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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Opportunities and Resources, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Opportunities and Resources, Inc.
which comprise the statement of financial position as of June 30, 2023, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Opportunities and Resources, Inc. as of June 30, 2023,and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards,, is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated,
in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
February 29, 2024, on our consideration of Opportunities and Resources, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Opportunities and Resources Inc.’s internal
control over financial reporting and compliance.

E/o,luu‘- ﬂ#""‘:dqluL

Dennis H. lkawa, CPA,LLC
Certified Public Accountant

Honolulu, Hawaii
January 31, 2025



OPPORTUNITIES AND RESOURCES, INC.

Statement of Financial Position

June 30,2024
ASSETS
CURRENT ASSETS

Cash and cash equivalents $ 1,421,332
Client Custodial Fund -
Client Trust Account -
Accounts receivable , less allowance of $16,500 974,109
Accounts receivable - clients cost share 10,138
Accounts receivable - other 1,145,398
Accounts receivable - interfund 2,708,392
Marketable securities 349,067
Prepaid expenses 4,343

TOTAL CURRENT ASSETS $ 6,612,778

RESTRICTED DEPOSITS AND FUNDED RESERVES

Tenant security deposit 2,113
Replacements reserves 210,047
Residual receipts reserve 2,985
Other reserves 89,175
TOTAL RESTRICTED DEPOSITS AND FUNDED RESERVES 304,319
ADVANCES TO RELATED PARTY 902,041
PROPERTY AND EQUIPMENT, NET OF
accumulated depreciation 589,035
TOTAL ASSETS $ 8,408,173

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses $ 2,393,334
Client Custodial Fund 375,782
Clients Trust 529,171
Current portion of long-term debt 45,776
Accounts payable - interfund 1,776,797
Accrued payroll and related liabilities 114,443
Deposits 1,957
Accrued interest 230
TOTAL CURRENT LIABILITIES 5,237,490
TENANT SECURITY DEPOSITS 2,113
LONG-TERM DEBT, less current portion 660,824
TOTAL LIABILITIES 5,900,427

COMMITMENTS AND CONTINGENCIES

NET ASSETS
Unrestricted 2,507,747
Total net assets 2,507,747
Total liabilities and net assets $ 8,408,174

See accompanying notes to financial statements



OPPORTUNITIES AND RESOURCES, INC.
Statement of Activities

Year Ended June 30,2024

Unrestricted

Revenue and Other Support

Revenues:
Grant Revenue $ -
Program service fees 4,044,332
Rental revenue 730,807
Miscellaneous Rental revenue 84,605
Grants -
Investment Income (loss) 96,995
Other income 10,335
Donations 37,092
Total revenues 5,004,166

TOTAL REVENUE

Expenses
Program Services
HUD Program 138,650
FmHA Program 287,681
Residentail Housing Program’ 468,030
Adult care Program 1,393,377
Indepndent Care Prpogram 2,578,177
DOM Program 89,132
Restricted Program -
TOTAL PROGRAM SERVICES 4,955,047

Supporting services -

Fundraising 215,508
Management and General 25,580
TOTAL EXPENSES 5,196,134

NON-OPERATING INCOME (EXPENSES):

Interest subsidy income 63,965
Interest subsidy expense (63,965)
Changes in net assets (191,968)
Net Assets, beginning of year 2,684,824

Prior period adjustments -

Net Assets, beginning of year, as restated 2,684,824

Net Assets, end of year $ 2,492,856

See accompanying notes to financial statements



OPPORTUNITIES AND RESOURCES, INC.

Statement of Functional Expenses

Year Ended June 30, 2024

Salaries & Wages
Payroll Tax

Payroll processing
Employee Benefit
Food service
Telephone

Client's Medical and dental
Client cost share
Client Meals

Repair and maintenance
Dues & subscription
House allowance
Interest

Investment expenses
Professional Service
Maintenance Fees
Management Fees
Audit expenses
Supplies and Materials
Postage

