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BLAZE MANUFACTURING SOLUTIONS LTD.

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that faw the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the

Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasanable steps for the
prevention and detection of fraud and other irregularities.

Page 1



BLAZE MANUFACTURING SOLUTIONS LTD.
REGISTERED NUMBER:SC306482

BALANCE SHEET
AS AT 31 MARCH 2023

Note
Fixed assets
Intangible assets
Tangible assets 5
Current assets
Stocks 6
Debtors: amounts falling due within one year 7
Cash at bank and in hand 8
Creditors: amounts falling due within one
year 9
Net current assets
Creditors: amounts falling due after more
than one year 10
Net liabilities
Capital and reserves
Called up share capital 12

Share premium account
Capital redemption reserve
Profit and loss account

40,230
2,021,353
27,558

2,089,141

(1,596,772)
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2023
£

2,812
191,961

194,763

492,369

(1.505,000)

(817,868)

1,000,100

26,992

8
(1,844,968)

(817,888)

41,188
1,475,807
72,739

1,589,734

(1,186,691)

2022

4,062
176,474

180,536

403,043

(1,207,664)

(624,085)

1,000,100
26,992
8
(1,651,185)

(824,085)



BLAZE MANUFACTURING SOLUTIONS LTD.
REGISTERED NUMBER:5C306482

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with the provisions of FRS 102 Section 1A - smali entities.

The financial statements have been delivered in accordance with the provisions applicable to companies subject
to the small companies regime.

The Company has opted not to file the statement of comprehensive income in accordance with provisions
applicable to companies subject to the small companies' regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

e [t
........................... M 1..
WE Main H Johnson

Director Director

Date: 22 November 2023

The notes on payges 4 to 13 form part of these financial statements.
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BLAZE MANUFACTURING SOLUTIONS LTD,

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.

General information

Blaze Manufacturing Solutions Ltd. (the Company) is a limited company incorporated in the United
Kingdom. The company's registered office is Blaze House, Laurencekirk Business Park, Laurencekirk,
Aberdeenshire, AB30 1EY.

The Company designs, installs and services fire safety systems.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of ireland and
the Companies Act 2006.

The following principal accounting policies have been applied:
Going concern

The Company has net current assets of £492,369 (2022 - £403,043), however has net liabllities of
£817,868 (2022 - £624,085). Included within creditors is amounts due to group undertakings of
£1,505,000 (2022 - £1,207,664). The ultimate parent company, Balmoral Group Holdings Limited,
has confirmed that it will continue to provide financial support to the Company with this balance not
being repaid until there are suitable levels of working capital.

Looking forward, the directors have prepared a detailed business plan and financial projections which
forecast a return to a profitabie trading and subsequently an improved balance sheet position. This
projection is underpinned by improving market conditions and key opgortunities identified in emerging
markets, along with the continued support of the parent company.

Given the circumstances set out, the directors remain positive about the future of the Company and
it's ability to mest it's obligations as they fall due, and accordingly have continued to adopt the going
concern basis of accounting in preparing the annual financial statements.

Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is GBP.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

Al each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies {continued)

24

25

26

27

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the Company has transferred the significant risks and rewards of ownership to the buyer;

° the Company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;

° the amount of revenue can be measured reliably;

. it is probable that the Company will receive the consideration due under the transaction; and

° the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Construction contracts

Where the outcome of a construction can be estimated reliably, revenue and costs are recognised by
reference to the stage of completion of the contract activity at the reporting end date. Variations in
contract work are included to the extent that the amount can be measured reliably and its receipt is
considered probable.

When it is probably that total contract costs will exceed total contract turnaver, the expected loss is
recognised as an expense immediately.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is
recognised to the extent of the contract costs incurred where it is probable that they will be
recoverable. Contract costs are recognised as expenses in the period in which they are incurred.

The "percentage of completion method"” is used to determine the appropriate amount to recognise in
a given period. The stage of completion is measured by the proportion of contract costs incurred for
work performed to date compared to the estimated total contract costs.

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is al a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)

2.8

2.9

Pensions
Defined contribution pension plan

The Company contributes to a defined contribution plan for its employees. A defined contribution plan
is a pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Balance sheet. The assets of the plan are held separately
from the Company in independently administered funds.

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and
. Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the balance sheet date.

2,10 Intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses. :

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

The estimated useful lives range as follows:

Software - 4 years

2.11 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)
2.11 Tangible fixed assets {(continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant and machinery - 15% reducing balance
Motor vehicles - 25% straight line
Fixtures and fittings - 15% reducing balance
Office equipment - 30% straight line
Tenant's improvements - 5% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.12 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

2.13 Debtors
Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.14 Cash and cash equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no

more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.15 Creditors
Short-term creditors are measured at the transaction price. Other financial liabilities, including bank

loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies {continued)
2.16 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss in the year that the Company becomes aware
of the obligation, and are measured at the best estimate at the balance sheet date of the expenditure
required to settie the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance sheet.
2.17 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and craditors, are measured, initiaily
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially
at the present value of future cash flows discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a loan from a director in the
case of a small company, or a public benefit entity concessionary loan.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate, If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Company would receive for the asset if it were to be sold at
the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or o realise the asset and settle the liability simultaneously.

