract inception that the period of time between when the Company transfers a promised good or service to a 

customer and when the customer pays for that good or service will be one year or less, as a practical expedient, we do not adjust the 

promised amount of consideration for the effects of a significant financing component. For the small subset of contracts with advance 

payments that contain prepayment terms greater than one year, we assess whether a significant financing component exists by 

considering the difference between the amount of promised consideration and the cash selling price of the promised services. The 

prepayment amount is generally based on a standard methodology that discounts the total of the standard monthly charges over the 

service term to determine the prepayment amount, resulting in a difference between the amount of promised consideration and the 

cash selling price of the promised services. The Company considers the timing difference between payment and the promised transfer 

of services, combined with the Company’s incremental borrowing rates, to determine whether a significant financing component 

exists. When a significant financing component exists, the amount of revenue recognized exceeds the amount of cash received from 

the customer. After receiving cash from the customer but prior to the Company providing services, the Company records additional 

contract liabilities as well as offsetting interest expense to reflect the upfront financing the Company is effectively receiving from the 

customer. Once the Company begins providing services, additional interest expense is recorded each period using the effective interest 

method, as well as corresponding additional revenue, which is recognized ratably over the service period. 

As of December 31, 2021 and December 31, 2022, $305.7 million and $583.8 million, respectively, related to reimbursable costs 

associated with the FCC Final Order were included within “Contract liabilities, net of current portion” in our consolidated balance 

sheets. 

For the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months 

ended December 31, 2022, we recognized revenues of $237.4 million, $243.1 million, $60.2 million and $170.1 million, respectively, 

that were included in the contract liability balances as of the beginning of each respective year. 

Assets Recognized from the Costs to Obtain a Customer Contract 

We recognize an asset for the incremental costs of obtaining a contract with a customer if we expect the benefit of those costs to 

be longer than one year. We have determined that our sales incentive program meets the requirements to be capitalized due to the 

incremental nature of the costs and the expectation that the Company will recover such costs. The assets recognized from the costs to 

obtain a customer contract are amortized over a period that is consistent with the transfer to the customer of the services to which the 
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asset relates. For the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten 

months ended December 31, 2022, we capitalized $5.9 million, $11.9 million, $1.0 million and $10.5 million of costs to obtain a 

customer contract, respectively, and amortized $5.0 million, $4.9 million, $0.7 million and $1.7 million, respectively. As of December 

31, 2021 and 2022, capitalized costs to obtain a customer contract amounted to $17.3 million and $8.9 million, respectively, and were 

included within “Other assets” in our consolidated balance sheets. 

Contract Modifications 

Contracts are often modified to account for changes in contract specifications or requirements. We consider contract 

modifications to exist when the modification either creates new or changes existing enforceable rights and obligations of either party. 

Most of our contract modifications are for goods and services that are distinct from the existing contract, as they consist of additional 

months of service priced at the Company’s standalone selling prices of the additional services and are therefore treated as separate 

contracts. When contract modifications are for goods and services that are distinct from the existing contract but not priced at the 

Company’s standalone selling prices, the modification is accounted for as a termination of the existing contract and the creation of a 

new contract. For contract modifications that do not result in additional distinct goods or services, the effect of a contract modification 

on the transaction price and our measure of progress for the performance obligation to which it relates, is recognized as an adjustment 

to revenue. 

Significant Judgments 

We occasionally enter into certain contracts in which the customer makes payments in advance of services to be delivered, which 

may be years in the future. The reasons for the prepayments in these contracts vary, but generally can be either for the customer’s 

benefit or for the Company’s benefit (such as the ability to use the cash received from the customer to pay for the construction of a 

satellite asset). The determination of whether contracts with a prepayment provision contain a significant financing component 

requires judgment. The Company makes this determination based on various factors, including the differences between the amount of 

promised consideration and cash selling prices, the length of time between payment and the transfer of services and prevailing interest 

rates in the market. 

While most satellite utilization contracts contain multiple performance obligations for each transponder service on different 

satellites, the service period for the different satellite utilization performance obligations is generally the same time period. In the 

event that the time period for multiple performance obligations is not the same, we allocate the total transaction price to each 

performance obligation in an amount based on the estimated relative standalone selling price of the promised good or service 

underlying such performance obligation. Judgment is required to determine the standalone selling price for each distinct performance 

obligation. In order to estimate standalone selling prices, we use an adjusted market assessment approach which involves an 

evaluation of the market and an estimate of the price that our customers are willing to pay, or an expected cost plus a margin approach. 

When more than one party is involved in providing goods or services to a customer, we generally recognize the transaction on a 

gross basis due to the level of control that we have prior to the transfer of the good or service. These arrangements include instances 

where we procure equipment from vendors and sell to third-party customers, when we enter into revenue sharing arrangements with 

other parties and when we purchase capacity for voice, data and video services provided by third-party commercial satellite operators 

for which the desired frequency type or geographic coverage is not available on our network. Our third-party capacity arrangements 

(off-network) are more significant and, in determining whether we are the principal or the agent in these arrangements, we consider 

whether or not we control the service before it is transferred to the customer. In this determination, we consider the definition of 

control as set forth in ASC 606-10-25-25. When we purchase satellite transponder capacity from a third party, we have the ability to 

direct the use of and obtain substantially all of the remaining benefits from the purchased capacity. We obtain the right to the service to 

be performed by the third party, which gives the Company the ability to direct that party to provide the service to the customer on the 

Company’s behalf. No other third party can direct the use of or obtain any benefits from the capacity. 

We also considered the factors in ASC 606-10-55-39 in the Company’s determination of control. In the vast majority of cases, 

when we resell capacity to third party customers, we are primarily responsible for the fulfillment of the services and acceptability of 

the service. Additionally, the Company has full discretion in establishing the pricing for transponder services with the customer and 

assumes the credit risk associated with capacity purchased from the third party. In the event the service is not acceptable to the 

customer, we are required to identify an alternative solution. Based on these considerations, we have concluded that we are the 

principal in the transaction for these arrangements. When these factors are not met, the Company recognizes revenue for third-party 

capacity arrangements on a net basis.  

Judgment is required in determining whether we are the principal or the agent in transactions involving third parties. 

Remaining Performance Obligation 

Our remaining performance obligation is our expected future revenue under existing customer contracts and includes both 

cancelable and non-cancelable contracts. Our remaining performance obligation was approximately $5.0 billion as of December 31, 
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2022. We assess the contract term of our cancelable contracts as the full stated term of the contract assuming each contract is not 

canceled since the termination penalty upon cancellation is substantive. As of December 31, 2022, the weighted average remaining 

customer contract life was approximately 3.2 years. Approximately 49%, 26%, and 25% of our total remaining performance obligation 

as of December 31, 2022 is expected to be recognized as revenue during 2023 and 2024, 2025 and 2026, and 2027 and thereafter, 

respectively. The amount included in the remaining performance obligation represents the full-service charge for the duration of the 

contract and does not include termination fees. The amount of the termination fees, which is not included in the remaining 

performance obligation amount, is generally calculated as a percentage of the remaining performance obligation associated with the 

contract. In certain cases of breach for non-payment or customer financial distress or bankruptcy, we may not be able to recover the 

full value of certain contracts or termination fees. Our remaining performance obligation includes 100% of the remaining performance 

obligation of our consolidated ownership interests, which is consistent with the accounting for our ownership interest in these entities. 

(b) Business and Geographic Segment Information 

We provide satellite and other communications services to our customers around the world. Our revenues are disaggregated by 

billing region, service type and customer set. Revenue by region is based on the locations of customers to which services are billed. 

Our satellites are in geosynchronous orbit, and consequently are not attributable to any geographic location. Of our remaining assets, 

substantially all are located in the United States. Intelsat CA revenues are allocated to the geographic location where the airline 

customer is domiciled. 

The following tables disaggregate revenue by billing region (in thousands, except percentages): 

 Predecessor   Successor 

 
Year Ended December 

31, 2020  
Year Ended December 

31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

North America $ 1,019,248   53%   $ 1,163,090   56%   $ 198,336   58%    $ 979,675   56%  

Europe  214,573   11%    230,880   11%    34,086   10%     177,740   10%  

Latin America and Caribbean  210,510   11%    203,246   10%    35,858   10%     173,212   10%  

Africa and Middle East  238,305   12%    230,410   11%    38,498   11%     202,871   12%  

Asia-Pacific  230,444   12%    237,759   12%    38,890   11%     205,043   12%  

Total $ 1,913,080     $ 2,065,385     $ 345,668      $ 1,738,541    

The following tables disaggregate revenue by type of service (in thousands, except percentages): 

 Predecessor   Successor 

 
Year Ended December 31, 

2020  
Year Ended December 

31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

On-Network Revenues                 

Transponder services $ 1,374,167   72%   $ 1,278,256   62%   $ 198,915   57%    $ 1,009,608   58%  

Managed services  298,638   15%    286,345   14%    53,765   16%     263,639   15%  

Total on-network revenues  1,672,805   87%    1,564,601   76%    252,680   73%     1,273,247   73%  

Off-Network and Other Revenues                 

Transponder, MSS and other off-
network services  182,393   10%    166,502   8%    37,305   11%     128,773   8%  

Satellite-related services  42,297   2%    39,544   2%    6,251   2%     36,458   2%  

Total off-network and other 
revenues  224,690   12%    206,046   10%    43,556   13%     165,231   10%  

In-Flight Services Revenues                 

Services  14,122   1%    237,861   12%    37,654   11%     239,507   14%  

Equipment  1,463   —%    56,877   3%    11,778   3%     60,556   3%  

Total in-flight services revenues  15,585   1%    294,738   14%    49,432   14%     300,063   17%  

Total $ 1,913,080     $ 2,065,385     $ 345,668      $ 1,738,541    

The following tables disaggregate revenue by type of customer application (in thousands, except percentages):  
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 Predecessor   Successor 

 
Year Ended December 31, 

2020  
Year Ended December 

31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Network services $ 677,380   35%   $ 925,507   45%   $ 151,597   44%    $ 840,324   49%  

Media  812,528   42%    731,477   35%    129,790   38%     569,790   33%  

Government  392,560   21%    379,925   18%    59,819   17%     303,405   17%  

Satellite-related services  30,612   2%    28,476   1%    4,462   1%     25,022   1%  

Total $ 1,913,080     $ 2,065,385     $ 345,668      $ 1,738,541    

Our largest customer for each period accounted for approximately 14%, 11%, 14% and 11% of our revenue during the year 

ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months ended December 31, 

2022, respectively. Our ten largest customers for each period accounted for approximately 42%, 41%, 42% and 40% of our revenue 

during the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months 

ended December 31, 2022, respectively. 

Note 5—Retirement Plans and Other Retiree Benefits 

(a) Pension and Other Postretirement Benefits 

We maintain a noncontributory defined benefit retirement plan covering substantially all of our employees hired prior to July 19, 

2001. The cost of providing benefits to eligible participants under the defined benefit retirement plan is calculated using the plan’s 

benefit formulas, which take into account the participants’ remuneration, dates of hire, years of eligible service and certain actuarial 

assumptions. In addition, as part of the overall medical plan, we provide postretirement medical benefits to certain current retirees who 

meet the criteria under the medical plan for postretirement benefit eligibility. In 2015, we amended the defined benefit retirement plan 

to end the accrual of additional benefits for the remaining active participants.  

The defined benefit retirement plan is subject to the provisions of the Employee Retirement Income Security Act of 1974, as 

amended (“ERISA”). We expect that our future contributions to the defined benefit retirement plan will be based on the minimum 

funding requirements of the Internal Revenue Code of 1986, as amended (the “IRC”), and on the plan’s funded status. Any significant 

decline in the fair value of our defined benefit retirement plan assets or other adverse changes to the significant assumptions used to 

determine the plan’s funded status would negatively impact its funded status and could result in increased funding in future years. The 

impact on the funded status is determined based upon market conditions in effect when we completed our annual valuation. We 

anticipate that our contributions to the defined benefit retirement plan in 2023 will be approximately $3.4 million. We fund the 

postretirement medical benefits throughout the year based on benefits paid. We anticipate that our contributions to fund postretirement 

medical benefits in 2023 will be approximately $2.5 million. 

Prior service credits and actuarial losses are reclassified from accumulated other comprehensive loss to net periodic pension 

benefit costs, which are included in “Other income (expense), net” on our consolidated statements of operations. All amounts recorded 

in accumulated other comprehensive loss are being recognized as net periodic benefit cost or benefit over the average remaining life 

expectancy of plan participants. 

