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SCHNEIDER (GB) LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Introduction

The directors present their strategic report on the company for the year ended 31 December 2023. The principal
activity of the company continued to be that of providing subcontracting services in the construction industry.

Business review and future developments

Turnover decreased from £27,663,120 in 2022 to £25,296,358 in 2023 and the year ended with a loss before tax
of £1,403,997. The loss was driven by a significant dispute on one large residential project, combined with
significant. material and labour cost increases as the global economy recovers from the effects of the CoVID

pandemic and the conflict in Ukraine.

The company's results also reflect the progress of several significant médium term projects which were won in
2021. Cumulative turnover over the last two years amounted to £52.9 million. Turnover.is principally derived from
eight contracts with an overall contract value in excess of £129 million over the contract life.

The pipeline of secured work at the year end shows £16 million of unfinished projects which will guarantee
workload for about 1 year at this stage. We remain active in the marketplace; however, we maintain strict
selectivity in which opportunities we pursue.

2023 also saw significant increases in interest rates which has led to changed conditions in project financing and
has set new pressures across the whole construction sector. These changed conditions are reflected in our
target markets and are manifested as a reduction in tendering activity. Pricing in our target markets is very
competitive but the Directors will not sanction a ‘race to the bottom’ and our bid/tender strategy remains a
disciplined approach as we look at new work, ensuring the financial, programme and cost viability of schemes,
clients and sub contractors. This approach is underpinned by strong internal processes aimed at minimising our
operations and financial risks and include:

» Focused and selective tendering to projects where the company has the required experience and resources
to deliver those projects.
Project timescales are aligned with our processes, resource availability and manufacturing capacnty
Strong |IQUIdIty management and financial flexibility.

We continue to focus on delivering exceptional facades to our clients and have confidence in our ability to both
win new work, at the right terms, and deliver those projects in the cuirent operating environment.

During 2023, global inflationary pressure was exacerbated by the continued war in Ukraine which continues to
contribute to significant input price inflation and shortages of materials. This has impacted the 2023 financial
performance.

We continue to manage inflation risk from inception to complétion through our governance processes and
mitigation strategies. The inflationary environment remained under close review in 2023 with its impact carefully
managed and mitigated Wherever possible. The Board will continue to monitor the impact of the war in Ukraine,
other’ geo-political influences and inflation on the UK business environment and remains alert to the need to
respond quickly to changes in market conditions. Our materials supply chain is heavily energy dependent, and
the cost of the energy price rise has been passed on to us by our supply chain.

The key management objectives and performance indicators relate to prospective and achieved turnover,
contract profitability and tight overhead control. As indicated above, turnover.decreased year on year in line with
anticipated contract activity. Gross profit has decreased to a gross loss of 1.5% (2022: gross profit of 3.7%)
reflecting non recoverable price increases across the supply chain.

Overheads have increased by £269,719 to £1,137,897 in the year. The increase in administration costs is driven
by a foreign currency loss of £68,870 compared to a foreign currency gain of £67,748 in the previous year and
an increase in insurance expenditure of £118,793 in the year.
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SCHNEIDER (GB) LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

-

i

Business review and future deVEIéﬁiﬁe'n_ts (cé’ntinued)

The company's balance sheet at 31 December 2023 reflects the stage of completion of a number of pro;ects
with @ decrease in cash at bank to £1 ,821,493 reﬂectlng the Ioss incurred in the year. The company has not
made dividend payments to the parent company in the year.

Receivables have significantly decréased when compared to the previous year and reflect the stage -of
completion on'inveicing and retention receivables which the directors anticipate recovering in line with contracted
terms. The directors continue to monitor worklng capital demands to ensure continued liquidity. In this respect
the company is able to call upon resources from its parent if reqmred

The results also reflect a reduction in warranty provisions of £470 375 16 £1,998,134 35 the outcome of warranty
claims were realised.