Rent - premises

Rent - equipment
Tenant Rent

Program activities
Depreciation
Insurance

Equipment Rent

Auto and client transportation

Advertising and promotion
Training

Utilities

License and Fees

Bank charge

Property tax

Taxes- other

Miscellaneous financial charges

Contract Services

See accompanying notes to financial statements

Program Support
HUD FmHA HV Residential H & CBS ICF MR(l) Restricted CHSP DOM Social Sec Fund General and Total
Program Program Housing Program Adult Care Program Program Account Account Program Program Subtotal Raising Administrative Expenses
- $ 18,205 $ 90,273  $ 949,852  § 1,668,997 § - 8 - % 33940 $ $2,761,267 - - $ 2,761,267.32
- 1,576 7,553 78,128 137,932 - - 2,808 $227,997 - - 227,997
- - 414 2,554 5114 - - 100 $8,181 - - 8,181
- - 20 920 3,880 - - - $4,820 - 24,750 29,570
- - - - - - - - $0 - - -
8,478 15,692 - 7,453 22,699 - - 3,727 $58,049 - - 58,049
- - - - - - - - $0 - - -
- - - - - - - - $0 - - -
- - 135,754 - 158,903 - - - $294,657 - - 294,657
5,160 4,630 - 7,306 24,272 - - 3,653 $45,020 - - 45,020
- - - - - - - - $0 - - -
- - 42,240 - - - - - $42,240 - - 42,240
3,280 (780) - - - - - - $2,500 - - 2,500
- - - - - - - - $0 - 3,561 3,561
12,696 - - - 65,258 - - - $77,954 162,500 - 240,454
20,880 60,000 - - - - - - $80,880 - - 80,880
- 24,510 - - - - - - $24,510 - - 24,510
- 12,018 11,321 10,189 12,801 - - - $46,328 6,096 - 52,424
- 18,011 - 14,062 37,695 - - 425 $70,194 45,970 - 116,163
- - - - - - - - $0 - - -
- - - 54,000 - - - 15,600 $69,600 - - 69,600
- - - - - - - - $0 - - -
- - 159,532 - - - - - $159,532 - - 159,532
- - 3,051 4,715 4,599 - - - $12,365 - 281 12,645
- 12,818 5,622 - 2,218 - - 483 $21,142 952 11,395 33,489
17,872 23,169 2,119 218,177 375,202 - - 16,714 $653,252 - (6,825) 646,427
- - - - - - - - $0 - - -
- 17,640 - 25,959 3,110 - - 1,670 $48,379 - - 48,379
- - - - - - - - $0 - - -
- - - - - - - - $0 - - -
35,709 43,438 7,591 13,791 41,999 - - 6,895 $149,422 - (7,720) 141,703
- 2,180 1,800 2,326 9,385 - - 1,073 $16,763 - - 16,763
- - - - - - - 71 $71 (10) 138 199
220 220 - 167 509 - - 84 $1,200 - - 1,200
- - - - - - - $0 - - -
- - - -\ - - - $0 - - -
34,355 34,355 739 3,779 3,603 - - 1,890 $78,721 - - 78,721
$ 138650 § 287681 - § 468,030 $ 1,393,377  $ 2,578,177 - - % 89132 § - $ 4,955,047 $215508 $ 25580 $ 5,196,134
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Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(1)

(2)

NATURE OF ORGANIZATION

The organization was incorporated as a non-profit entity under the laws of the State
of Hawaii in 1980. The organization provides essential social activities, medical
services, education, working experience and low-income rental housing designed for
these developmentally disabled persons. Funding for the organization is primarily
through service fees, grants from the federal government and the State of Hawaii
and rental revenue.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The organization follows standards of accounting and financial reporting for voluntary health
and welfare organizations as described in the American Institute of Certified Public
Accountants “Industry Guide for Audits of Voluntary Health and Welfare Organizations”.
Accordingly, the financial statements are prepared on an accrual basis of accounting.

Financial Statement Presentation

The organization adopted Statement of Financial Accounting Standards (SFAS) No. 117,
“Financial Statements for Non-Profit Organizations”. Under SFAS No. 117,in accordance
with accounting principles generally accepted in the United States of America, the
organization is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted; temporarily restricted, and
permanently restricted.

Contributions

Contributions are recognized in accordance with SFAS No. 116, “Accounting for
Contributions received and Contributions made,” whereby contributions received are
recorded as unrestricted, temporarily restricted, or permanently restricted support depending
on the existence and/or nature of any donor restrictions. Restricted net assets are
reclassified to unrestricted net assets upon satisfaction of the time or purpose of restrictions.