Reconciliation of Funded Status and Accumulated Benefit Obligation. Intelsat uses December 31 as the measurement date for its 

defined benefit retirement plan. As part of Fresh Start Accounting, we remeasured our Pension and Other Postretirement Benefits as of 

February 28, 2022. See the applicable sections below for further discussion. The following table summarizes the projected benefit 

obligations, plan assets and funded status of the defined benefit retirement plan, as well as the projected benefit obligations of the 

postretirement medical benefits provided under our medical plan (in thousands, except percentages): 
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 Predecessor   Successor 

  Year Ended December 31, 2021  
Two Months Ended February 28, 

2022   
Ten Months Ended December 

31, 2022 

  
Pension 
Benefits  

Other Post- 
retirement 

Benefits  
Pension 
Benefits  

Other Post- 
retirement 

Benefits   
Pension 
Benefits  

Other Post- 
retirement 

Benefits 
Change in benefit obligation             

Benefit obligation at beginning of period $ 451,953   $ 36,833   $ 424,511   $ 32,775    $ 407,427   $ 30,679  

Interest cost  8,121    596    1,608    115     9,884    704  

Employee contributions  —    121    —    30     —    96  

Plan amendments  —    65    —    —     —    —  

Benefits paid  (22,728)   (1,993)   (3,911)   (377)    (25,538)   (1,804) 

Actuarial net gain(1)  (12,835)   (2,847)   (14,781)   (1,864)    (63,012)   (3,886) 

Benefit obligation at end of period $ 424,511   $ 32,775   $ 407,427   $ 30,679    $ 328,761   $ 25,789  

Change in plan assets             
Plan assets at beginning of period $ 356,075   $ —   $ 371,580   $ —    $ 354,366   $ —  

Employer contributions  5,472    1,872    965    347     3,078    1,709  

Employee contributions  —    121    —    30     —    96  

Actual return on plan assets  32,761    —    (14,268)   —     (35,414)   —  

Benefits paid  (22,728)   (1,993)   (3,911)   (377)    (25,538)   (1,804) 

Plan assets at fair value at end of period $ 371,580   $ —   $ 354,366   $ —    $ 296,492   $ —  

Accrued benefit costs and funded status 
of the plans $ (52,931)  $ (32,775)  $ (53,061)  $ (30,679)   $ (32,269)  $ (25,789) 

Accumulated benefit obligation $ 424,511     $ 407,427      $ 328,761    

Weighted average assumptions used to
 determine accumulated benefit 
obligation and accrued benefit costs             

Discount rate 2.80%  2.70%  3.42%  3.34%   5.42%  5.42% 

Weighted average assumptions used to 
determine net periodic benefit costs             

Discount rate 2.41%  2.28%  2.80%  2.70%   3.42%  3.34% 

Expected rate of return on plan assets 7.15%  —%  6.50%  —%   6.50%  —% 

Amounts in accumulated other 
comprehensive loss recognized in net 
periodic benefit cost             

Actuarial net (gain) loss, net of tax $ 8,049   $ (1,363)  $ (1,148)  $ (264)   $ —   $ —  

Prior service credits, net of tax  —    (2,503)   —    (424)    —    —  

Total $ 8,049   $ (3,866)  $ (1,148)  $ (688)   $ —   $ —  

Amounts in accumulated other 
comprehensive loss not yet recognized 
in net periodic benefit cost             

Actuarial net (gain) loss, net of tax $ 96,938   $ (19,120)  $ 98,754   $ (20,278)   $ (9,061)  $ (3,823) 

Prior service credits, net of tax  (344)   (25,004)   (343)   (25,004)    —    —  

Total $ 96,594   $ (44,124)  $ 98,411   $ (45,282)   $ (9,061)  $ (3,823) 

(1) The actuarial gains for the periods presented were primarily due to increases in the discount rates during the respective periods as compared to the respective prior 

periods. 

As part of Fresh Start Accounting, we eliminated all Predecessor accumulated other comprehensive loss as of February 28, 2022. 

See Note 3—Fresh Start Accounting. In addition, we revalued our net pension obligation as of February 28, 2022. In revaluing the 

pension benefit obligation, the assumed discount rate was 3.42% and the assumed rate of return on plan assets was 6.50%. The 

discount rate increased compared to the 2.80% discount rate used in the December 31, 2021 valuation. This revaluation, as well as 

other changes in certain assumptions, led to a pension obligation decrease of $14.6 million. 



 

 52 

Our benefit obligations are determined by discounting each future year's expected benefit cash flow using the corresponding spot 

rates along a yield curve that is derived from the monthly bid-price data of bonds that are rated high grade by either Moody’s Investor 

Service or Standard and Poor’s Rating Services. The bond types included are noncallable bonds, bonds that are callable at par  within 6 

months of maturity where the time to maturity is 10 years or greater, private placement bonds that are traded among qualified 

institutional buyers and are at least two years from date of issuance, bonds with a make-whole provision, and bonds issued by foreign 

corporations that are denominated in U.S. dollars. Excluded are bonds that are callable, sinkable and puttable as well as those for 

which the quoted yield-to-maturity is zero. For bonds in this universe that have a yield higher than the regression mean yield curve for 

the full universe, regression analysis is used to determine the best-fitting curve, which gives a good fit to the data at both long and 

short maturities. The resulting regressed coupon yield curve is smoothed continuously along its entire length and represents an 

unbiased average of the observed market data. 

Interest rates used in these valuations are key assumptions, including discount rates used in determining the present value of 

future benefit payments and expected return on plan assets, which are reviewed and updated on an annual basis. The discount rates 

reflect market rates for high-quality corporate bonds. We consider current market conditions, including changes in interest rates, in 

making assumptions. The Society of Actuaries published mortality tables for private retirement plans (“Pri-2012”) and a mortality 

improvement scale in 2021 (“MP-2021”). Accordingly, our December 31, 2022 valuation is based on Pri-2012 and MP-2021, adjusted 

to reflect (1) an ultimate rate of mortality improvement consistent with both historical experience and U.S. Social Security long-term 

projections, and (2) a shorter transition period to reach the ultimate rate, which is consistent with historical patterns. 

 In establishing the expected return on assets assumption, we review the asset allocations considering plan maturity and develop 

return assumptions based on different asset classes. The return assumptions are established after reviewing historical returns of 

broader market indexes, as well as historical performance of the investments in the plan. Our pension plan assets are managed in 

accordance with an investment policy, as discussed below. 

The value of our pension plan assets decreased by $17.2 million, from $371.6 million at December 31, 2021 to $354.4 million at 

February 28, 2022. This decrease primarily resulted from an unfavorable return on plan assets of $14.3 million and benefit payments 

to plan participants of $3.9 million. The value of our pension plan assets then decreased by $57.9 million, from $354.4 million at 

February 28, 2022 to $296.5 million at December 31, 2022. This decrease primarily resulted from an unfavorable return on plan assets 

of $35.4 million and benefit payments to plan participants of $25.5 million. 

Plan Assets. The investment policy of the plan includes target allocation percentages of approximately 15% for investments in 

equity securities (11% U.S. equities and 4% non-U.S. equities), 70% for investments in fixed income securities and 15% for 

investments in other securities, which is broken down further into 5% for investments in hedge fund of funds and 10% for investments 

in real estate fund of funds. Plan assets include investments in both U.S. and non-U.S. equity funds. Fixed income investments include 

an intermediate duration bond fund, zero coupon U.S. Treasury securities and a long duration bond fund. The funds in which the plan’s 

assets are invested are institutionally managed and have diversified exposures into multiple asset classes implemented. The guidelines 

and objectives of the funds are congruent with the Intelsat investment policy statement. 

The target and actual asset allocation of our pension plan assets were as follows: 

 Predecessor   Successor 
  As of December 31, 2021   As of December 31, 2022 

  
Target 

Allocation  
Actual 

Allocation   
Target 

Allocation  
Actual 

Allocation 

Equity securities 36 %  33 %   15 %  10 % 

Debt securities 49 %  48 %   70 %  66 % 

Other securities 15 %  19 %   15 %  24 % 

Total 100 %  100 %   100 %  100 % 
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The fair values of our pension plan assets by asset category were as follows (in thousands): 

 Predecessor Successor 

 

Fair Value 
Measurement at 

December 31, 2021   

Fair Value 
Measurement at 

December 31, 2022 

Equity Securities     
U.S. Large-Cap(1) $ 54,867    $ 21,789  

U.S. Small/Mid-Cap(2)  13,234     —  

World Equity Ex-U.S.(3)  54,961     7,870  

Fixed Income Securities     
Intermediate Duration Bonds(4)  93,448     83,429  

Long Duration Bonds(5)  41,808     54,790  

High Yield Bonds(6)  6,865     —  

Emerging Market Fixed Income (Non-U.S.)(7)  6,848     —  

U.S. Treasuries(8)  27,321     56,526  

Other Securities     
Hedge Funds(9)  23,545     22,674  

Core Property Fund(10)  48,351     48,940  

Cash and income earned but not yet received  332     474  

Total $ 371,580    $ 296,492  

(1) U.S. Large-Cap Equity includes investments in funds that invest primarily in a portfolio of common stocks included in the S&P 500 Index, as well as other equity 

securities and derivative instruments whose value is derived from the performance of the S&P 500. The fair values of these assets are determined using Level 1 

inputs. 

(2) U.S. Small/Mid-Cap includes investments in funds that (1) invest primarily in U.S. small- and mid-cap stocks with market capitalization ranges similar to those 

found in the FTSE Russell 2500 Index, or (2) aim to produce investment results that correspond to the performance of the FTSE/Russell Small Cap Completeness 

Index. The fair values of these assets are determined using Level 1 inputs. 

(3) World Equity Ex-U.S. includes an investment in a fund that invests primarily in common stocks and other equity securities whose issuers comprise a broad range 

of capitalizations and that are located outside of the U.S. The fund invests primarily in developed countries but may also invest in emerging markets. The fair 

values of these assets are determined using Level 1 inputs. 

(4) Intermediate Duration Bonds include an investment in a fund that seeks to provide current income consistent with the preservation of capital through investment in 

investment-grade U.S. dollar-denominated fixed-income instruments. This primarily includes U.S. and foreign corporate obligations; fixed-income securities 

issued by sovereigns or agencies in both developed and emerging foreign markets; obligations of supranational entities; debt obligations issued by state, 

provincial, county, or city governments or other municipalities, as well as those of public utilities, universities and other quasi-governmental bodies; and securities 

issued or guaranteed by the U.S. Government and its agencies and instrumentalities. The fair values of these assets are determined using Level 1 inputs. 

(5) Long Duration Bonds includes an investment in a fund that invests primarily in (i) U.S. and foreign corporate obligations; (ii) fixed income securities issued by 

sovereigns or agencies in both developed and emerging foreign markets; (iii) obligations of supranational entities; (iv) debt obligations issued by state, provincial, 

county, or city governments or other municipalities, as well as those of public utilities, universities and other quasi-governmental bodies; and (v) securities issued 

or guaranteed by the U.S. Government and its agencies and instrumentalities. The fair values of these assets are determined using Level 1 inputs. 

(6) High Yield Bonds includes an investment in a fund that seeks to maximize return by investing primarily in a diversified portfolio of higher yielding, lower rated 

fixed income securities. The fund will invest primarily in securities rated below investment grade, including corporate bonds, convertible and preferred securities 

and zero coupon obligations. The fair values of these assets are determined using Level 1 inputs. 

(7) Emerging Markets Fixed Income (Non-U.S.) includes an investment in a fund that seeks to maximize return by investing in fixed income securities of emerging 

markets issuers. The fund will invest primarily in U.S. dollar denominated debt securities of government, government-related and corporate issuers in emerging 

market countries, as well as entities organized to restructure the outstanding debt of such issuers. The fair values of these assets are determined using Level 1 

inputs. 

(8) U.S. Treasuries include Treasury STRIPS (Separate Trading of Registered Interest and Principal of Securities) representing zero coupon Treasury securities with 

long-term maturities The fair values of these assets are determined using Level 2 inputs. 

(9) Hedge Funds includes an investment in a collective trust fund that seeks to provide returns that are different from (less correlated with) investments in more 

traditional asset classes. The fund will pursue its investment objective by investing substantially all of its assets in various hedge funds. The fund has semi-annual 

redemptions in June and December with a pre-notification period of 95 days, and a two year lock-up on all purchases which have expired. 

(10) The Core Property Fund is a collective trust fund that invests in direct commercial property funds primarily in the U.S. The fund is meant to provide current 

income-oriented returns, diversification, and modest inflation protection to an overall investment portfolio. Total returns are expected to be somewhere between 

stocks and bonds, with moderate volatility and low correlation to public markets. The fund has quarterly redemptions with a pre-notification period of 95 days, 

and no lock-up period. 

Our plan assets are measured at fair value. ASC 820 prioritizes the inputs used in valuation techniques including Level 1, Level 2 

and Level 3 (see Note 1—Background and Summary of Significant Accounting Policies). 
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The majority of our plan assets are valued following the market approach, using measurement inputs which include unadjusted 

prices in active markets, and we have therefore classified all of these assets as Level 1 assets, with the exception of our U.S. 

Treasuries, which use pricing models for similar securities, and we have therefore classified them as Level 2 within the fair value 

hierarchy. Our other securities include Hedge Funds and Core Property Funds, which are measured at fair value using the net asset 

value per share practical expedient, and are not classified in the fair value hierarchy. 

The following tables present the components of net periodic pension benefit income (in thousands). These amounts are 

recognized in “Other income (expense), net” in the consolidated statements of operations.  

 Pension Benefits 

 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Interest cost $ 11,850   $ 8,121   $ 1,608    $ 9,884  

Expected return on plan assets  (23,242)   (22,367)   (3,507)    (18,389) 

Amortization of unrecognized net loss  6,399    8,182    1,148     —  

Net periodic benefit income $ (4,993)  $ (6,064)  $ (751)   $ (8,505) 

We had accrued benefit costs at December 31, 2021 and 2022 of $52.9 million and $32.3 million, respectively, related to pension 

benefits, of which $0.7 million and $0.6 million were recorded within “Other current liabilities” as of December 31, 2021 and 2022, 

respectively, and $52.2 million and $31.6 million were recorded in “Other long-term liabilities,” respectively, on our consolidated 

balance sheets. 

As part of Fresh Start Accounting, we remeasured our other postretirement benefit obligation as of February 28, 2022. The 

assumed discount rate for this remeasurement increased from 2.70% to 3.34%, resulting in a reduction of our postretirement benefit 

obligation by approximately $1.9 million. The total postretirement benefit obligation was reduced from $32.8 million as of December 

31, 2021 to $30.7 million as of February 28, 2022. 