The company continues to face a competntlve tradlng environment and the dlrectors contlnue to actuvely market
and develop the company's business and are optimistic as to future prospects

-Corporate responsibility and environmental management

‘Schneider are focussed on béing a good corporate citizen. We are “committed to dlschargmg our gbligations and
we actively look to “reduce our impact on the environment, create, sustainable ‘benefits for our employees and to
deliver opportunities for those looking to ‘join the industry. To that’ end we are- pleased to report that we confinue
to meet all our obligations in regard to environmental performance and apprenticeships. We are also running a
successful mtemshnp programme where several interns have now achieved full time roles in the organlsatlon All
‘staff are engaged with our sustainability tralnlng which will continue into 2024,

The Building Safety-Act 2022 is now firmly embedded in England and Wales. Schneider continues to engage
.and collaborate with our clients to enhance our compeétence framework and management processes o meet the

additional speclﬁc requirements.

We continue to explore opportunities to reduce the impact of our operations through sustainable use of
materials, either new or recycled. .

Employees

‘At Schneider our people are our brggest asset, they are the foundation of our success. We will continue to
inspiré and empower them by investing in tralnmg. promoting téamwork, and providing strong leadership.

We malntaln a continued focus on -safety of our people ‘and those we mteract with; both physical and
psychologlcal in order to’'embed the approprlate culture and wellbeing focus.

We are. committed to continuously enhancrng our inclusive culture, grvmg everyone the opportunity to succeed )
irrespective of gender, race, religion, disability, age or arientation. We ensure ‘no one is drscnmmated agamst
either directly or indirectly through any aspect of their.employment.

Company staffi ing levels remained static in the year to meet the demands of project activity. The company
remains committed to attract develop, and retain key staff and poltctes in that regard are well embedded in the

During 2023 Wé continued to maintain communication with all cur staff to keep them informed about our latest
developments and future strategies as the economic and political situation in Europe evolved.
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SCHNEIDER (GB) LIMITED.
STRATEGIC REPORT (CONTINUED)
FOR THE: YEAR ENDED 31 DECEMBER 2023

ll_-lealth and Safety

The company continues'to maintain our certification {6’ ISO 45001: Our safety record for, the year was exemplary.
:and our attention’to investigating every mcrdent however small and disseminating lessons learned continues to

ireduce our lnCtdent frequency.

.Schneider - recognlse that: maintaining a posrtlve culture. of ‘safe, healthy, and productrve performance :is
iinfliénced by workforce retention and stability*on’ our projects. ‘We ‘are pteased to report that churn on our’
projects durlng 2023 remained very small.

iPrincipal risksand uncertainties

" The pnncrpal actrvrty of the company is to prowde subcontractrng servicés in the construction industry, and future °
results - will itherefore \be impacted: by any. change in building .activity brought about by the prevalling economic
‘conditions; :Cost escalation:on our pro;ects or penalties incurred if projects are delivered late. In the’ day-to—day
‘operations of the business, the company is exposed to various risks and uncertalntles The directors recognise
‘their responsrbrhty to manage these risks and have procedures in place t to mrtrgate them.

The directors will contlnue to momtor these situations to ensure the company ‘can react to changmg sutuatlons as
“they arise. In the meantime, they “will\continue -to monltor cashflows to ensure ‘the: company remains a gorng

‘conceérn.’

The drrectors acknowledge that the greatest I'lSk to the’ company arises from:cost overruns: ansrng from site
matters outside the  company's .control. ‘Care is taken to iminimise the: effect of such dangers by careful
specrt‘catron at the contract stage and tight management and control of those Operations for which the company'

is responsible. To keep cost under controli, meetings with all relevant involved parties are held on‘a regular and
continuous basis. However desprte careful plannlng, a residual risk remains which can have a significant impact,

on the results.

The dlrectors percerve that the greatest uncertalnty facing the. company in: the short'and medium. term is the
' lmpact ‘of the conflict between Ukrame and Russia impacting our. abrlrty_ to procure and deliver materials to' meet;
site schedulés. The: ‘company s addressrng ‘this risk- through contract 'negétratrons and/by taklng meastires to

mitigate disruption as much as possible.

The .comparny. 'is liable to risks ansmg from ‘the . effect of foreign exchange variations. The . effects of this are;
Wherever possrble minimised by the company endeavounng to ensure that dual payment terms are offered to
clients reﬂectrng the proportron of cost borne In sterling or euro. Thé company manages Irqurdrty risk on pro;ects
at a group level and Is able’to call upon funding from'its parent as required.