Client Service Revenue

Client service revenue is reported at reported at the net realizable amounts from clients,
third party payers, and other for services rendered.

Allocated Expenses

Functional expenses have been allocated between program services and supporting
services based on personnel time and space utilized for the related services.

Property and Equipment

Office furniture and equipment and property are stated at cost The organization capitalizes
all acquisitions in excess of $1,000. Depreciation are computed over estimated useful lives
of the assets which are five to forty years.



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The Organization has been classified as other than a Private Foundation and is tax-exempt
under Section 501(c)(3) of the Internal Revenue Code. The Organization is subject to a tax
on income from any unrelated tax business income.

On July 01, 2009, The Organization adopted the application of the uncertain tax positions
provisions of FASB ASC 70, Income Taxes. The Organization evaluates its uncertain tax
positions using provisions of FASB ASC 740, Uncertain Tax Positions. Accordingly, a loss
contingency is recognized when it is probable that a liability has been incurred as of the date
of the financial statements and the amount of the loss can be reasonably estimated. The
amount recognized is subject to estimate and management judgment with respect to the
likely outcome of each uncertain tax position. The amount that is ultimately sustained for an
individual uncertain tax position or for all uncertain tax positions in the aggregate could differ
from the amount recognized. The organization believes there are no uncertain tax positions
that are material to the financial statements.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles generally
accepted in the United States of America.

Cash Equivalents

Cash equivalents consist of highly liquid investments with an initial maturity of three months
or less from the acquisition date.

Cash
Cash includes cash on hand and in banks.
Restricted cash

Consists of deposits and reserves that the Organization is required to maintain in
accordance with loan and other regulatory agreements.

Receivables

Receivables are recorded when invoices are issued and are presented in the statements of
financial positions net of the allowance of doubtful accounts. Receivables are written off
when they are determined to be uncollectible. The allowance for doubtful accounts is
estimated based on historical trends.

Estimates



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

The preparation of financial statements in conformity with generally accepted accounting
principles accepted in the United States of America, requires the use of management’s
estimates and assumptions that effect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

The organization follows standards of accounting and financial reporting for voluntary health
and welfare organizations as described in the American Institute of Certified Public
Accountants “Industry Guide for Audits of Voluntary Health and Welfare Organizations”.
Accordingly, the financial statements are prepared on an accrual basis of accounting.

Revenue Recognition

Revenue related to cost-reimbursement award is recognized when allowable and
reimbursable expenditures are incurred, and upon meeting the legal and contractual
requirements of funding source. Revenue related to performance awards are recognized
when services have been rendered. Funding received in advance of expenditures is
recorded as grant advance payable in the statement of financial position.

Net rent revenue is recognized in the period which the rent is earned. In accordance with
RD financial reporting requirements, possible rental income represents total possible rent
revenue as if all units are 100 percent occupied during the year. Total revenue income
represents potential rental income less vacancies. Rent collected in advance are deferred
until the rental income is earned.

Other rental revenue consists primarily of rent revenue and is recognized on a monthly basis
as earned.

The Organization adopted Accounting Standards Update (ASU) 2014-09, Revenue from
Contracts with Customers and all subsequent amendments to the ASU (collectively, “ASC
606”), which supersedes most existing revenue recognition guidance and outlines a single
comprehensive model for recognizing revenue as performance obligations, as defined in a
contract with a customer as goods or services transferred to the customer in exchange for
considered, are satisfied. The adoption of ASC 606 did not have a material impact on the
financial statements of the Organization upon adoption.

Promises to Give

Unconditional promises to give are recognized as revenues in the period received as assets,
decrease of liabilities, or expenses depending on the form of benefits received. Promise to
give are recorded at net realizable value, adjusted for present value if due in more than one
year.

Client Fees

Fees are billed on an hourly basis except where limited by applicable law and revenue is
recognized at the net realizable amounts for services rendered.

Investments



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

Investments are comprised of common stocks, mutual funds and fixed income bonds and
cash. Investment are recorded at fair value, resulting in an unrealized gain or loss.

Investment income is recognized when earned and consist of interest and dividends.

Government Grant Awards

Government grant awards are received from federal and State of Hawaii governments.
Revenue related to cost-reimbursement awards is recognized when allowable and
reimbursable expenditures are incurred, and upon meeting the legal and contractual
requirements of the funding source. Revenues are considered exchange transactions and
are thereby recorded as revenues of the unrestricted net assets. Funding received in
advance of expenditures of government grant awards are to be used for the purpose
specified by the funding source.