Net periodic other postretirement benefit costs (income) included the following components (in thousands): 

 Other Postretirement Benefits 
 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Interest cost $ 1,064   $ 596   $ 115    $ 704  

Amortization of unrecognized prior service credits  (2,545)   (2,545)   (423)    —  

Amortization of unrecognized net gain  (1,220)   (1,386)   (264)    —  

Net periodic benefit expense (income) $ (2,701)  $ (3,335)  $ (572)   $ 704  

We had accrued benefit costs at December 31, 2021 and 2022 of $32.8 million and $25.8 million, respectively, related to the 

other postretirement benefits, of which $2.5 million and $2.5 million were recorded within “Other current liabilities” as of December 

31, 2021 and 2022, respectively, and $30.3 million and $23.3 million were recorded in “Other long-term liabilities,” respectively, in 

our consolidated balance sheets. 

Depending on our actual future health care claims, our actual costs may vary significantly from those projected above. As of 

December 31, 2022, the assumed health care cost trend rate for retirees who are not eligible for Medicare was 6.1%. This rate is 

expected to decrease annually to an ultimate rate of 3.9% by December 31, 2047. 

Effective January 1, 2019, Medicare eligible retirees and spouses receive an annual stipend in the form of a contribution to a 

health retirement account to be used as a reimbursement for qualified health care costs. Therefore, the value of the benefits provided to 

these participants is not affected by the assumed health care cost trend rate. While the terms of the plan do not guarantee increases to 

the stipend, the Company intends to evaluate the stipend annually. When valuing the benefit obligation as of December 31, 2022, we 

assumed an increase of 8.8% in 2023, then gradually decreases to 4.0% for 2024, 3.5% for 2025, and 3.0% thereafter. 

The benefits expected to be paid in each of the next five years and in the aggregate for the five years thereafter are as follows (in 

thousands): 
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Year(s) Ended December 31, 
Pension 
Benefits  

Other Post- 
retirement Benefits 

2023 $ 39,046   $ 2,539  

2024  28,557    2,518  

2025  27,911    2,454  

2026  27,327    2,384  

2027  26,893    2,321  

2028 to 2032  123,763    10,494  

Total $ 273,497   $ 22,710  

(b) Other Retirement Plans 

We maintain a defined contribution retirement plan qualified under the provisions of Section 401(k) of the IRC for our 

employees in the United States. We recognized compensation expense for this plan of $8.9 million, $13.3 million, $2.3 million and 

$12.1 million for the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten 

months ended December 31, 2022, respectively. We also maintain other defined contribution retirement plans in several non-U.S. 

jurisdictions, but such plans are not material to our financial position or results of operations. 

Note 6—Satellites and Other Property and Equipment 

(a) Satellites and Other Property and Equipment, net 

Satellites and other property and equipment, net were comprised of the following (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 

Satellites and launch vehicles $ 11,106,202    $ 3,752,842  

Information systems and ground segment  1,196,643     559,476  

Buildings and other  333,259     286,649  

Total cost  12,636,104     4,598,967  

Less: accumulated depreciation  (7,614,302)    (428,557) 

Total $ 5,021,802    $ 4,170,410  

Satellites and other property and equipment are stated at historical cost, except for satellites that have been impaired. Satellites 

and other property and equipment acquired as part of an acquisition are stated based on their fair value at the date of acquisition. Upon 

the adoption of Fresh Start Accounting, we adjusted our satellites and other property and equipment balances to fair value. See Note 

3—Fresh Start Accounting. 

Satellites and other property and equipment, net of accumulated depreciation as of December 31, 2021 and 2022, included 

construction-in-progress of $1.4 billion and $1.5 billion, respectively. These amounts relate primarily to satellites under construction 

and related launch services. As of December 31, 2022, we have capitalized C-band clearing related expenditures totaling $1.4 billion. 

Of this capitalized amount, $1.4 billion and $46.5 million were capitalized as “Satellites and other property and equipment, net of 

accumulated depreciation”, and “Other current assets”, respectively, in the consolidated balance sheets. An estimated $1.3 billion of 

the capitalized costs is expected to be reimbursable under the FCC Final Order. We have received $947.1 million of reimbursements as 

of December 31, 2022, with an additional $15.8 million received in the first quarter of 2023. 

Interest costs of $35.0 million, $85.1 million, $20.9 million and $82.7 million were capitalized for the year ended December 31, 

2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months ended December 31, 2022, respectively. 

Additionally, depreciation expense was $618.5 million, $615.4 million, $98.6 million and $428.6 million, for the year ended 

December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten months ended December 31, 2022, 

respectively. 

We have entered into contracts for the launch of both specified and unspecified future satellites. Each of these launch contracts 

may be terminated at our option, subject to payment of a termination fee that increases as the applicable launch date approaches. 
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During the second quarter of 2020 and fourth quarter of 2021, the Company deemed it unlikely that it will be able to utilize 

certain satellite and launch vehicle deposits prior to their respective expiration dates. As a result, the Company recorded non-cash 

impairment charges of $34.0 million and $2.5 million for the years ended December 31, 2020 and 2021, respectively, related to the 

impairment of the carrying values of the deposits, which is included within “Impairment of non-amortizable intangible and other 

assets” in the consolidated statements of operations. 

(b) Galaxy 30 Anomaly 

Galaxy 30, the first satellite in Intelsat’s Galaxy fleet refresh plan, was successfully launched on August 15, 2020 and entered 

into service in February 2021. In September 2021, the Company was notified by the satellite manufacturer that two satellite thrusters 

were damaged during launch due to a fairing anomaly. As a result, the estimated end of service life for Galaxy 30 was updated from 

2035 to 2033. The Company filed an insurance claim related to the anomaly in October 2021 for $20.8 million, which was received in 

full during the ten months ended December 31, 2022. These amounts are included within “Other income (expense), net” in our 

consolidated statements of operations. 

(c) Galaxy 15 Anomaly 

In April 2010, our Galaxy 15 satellite experienced an anomaly resulting in our inability to command the satellite or to receive 

telemetry, and in December 2010, we recovered command of the spacecraft and have subsequently uploaded flight software code to 

protect against future anomalies of this type. 

On August 10, 2022, the Galaxy 15 satellite experienced an anomaly, likely during space weather activity, resulting in our 

inability to command the satellite. A failure review board convened with the satellite’s manufacturer, Northrop Grumman (formerly 

Orbital Sciences Corporation), and concluded that the anomaly is similar to the one encountered in April 2010.  

The Company and the satellite manufacturer have implemented several safeguards to ensure the satellite will not disrupt services 

on other satellites. On August 31, 2022, the Company shut down the Galaxy 15 payload, reducing the risk of interference with other 

spacecraft, and continues to monitor the drift of the satellite from its geostationary orbital slot in order to minimize any potential risk 

of interference with other satellites or operators. 

We recorded an impairment charge of the full carrying value of approximately $5.2 million in the third quarter of 2022. There 

has been no impact to customer services, and we have migrated all customers originally on Galaxy 15 to other satellites in our 

network. The Galaxy 15 satellite was replaced by the Galaxy 33 satellite in the fourth quarter of 2022. 

On March 7, 2023, we recovered command and telemetry of the Galaxy 15 satellite and were able to stop the drift of the satellite 

across the geostationary orbit. We plan to de-orbit the satellite in the second or third quarter of 2023. 

(d) Satellite Launches 

Galaxy 33 was successfully launched on October 8, 2022. Galaxy 33 replaced Galaxy 15 at the 133ºW location and is in service 

as of November 4, 2022. This satellite provides service continuity for distribution to cable headends throughout the United States with 

full C-band capabilities in addition to steerable Ka-band and Ku-band beams. 

Galaxy 34 was successfully launched on October 8, 2022. Galaxy 34 replaced Galaxy 12 at the 129ºW location and is in service 

as of December 12, 2022. This satellite serves as the new restoration payload for Intelsat’s Galaxy cable distribution customers, 

allowing the previous restoration role at the 121ºW location to be converted to a core cable distribution satellite.  

Galaxy 31 was successfully launched on November 12, 2022. Galaxy 31 replaced Galaxy 23 at the 121ºW location and is in 

service as of February 2, 2023. This satellite will provide distribution services to cable headends throughout the United States.  

Galaxy 32 was successfully launched on November 12, 2022. Galaxy 32 replaced the C-band payload of Galaxy 17 at the 91ºW 

location and is in service as of February 21, 2023. This satellite will provide service continuity for media customers with high-

performance distribution to viewers in North America. 

Galaxy 35 and Galaxy 36 were successfully launched on December 13, 2022. Galaxy 35 will replace Galaxy 3C at the 95ºW 

location in early 2023 and Galaxy 36 replaced Galaxy 28 at the 89ºW location and is in service as of February 24, 2023. These 

satellites will provide contribution services for broadcasters in North America. They will provide dedicated links to broadcasters 

allowing them to air live events and programs, including sports, entertainment and breaking news coverage, and they will also offer in-

orbit protection for select customers in the broadcast arc serving North America. 

The Galaxy 33, Galaxy 34, Galaxy 31, Galaxy 32, Galaxy 35 and Galaxy 36 satellite launches are part of our comprehensive 

plan to upgrade the entire Intelsat Galaxy fleet. 
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Intelsat 40e (“IS-40e”) was successfully launched on April 7, 2023. IS-40e is expected to be operational at the 91ºW location in 

the second quarter of 2023 and was designed to provide a large amount of capacity over North America for Intelsat’s commercial 

aviation, mobility and network services customers. Intelsat envisions that IS-40e will deliver a wide range of services and coverage, 

including the following: incremental high-throughput capacity will be added into Intelsat’s commercial aviation network, providing 

passengers with an enhanced user experience from coast-to-coast; high-speed connectivity will be added into Intelsat’s Flex network 

to support growth for on-the-go industrial operations, rapid response missions, maritime, offshore communications, inflight 

connectivity for business jets and government aviation; enterprise customers will see higher speeds and better coverage for 

strengthening software-defined wide area network and other network services; and cellular customers will be able to leverage more 

capacity to deliver 4G/LTE and 5G services for rural and remote areas and where seasonal demand and disaster recovery service is 

needed. In addition, IS-40e hosts NASA’s Tropospheric Emissions: Monitoring of Pollution (“TEMPO”) payload. Operated by 

Intelsat, the TEMPO instrument will monitor and track air pollution across North America on an hourly basis with the ability to stay 

over a region of interest during a natural disaster like a major fire or volcano eruption. 

Note 7—Investments 

We have an ownership interest in two entities that meet the criteria of a VIE: Horizons Satellite Holdings LLC (“Horizons 

Holdings”) and Horizons-3 Satellite LLC (“Horizons 3”), which are discussed in further detail below, including our analyses of the 

primary beneficiary determination as required under ASC 810, Consolidation (“ASC 810”). We also own noncontrolling investments 

in equity securities and loan receivables as discussed further below. 

(a) Horizons Holdings 

Horizons Holdings is a joint venture with JSAT that consists of two investments: Horizons-1 Satellite LLC and Horizons-2 

Satellite LLC. We have determined that this joint venture meets the criteria of a VIE under ASC 810, and we have concluded that we 

are the primary beneficiary because decisions relating to any future relocation of the Horizons 2 satellite, the most significant asset of 

the joint venture, are effectively controlled by us. In accordance with ASC 810, as the primary beneficiary, we consolidate Horizons 

Holdings within our consolidated financial statements. 

We have a revenue sharing agreement with JSAT related to services sold on the Horizons 1 and Horizons 2 satellites. We are 

responsible for billing and collection for such services, and remitting 50% of the revenue, less applicable fees and commissions, to 

JSAT. Amounts payable to JSAT related to the revenue sharing agreement, net of applicable fees and commissions, from the Horizons 

1 and Horizons 2 satellites were $2.3 million and $2.9 million as of December 31, 2021 and 2022, respectively. 

Total assets of Horizons Holdings included in our consolidated balance sheets were $9.0 million and $13.3 million as of 

December 31, 2021 and 2022, respectively. Total liabilities included in our consolidated balance sheets were $1.3 million and $5.5 

million as of December 31, 2021 and 2022, respectively. 

(b) Horizons 3 

Horizons 3, which is 50% owned by each of Intelsat and JSAT, was set up with a joint share of management authority and equal 

rights to profits and revenues from the joint venture. We have determined that this joint venture meets the criteria of a VIE under ASC 

810; however, we have concluded that we are not the primary beneficiary because we and JSAT equally share control over the 

operations of the joint venture and also equally share exposure to risk of losses or gains, and therefore we do not consolidate Horizons 

3 within our consolidated financial statements. 

Similar to Horizons Holdings, we have a revenue sharing agreement with JSAT related to services sold on the Horizons 3e 

satellite wherein we are responsible for billing and collection for such services, and remitting 50% of the revenue, less applicable fees 

and commissions, to JSAT. Amounts payable to JSAT related to the revenue sharing agreement, net of applicable fees and 

commissions, from the Horizons 3e satellite were $4.3 million and $9.4 million as of December 31, 2021 and 2022, respectively. 

In connection with our investment in Horizons 3, we entered into a capital contribution and subscription agreement, which 

requires us to fund our 50% share of the amounts due in order to maintain our respective 50% interest in the joint venture. We made 

contributions of $2.7 million and received distributions of $9.0 million during the year ended December 31, 2020 and did not make 

any contributions nor receive any distributions during the year ended December 31, 2021, two months ended February 28, 2022 or ten 

months ended December 31, 2022. In addition, our indirect subsidiary that holds our investment in Horizons 3 has entered into a 

security and pledge agreement with Horizons 3, pursuant to which it has granted a security interest in all of the assets of Horizons 3. 