This report was approved by the board and signed on its behalf

MIE Knorzer
Dlrector

'

G imn oD I

Date:: ,24 106}» vl
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SCHNEIDER (GB) LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors present their report and the financial statefrierits fof the year ended 31 December 2023.
Restilts and dividends :

The loss for the year, after taxation, amounted to £1,352,501 (2022 =profit of £151,292).

The directors do.not recommend a dividend.

Directors

The directors who served during the year were:

F J Knorzer

M | E Knorzer

G Adbrey

Matters covered in the Str’a’teg’ic‘ Report

requured to be in the directors' report by . Schedule 7 of the 'Large and Medlum snzed Companies and Groups
(Accounts and Reports) Regulations 2008'; in the strategic report.

Disclosure of \ln,forrna’tjo_rp‘ to auditor

Each of the persons who are directbrs ‘at the time wheh this diréctors' report is approved has g:eqﬂr_m_eq that:

o $0 far as the director is aware, thére I$ ho relévant audit information of which the. company's auditor is:

unaware, and
o the director has taken all the steps that ought to have been taken as a diréctor in order to' be awaré of any

relevant audit mformatlon and to establish that the company's auditor is aware of that information.

This report was approved by the board and signed on its behalf:

Knorzer
Director

oae: 24 106 ( Zo2Y
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SCHNEIDER (GB) LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

"The directors are responsible for preparing the strategic report, the directors' report and the financial statements
in ac¢ordance with applicable law arid regulations,

Company law requires the directors to prepare financial statements for each financial year. Under: that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (Unlted Klngdom Generally Accepted Accountmg Practice), including Financial Reportmg
Standard 102 ‘The Financial Reportmg Standard applicable in the UK and Republic of Ireland'. Under compariy
law the directors must not approve the financial statements unless théy are satisfied that they give. a true and fair
. view of the state of affairs of the company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:

) select suitable accounting policies for the company's financial statements and then apply them
consistently:
. make judgments and accounting estimates- that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
~disclosed and explained in the financial statements; -
. prepare the financial statements on the going concern basis unless it is mappropnate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting fécords that are suffi cient to show and explain
the company’s transactions and disclose with reasonable ‘accuracy ¢ at any ‘time the fi nancial position of the
company and to enable them to ensure that the ﬁnancnal statements comply with the Companies Act 2006. They
are also responsuble for safeguardlng the assets of the company and hence for taking reasonable steps for the
_prevention and detection of fraud and other irregularities.
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED
FOR THE YEAR ENDED 31 DECEMBER 2023

‘Opinion

We .have -audited the financial statements of Schneider (GB) Ltd (the 'company’) for the year ended 31
‘Décémber 2023, which comprise- the profit and loss account, the balance sheet, the statement of cash flows and
the notes, |nclud|ng a summary of.significant accounting policies. The financial reporting framework that has
been applied in their preparation is_ applicable law and United Kingdom Accounting Standards, including
Financial ‘Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statements:

. givé a true and fair view of the state of the company's’affairs as at 31 December 2023 and of its loss for
the year then ended;

e have been properly prepared in accordance with. United Kingdom Generally Accépted Accounting
Practice; and ) o '

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilitiés under those standards are further described in the Auditor's respori'sublhtles for the audit
of the financlal statements’ section of our report. We are. independent of the company in accordance with the
ethical requirements that are relevant to our audit of the fi nancial - statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfiled our:other ethical responsnbllltles in
accordance’ with these requirements. We believe that the audit evidencé we have obtained is siifficient and
appropriate to prowde a basis for our opinion>

N

Conclusions rela'tlng to going‘concei'n

In audmng the financial statements, we have concluded that the directors' use of the gonng concern basis of
accounting in the preparation of the financial statements is appropnate

Based on the work wé have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or. collectively, may ¢ cast significant doubt on the company's ‘ability to continue as a
gomg concern for a period of at least twelve months from when the financia! statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other informatlon comprises the information included in the Annual Report other than thé financial
statements and our auditor's report thereon. The directors are resporisible for the other information . coritained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance’ conclusion
thereon. Our responsibility is to read the other ‘information and in doing .so, consider whether the other
lnformatlon is materially inconsistent with the financial statements or our knowledge obtained in the colirse of the
audit, or otherwise appears to be matenally misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether. this gives rise to a material misstatement in the
financial statements themselves. If, baséd on the work we have performed we conclude that there is a material
misstatement of this other information, we aré required to report that fact: © -