Subsequent events

The organization evaluates subsequent events pursuant to topic 855-10-50 of the
Accounting Standards Codification of the Financial Accounting Standards Board to the date
financial Statements are issued ,January 31, 2025

Fair Value of Financial Instruments

The carrying amounts of financial instruments, including cash, certificates of
deposits, accounts receivable and accounts payable approximate their fair market
value due to their short- term maturities of these instruments.

Accounting Principle Pronouncements

In August 2016, the FASB issued ASU 2016-14, Not-For-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-For-Profit Entities. The amendment in
this ASU are designed to improve the current net asset classification requirements
and the information presented in the financial statements about a not-for-profit
entity’s liquidity, financial performance and cash flows. The amendments in the ASU
are effective for annual financial statements issued for fiscal years beginning after
December 15, 2017 The ASU has been applied to the period presented, which did
not have a material effect on the financial statement.

In May 2014, FASB issued ASU 2014-09, Revenue from Contracts with Customers
(Topic 606). ASU 2014-09 establishes principles for reporting revenue arising from
an organization’s contract with customers. The core principle of ASU 2014-09
requires an organization to recognize revenue to depict the transfer of promised
goods or services to customers in an amount that reflects the consideration to which
the organization expects to be entitled in exchange for those goods or services. The
requirements of ASU 2014-09 are effective to annual reporting periods beginning



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

3

(4)

after December 15, 2018.The organization is currently evaluating the impact of this
pronouncement.

The FASB released ASU 2016-02, Leases (ASC 842). Effective January 01, 2022,
the Organization adopted FASB ASC 842, Leases. Under ASU 2016-02, leases will
be required to bring substantially all leases onto their balance sheet by recording
right-of-use asset and lease liability. Expense will be recognized on a straight-line
basis for an operating lease. Recognition of expense for a finance lease will be
similar to the current treatment of capital leases. The ASU 2016-02, has been
applied to the period presented, which did not have a material effect on the financial
statement.

DONATED SERVICES

The organization received donated services from unpaid volunteers who assist in fund-
raising and special projects. No amounts have been recognized in the statement of activities
at year ended June 30, 2024 since the criteria for recognition have not been met and was
not material.

PROPERTY AND EQUIPMENT

Property and Equipment at June 30, 2024 are comprised of the following:
Building $3,717,693
Site Improvements 934,971
Equipment 376,693
Vehicles 246,697
Furniture and fixtures 84,640
5,360,694
Less Accumulated Depreciation 4,771,659
$ 589.035

For the year ended June 30, 2024, total depreciation expense is $ 27,866.



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(%)

(6)

(7)

CONCENTRATION OF RISK

The Company maintains its cash accounts in several banks located in Hawaii. Accounts are
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 for each
financial institution. All deposit accounts may be fully insured through June 30, 2024 at
participating financial institutions. At June 30, 2024, there was approximately $ 125,000 of
deposits in excess of the financially insured limit. The Company has not experienced any
losses of such accounts and believes it is not exposed to any significant credit risk on cash
and cash equivalents

RELATED PARTY TRANSACTIONS

ORI Anuenue Hale , Inc., a non-profit corporation organized under the laws of the
State of Hawaii and Helemano Plantation, Inc., a for-profit corporations under the
laws of the State of Hawaii shared some members of staff and management with the
organization.

Helemano Plantation, inc. (HPI)

Helemano Plantation, Inc. provides the training environment for the organization’s
developmentally disabled person and also provides meals for the Organization’s
various programs. Total meal costs approximated $294,657.

Anuenue Hale, Inc. (AHI)

AHI is reimbursed for its costs related to certain services it provides to the
Organization as follows:

Bookkeeping Services $ 12,696
Ground Maintenance $ 80,880

Advances to AHI are non-interest bearing and have no terms. The amount
outstanding at June 30, 2024 approximated $ 790,198.

TENANT SECURITY DEPOSITS

Tenant security deposits are held in a clients trust account at a bank until the property is
vacated by the tenants. Amounts not returned to the tenant due to lease violations are
transferred to the general operating fund. Tenant security deposits at June 30, 2024
amounted to approximately $ 2,113.