Further, our indirect subsidiary has granted a security interest to Horizons 3 in its customer capacity contracts and its ownership 

interest in its wholly-owned subsidiary that holds the FCC license required for the joint venture’s operations. 
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The Company purchases satellite capacity and related services from the Horizons 3 joint venture, and then sells that capacity to 

its customers. We incurred direct costs of revenue related to these purchases of $19.0 million, $17.9 million, $2.9 million and $15.5 

million during the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 2022 and ten 

months ended December 31, 2022, respectively. The Company also sells managed ground network services to the Horizons 3 joint 

venture and provides program management services for a fee. We recorded an offset to direct costs of revenue related to the provision 

of these services of $7.0 million, $6.9 million, $1.1 million and $5.8 million, during the year ended December 31, 2020, year ended 

December 31, 2021, two months ended February 28, 2022 and ten months ended December 31, 2022, respectively. 

Our investment, included within “Other assets” in our consolidated balance sheets, is accounted for using the equity method of 

accounting. As of December 31, 2021, the investment balance, which is equivalent to our maximum exposure to loss, was $103.6 

million, exceeding our equity in the net assets of Horizons 3 by $10.2 million. Upon the adoption of Fresh Start Accounting, the 

investment balance was adjusted to fair value with an increase of $6.4 million (see Note 3—Fresh Start Accounting). As of December 

31, 2022, the investment balance, which is equivalent to our maximum exposure to loss, was $110.5 million. We recognized a nominal 

amount of equity in losses of Horizons 3, which is presented within “Other income (expense), net” on our consolidated statements of 

operations for all periods presented. 

(c) Horizons 4 

On October 12, 2020, we entered into a new master agreement with JSAT relating to developing, launching, managing, operating 

and owning a Ku-band payload portion on the Galaxy 37 satellite, for which the costs incurred are included in “Satellites and other 

property and equipment, net” on our consolidated balance sheets. The parties intend for the Ku-band payload to be owned and held by 

a limited liability company named Horizons-4 Satellite LLC (“Horizons 4”) that will ultimately be jointly owned by JSAT and Intelsat. 

Under the master agreement, upon the completion of in-orbit testing of the Galaxy 37 satellite, JSAT shall purchase a 50% equity 

membership interest in Horizons 4 from Intelsat. The Galaxy 37 satellite, which includes the Horizons 4 Ku-band payload, is projected 

to launch in the third quarter of 2023 and expected to enter into service later that year. 

(d) Investments in Equity Securities 

The Company holds noncontrolling equity investments in three separate privately and publicly held companies, including 

investments in equity securities without readily determinable fair values.  

In accordance with ASC 321, Investments—Equity Securities, we use the measurement alternative to measure the fair value of 

our investments in equity securities without readily determinable fair values. Accordingly, these investments are measured at cost, less 

any impairment, and are adjusted for changes in fair value resulting from observable transactions for identical or similar investments 

of the same issuer. Upon the adoption of Fresh Start Accounting, the Company elected the fair value option for one of its existing 

convertible loan receivables related to one of its investments with a cost value of $19.1 million as of December 31, 2021. Excluding 

the cost value of the convertible loan receivable transferred to investments, we recognized an increase of $11.6 million for the year 

ended December 31, 2021, a decrease of $0.4 million for the two months ended February 28, 2022 and an increase of $1.7 million for 

the ten months ended December 31, 2022, with no comparable amounts for the year ended December 31, 2020. In March of 2022, we 

sold all of our interest in one of our investments for $3.4 million, resulting in a loss of $1.0 million, which was recognized in “Other 

income (expense), net” in our consolidated statements of operations. In December of 2022, we converted a portion of one of our 

investments with a basis of $24.9 million into preferred shares in the investment and redeemed the remainder, resulting in a loss of 

$4.7 million, which was recognized in “Other income (expense), net” in our consolidated statements of operations, and $13.1 million 

of cash proceeds. These investments were recorded in “Other assets” in our consolidated balance sheets and had a total carrying value 

of $37.1 million and $40.0 million as of December 31, 2021 and 2022, respectively.  

(e) Loan Receivables 

The Company had loan receivables of $76.4 million and $56.4 million as of December 31, 2021 and 2022, respectively, from 

two other privately held companies that it is holding for long-term investment, which are presented within “Other assets” on our 

consolidated balance sheets at amortized cost, net of the allowance for credit losses. As of December 31, 2021 and 2022, $2.0 million 

and $0.9 million, respectively, of accrued interest related to our loan receivables was recorded in “Prepaid expenses and other current 

assets” in our consolidated balance sheets. We recognized interest income related to our loan receivables of $3.9 million, $4.2 million, 

$0.7 million and $2.4 million for the year ended December 31, 2020, year ended December 31, 2021, two months ended February 28, 

2022 and ten months ended December 31, 2022, respectively.  

The fair value of loan receivables is evaluated on a loan-by-loan basis, and is determined based on assessments of discounted 

cash flows that are considered probable of collection. We consider these inputs to be Level 3 within the fair value hierarchy under 

ASC 820, Fair Value Measurements and Disclosure (“ASC 820”). The cumulative fair value of our loan receivables as of December 

31, 2021 and 2022 was $79.0 million and $57.2 million, respectively. 
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Note 8—Goodwill and Other Intangible Assets 

We account for goodwill and other non-amortizable intangible assets in accordance with ASC 350 and have deemed these assets 

to have indefinite lives. Therefore, these assets are not amortized but are tested on an annual basis for impairment during the fourth 

quarter, or whenever events or changes in circumstances indicate that the carrying amount may not be fully recoverable. Upon the 

adoption of Fresh Start Accounting, our intangible asset balances were adjusted to fair value. See Note 3—Fresh Start Accounting. 

(a) Goodwill 

Intelsat had two reporting units for purposes of the analysis of goodwill: Intelsat Legacy (which consists of Intelsat S.A. 

excluding Intelsat CA) and Intelsat CA. For both reporting units, we used a qualitative approach to identify and consider the 

significance of relevant key factors, events, and circumstances that affect the fair value of the reporting unit. We make our qualitative 

evaluation considering, among other things, general macroeconomic conditions, industry and market considerations, cost factors, 

overall financial performance and other relevant entity-specific events.  
During the qualitative assessment of the Intelsat CA reporting unit in the second quarter of 2022, we identified that events 

existed which indicated it was more likely than not that the fair value of the reporting unit was less than its carrying amount. 

Specifically, Intelsat CA agreed to accept the termination of a significant customer contract. Consequently, we performed a 

quantitative analysis to determine the fair value of the reporting unit. In estimating the fair value, we used an income approach 

utilizing a discounted cash flow model. Based on the results of the quantitative analysis, we determined that the fair value of the 

Intelsat CA reporting unit was approximately $342.0 million as compared to its carrying amount of $585.0 million, resulting in the 

recognition of goodwill impairment of $243.0 million in the second quarter of 2022, which is included within “Impairment of non-

amortizable intangible and other assets” in our consolidated statements of operations. 
Based on our examination of the qualitative factors as of December 31, 2022, we identified that conditions and events existed 

which indicated it was more likely than not that the fair value of the Intelsat CA reporting unit was less than its carrying amount. 

Specifically, there was an increase in the risk-free rate as a result of an increase of the treasury rate by the Federal Reserve, combined 

with challenging macroeconomic and geopolitical conditions and delays in the reporting unit’s expected cash flows. Consequently, we 

performed a quantitative analysis to determine the fair value of the reporting unit. In estimating the fair value, we used an income 

approach utilizing a discounted cash flow model. Based on the results of the quantitative analysis, we determined that the fair value of 

the Intelsat CA reporting unit was less than its carrying amount, resulting in the recognition of goodwill impairment limited to the 

remaining amount of goodwill allocated to the reporting unit of $78.3 million in the fourth quarter of 2022, which is included within 

“Impairment of non-amortizable intangible and other assets” in our consolidated statements of operations. 
Determining the fair value of a reporting unit often involves the use of estimates and assumptions that require significant 

judgment, and that could have a substantial impact on whether or not an impairment charge is recognized and the magnitude of any 

such charge. Estimates of fair value are primarily determined using discounted cash flows and market transactions. These estimates 

involve making significant estimates and assumptions, including projected future cash flows (including timing), discount rates 

reflecting the risks inherent in future cash flows, perpetual growth rates, and the determination of appropriate market comparisons. 

The carrying amounts of goodwill consisted of the following (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 

Goodwill $ 6,849,392    $ 1,395,942  

Accumulated impairment losses  (4,160,200)    (321,322) 

Net carrying amount $ 2,689,192    $ 1,074,620  

(b) Other Intangible Assets 

ARP Rights. The ARP Rights represent the Company’s entitlement to receive the Phase II ARP of $3.7 billion subject to the 

satisfaction of certain deadlines and other conditions, as further discussed in Note 1—Background and Summary of Significant 

Accounting Policies, C-band Spectrum Clearing. Under Fresh Start Accounting, the ARP Rights were valued using the discounted 

cash flow method, a variation of the income approach to valuation. Under this method, we estimated the present value of the after-tax 

cash flows related to the ARPs, using the assumption that they will be received in the first quarter of 2024. The discount rate employed 

to estimate the present value was consistent with the risk inherent in the overall business of Intelsat, as the receipt of the ARPs is 

dependent on the Company’s ability to clear a portion of the C-band spectrum on an accelerated basis, and hence aligned with the 

Company’s operational risks. The key assumptions used to estimate the fair value of the ARP Rights included the expected amount 

and timing of the ARPs, tax rate and the discount rate. The value of the ARP Rights will accrete over time, using the effective interest 

method, until the FCC has validated the Phase II Certification of Accelerated Relocation once filed by Intelsat License.  
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We recognized interest income on the ARP Rights of $268.7 million for the ten months ended December 31, 2022. As of 

December 31, 2022, the carrying amount of the ARP Rights was $3.1 billion. The Company expects to complete its required clearing 

activities in the fourth quarter of 2023, which is in alignment with the contractually identified timing. Upon FCC validation of our 

Phase II Certification of Accelerated Relocation, the ARP Rights will be reclassified to “Receivables relating to C-band” on our 

consolidated balance sheets. 

Orbital Locations. Intelsat is authorized by governments to operate satellites at certain orbital locations—i.e., longitudinal 

coordinates along the Clarke Belt. The Clarke Belt is the part of space approximately 35,800 kilometers above the plane of the equator 

where geostationary orbit may be achieved. Various governments acquire rights to these orbital locations through filings made with the 

International Telecommunication Union, a sub-organization of the United Nations. We will continue to have rights to operate satellites 

at our orbital locations so long as we maintain our authorizations to do so. 

Our rights to operate at orbital locations can be used and sold individually; however, since satellites and customers can be and 

are moved from one orbital location to another, our rights are used in conjunction with each other as a network that can be adapted to 

meet the changing needs of our customers and market demands. Due to the interchangeable nature of orbital locations, the aggregate 

value of all of the orbital locations is used to measure the extent of impairment, if any. 

During the year ended December 31, 2020, we concluded that the fair value of our rights to operate at certain orbital locations 

was less than its carrying value, resulting in an impairment charge of $137.7 million, which is included within “Impairment of non-

amortizable intangible and other assets” in our consolidated statements of operations.  

Trade Name. During the year ended December 31, 2020, we recorded impairments of our trade name intangible asset of $20.2 

million which is included within “Impairment of non-amortizable intangible and other assets” in our consolidated statements of 

operations. 

The carrying amounts of acquired intangible assets not subject to amortization consisted of the following (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 

Orbital slots $ 2,250,000    $ 1,000,000  

Trade name  45,000     50,000  

Total non-amortizable intangible assets $ 2,295,000    $ 1,050,000  

Other Intangible Assets. The carrying amounts and accumulated amortization of acquired intangible assets subject to 

amortization consisted of the following (in thousands): 

 Predecessor   Successor 
  As of December 31, 2021   As of December 31, 2022 

  
Gross Carrying 

Amount  
Accumulated 
Amortization  

Net Carrying 
Amount   

Gross Carrying 
Amount  

Accumulated 
Amortization  

Net Carrying 
Amount 

Backlog and other $ 744,760   $ (731,825)  $ 12,935    $ 70,008   $ (13,100)  $ 56,908  

Customer relationships  534,030    (329,951)   204,079     44,670    (4,313)   40,357  

Software and supplemental type 
certificates  49,951    (14,433)   35,518     72,742    (16,766)   55,976  

Total $ 1,328,741   $ (1,076,209)  $ 252,532    $ 187,420   $ (34,179)  $ 153,241  

Intangible assets are amortized based on the expected pattern of consumption. Amortization expense was $33.0 million, $42.2 

million, $6.6 million and $34.2 million for the year ended December 31, 2020, year ended December 31, 2021, two months ended 

February 28, 2022 and ten months ended December 31, 2022, respectively. 