We have nothing to report in this regard.
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SCHNEIDER (GB) LIMITED

" INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED |

(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

‘Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on thé work undeftaken in the course of the audit:

) the information -given in the strategic report and the directors’ report for ‘the financial year for which the
financia! statements are prepared is corisistent with the financial statements; and

. the strategic report and the directors’ report have beén prepared in accordance with appncable legal
requlrements

- Matters on which we are required to report by exception ‘

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material risstatements in the strategic report or the directors’ report.

We have nothing to report in respect of the following matters in-relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not.in agreement with the accountmg records and retums; or
certain disclosures of directors' remuneration ‘specified by law are not made; or
we have not received all the infarmation and explanations we require for our audit.
Lo ?

Responsibilities of directors

As explained more fully -in the directors' responsibilities. statement set out on page 6, the directors are
responsible for the preparation of the. financial statements and for being satisfied that they give a true and fair
view, and for such internal cantrol as the directors determine is necessary to enable the preparation of ﬁnancnal
'statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsiblé for assessing the company's ability to
continue as -a going concern, disclosing, as applicable, matters related to going €oncern and using the going
concern basis of accolnting unless the diréctors either intend to liquidate the company or to cease operations, or

have no fealistic alternative but to do so.
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED

(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain réasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or emor, and to isste.an auditor's report that includes our
opinion: Reasonable assurance is a high level of assurance, but is not a guarantee that an'audit conducted in
accordance with 1SAs (UK) will always'detect a material misstatement when it exists. Misstatements can arise
from ‘fraud or error and are considered. material if, nndlvrdually or.in'the aggregate, they could.reasonably be
expected to influence the economic decisions of users takén on the basis of these financlal statements.

Irregulantles ‘including fraud, are instances of non-comphance with laws and regulahons We design procedures
in line with our responsibilities, outhned above, to detect matenal misstatements in respect of lrregularmes
mcludlng fraud. The extent to which our procedures are.capable of detectmg irregularities, including fraud is
detailed below:

s the engagement partner ensured that the engagement team collectively had the appropnate competence,
) capabtlmes and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulatlons applicable to the company through discussions with directors and -
other management, and from our commercial knowledge and experience of the construction sector

e we focused on specrﬁc laws and regulations Which we considered may have a direct material effect on the
financial statements or the operations .of the company, ‘including ‘the. Compames Act 2006, taxation
legislation and data protectron antl -bribery, employment environmental and health and safety legistation;

* we assessed the extent of compliance ‘with the laws and regulatlons identified above through ‘making
enquiries of management and mspectmg legal correspondence and

* Identified laws and regulations were:communicated within the audit team regularty and the team remalned
alert to instances of non-compliance throughout the audit.

We . assessed the susceptibility of the company’s financial statements to materlal misstatement, lncludlng
obtaining an understanding of how fraud might occur, by:

¢ making enquiriés of management as to where they considered there was susceptibllity to fraud, their
knowledge of actual, suspected and alleged fraud; and
. consxdenng the ‘intemal controls 'in place to mltlgate risks' of :fraud and non-comphance with laws and

regulations. . '
To address the risk of fraud through management bias and override of controls, we:

L performed analytical procedures to ldentlfy any unusual or unexpected relationships;

o assessed’ whether _judgements -and assumptrons made |n determimng the accounting estimatesset outin

note 3 Were indicative of potential bias: and
 investigated the rationale behind significant or unusual transactions.

In response to the risk of megularltles and non-compliance with laws and regulatlons we desngned procedures
which Included, but were not limited to:

 agreeing financial statement disclosures to underlying supporting documentation;.