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(8)

INVESTMENTS AND FAIR VALUE MEASUREMENTS

The table below presents the Organization’s investments measured at fair value at
June 30,2024, on a recurring basis.

Level 1 Level 2 Level 3
Cash-money market funds $ 2,282 $ -0- $ -0-
Mutual funds 186,682 -0- -0-
Government securities 31,013 -0- -0-
Corporate Bonds 27,409 -0- -0-
Corporate stock 101,679 -0- -0-

$ 349.065 $ 0- 9 -0-

Fair value is the price that would be received to sell an asset or paid to transfer a
Liability in a orderly transaction between market participants at the measurement
date.

The Organization classifies its financial assets and liabilities ,measured at fair value
on a recurring basis on a fair value hierarchy within three levels of inputs. Level 1
values are based on unadjusted quoted prices in active ,markets for identical
securities. Level 2 values are are based on significant observable market inputs,
such as quoted prices for similar securities and quoted prices in active markets.
Level 3 values are based on significant unobservable inputs that reflect the
Organization’s determination of assumptions that market participants might
reasonably use in valuing the securities.



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

9)

LONG — TERM DEBT

Long-term debt are as follows:

Mortgage note payable to HUD, in monthly
payments of $3,487, including interest at
9.25%, due in November 2024, secured
buildings

Mortgage note payable to FmHA, in monthly
payments of $6,774, including interest at
9.00%, due in July 2037, secured by
buildings

Mortgage note payable to FmHA, in monthly
payments of $619, including interest at
8.50%, due in July 2037, secured by
buildings

Mortgage note payable to FmHA, in monthly
payments of $54, including interest at
9.50%, due in February 2039, secured by
buildings

Less current maturities

Maturities as of June 30, are as follows:

2024 $ 45776
2025 31,413
2026 34,346
2027 37,553
2028 41,059
Later year 516,542

$ _706.600

$ 17,045

625,816

58,743

4,995

$ 706,600
45,776

$ _660,824




Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(10)

(11)

(12)

(13)

(14)

RENT INCREASE

Under regulatory agreements with HUD and FmHA, the organization may not increase rents
charges to clients without HUD and FmHA approval.

RESIDUAL RECEIPTS

Use of the residual receipts account is contingent upon HUD’s prior written approval.

VACATION AND SICK CREDIT

All full time employees, with certain exceptions, earn vacation leave at the rate of 1-3/4
vacation days for each month of service. Employees who are entitled to annual vacation
may accumulate up to a maximum of five days total. Accumulated vacation leave, earned
but not taken, is accrued and reflected as a liability in the statement of financial position.
Upon termination of employment, the employee is paid their remaining vacation allowance
as a lump sum. Accumulated vacation computed at current salary rates was approximately
$ 5,000 as of June 30, 2024.

All full-time employees earn sick leave at the rate of 1-3/4 sick days for each month of
service without limit but can be taken only in the event of iliness and is not convertible to pay
upon termination of employment. Accordingly, accumulated sick leave earned, but not taken
is not reflected in the financial statements.

CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS

The Organization’s operations are concentrated in the housing and services market
for disabled individuals. In addition, the Organization operates in a heavily regulated
environment, by various federal, state and local agencies. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by respective Departments. Funding from the
government consisted of approximately 95.42 % of total revenues in 2024.

ADVERTISING COSTS

The company expenses advertising costs as incurred. There were approximately
$ -0- of advertising costs for the year ended June 30, 2024.



Opportunities and Resources, Inc.
Notes to Financial Statements
June 30, 2024

(15)

(16)

(17)

LAND LEASE

The Organization has a land sublease with the City and County of Honolulu. The term of
the lease is 75 years and ends on December 31, 2058. The annual lease payments are $1,
payable in advance.

Aggregate annual ground lease commitments for the years subsequent to June 30, 2023
are as follows:

2024 $1

2025 1

2026 1

2027 1

2028 1

Thereafter 29
$34

The ASU 2016-02, the right-of-use and lease liability has been applied to the period
presented, which did not have a material effect on the financial statement.

COMMITMENTS AND CONTINGENCIES

Under an Interest Credit and Rental Assistance Agreement with USDA FmHA, mortgage
subsidies are provided over the lives of the loan agreements. USDA FmHA may terminate
the agreements if it determines that no subsidies are necessary or if the project is
determined to be in violation of the loan agreements of USDA FmHA rules or regulations.