Scheduled amortization charges for intangible assets over the next five years are as follows (in thousands): 

Year Ending December 31,  Amount 

2023  $ 35,528  

2024   27,017  

2025   17,371  

2026   13,965  

2027   11,522  

Our policy is to expense all costs incurred to renew or extend the terms of our intangible assets. 
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Note 9—Debt 

As discussed in Note 2—Emergence from Chapter 11 Proceedings and Other Related Matters, the filing of the Chapter 11 Cases 

constituted an event of default that accelerated substantially all of our obligations under the documents governing the prepetition 

indebtedness of Intelsat S.A. (now Reorganized ISA S.A.), Intelsat Luxembourg, Intelsat Connect and Intelsat Jackson. As such, we 

reclassified all such debt obligations, other than debt subject to compromise, to “Current maturities of long-term debt” on our 

consolidated balance sheet as of December 31, 2021. 
All of the Company’s debt that was outstanding as of December 31, 2021 has been repaid or settled and extinguished in 

connection with the 2022 debt transactions as described below under the “2022 Debt Transactions” section and the effectiveness of the 

Final Plan on February 23, 2022, as applicable. All debt that is currently outstanding is the new debt, which consists of the 2030 

Jackson Secured Notes (as defined below) and the debt facilities under the 2022 Intelsat Jackson Secured Credit Agreement (as 

defined below). 
The carrying values and fair values of our notes payable and debt were as follows (in thousands): 

 Predecessor 
  As of December 31, 2021 
  Carrying Value  Fair Value 

Intelsat Luxembourg:    

7.75% Senior Notes due June 2021 (1) $ 421,219   $ 2,106  

8.125% Senior Notes due June 2023 (1)  1,000,000    —  

12.5% Senior Notes due November 2024 (1)  403,350    —  

Total Intelsat Luxembourg obligations  1,824,569    2,106  

    

Intelsat Connect:    

9.5% Senior Notes due February 2023 (1)  1,250,000    187,500  

Total Intelsat Connect obligations  1,250,000    187,500  

    

Intelsat Jackson:    

9.5% Senior Secured Notes due September 2022  490,000    563,500  

Unamortized prepaid debt issuance costs and discount on 9.5% Senior Secured Notes  (3,380)   —  

8% Senior Secured Notes due February 2024  1,349,678    1,359,801  

Unamortized prepaid debt issuance costs and premium on 8% Senior Secured Notes  (2,171)   —  

5.5% Senior Notes due August 2023 (1)  1,985,000    893,250  

9.75% Senior Notes due July 2025 (1)  1,885,000    857,675  

8.5% Senior Notes due October 2024 (1)  2,950,000    1,371,750  

Senior Secured Credit Facilities due November 2023  2,000,000    1,990,000  

Unamortized prepaid debt issuance costs and discount on Senior Secured Credit Facilities  (11,450)   —  

Senior Secured Credit Facilities due January 2024  395,000    393,025  

Unamortized prepaid debt issuance costs and discount on Senior Secured Credit Facilities  (853)   —  

6.625% Senior Secured Credit Facilities due January 2024  700,000    696,500  

Unamortized prepaid debt issuance costs and discount on Senior Secured Credit Facilities  (1,513)   —  

Superpriority Senior Secured DIP Credit Facilities due July 2022  1,250,000    1,248,438  

Total Intelsat Jackson obligations  12,985,311    9,373,939  

    

Eliminations:    

8.125% Senior Notes of Intelsat Luxembourg due June 2023 owned by Intelsat Jackson (1)  (111,663)   —  

12.5% Senior Notes of Intelsat Luxembourg due November 2024 owned by Intelsat Connect, 
Intelsat Jackson and Intelsat Envision (1)  (403,245)   —  

Total eliminations:  (514,908)   —  
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Total Intelsat debt  15,544,972    9,563,545  

Less: current maturities of long-term debt  6,165,311    6,251,264  

Less: debt included in liabilities subject to compromise  9,379,661    3,312,281  

Total Intelsat long-term debt $ —   $ —  

 Successor 
 As of December 31, 2022 

 Carrying Value  Fair Value 

6.50% First Lien Secured Notes due March 2030 $ 3,000,000   $ 2,692,500  

Secured Credit Facilities due February 2029  2,803,791    2,719,677  

Total Intelsat debt  5,803,791    5,412,177  

Less: current maturities of long-term debt  115,614    112,146  

Total Intelsat long-term debt $ 5,688,177   $ 5,300,031  

(1) In connection with the Chapter 11 Cases, these balances were reclassified as “Liabilities subject to compromise” in our consolidated balance sheet as of December 

31, 2021. As of April 15, 2020, the Company ceased making principal and interest payments, and as of May 13, 2020, ceased accruing interest expense in relation 

to this long-term debt that was reclassified as “Liabilities subject to compromise.” These balances have been settled and extinguished as part of the Emergence. 

The fair value for publicly traded instruments is determined using quoted market prices, and the fair value for non-publicly 

traded instruments is based upon composite pricing from a variety of sources, including market leading data providers, market makers 

and leading brokerage firms. Substantially all of the inputs used to determine the fair value of our debt are classified as Level 2 inputs 

within the fair value hierarchy from ASC 820, except Intelsat Luxembourg’s 8.125% Senior Notes due 2023 and 12.5% Senior Notes 

due 2024, the inputs for which are classified as Level 3. 

Required principal repayments of debt over the next five years and thereafter as of December 31, 2022 were as follows (in 

thousands): 

Year Ending December 31,  Amount 

2023  $ 115,614  

2024   31,900  

2025   31,900  

2026   31,900  

2027   31,900  

Thereafter   5,560,577  

Total principal payments and Intelsat debt  $ 5,803,791  

Intelsat Jackson 6.50% First Lien Secured Notes due 2030 

On January 27, 2022, Intelsat Jackson completed an offering of $3.0 billion aggregate principal amount of 6.50% First Lien 

Secured Notes due 2030 (the “2030 Jackson Secured Notes”). The 2030 Jackson Secured Notes bear interest at 6.50% annually and 

mature in March 2030. These notes are guaranteed by Intelsat S.A. (formerly Intelsat Emergence S.A.), other parent entities of Intelsat 

Jackson, and certain subsidiaries of Intelsat Jackson. Interest is payable on the 2030 Jackson Secured Notes semi-annually on March 

15 and September 15, commencing on September 15, 2022. Intelsat Jackson may redeem some or all of the notes at the applicable 

redemption prices and criterion set forth in the indenture governing the 2030 Jackson Secured Notes. The 2030 Jackson Secured Notes 

are senior secured obligations of Intelsat Jackson. 

2022 Intelsat Jackson Secured Credit Facilities due 2029 

On February 1, 2022, Intelsat Jackson entered into a secured credit agreement (the “2022 Intelsat Jackson Secured Credit 

Agreement”), which included a $3.2 billion term loan facility and a $500.0 million revolving credit facility, and borrowed the full $3.2 

billion under the term loan facility due February 2029 (the “2029 Term Loans”). The maturity date of the revolving credit facility is 

February 1, 2027. The obligations under the 2022 Intelsat Jackson Secured Credit Agreement are guaranteed by Intelsat S.A. (formerly 

Intelsat Emergence S.A.), other parent entities of Intelsat Jackson, and certain subsidiaries of Intelsat Jackson. The 2029 Term Loans 

and the revolving loans under the revolving credit facility (the “Revolving Loans”) bear interest either (i) based on a 1-month, 3-

month or 6-month (or if agreed to by each lender of a loan, 12-month) secured overnight financing rate (“SOFR”) plus a related spread 

or (ii) at the Base Rate (as defined in the 2022 Intelsat Jackson Secured Credit Agreement), in each case, plus an applicable margin. 

The applicable margin for the 2029 Term Loans is 4.25% for SOFR loans and 3.25% for Base Rate loans, and the applicable margin 
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for Revolving Loans ranges from 2.25%–2.75% for SOFR loans and 1.25%–1.75% for Base Rate loans, in each case, depending on 

the leverage ratio of Intelsat Jackson. The 2029 Term Loans have a SOFR floor of 0.50% and a Base Rate floor of 1.50%, and the 

Revolving Loans have a SOFR floor of 0.00% and a Base Rate floor of 1.00%. 

Interest is payable on the SOFR loans at the end of the applicable interest period and on a quarterly basis for the Base Rate loans, 

and mandatory principal amortization of 0.25% with respect to the 2029 Term Loans is due at the end of each quarter. Additionally, 

50% of all C-band proceeds received are required to be used to pay down the outstanding principal balance of the 2029 Term Loans 

within ten business days of the end of each quarter. Intelsat Jackson may redeem some or all of the 2029 Term Loans without penalty 

or premium unless prepaid in connection with a Repricing Transaction (as defined in the 2022 Intelsat Jackson Secured Credit 

Agreement) during the first six months after the effectiveness of the 2022 Intelsat Jackson Secured Credit Agreement. The 2029 Term 

Loans and the Revolving Loans are senior secured obligations of Intelsat Jackson.  

The 2022 Intelsat Jackson Secured Credit Agreement includes customary negative covenants for loan agreements of this type, 

including covenants limiting the ability of Intelsat Jackson and its subsidiaries to, among other things, incur additional indebtedness, 

create liens on assets, make investments, loans or advances, engage in mergers, consolidations, sales of assets and acquisitions, pay 

dividends and distributions and make payments in respect of subordinated indebtedness, in each case subject to customary exceptions 

for loan agreements of this type. 

The 2022 Intelsat Jackson Secured Credit Agreement also includes certain customary representations and warranties, affirmative 

covenants and events of default, including, but not limited to, payment defaults, breaches of representations and warranties, covenant 

defaults, certain events under ERISA, and change of control. 

The foregoing description of the 2022 Intelsat Jackson Secured Credit Agreement does not purport to be complete and is 

qualified in its entirety by reference to the full text of the 2022 Intelsat Jackson Secured Credit Agreement. 

Intelsat Jackson made principal payments on the 2029 Term Loans of $386.2 million and $110.8 million in 2022 and 2023 

through the date of this report, respectively. 

Note 10—Leases  

Lessee 

We lease corporate and branch offices, various facilities, land and equipment, specifically third-party teleport and circuit/dark 

fiber. Certain leases include one or more options to renew, with renewal terms that can extend the lease term from one year to fifteen 

years. The exercise of lease renewal options is at our sole discretion. Our lease agreements generally do not include options to 

purchase the leased property. The depreciable life of leasehold improvements is limited by the expected lease term in the absence of a 

transfer of title or purchase option reasonably certain of exercise. 

Certain of our lease agreements include rental payments with escalation provisions as defined in the contracts. These escalation 

provisions are included in the calculation of the present value of the lease payments for purposes of determining the value of the 

respective ROU asset and lease liability. Our lease agreements do not contain any material residual value guarantees or materially 

restrictive covenants. We rent, license or sublease certain office space and land to third parties. 

The following table sets forth supplemental balance sheet information related to ROU assets and lease liabilities (in thousands): 

    Predecessor   Successor 
  Classification  As of December 31, 2021   As of December 31, 2022 

Assets        

Operating  Other assets  $ 287,884    $ 360,911  

Finance  Other assets(1)   10,634     10,480  

Total leased assets    $ 298,518    $ 371,391  

        

Liabilities        

Current        

Operating  Other current liabilities  $ 30,733    $ 36,890  

Finance  Other current liabilities   3,331     3,329  

Long-term        

Operating  Other long-term liabilities   221,782     234,112  

Finance  Other long-term liabilities   14,027     11,726  

Total lease liabilities    $ 269,873    $ 286,057  

(1) Net of accumulated amortization of $4.1 million and $1.7 million as of December 31, 2021 and 2022, respectively. 
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The following table sets forth supplemental information related to the components of lease expense (in thousands): 

    Predecessor Successor 

  Classification  

Year Ended 
December 31, 

2020  

Year Ended 
December 31, 

2021  

Two Months 
Ended February 

28, 2022   

Ten Months 
Ended December 

31, 2022 

Operating lease cost  Direct costs of revenue  $ 24,770   $ 34,957   $ 6,229    $ 43,254  

Operating lease cost  
Selling, general and 
administrative expenses   7,420    14,461    2,378     14,839  

Operating lease cost  
Other operating expense 
(income), net—C-band   —    3,359    1,680     9,200  

Finance lease cost            

Amortization of leased 
assets  

Depreciation and 
amortization   1,953    1,645    285     2,340  

Interest on lease 
li bili i

 Interest expense   1,708    1,398    213     824  

Sublease income  Other income (expense), net   (953)   (1,249)   (64)    (303) 

Net lease cost    $ 34,898   $ 54,571   $ 10,721    $ 70,154  

The following table sets forth future minimum lease payments together with the present value of lease liabilities under leases as 

of December 31, 2022 for future periods (in thousands): 

Year Ending December 31,  Operating Leases  Finance Leases  Total 

2023  $ 51,345   $ 3,993   $ 55,338  

2024   59,047    2,486    61,533  

2025   49,071    2,165    51,236  

2026   34,939    2,165    37,104  

2027   31,679    2,165    33,844  

Thereafter   111,381    4,978    116,359  

Total lease payments  $ 337,462   $ 17,952   $ 355,414  

Less: Imputed interest(1)   (66,460)   (2,897)   (69,357) 

Present value of lease liabilities  $ 271,002   $ 15,055   $ 286,057  
(1) Calculated using the incremental borrowing rate assessed for each lease. 

In September 2022, the Company entered into a finance lease for a portion of a third-party satellite that is currently in 

development. The lease will commence when the satellite becomes operational, which is expected to take place in the third quarter of 

2023. The ROU asset and lease liability associated with the lease at commencement is expected to be $257.8 million and $239.2 

million, respectively, which will be recognized over a term of twelve years. 

The following table sets forth supplemental cash flow information related to leases (in thousands): 

 Predecessor   Successor 

 
Year Ended December 

31, 2020  
Year Ended December 

31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Cash paid for amounts included in the 
measurement of lease liabilities:         

Operating cash flows from 
operating leases $ 32,993   $ 73,366   $ 7,702    $ 40,838  

Leased assets obtained in exchange for 
new operating lease liabilities  63,444    169,681    1,003     113,122  

Leased assets obtained in exchange for 
new finance lease liabilities  3,127    2,419    —     —  

Additions to ROU assets due to 
modifications or renewals of operating 
leases  —    —    2,461     1,497  

Reductions in ROU assets due to 
modifications, renewals, and 
terminations of operating leases  (8,669)   (10,673)   —     —  

The following table sets forth the weighted average remaining lease term and weighted average discount rate under leases: 
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  As of December 31, 2022 

Weighted average remaining lease term (years):   

    Operating leases  7.03 

    Finance leases  6.47 

Weighted average discount rate:   

    Operating leases  6.1 % 

    Finance leases  5.8 % 
(1) Discount rate is the incremental borrowing rate assessed for each lease. 

Lessor 

We have certain operating and sales-type leases that generate insignificant operating lease income and interest income, 

respectively. The lease expiration dates range from 2022 to 2038, and are primarily related to managed service contracts and teleport 

usage. 