. 'enqumng of management as to actual and potentlal Iltlgatlon and claims; and’

s reviewing correspondence with HMRC, relevant regulators including the Health: and Safety Executive, and
the company's Iegal advisors.
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED
(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Auditor's responsibilities for the audit of the financial statements (_conti'huied')

There are inherent limitations in our audit procedures desctibed -above. The more removed that laws and
regulatnons are from financial transactions, the less likely it-is that we would become aware of non-compliance
Auditing standards also limit the audlt procedures requnred to identify non-compliance with laws and regulations
to enqulry of the directors .and other management and the inspéction of regulatory and fegal correspondence if

any

Maiterial misstatements that arise dug to fraud can be harder to detect than those that arise from error as they
‘may involve deliberate coricealment.or collusion.

A further description of our responsibilities for the audit of the financial statemenits is located on the Financial
Reporting Council's website at: www.frc.org. uk/audutorsresponsubllmes This descriptioh forms part of our
auditor’s report.

Use of our report

This report is made solely to the company's members, as a body, in accordarice with Chapter 3 of Part 16 of the
‘Companies Act 2006.. Our atidit work has been Undertaken so’that we mlght staté to the company's members
those matters we are requiréd to state to them 'in an auditor's report.and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibnhty to anyone other than the. company and the
company's members, d@s a body, for our audlt work, for this report, or for the opinions we have formed.

Bue Rty Moty LD

Mark Hart FCA CTA (senior statutory auditor)

for and on behalf of
Blick Rothenberg Audit LLP

Chartered Accountants
Statutory Audutor

16 Great Queen Street
‘Covent Garden -
‘London

‘WC2B 5AH

‘Date: 24 June 2024
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SCHNEIDER (GB) LIMITED

PROFITANDLOSSACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2023

v 2023 2022
Note £ £
Turnover : . ‘ 4 25,206,358 27,633,120
Cost of sales (25,679,462) (26,601,490)
Gross (loss)lprofit | C (383,104) 1,031,630
Administrative expenses ' (1,137,897)  (868,178)
Other operating income ' 5 - 12,389
Operating (Ioss)/profit 6 (1,521,001) 175841
Interest receivable and similar income -9 117,004 8,969
{Loss)/profit before taxation (1,403,997) 184,810
Tax on (loss)/profit 10 51,496 (33,518)
(Loss)/profit for the financial year - 1,352,501) 151,202

There are no iteins of other cofmprehensive incaifie for the year or the prior year other than the (loss)/profit for
the year. Accordingly, rio Statement of other comprehensive income has been presented.
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SCHNEIDER (GB) LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2023

REGISTERED NUMBER:01942600

Note
Fixed assets ~
Tangible asséts , 1
Current assets ’

‘one year' 12
Debtors: amounts failling due within one:
year - 12
. Cash atbank andin hand' -~ 13’

Creditors: amourits falling due within one: N
year 14
Netcurrent assets' ~

Total assets less current liabilitiés

Creditors: amounts falling due after more

than ofie year 15:

Provisions for liabilities _
Deferred tax ) 16
Other provisions P 17

Net assets
Capital and reserves
Called up share capital 18,

Profit and loss account . 19

‘Total equity-

|, :

LRG0T

"The notes on pages 14 to'28 form part of these financial statéments.

16,068,758

(12,609,569)

(1,998,134)

2023 2022
2 £

32,725, 62,340

2,981,573 3,673,242

14,504,874
3,328,898

11,265,692
1,821,493

(16,280,865)
3450189 51226,149
3,491,914 6,288,489
{113,320) (72,690)

(14,329)

(1,998,134)

1,380,460

80,001
12,652,960,

80,001
1,300,459,
© 1,380,460 . 12,732,961

‘The financial statements were approved and authoriséd f6F issué by the board and were signed on its behalf by:
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SCHNEIDER (GB) LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022
£ £

Cash flows from opérating activities

(Loss)/profit for the financial year . (1,352,501) 151,202
Adjustments for: ) ~

Depreclation of tangible assets : 31,153 29,137
Govemment grants ' . (6,533)
Interest received : (117,004) (8.969)
Taxation (credit)/charge . {51,496) ‘33518
Decrease/(increase) in debtors 4,008,018  (643,859)
(Decrease)/increase in creditors : (3,630,666) 3,553,152
(Decrease) in provisions (470,375)  (1,350,878)
Corporation tax (paid) ‘ (40,0000  (143,112)
Net cash (used In)/ generated from operating activities (1,6}2,871) 1,613,748

Cash flows from investing activities .