3. Employees

The average monthly number of employees, including directors, during the year was 33 (2022 - 27).
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

4,

Intangible assets

Cost
At 1 April 2022

At 31 March 2023

" Amortisation

At 1 April 2022
Charge for the year on owned assets

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022
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Software
£

5,000

5,000

938
1,250

2,188

2,812

4,062



BLAZE MANUFACTURING SOLUTIONS LTD,

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

5.

Tangible fixed assets

Tenant's Office
improvement Plant and equipment Assets under
s vehicles  and fittings  construction Total
£ £ £ £ £
Cost or valuation
At 1 April 2022 134,756 230,081 233,703 24,333 622,873
Additions - 30,599 6,108 8,878 45,585
At 31 March 2023 134,756 260,680 239,811 33,211 668,458
Depreciation
At 1 April 2022 54,320 167,647 224,432 - 446,399
Charge for the year on owned
assets 6,737 13,660 3,069 6,642 30,108
At 31 March 2023 61,057 181,307 227,501 6,642 476,507
Net book value
Al 31 March 2023 73,699 79,373 12,310 26,569 191,851
At 31 March 2022 80,436 62,434 9,271 24,333 176,474
Stocks
2023 2022
£ £
Raw materials and consumables 40,230 41,188
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7. Debtors

Trade debtors

Other debtors

Prepayments

Amounts recoverable on long term contracts
Deferred taxation

8. Cash and cash equivalents

Cash at bank and in hand
Less: bank overdraft (Note 9)

9. Creditors: Amounts falling due within one year

Bank overdraft

Payments received on account
Trade creditors

Amounts owed to group undertakings
Other taxation and sacial security
Other creditors

Accruals and deferred income

2023 2022
£ £
1,125,747 586,709
58,069 119,243
51,405 53,396
629,060 559,387
157,072 157,072
2,021,353 1,475,807
2023 2022
£ £
27,558 72,739
(640.417)  (690,124)
(612,859)  (617.385)
2023 2022
£ £
640,417 690,124
567,530 81,453
8,720 124,079
3,956 -
277.697 50,978
35,256 51,515
63,196 188,542
1,596,772 1,186,691
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

11.

12,

13.

14,

Creditors: Amounts falling due after more than one year

2023 2022
£ £
Amounts owed to group undertakings 1,505,000 1,207,664

As at 31 March 2023, amounts owed to group undertakings were not under a formal lending arrangement
and therefore were effectively repayable on demand, however the parent entity has signaled it's intention
to continue to provide financial support for the Company which includes not calling for repayment of the
amounts owed {note 2.2). Accordingly, the directors consider it appropriate to classify the halances as
being due in greater than one year.

Following the year end £330,000 of the loan balance has been converted into a formalised loan which is
due for repayment in August 2026.

Financial instruments

2023 2022
. £ £

Financial assets
Financial assets measured at fair value through profit or loss 27,558 72,739

Financial assets measured at fair value through profit or loss comprise of cash at bank and in hand.

Share capital

2023 2022
£ £

Allotted, called up and fully paid
1,000,100 (2022 - 1,000,100) A Ordinary shares of £1.00 each 1,000,100 1,000,100

Contingent liabilities

There are contingent liabilities arising from contractual obligations entered into in the normal course of
business including, at the balance sheet date, £230,495 (2022 - £419,500) in respect of bonds and
contract performance and tender guarantees issued by the Company's bankers.

Pension commitments

The Company contributes to a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £72,892 (2022 - £58,382).
Contributions totaling £12,924 (2022 - £12,022) were payable to the fund at the Balance sheet date and
are included in creditors.
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BLAZE MANUFACTURING SOLUTIONS LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

18.

17.

18.

Related party transactions

The Company has taken advantage of the exemptions available under FRS 102 from disclosing
transactions with its parent undertaking and other subsidiary undertakings where 100% of the voting
rights are controlled within the group.

Outside of this exemption, the Company made sales to companies under common control, amounting to
£426,331 (2022 - £654,000) and purchases amounting to £22,754 (2022- 149000 (2021 - £nil). The total
balance due to these entities at 31 March 2023 was £1,508,956 (2022 - £365,028).

Director loans of £15,000 were due from the Company at the current and prior year-end in respect of two
directors. No interest is charged on these loans and there are no set repayment terms.

Commitments under operating leases

At 31 March 2023 the Company had future minimum lease payments under non-cancelable operating
leases of £41,043 (2022 - £137,834).

Controlling party

The Company’s immediate parent company is Blaze Holdco Limited, a company registered in Scotland,
and the ultimate parent company is Balmoral Group Holdings Limited, a company registered in Scotland.
The registered office of Balmoral Group Holdings Limited is Balmoral Park, Loirston, Aberdeen, AB12
3GY.

The smallest and largest group in which the results of the Company are consolidated is that headed by
Balmoral Group Holdings Limited. The consolidated accounts of this group are available to the public and
may be obtained from the Registrar of Companies, Queen Elizabeth House, 1 Sibbald Walk, Edinburgh
EH8 8FT.

Auditor’s information

The auditor's report on the financial statements for the year ended 31 March 2023 was unqualified.

The audit report was signed on3°N°V<»L- u’"—}by Derek Mair (Senior statutory auditor) on behalf of
Anderson Anderson & Brown Audit LLP.
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