In February 2022, the Company entered into a sales-type lease with an expiration date of February 14, 2027, with two one-year 

renewal options. We evaluated the lease and determined that it contains lease and non-lease components. The leased assets are not 

expected to have any residual value, and no interest income will be recognized under the lease as consideration was received upfront. 

For the two months ended February 28, 2022, the Company recorded revenue and direct costs of revenue of $12.3 million and $9.5 

million, respectively, resulting in net income at commencement of the sales-type lease of approximately $2.8 million. 

The Company recorded a cumulative net investment in sales-type leases of approximately $9.7 million as of December 31, 2022, 

of which $1.3 million was included within “Prepaid expenses and other current assets” and $8.4 million was included within “Other 

assets” in the consolidated balance sheets. The carrying value of the lease receivables approximates the net investments in the leases. 

As of December 31, 2022, the Company expects to receive approximately $9.7 million of lease payments over the remaining term of 

the service agreements, of which $1.3 million, $1.3 million, $1.3 million, $1.3 million, $1.3 million, and $3.2 million are expected to 

be received in 2023, 2024, 2025, 2026, 2027 and thereafter, respectively. 

Note 11—Share-Based and Other Compensation Plans 

As a part of our reorganization proceedings, all of our share-based compensation awards outstanding as of December 31, 2021 

were canceled, which resulted in the recognition of any previously unamortized expense related to the canceled awards on the date of 

cancellation. Share-based compensation for the Predecessor and Successor Periods is not comparable. 

Predecessor Share-Based Compensation 

In April 2013, our board of directors adopted the amended and restated Intelsat Global, Ltd. 2008 Share Incentive Plan (as 

amended, the “2008 Equity Plan”). Also in April 2013, our board of directors adopted the Intelsat S.A. 2013 Equity Incentive Plan (the 

“2013 Equity Plan”). No new awards may be granted under the 2008 Equity Plan. 

The 2013 Equity Plan provides for a variety of equity-based awards, including incentive stock options (within the meaning of 

Section 422 of the United States Internal Revenue Service Tax Code), restricted shares, restricted stock units, and other share-based 

awards and performance compensation awards. Effective June 16, 2016, we increased the aggregate number of common shares 

authorized for issuance under the 2013 Equity Plan to 20.0 million common shares. 

The Predecessor Share-Based awards that were outstanding and cancelled upon Emergence were as follows: 

• Stock Options—Stock options generally expire 10 years from the date of grant. In some cases, options have been granted 

which expire 15 years from the date of grant. 

• RSUs—Time-based RSUs vest over periods from one to three years from the date of grant. 

• PSUs—Performance-based restricted stock units (“PSUs”) vest after three years from the date of grant upon achievement 

of certain performance metrics. These grants are subject to vesting upon achievement of an adjusted EBITDA target or 

achievement of a relative shareholder return (“RSR”), which is based on the Company’s relative shareholder return 

percentile ranking versus the S&P 900 Index as defined in the grant agreement. 

Successor Share-Based Compensation 

Post-Emergence, Intelsat S.A. provides the opportunity for employees to acquire equity interest in the Company and other 

incentive compensation such as stock options and cash-based awards to align the interest of key personnel with those of the 

Company’s shareholders. 
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The Intelsat S.A. 2022 Equity Incentive Plan (the “Incentive Plan”) provides for, among other things, the grant of RSUs and 

PSUs to employees, officers and directors of the Company. The Plan has vesting provisions predicated upon the death, termination or 

disability of the grantee. 

The Plan was effective as of February 23, 2022 and will expire on the tenth anniversary of the Effective Date. 

We account for share-based compensation expense in accordance with ASC 718, which requires us to measure and recognize 

compensation expense in our financial statements based on the fair value at the date of grant for our share-based awards. We recognize 

compensation expense for these equity-classified awards over their requisite service period and adjust for forfeitures as they occur. 

The following summarizes the activity under our Incentive Plan related to RSUs for the ten months ended December 31, 2022. 

 
Number of RSUs 

(in thousands)  
Weighted-Average 

Grant Date Fair Value 

Balance at February 28, 2022  —   $ —  

Granted  1,316   50.00  

Vested  29   50.00  

Cancelled and forfeited  60   50.00  

Balance at December 31, 2022  1,227    50.00  

The following summarizes the activity under our Incentive Plan related to PSUs for the ten months ended December 31, 2022: 

 
Number of PSUs 

(in thousands)  
Weighted-Average 

Grant Date Fair Value 

Balance at February 28, 2022  —   $ —  

Granted  496    27.75  

Vested  —    —  

Cancelled and forfeited  26    21.89  

Balance at December 31, 2022  470    28.08  

During the successor period in 2022, the Company granted 496 thousand shares of PSUs and 1.3 million shares of RSUs in 

accordance with the Incentive Plan. RSUs will be vested based on the satisfaction of service obligations. The vesting is contingent 

upon each participant’s continued employment through the applicable vesting date. PSUs shall vest upon the satisfaction of prescribed 

service and market performance obligations. As of December 31, 2022, total unrecognized compensation costs related to unvested 

employee stock options with respect to PSUs were $11.2 million. These costs are expected to be recognized over a weighted-average 

period of approximately 4.1 years; total unrecognized compensation costs related to unvested employee stock options with respect to 

RSUs were $45.6 million. These costs are expected to be recognized over a weighted-average period of approximately 1.6 years. 

The fair value of RSUs were determined to be $50.00 per unit which will also vest over a 3-year period. The $50.00 per unit was 

based on the equity value at emergence and the target number of units issued. The fair value of PSUs with vesting conditions 

dependent upon market performance and service requirements is determined using a Monte Carlo simulation in risk-neutral 

framework, which the simulated payouts measured at the end of the periods are discounted with the risk-free interest rate to estimate 

the award fair values as of the estimate date. Share-based compensation expense is recognized on a straight-line basis over the service 

period or over our best estimate of the period over which the performance condition will be met, as applicable. The following table 

presents the assumptions used to estimate the fair values of the stock options granted in the periods presented. The total fair value of 

RSUs and PSUs were $61.4 million and $13.2 million respectively, as of December 31, 2022. The range of assumptions used in the 

Monte Carlo simulation valuation approach is as follows: 

 As of February 23, 2022 

Expected stock volatility(1) 45%  

Expected dividend yield(2) — % 

Risk-free interest rate(3) 1.71% - 3.38% 

Expected life(4) 4.8 - 5.0 years 

(1) Management estimates volatility based on the historical trading volatility of a public company peer group and the implied volatility of our assets and current 

leverage. 

(2) We have not issued dividends to date and do not anticipate issuing dividends. 

(3) Based on the implied yield currently available on U.S. Treasury zero-coupon issues with an equivalent expected term. 

(4) Represents the period that our share-based awards are expected to be outstanding. Management uses the simplified method for our estimation of the expected life 

as we do not have adequate historical data. 
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Share-Based Compensation Amortization Expense 

We recognized the following compensation costs, net of actual forfeitures, related to share-based compensation for the periods 

presented: 

 Predecessor   Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Direct costs of revenue (excluding depreciation and 
amortization) $ 2,216   $ 1,056   $ 214    $ 5,197  

Selling, general and administrative  8,699    4,368    1,055     13,435  

Total share-based compensation $ 10,915   $ 5,424   $ 1,269    $ 18,632  
 

Note 12—Income Taxes 

The Company measures deferred tax assets and liabilities using enacted tax rates that will apply in the years in which the 

temporary differences are expected to be recovered or paid. 

In response to COVID-19, on March 18, 2020, the Families First Coronavirus Response Act (the “FFCR Act”) was enacted, and 

on March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”) was enacted. The FFCR Act and the 

CARES Act contain numerous income tax provisions, such as increasing the 30 percent adjusted taxable income threshold to 50 

percent for taxable years beginning in 2019 and 2020 for purposes of determining allowable business interest expense deductions. The 

CARES Act repeals the 80 percent limitation for taxable years beginning before January 1, 2021 (enacted by the U.S. Tax Cut and 

Jobs Act), and it further specifies that net operating losses arising in a taxable year beginning after December 31, 2017, and before 

January 1, 2021, are allowed as a carryback to each of the five taxable years preceding the taxable year of such losses. Modifications 

to the tax rules for the carryback of net operating losses and business interest limitations resulted in a federal tax refund of 

approximately $49.7 million as of December 31, 2021. In addition, the CARES Act includes refundable payroll tax credits and 

deferral of employment side social security payments. As of December 31, 2022, Intelsat’s payroll deferral amount of $6.7 million was 

fully paid. 

On August 16, 2022, the U.S. government enacted the Inflation Reduction Act of 2022 (the "Inflation Reduction Act"), which 

includes, among other provisions, changes to the U.S. corporate income tax system, including a 15% minimum tax based on average 

adjusted financial statement income exceeding $1.0 billion for any three consecutive years preceding the tax year and a 1% excise tax 

on net repurchases of stock in excess of $1.0 million after December 31, 2022. We do not anticipate a material financial impact from 

the Inflation Reduction Act during 2023. 

The following table summarizes our total income (loss) before income taxes (in thousands): 

 Predecessor Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Domestic income (loss) before income taxes $ (891,769)  $ 1,343,625   $ 3,806,832    $ 269,396  

Foreign income (loss) before income taxes  (24,557)   (48,990)   818,610     (343,373) 

Total income (loss) before income taxes $ (916,326)  $ 1,294,635   $ 4,625,442    $ (73,977) 

The provision for (benefit from) income taxes consisted of the following (in thousands): 

Predecessor Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Current income tax provision (benefit):         
Domestic $ —   $ —   $ —    $ —  

Foreign  (10,034)   (6,511)   5,585     19,063  

Total  (10,034)   (6,511)   5,585     19,063  

Deferred income tax provision (benefit):         
Domestic  —    —    —     —  

Foreign  2,979    11,405    (9,490)    (19,654) 

Total  2,979    11,405    (9,490)    (19,654) 

Total income tax provision (benefit): $ (7,055)  $ 4,894   $ (3,905)   $ (591) 
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The income tax provision (benefit) was different from the amount computed using the Luxembourg statutory income tax rate of 

24.94% for all periods presented for the reasons set forth in the following table (in thousands): 

Predecessor Successor 

 
Year Ended 

December 31, 2020  
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Expected tax provision (benefit) at Luxembourg 
statutory income tax rate $ (228,532)  $ 322,882   $ 1,153,585    $ (18,450) 

Foreign income tax differential  4,320    49,506    1,227     22,123  

Luxembourg financing activities  66,772    27,759    5,435     18,300  

Changes in unrecognized tax benefits  8,595    11,449    3,987     (1,217) 

Changes in valuation allowance  792,487    (372,358)   436,801     292,290  

Foreign tax credits  (8,754)   5,952    108     17,120  

U.S. State tax expense  21,764    5,526    (573)    (4,898) 

Internal reorganization  36,151    21,017    (1,602,929)    (292,157) 

Impairment to intercompany investments in 
Luxembourg subsidiaries  (693,263)   (8,520)   (1,728)    (32,376) 

Net operating loss carryback  (6,227)   (21,518)   —     (5,596) 

Research and development credits  —    (5,897)   —     2,621  

Permanent establishment income  —    (31,617)   —     —  

Other  (368)   713    182     1,649  

Total income tax provision (benefit) $ (7,055)  $ 4,894   $ (3,905)   $ (591) 

The majority of our operations are located in taxable jurisdictions, including Luxembourg, the U.S. and the United Kingdom 

(“UK”). Due to our cumulative losses in recent years, and the inherent uncertainty associated with the realization of taxable income in 

the foreseeable future, we recorded a full valuation allowance against the cumulative net operating losses generated in Luxembourg. 

The difference between “Income tax benefit (expense)” reported in the consolidated statements of operations and tax computed at 

statutory rates is attributable to the valuation allowance on losses generated in Luxembourg, the provision for foreign taxes, which 

were principally in the U.S. and the UK, as well as withholding taxes on revenue earned in some of the foreign markets in which we 

operate, and a tax reserve established on certain tax benefits taken on the Base Erosion and Anti-Abuse Tax. 

The following table details the composition of the net deferred tax balances on our consolidated balance sheets as of December 

31, 2021 and 2022 (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 
Long-term deferred taxes, net $ 16,879    $ 22,703  

Other assets  (68,652)    (45,531) 

Net deferred taxes $ (51,773)   $ (22,828) 
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The components of the net deferred tax liability were as follows (in thousands): 

 Predecessor   Successor 

 
As of December 31, 

2021   
As of December 31, 

2022 
Deferred tax assets:     

Accruals and advances $ 2,959    $ 21,968  

Amortizable intangible assets  790,963     958,342  

Non-amortizable intangible assets  16,577     324,527  

Customer deposits  2,611     2,602  

Bad debt reserve  4,848     3,300  

Disallowed interest expense carryforward  60,933     65,565  

Net operating loss carryforward  1,930,502     2,126,710  

Tax credits  17,708     9,933  

Tax basis differences in investments and affiliates  44,500     23,279  

Satellites and other property and equipment  241,028     374,079  

Capital loss carryforward  5,717     2,757  

Operating lease liabilities  16,563     14,164  

Other  324     84,697  

Total deferred tax assets  3,135,233     4,011,923  

Deferred tax liabilities:     

Amortizable intangible assets  (3,854)    (3,855) 

Non-amortizable intangible assets  (31,702)    (40,184) 

Tax basis differences in investments and affiliates  (353,548)    (381,056) 

Operating lease ROU asset  (14,306)    —  

Basis difference in indebtedness  (281,830)    —  

Other  (3,171)    (12,563) 

Total deferred tax liabilities  (688,411)    (437,658) 

Valuation allowance  (2,498,577)    (3,597,093) 

Total net deferred tax liabilities $ (51,755)   $ (22,828) 

As of December 31, 2021 and 2022, our consolidated balance sheets included a deferred tax asset in the amount of $1.9 billion 

and $2.1 billion, respectively, attributable to the future benefit from the utilization of certain net operating loss carryforwards. In 

addition, our balance sheets as of December 31, 2021 and 2022 included $17.7 million and $9.9 million of deferred tax assets, 

respectively, attributable to the future benefit from the utilization of tax credit carryforwards. As of December 31, 2022, we had tax-

effected U.S. federal, state and other foreign tax net operating loss carryforwards of $105.9 million, of which $59.0 million is expiring 

between 2024 and 2038, with the remaining $46.9 million having an indefinite life. In addition, as of December 31, 2022, we had 

Luxembourg tax-effected net operating loss carryforwards of $2.0 billion and of this amount $1.0 billion expires between 2035 and 

2039. These Luxembourg net operating loss carryforwards were caused primarily by our interest expense, satellite depreciation and 

amortization and impairment charges related to investments in subsidiaries, goodwill and other intangible assets. Our research and 

development credit of $1.5 million may be carried forward to 2037. Our foreign tax credit of $8.4 million as of December 31, 2022 is 

fully valued. 