‘Purchase of tangible fixed assets (1,538) (14,841)
Interest received . 117,004 8,969
Government grants " : 6,533
Net cash generated from lnvestlng activities 115,466 661
Net (decrease)fincrease in cash and cash equivalents (1,507,405) 1,614,409
Cash and cash equivalents at beginning of year : 3,328,898 1,714,489
Cash and cash equivalents at the end of year 1,821,493 3,328,898

Cash and cash equivalents at the end of year comprise:
Cash at bank and in hand ‘ 1,821,493 3,328,898

1,821,493 3,328,898
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1:  General information

The company Is incorporated in Great Britain and registered in England and Wales. Its principal place of
business is Unit 8, Baden Place, Crosby Row, London SE11YW. The company‘s principal activity is that
of providing subcontractlng services in the construction industry.

The financial statéments are prepared in"Sterling (£), which is the functional currency of the company
Monetary amounts in these fi nancnal statements are rounded to the nearest £.

24

2.2

Accounting policies

Basis of preparation of financial statements

The financial statements have been prepared under the historical ¢ost convention unless otherwise

specified within these accounting policies and in accérdance with Financial Reporting Standard 102,
the Financial Reporting Standard appllcable in the UK and ‘the Repubhc of Ireland and the -
Companres Act 2006,

The preparation of financial statements in compliance with FRS 102 requires thé use of cértain
cntrcal accounting estimates. It- also requires management to exercise judgment in applylng the
company's accounting policies (see note 3).

The following principal accounting polici‘es have Been applied:
Going concern

The company enters into contracts as a subcontractor and these contracts are fulfilled ‘with the
suppoit of its fellow group companies. Therefore in assessing going concern; the dlrectors also
con5|der the position of the group asa whole

Having considered post year end trading, financial results, cash reserves and the ongomg support of
the ultimate parent undertaklng, -and after maklng enquiries, the directors have :a reasonable
expectation that the company has ‘adequate resources to continue in operational existence and meet
|ts Ilabllltles as they fall due for the foreseeable future, belng a period of at least twelve months from

concern basis in preparing the financial statements
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. SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2. * Accounting policies (continued)

2.3

2.4

25

Revenue recognition

Revenue is recognised to the extent that it is probable that the-economic benefits will flow to the

'company ‘and the revenue can be reliably measired. Revenue'is measured as the fair value of the

consideration received or receivable, excluding -discounts; rebates and vaiue added - tax. T_he_
company's income is derived from construction contracts:

Construction contracts

Income from long term contracls’ is recogniséd as contract ‘activity progresses calculated with

reference to the stage of completion certified by extemal valuers:

Profit is recognised on long-term contracts on the percentage of completion basis, if the final
outcome ‘can be estimated reliably, by including in the profit and loss account turnover and related
costs as contract activity progresses. Losses and ‘contingencies on lohg tefm contracts are
recognised in full when such losses ¢an be foreseen.

Contract work in progress is. Included in debtors as amounts recoverable ‘on contracts Progress
payments receivable are deducted from amounts: recoverable on contracts and any excess 'included
in credltors as payments on account

Where. costs have. been incurred in excess of the stage of completion, these are’included within
stocks and work in progress.

Retentions

Retentions represent the difference between the cumulative income recognised on contracts and the
cumulative stage payments invoiced. Rétentions are usually held for a period of between twelve to
twenty-four months following the practical completion of the contract. At the balance sheet date, the
dlrectors assess retentlons balances for lmpa|rment Where the retentlon is found ‘not to be

recovery is asa result of the mabllrty ofa cllent to meet Its oblrgatlons the |mpa|rment is charged t6
admrmstrat:ve expenses.

Government grants

Grants are accounted under the accruals basls as permltted by FRS102 Grants of a revenue nature
are recognised in the profit and loss account in the same period as the relevant expenditure.

¥

Tangible fixed assets .

Tangible fixed assets under thé cost model are stated at hlstorlcal cost less accumulated
deprec1at|on and any . accumulated imparrment losses Hlstorlcal cost lncludes expendlture that is

operating in'the manner intended by management
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‘SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (contirued)

2.5 Tangiblie fixed assets (continued)

2.6

Deprecra!ron is charged so as to allocate the cost of assets’ less their residual value -over their
estimatéd useful livés, usmg the stralght-llne method.