LITIGATION AND CONTINGENT LIABILITIES AND SETTLEMENT AGREEMENT

The organization and its operations are from time to time are, and in the future may be
parties to or targets of lawsuits, claims, investigations, and proceedings which are handled
and defended in the ordinary course of business. The organization accrues a liability for
such matters, when it is probable that a liability has been incurred and the amount can be
reasonable estimated. The organization expenses legal costs, including those expected to
be incurred in connection with a loss contingency, as incurred. There were no liability
recorded for the year ended June 30, 2024.

The organization entered into a settlement agreement with the United States Equal
Employment Opportunity Commission (EEOC) for a legal settlement of $ 162,500 in June
2024.
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DENNIS H. IKAWA, CPA, LLC
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Opportunities and Resources, Inc.

We have audited the financial statements of Opportunities and Resources, Inc. as of and for the
year ended June 30, 2024, and have issued our report thereon dated, January 31, 2025. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Opportunities and Resources, Inc. is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit, we
considered Opportunities and Resources, Inc.’s internal control over financial reporting as a basis
for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Opportunities
and Resources Inc.’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that
we consider to be material weaknesses, as defined previously.



Report on compliance ,continued

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Opportunities and Resources Inc.’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Directors, management,

others within the Organization, federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

E,OJU"‘" ﬂ#ﬂ,@’a‘ﬂ'ug

Dennis H. lkawa, CPA, LLC

January 31,2025

Honolulu, Hawaii



DENNIS H. IKAWA, CPA, LLC
1481 S KING STREET SUITE 232
HONOLULU, HAWAIl 96814
TEL. (808) 944-9270 FAX: (808) 946-3653

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE

To the Board of Directors
Opportunities and Resources, Inc.

Report on Compliance for Each Major Federal Program

We have audited the compliance of Opportunities and Resources, Inc. with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of Opportunities and Resources Inc.’s major federal programs for the
year ended June 30, 2024, Opportunities and Resources Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Opportunities and
Resources Inc.’s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S Code of Federal
Regulations Part 200, Uniform Administration Requirements, Cost
Principles and Audit Requirements for Federal Awards (Uniform Guidance). . Those standards
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Opportunities and Resources, Inc.’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Opportunities and Resources Inc.’s compliance.



Report on compliance ,continued

Opinion on Each Major Federal Program

In our opinion, Opportunities and Resources Inc. complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2024.

Report on Internal Control Over Compliance

Management of Opportunities and Resources Inc. is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Opportunities and
Resources Inc.’s internal control over compliance with the types of requirements that could have
a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance
for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of Opportunities and Resources, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

8 0 ronk ﬂ#“'ﬂﬂlug
Dennis H. lkawa, CPA, LLC

Honolulu, Hawaii
January 31,2025



OPPORTUNITIES AND RESOURCES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2024

AWARD/PASS-THROUGH

FEDERAL RANTOR/ PASS-THROUGH FEDERAL CFDA IDENTIFICATION Passed through to TOTAL FEDERAL
GRANTOR/PROGRAM TITLE BUMBER Contract Numbe! NUMBER subrecipients EXPENDITIURES

U.S. DEPARTMENT OF HOUSING AND URBAN - -

DEVELOPMENT - -
Section 202 Direct Loan 14.157 140-EH021-WH( None available - $ 55,364
Section 8 Housing Choice Vouchers 14.871 HI10-T-811-005 None available - 107,590

- - 162,954
U.S. DEPARTMENT OF AGRICULTURE - -

Rural Housing Service - Rural Rental Assistance Program 10.427 61-002-9901975 None available - 199,225
Rural Housing Service - Rural Rental Housing Loan 10.415 61-002-9901975 None available - 649,604

- - 848,829

PASS THROUGH FROM THE HAWAII DEPARTMENT OF 93.778 DHS-04-MWS-1 None available 1,126,269

HUMAN SERVICES
S 2138052

TOTALS



OPPORTUNITIES AND RESOURCES, INC.

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

1. General

The accompanying Schedule of Expenditures of Federal Awards presents the direct
and indirect expenditures of federal financial award programs of Opportunities and
Resources Inc. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements.

2. Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of Opportunities and Resources, Inc. and is prepared on a accrual
basis of accounting.