Our valuation allowance as of December 31, 2021 and 2022 was $2.5 billion and $3.6 billion, respectively. Almost all of the 

valuation allowance relates to Luxembourg net operating loss carryforwards and deferred tax assets created by differences between the 

U.S. GAAP and the Luxembourg tax basis in our assets. Certain operations of our subsidiaries are controlled by various intercompany 

agreements which provide these subsidiaries with predictable operating profits. Other subsidiaries, principally Luxembourg and U.S. 

subsidiaries, are subject to the risks of our overall business conditions which make their earnings less predictable. Our valuation 

allowance as of December 31, 2022 also relates to certain deferred tax assets in our U.S. subsidiaries, including foreign tax credit 

carryforward and disallowed interest expense carryforward. 
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The following table summarizes the activity related to our unrecognized tax benefits (in thousands): 

 Predecessor   Successor 

 
Year Ended 

December 31, 2021  
Two Months Ended 
February 28, 2022   

Ten Months Ended 
December 31, 2022 

Balance at beginning of period $ 51,402   $ 63,039    $ 67,275  

Increases (decreases) related to current year tax positions  5,711    4,092     (1,032) 

Increases related to prior year tax positions  8,352    150     462  

Decreases related to prior year tax positions  (14)   (6)    (78) 

Expiration of statute of limitations for the assessment of taxes  (2,412)      (560) 

Balance at end of period $ 63,039   $ 67,275    $ 66,067  

As of December 31, 2021 and 2022, our gross unrecognized tax benefits were $63.0 million and $66.1 million, respectively 

(including interest and penalties), of which $59.0 million and $56.5 million, respectively, if recognized, would affect our effective tax 

rate. As of December 31, 2021 and 2022, we recorded reserves for interest and penalties in the amounts of $0.3 million and $2.6 

million, respectively. We continue to recognize interest and, to the extent applicable, penalties with respect to the unrecognized tax 

benefits as income tax expense. Since December 31, 2021, the change in the balance of unrecognized tax benefits has consisted of an 

increase of $4.1 million and a decrease of $1.0 million related to current year tax positions for the two months ended February 28, 

2022 and ten months ended December 31, 2022, respectively, and net increases of $0.1 million and $0.4 million related to prior year 

tax positions for the two months ended February 28, 2022 and ten months ended December 31, 2022, respectively. The increase in 

gross unrecognized tax benefits was partially offset by $0.6 million related to the expiration of the statute of limitations on the 

assessment of certain tax positions during the ten months ended December 31, 2022. 

We operate in various taxable jurisdictions throughout the world, and our tax returns are subject to audit and review from time to 

time. We consider Luxembourg, the U.S. and the UK to be our significant tax jurisdictions. Our subsidiaries in these jurisdictions are 

subject to income tax examination for periods after December 31, 2016. We believe that there are no jurisdictions in which the 

outcome of unresolved tax issues or claims is likely to be material to our results of operations, financial position or cash flows within 

the next twelve months. 

Effective January 31, 2020, the UK formally exited the European Union (“EU”). As a result of the withdrawal, existing tax 

reliefs and exemptions on intra-European transactions will likely cease to apply to transactions between UK entities and EU entities. 

In addition, transactions with non-EU countries, such as the U.S., may also be affected. As of December 31, 2022, all relevant tax laws 

and treaties remained unchanged and the tax consequences were unknown. Therefore, we have not recognized any impacts of the 

withdrawal in the income tax provision as of December 31, 2022. We will recognize any impacts to the tax provision when changes in 

tax laws or treaties between the UK and the EU or individual EU member states are enacted. 

As described in Note 9—Debt, in accordance with the Final Plan, all of the Company’s debt that was outstanding as of 

December 31, 2021 has been repaid or settled and extinguished. The IRC provides that a debtor in a Chapter 11 bankruptcy case may 

exclude cancellation of debt income (“CODI”) from taxable income but must reduce certain of its tax attributes by the amount of any 

CODI realized as a result of the consummation of a plan of reorganization. The amount of CODI realized by a taxpayer is determined 

based on the fair market value of the consideration received by the creditors in settlement of outstanding indebtedness. Upon 

emergence from Chapter 11 bankruptcy proceedings, CODI may reduce some or all of the amount of prior U.S. tax attributes, which 

can include net operating losses, general business credits, capital losses, and tax basis in assets. The actual reduction in tax attributes 

occurred effective December 31, 2022. The Company’s amount of remaining U.S. deferred tax assets, against which a partial valuation 

exists, will be limited under IRC Section 382 due to the change in control resulting from the Final Plan.  

The Company has evaluated the impact of the reorganization, including the change in control, resulting from its emergence from 

bankruptcy. The post-Emergence Company was able to fully absorb the CODI realized by the pre-Emergence Company in connection 

with the reorganization as an offset to current year operating losses without impacting its net historical operating losses, general 

business credits, capital losses, and tax basis in assets. It is more likely than not that the post-Emergence Company will not fully 

realize future income tax benefits related to its remaining U.S. net deferred tax asset based on the IRC Section 382 limitation, 

historical results, and expected market conditions known on the date of measurement, and the Company has therefore maintained a 

partial valuation allowance against the remaining U.S. net deferred tax asset. This is periodically reassessed and could change in the 

future. 

Note 13—Contractual Commitments 

In the further development and operation of our commercial global communications satellite system, significant additional 

expenditures are anticipated. In connection with these and other expenditures, we have a significant amount of debt, as described in 

Note 9—Debt, and lease commitments, as described in Note 10—Leases. In addition to these debt and related interest obligations and 
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lease commitments, we have expenditures represented by other contractual commitments. The additional expenditures as of December 

31, 2022 and the expected year of payment are as follows (in thousands): 

Year Ended December 31,  

Satellite 
Construction 
and Launch 
Obligations  

Satellite Capacity 
and Teleport 

Commitments  

Satellite 
Performance 

Incentive 
Obligations  

Horizons-3 
Satellite LLC 

Contribution and 
Purchase 

Obligations(1)  Total 

2023  $ 338,526   $ 199,729   $ 26,478   $ 36,698   $ 601,431  

2024   225,188    136,910    21,189    36,978    420,265  

2025   58,961    131,161    19,318    41,298    250,738  

2026   6,465    119,339    15,985    29,062    170,851  

2027   5,770    112,206    14,447    15,313    147,736  

Thereafter   59,896    395,587    42,965    110,326    608,774  

Total contractual commitments  $ 694,806   $ 1,094,932   $ 140,382   $ 269,675   $ 2,199,795  

(1) Includes commitments to make capital contributions to and purchase satellite capacity from Horizons 3. See Note 7—Investments. 

(a) Satellite Construction and Launch Obligations 

As of December 31, 2022, we had approximately $694.8 million of expenditures remaining under our existing satellite 

construction and launch contracts, including expected orbital performance incentive payments for satellites currently in the 

construction phase. Included in this number is the procurement and launch of one new satellite in connection with the C-band clearing 

process. The Company expects to receive reimbursement payments for certain upfront C-band spectrum clearing expenses incurred, 

subject to the satisfaction of certain deadlines and other conditions set forth in the FCC Final Order. 

These contracts typically require that we make progress payments during the period of the satellites’ construction and contain 

provisions that allow us to cancel the contracts for or without cause. If cancelled without cause, we could be subject to substantial 

termination penalties, including the forfeiture of progress payments made to-date and additional penalty payments. If cancelled for 

cause, we are entitled to recover progress payments made to-date and liquidated damages as specified in the contracts. 

(b) Satellite Performance Incentive Obligations 

Satellite construction contracts also typically require that we make orbital incentive payments (plus interest as defined in each 

agreement with the satellite manufacturer) over the orbital life of the satellite. The incentive obligations may be subject to reduction or 

refund if the satellite fails to meet specific technical operating standards. As of December 31, 2022, we had $140.4 million of satellite 

performance incentive obligations, including future interest payments, for satellites currently in orbit. 

(c) Satellite Capacity and Teleport Commitments 

We have agreements with vendors to provide us with transponder and teleport satellite services. These agreements vary in length 

and amount. As of December 31, 2022, we had approximately $1.1 billion of expenditures remaining under our existing commitments. 

Note 14—Contingencies 

On May 13, 2020, the Debtors commenced the Chapter 11 Cases under title 11 of the Bankruptcy Code in the Bankruptcy Court. 

As a result of such bankruptcy filings, substantially all proceedings pending against the Debtors were stayed and prepetition liabilities 

are subject to compromise. The stay was ended upon the occurrence of the Effective Date. See Note 2—Emergence from Chapter 11 

Proceedings and Other Related Matters. 

SES Claim 

On July 14, 2020, SES Americom, Inc. (“SES”) filed a proof of claim in the Bankruptcy Court in the amount of $1.8 billion 

against each of the Debtors. SES asserts that the Debtors owe money (or will owe money) to SES pursuant to certain contractual and 

fiduciary obligations made in the context of the consortium agreement entered into in September of 2018 among Intelsat US LLC, 

SES, and other satellite operators (the “Consortium Agreement”). SES claims that it is entitled to 50% of the combined payments that 

may eventually be payable to the Debtors and SES pursuant to the FCC Final Order, which provides for ARPs subject to the 

satisfaction of certain deadlines and other conditions set forth therein. SES’s proof of claim alleges that the Debtors breached the 

Consortium Agreement by taking the position that the Debtors are not required to split ARPs with SES and the other members of the 

consortium. The proof of claim also alleged breach of fiduciary duties and unjust enrichment and seeks monetary and punitive 

damages. We disputed the allegations in the proof of claim and on October 19, 2020, filed an objection to the proof of claim and have 
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vigorously litigated our position. SES also filed an objection to the Debtors’ Plan in connection with the confirmation hearing. Intelsat 

settled SES’s Plan objection and as part of the settlement SES agreed to: (1) eliminate any punitive damage claims; (2) limit their 

breach of contract and unjust enrichment claims to three Debtor entities; and (3) limit damages under their “constructive trust” theory 

to a maximum of $200.0 million, even if SES wins. Trial on the SES claim concluded on February 15, 2022, proposed findings of fact 

and conclusions of law were filed on March 18, 2022, and the Bankruptcy Court heard closing arguments on April 19, 2022. 

On September 30, 2022, the Bankruptcy Court ruled in the Debtors’ favor on all relevant issues, awarding SES nothing. The 

Debtors had accrued an estimate of this liability in accordance with ASC 450, Contingencies as of December 31, 2021 for which we 

recognized a benefit during the three months ended September 30, 2022. SES filed a Notice of Appeal on October 14, 2022. The 

appeal was briefed and argued before the U.S. District Court for the Eastern District of Virginia (“District Court”) on March 20, 2023. 

The District Court judge has asked the parties to submit to mediation to settle the appeal. 

On September 8, 2020, SES also filed a series of proofs of claim in the amount of approximately $11.6 million for costs it 

contends were associated with the Agreement (the “Cost Claims”). In January 2023, the parties settled the Cost Claims and Intelsat’s 

motion to receive expense reimbursements related to the trial of the ARP claim. Intelsat and SES stipulated that (1) the Cost Claims 

are withdrawn with prejudice and will receive no recovery; and (2) Intelsat will be paid $100,000 following the final judgement (and 

exhaustion of all appeals) if the Bankruptcy Court’s decision rejecting SES’s ARP claim is affirmed. 

On March 20, 2023, an oral argument was held in the U.S. District Court for the Eastern District of Virginia, Richmond Division 

addressing the appeal filed by SES. The court requested a mediation session be held on May 16, 2023 before it rules on the case. 

Note 15—Related Party Transactions 

(a) Indemnification Agreements 

We have entered into agreements with our executive officers and directors to provide contractual indemnification in addition to 

the indemnification provided for in our articles of association. 

(b) Intelsat S.A. (now Reorganized ISA S.A.) and Intelsat Investment Holdings S.á r.l. 
As of December 31, 2021, Intelsat recorded a net related party payable of $15.1 million, which is included within “Due to related 

parties, net” on our consolidated balance sheets. This amount was settled in accordance with the Final Plan.  
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Note 16—Reconciliation with International Financial Reporting Standards (referred to hereafter as “IFRS”) 
 
 
No comparison for 2021 are inserted since the company Intelsat S.A (formerly Intelsat Emergence S.A.) was incorporated on 

February 1, 2022 and became the new ultimate parent of the Intelsat group from end of February 2022. 
 