Depreciation is provuded onthe followmg basns

Plant ‘and machmery <12, 5% per annum

Motor vehicles = 20% per-annim

Fixtures and fittings and - 20% - 33% pér annum -
computer equipment

The assets' residual values, useful lives and deprecratlon methods -are. reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significarit change since the last reporting
date.

Gains and lossés on disposals aré determined by companng the ‘proceéeds wnth the carrying amount
and aré recognised in profit or loss;

Financlal instruments
Thé company has élected to apply Sections 11 and 12 of FRS 102 in respect of financial institiments.

Fmanc:al assets and fnanmal I|ab|lmes are recognised when- the company becomes party to the
contractual provisions of the instrument.

Financial liabilities and equity instruments are classified accordmg to the substance of the contractual
arrangemenits entéred into. An equity instrument is any contract that evidences a residual interest in
the assets of the company after deducting all of its liabilities.

The company's policies for its'major classes of financial assets and fnnancnal liabilities -are 'set out
below.

Financial assets . N

Basic financial assets, Includmg trade and other debtors, cash and bank: balances are lnmally
recognlsed at transaction price; unless, the arrangement constitutes a ﬁnancrng transaction, ‘where
the transaction is measured at the present ‘value of the future recelpts discolinted ‘at a market fate of
interest for a similar debt instrument. Financing transactions are those in which payment is deferred
beyond normal business térms of is financed at a rate of interést that is not a market rate

Stich'assets ‘are subsequently carried at amortised cost using the effective interest method, less any
impairment. .
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SCHNEIDER (GB) LIMITED
. NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2, Accounting policies (continued)
2.6 Financial instruments (continued)
Financial Ijabilities
Basic flnancral Ilabrlltres, lncludlng trade and other credltors, loans from fellow, .group companles that

a fir nancmg transactron where the debt mstrument is measured ‘at the present value of the future
payments discounted at a market rate of Interest for a similar debt instrument. Financing transactions
are those in whrch payment is deferred.beyond normal business terms or is financed at a rate of
lnterest that is not a market rate.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
Impairment of financial assets

Financial assets measured at cost and amortised cost are assessed at the end of each reporting
period for ob]ectlve evidence of impairment. If objective evidence _of impairment is found, an
|mpa|rment loss is recognised in the profit and loss account:

For f nancial assets measured at cost less impairment, the impairment loss is measured as the

drfference between the asset's carrying'amount and the best estimate of thé amount thé company
would receive for the asset if it were to be sold at the reporting date.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between the asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original éffective interest rate. lf the fi nancial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determinéd under the

contract.

If there is a decrease in the impairment loss arising from an event occurring after the |mpa|rment was
recognised, the impairment is reversed. The reversal is such ‘that the current carrying amount does
not exceed what the carrying amount would have ‘been ‘had ‘the impairment not previously been
recognised. The impairment reversal is recagnised in profit or loss account.

Derecognition of financial assets and financial liabllities

Financial assets are derecognised when (a) the contractual rrghts to the cash flows from the asset
expire or are settled, or (b) substantrally all the nsks and rewards of the ownership of the asset are
transferred to another paity or (c) despite havlng retained some significant risks and rewards of
ownershlp, control of the asset has been transferred to -another party who has the practical ability to
unilaterally sell the asset to an unrelatéd third party without i |mposmg additional réstrictions:

Financial liabilities -are’ derec'ognised when the liability is extinguished, that is'when the contractual
Obligatio'n is discharge‘d, cancelled or expires.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount reported |n the balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to set’de ona
net basis or to realise the asset and settle the liability simultaneously.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2.7

238

29

Accounting policies (continued)

Cash
Cash is fepresented by cash in hand and deposits with financial institutions répayable without penalty
on notice of not more than 24 hours. .

Share capital

Ordinary shares are classified as equity.

Foreign currency tra‘nslatlon'

Functional and presentation currency

The company's functional and presentational currency is Sterling (£).
Traﬁsactidhé‘ and balances

Foreign currency transactions are translated into the functional currency usmg the spot .exchange -
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-morietary items measured at falr value are measured using the exchange rate

when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in proﬁt or loss account.