The information in this schedule is presented in accordance with the requirements of
Uniform Guidance, and Non-Profit Organizations. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used the
preparation of, the basic financial statements.

3. Indirect Cost

The Organization elected to use the 10% de minimis cost rate as covered in 2 CFR
200.414 indirect cost.



OPPORTUNITIES AND RESOURCES, INC.
Schedule of Findings d Questioned Costs
Year Ended June 30, 2024

A. SUMMARY OF AUDITOR’S RESULTS

1. Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? Yes No

Reportable condition(s) identified
that are not considered to be
material weakness(es)? Yes ¥ No__

Noncompliance material to financial
statement noted? Yes No

2. Federal Awards

Internal control over major programs:
Material weakness(es) identified? Yes No

Reportable condition(s) identified that
are not considered to be material
weakness(es)? Yes __No_

Type of auditor’s report issued on
compliance for major program: Unmodified

Any findings disclosed that are required

to be reported in accordance with
Uniform Guidance 2 CFR 200.516 Yes __No_

Identification of major programs:

CFDA
Number Federal Program
93.778 Pass through from the Hawaii Department of Human

Service

- Threshold used to distinguish between Type A and Type B programs was
$ 750,000

- The Organization did not qualify as a low-risk auditee.



OPPORTUNITIES AND RESOURCES, INC.

Response to Findings and Questioned Costs
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS — REPORTABLE CONDITIONS

2024-01

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Response:

2024-02

Criteria:

Condition:

Cause:

Effect:

CASH BALANCES

The cash balances consisting of bank accounts at June 30, 2024
cannot exceed the maximum federal deposit insurance coverage.

The Organization does not have an control system designed to monitor
the cash balances.

The Organization has limited staff to monitor bank account balances

There is a reasonable possibility that the Organization bank balances
will exceed the FDIC coverage.

We recommend that management monitor the cash balances and
transfer funds to ensure that the cash balances are insured at all times.

Management will establish cash monitoring procedures to ensure that
any cash accounts exceeding FDIC coverage will be transferred to
another financial institution as necessary. exceeding FDIC coverage will
be transferred to another financial institution as necessary. The staff will
be advised of these procedures.

FINANCIAL STATEMENT PREPARATION

Proper controls over financial reporting include the ability to prepare
financial statements and accompanying notes to the financial
statements to the financial statements that are materially correct and
include all required disclosures.

The Organization does not have an internal control system designed to
provide for the preparation of the full financial statements being audited.
As auditors we were requested to draft the financial statements and
accompanying notes to the financial statements.

The Organization has limited staff to prepare full disclosure financial
statements.

There is a reasonable possibility that the Organization would not be
able to draft the financial statements and accompanying notes to the
financial statements that are correct without the assistance of the
auditors.



OPPORTUNITIES AND RESOURCES, INC.
Response to Findings and Questioned Costs
Year Ended June 30, 2024

2024-2 FINANCIAL STATEMENT PREPARATION

Recommendation:  While we recognize that this condition is not unusual for an
organization with limited staffing, it is important that the Organization is
aware of this condition for financial reporting purposes. Management
should continually be aware of the financial accounting and reporting of
the Organization and changes in the accounting and reporting
requirements.

Response: Management agrees with the finding



OPPORTUNITIES AND RESOURCES, INC.

Schedule of Findings d Questioned Costs
Year Ended June 30, 2024

C. PRIOR YEAR’S FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NONE



OPPORTUNITIES AND RESOURCES, INC.
Schedule of Findings d Questioned Costs
Year Ended June 30, 2024

D. PRIOR YEAR’S FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

2023-01

Finding:

Recommendation:

Current Status:

Response:

CASH BALANCES

The cash balances consisting of bank accounts at June 30, 2023
exceeded the maximum federal deposit insurance coverage.

We recommend that management monitor the cash balances and
transfer funds to ensure that the cash balances are insured at all times.

Management will establish cash monitoring procedures to ensure that
any cash accounts exceeding FDIC coverage will be transferred to
another financial institution as necessary.

Management agrees with the findings and recommendation and action
will be taken to taken to improve the situation. Management will
establish cash monitoring procedures to ensure that any cash accounts
exceeding FDIC coverage will be transferred to another financial
institution as necessary. The staff will be advised of these procedures.