The reconciliation of the shareholders’ equity under U.S. GAAP to the shareholders’ equity under IFRS as at December 31, 

2022 was as follows: 

 2022 

 
USD Thousands 

 
Shareholders’ equity under U.S. GAAP  $ 3,589,615 
Pension accumulated other comprehensive income adjustment  10,650 
Pension related expenses  (10,650) 
Leases  (3,503) 
Government grants   (206,818) 
Business combinations (deferred revenue)  209,169 
Depreciation of deferred revenue   (18,690) 

    
Shareholders’ equity under IFRS $   3,569,773 

    

 

 The reconciliation of the result for the period under U.S. GAAP to the result for the period under IFRS for the post 
emergence period from March 1 to December 31, 2022 was as follows: 

 2022 
 

USD Thousands 
 

Result for the period under U.S. GAAP  $ (153,616) 
Pension related expenses  (10,650) 
Share-based compensation  (13,075) 
Leases  (3,503) 
Government grants  (206,818) 
Business combinations (deferred revenue)  209,169 
Depreciation of deferred revenue  (18,690) 

    
Result for the period under IFRS $   (197,183) 

    

 
 

Pension-related expenses (IAS 19 & IAS 19 R) 
 In 2011, the International Accounting Standards Board issued revisions to IAS 19 (“IAS 19R”), the IFRS accounting standard 
for retirement plans. Except for gains and losses recognized under other comprehensive income instead of the profit & loss account, as 
it is recognized under U.S. GAAP, there were no other material differences as a result of IAS 19R.  

 

Share-based compensation (IFRS 2) 
 IFRS 2 Share-based Compensation requires the Company to measure share-based compensation related to share purchase 
options and RSUs at the fair value of the option or RSU on the date of the grant, and recognize the fair value as expense over the 
vesting period of the award. IFRS 2 also requires that an award with graded vesting be considered as separate grants with different 
vesting dates and fair values. Under U.S. GAAP, awards with graded vesting are recognized as expense on a straight-line basis over 
the entire vesting period. 

 
Leases (IFRS 16) 

IFRS 16 Leases requires all leases to be accounted for as finance leases, whereas under U.S. GAAP a lease may be classified as 
an operating lease or a finance lease. In both cases, lessees will recognize a right-of-use asset and a lease liability. However, a lessee 
with a finance lease is required to apply a financing model in which the expense resulting from the lease declines during the lease 
term. In comparison, an operating lease results in lease expense recognized on a straight-line basis, by amortizing the leased asset 
more slowly than a financing leased asset. 
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Government grants (IAS 20) 

IAS 20 states that a company recognizes a government grant when there is a reasonable assurance that the grant will be received, 
and that the entity will comply with any conditions attached to the grant. Subject to the above, IAS 20 requires government grants to 
be recognized in profit or loss on a systematic basis over the periods in which the entity recognizes expenses for the related costs for 
which the grants are intended to compensate. In case of grants related to depreciable assets, the grant is recorded as a reduction of the 
cost of the depreciable asset. Under U.S. GAAP, the expected reimbursement payments from the FCC in connection with the C-band 
clearing efforts, including the expected reimbursements related to depreciable assets, were initially recorded under Long-Term 
Contract Liabilities on the balance sheet when paid. A portion of the expected reimbursement payments was partially recognized in 
other income as at December 31, 2021. The remaining expected reimbursement payments were recorded under Long-Term Contract 
Liabilities on the balance sheet as at December 31, 2022.  

 
Business combinations (IFRS 3) 

The re-organization that took place immediately at the time of the emergence from the Chapter 11, with the creation of a new 
ultimate parent company Intelsat S.A. (formerly Intelsat Emergence S.A.) owned by new shareholders, represented a change of 
control. IFRS 3 requires assets and liabilities to be remeasured at the time of a change of control. Under U.S. GAAP the Company 
adopted ASU 2021-08 in the first quarter of 2022, which requires an acquirer to recognize and measure contract assets and liabilities 
acquired in a business combination as if the acquirer had originated the contracts rather than adjust them to fair value. No 
measurement principle exception exists within IFRS 3, therefore contract assets and liabilities are required to be remeasured at fair 
value.  As of the emergence date, the fair values of our contract assets approximated their carrying values, therefore no fair value 
adjustment was required.  The fair value of the contract liabilities was $209.2 million lower than the carrying value. 

 

Note 17—Employees 
During the post emergence period ended December 31, 2022, on average we had 1,992 full-time regular employees, as follows: 

 

•  1,177 employees in engineering, operations and related information systems; 

•  257 employees in finance, legal and other administrative functions; 

•  468 employees in sales, marketing and strategy; and 

•  90 employees in support of government sales and marketing. 

Total employee expenses represented USD $339.1 million for the post emergence period ended December 31, 2022. 

 
Note 18—Auditor fees 
 

Fees billed to the Company and its subsidiaries by KPMG Audit S.à r.l., and other member firms of the KPMG network during 
the years ended December 31, 2022 were as follows: 

(USD in thousands, VAT excluded) 
 2022 
 Audit fees annual accounts and consolidated accounts $ 4,600 

 Other services        100 

 

Note 19—Emoluments granted to members of managerial body 
During the year ended December 31, 2022, members of managerial body received compensation as follows: 

 

(USD in millions) 
   
 Remuneration including bonuses $55.6   

 Director fees     2.6   

 Other benefits     0.4    

No advances or loans were granted to the key management members of the Company for the period March 1 to December 31, 
2022. 
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Note 20—List of consolidated subsidiaries 
 

The list of our subsidiaries consolidated in full in the accounts of Intelsat S.A. as of December 31, 2022 is set forth below. 
Unless otherwise stated, the subsidiaries listed below are directly or indirectly owned 100% by Intelsat S.A. 

 
1. Horizons Satellite Holdings LLC, owned 50%, a limited liability company organized under the laws of Delaware.  
2. Horizons-1 Satellite LLC, owned 50%, a limited liability company organized under the laws of Delaware. 
3. Horizons-2 Satellite LLC, owned 50%, a limited liability company organized under the laws of Delaware. 
4. Horizons-3 License LLC, a limited liability company organized under the laws of Delaware. 
5. Intelsat (Luxembourg) S.à r.l, (formerly known as Intelsat (Luxembourg)S.A..), a company organized under the laws of 

Luxembourg. 
6. Intelsat Africa (Pty.) Ltd., a company organized under the laws of South Africa. 
7. Intelsat Align S.à r.l., a company organized under the laws of Luxembourg. 
8. Intelsat Alliance LP, a limited partnership organized under the laws of Delaware. 
9. Intelsat Asia (Hong Kong) Limited, a company organized under the laws of Hong Kong. 
10. Intelsat Asia Carrier Services LLC, a limited liability company organized under the laws of Delaware. 
11. Intelsat Asia Pty. Ltd., a company organized under the laws of Australia. 
12. Intelsat Aviation AcquisitionCo LLC, a limited liability company organized under the laws of Delaware. 
13. Intelsat Aviation HoldCo LLC, a limited liability company organized under the laws of Delaware. 
14. Intelsat Aviation TopCo LLC, a limited liability company organized under the laws of Delaware. 
15. Intelsat Brasil Ltda., a company organized under the laws of Brazil. 
16. Intelsat Brasil Servicos de Telecomunicacao Ltda., a company organized under the laws of Brazil. 
17. Intelsat Canada ULC, an unlimited liability company organized under the laws of Canada. 
18. Intelsat Clearinghouse LLC, a limited liability company organized under the laws of Delaware. 
19. Intelsat Connect Finance S.à r.l (formerly known as Intelsat Connect Finance S.A..), a company organized under the laws of 

Luxembourg. 
20. Intelsat Envision Holdings LLC, a limited liability company organized under the laws of Delaware. 
21. Intelsat Finance Bermuda Ltd., a company organized under the laws of Bermuda. 
22. Intelsat France SAS, a company organized under the laws of France. 
23. Intelsat General Communications LLC, a limited liability company organized under the laws of Delaware. 
24. Intelsat Genesis GP LLC, a limited liability company organized under the laws of Delaware. 
25. Intelsat Genesis Inc., a corporation organized under the laws of Delaware. 
26. Intelsat Global Sales & Marketing Ltd., a company organized under the laws of England and Wales. 
27. Intelsat Holdings LLC, a limited liability company organized under the laws of Delaware. 
28. Intelsat Holdings S.à r.l. (formerly known as Intelsat HoldingsS.A.), a company organized under the laws of Luxembourg. 
29. Intelsat Horizons-3 LLC, a limited liability company organized under the laws of Delaware. 
30. Intelsat India Private Limited, a company organized under the laws of India. 
31. Intelsat Inflight (Shanghai) Limited, a company organized under the laws of China. 
32. Intelsat Inflight Brasil Participacoes Ltda., a company organized under the laws of Brazil. 
33. Intelsat Inflight Brasil Telecomunicacoes Ltda., a company organized under the laws of Brazil. 
34. Intelsat Inflight Canada ULC, a company organized under the laws of Canada. 
35. Intelsat Inflight Chile SpA, a company organized under the laws of Chile. 
36. Intelsat Inflight Colombia SAS, a company organized under the laws of Colombia. 
37. Intelsat Inflight Ecuador SAS, a company organized under the laws of Ecuador. 
38. Intelsat Inflight France SAS, a company organized under the laws of France. 
39. Intelsat Inflight Germany GmbH, a company organized under the laws of Germany. 
40. Intelsat Inflight Godo-Kaisha, a company organized under the laws of Japan. 
41. Intelsat Inflight HK Limited, a company organized under the laws of Hong Kong. 
42. Intelsat Inflight India LLP, a limited liability partnership organized under the laws of India. 
43. Intelsat Inflight International Holdings LLC, a limited liability company organized under the laws of Delaware. 
44. Intelsat Inflight Licenses LLC, a limited liability company organized under the laws of Delaware. 
45. Intelsat Inflight LLC, a limited liability company organized under the laws of Delaware. 
46. Intelsat Inflight México, S. de R.L. de C.V., a company organized under the laws of Mexico. 
47. Intelsat Inflight Netherlands B.V., a company organized under the laws of the Netherlands. 
48. Intelsat Inflight Pty. Ltd., a company organized under the laws of Australia. 
49. Intelsat Inflight SG Pte. Ltd., a company organized under the laws of Singapore. 
50. Intelsat Inflight Switzerland GmbH, a company organized under the laws of Switzerland. 
51. Intelsat Inflight UK Limited, a company organized under the laws of England and Wales. 
52. Intelsat International Employment, LLC, a limited liability company organized under the laws of Delaware. 
53. Intelsat International Systems LLC, a limited liability company organized under the laws of Delaware. 
54. Intelsat Investments S.à r.l. (formerly known as Intelsat Investments S.A.), a company organized under the laws of 

Luxembourg. 
55. Intelsat Invoice Services LLC, a limited liability company organized under the laws of Delaware. 
56. Intelsat Israel Ltd., a company organized under the laws of Israel. 
57. Intelsat Jackson Holdings S.A., a company organized under the laws of Luxembourg. 
58. Intelsat Kommunikations GmbH, a company organized under the laws of Germany. 
59. Intelsat License Holdings LLC, a limited liability company organized under the laws of Delaware. 
60. Intelsat License LLC, a limited liability company organized under the laws of Delaware. 
61. Intelsat Peru SAC, a company organized under the laws of Peru. 
62. Intelsat Satellite Communications Limited, a company organized under the laws of Kenya. 
63. Intelsat Satellite LLC, a limited liability company organized under the laws of Delaware. 
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64. Intelsat Senegal S.à r.l., a company organized under the laws of Senegal. 
65. Intelsat Services and Equipment LLC, a limited liability company organized under the laws of Delaware. 
66. Intelsat Singapore Pte. Ltd., a company organized under the laws of Singapore. 
67. Intelsat Subsidiary (Gibraltar) Limited, a company organized under the laws of Gibraltar. 
68. Intelsat UK Financial Services Ltd., a company organized under the laws of England and Wales. 
69. Intelsat US Finance LLC, a limited liability company organized under the laws of Delaware. 
70. Intelsat US LLC, a limited liability company organized under the laws of Delaware. 
71. Intelsat Velocity Holdings LLC, a limited liability company organized under the laws of Delaware. 
72. Intelsat Ventures S.à r.l., a company organized under the laws of Luxembourg. 
73. Intelsat Virginia Holdings LLC, a limited liability company organized under the laws of Virginia. 
74. Mountainside Teleport LLC, a limited liability company organized under the laws of Delaware. 
75. PanAmSat de México, S. de R.L. de C.V., a company organized under the laws of Mexico. 
76. PanAmSat Europe Corporation, a corporation organized under the laws of Delaware. 
77. PanAmSat India Marketing, L.L.C., a limited liability company organized under the laws of Delaware. 
78. PanAmSat India, LLC, a limited liability company organized under the laws of Delaware. 
79. PanAmSat International Holdings LLC, a limited liability company organized under the laws of Delaware. 
80. PanAmSat International Sales, LLC, a limited liability company organized under the laws of Delaware. 
81. PanAmSat Satellite Europe Limited, a company organized under the laws of England and Wales. 
82. PanAmSat Sistemas de Comunicação DTH do Brasil Ltda., a company organized under the laws of Brazil. 
83. Southern Satellite Licensee LLC, a limited liability company organized under the laws of Delaware. 
84. Southern Satellite LLC, a limited liability company organized under the laws of Delaware. 
85. WP COM, S. de R.L. de C.V., a company organized under the laws of Mexico. 

 

Note 21—Subsequent events 
Satellite Launches 
On April 7, 2023, Intelsat 40e (IS-40e) satellite was successfully launched. IS-40e will provide focused coverage over North America 

for our commercial aviation, maritime, land mobility and networks customers, and will monitor and track air pollution across North 

America with NASA’s hosted payload Tropospheric Emissions: Monitoring of Pollution. 
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