All foreign exchange gains and losses are presented in the profit and loss account within
‘administrative expenses'.

2.10 Operating leases ' .

.

Rentals paid under operating leases are charged to the profit and loss account on a straight-line
basis over the lease term. .

2.11 Pensions

Defin‘e‘,d contribution pension plan

The company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a §éparate entity. Once the
contnbutlons have been paid the company has n6 further payment obligations:

“The contributions are recognised as an expense in the profit and loss account when they. fall due.

Amounts not paid are shown in accruals as a liability in the balance sheet. The assets. of the plan are
held separately from the company in |ndependently administered funds:

2.12 Finance costs

Finance costs are charged to the profit-and loss accounit over the term of the debt using the effective
interest method so that the amdunt charge is at a constant rate on the carrying amount. Issue costs
are initially recognised as a reduction in the proceeds of the associated capital instrument.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2.

Accounting policies (continued)

2.13 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is feCognised in profit or loss;

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countnes where the company
operates and generates income.

Deferred tax balances are recognised in respect of all timing' differences’that have originated but riot

reversed by the balance sheet date, except that: )

. The recognition of deferred tax assets is limited to the extent that It Is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are féversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences. Deferred tax is
determined using tax rates and (aws that have been enacted or substantively enacted by the balance
sheet date. -

2.14 Provisions for warranty works

Amounts required for warranty work to be undertaken on pro;ects are charged as an expense to the
profit and loss account in the year that the company becomes aware of the obligation, and are
measured at the best estimate of the expendlture required to settle the obligation. The obligations are
discounted where material.

2.15 Contingent liabilities

The ¢ompany provides cértain guarantees and warranties as part of its contract terms in respect of
pro;ects undertaken which are generally of ten to twelve years duration. Provnsnon is made for claims
arising on those projects in line with contract terms.

.2.16 Dividends"

Equity dividends -are recogmsed when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recogmsed when approved by the sharéholders at
an.annual general meeting.
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;SCHN’E'IDER‘(GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

.

Judge”ments in appiyihg accounting policies and key sources of estimation uncertainty

In the appllcatlon of the company's accounhng ‘policies, which are described in note 2, the directors are
required to make judgements estimates and assumptions- about the carrying amounts of assets and
liabilities that are not readlly apparent from other sources. The estimates and associated assumptlons are
based on historical experience-and other factors that are considered to be relevant. Actual results may

differ from these estimates. N

The estimates and underlymg assumptions are revlewed on an ongoing basis. Revisions to accounting
est:mates are recognised in the period in which the éstimate is revised if the ravision affects only that
period, or in the period of the révision and future periods if the revision affects both current and future

periods. !

‘The followmg are the critical judgements and estimations that the directors have made 'in the process of

applying the company’s -accounting policies -and that have the most:significant effect on the . amounts
recognised in the financial statements:
The recognition of revenue and profit on lonig-term contracts

Management judgement is required to determine the appropriateness of calculating the revenue and profit
to ‘be recognised. This |ncludes estnmatmg the total expected costs to complete each contract, the future
profitability of the contract and also the percentage of completlon at the balance sheet date. These

‘judgernents directly influence the fevenue and profit that can be recogiised in refation to such contracts.

Material changes in thiese estimates could affect the overall amounts recognised on individual contracts.

Provisions for remedial work
)

Management review provisions for remedial wark arising oh contracts on an annual basis to determine the

.nature of the work required and the associatéd costs. Provisions are made on a case by case basis.

Impairment of reténtions

‘Management review retentions recoverable on an annual basis. In determining: Whether there is an

impairment, management determine their best estimaté of the probability of recovery based ‘on the
eventual outcome of contract negotiations. 'In arfiving -at this’ judgement, management consider historical

experienceé and ¢urrent trends.

Turnover

The whole of the company's turiover is attributable to -construction contracts, arising in the United
Kingdom. '

‘Other operating income

2023 . 2022

£ £

:Sundry income - 5,856
Govemnment grants receivable . : - 6,533
- 112,389

Page 20



SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Operating (loss)/profit

The operating (loss)/profit s stated after charging:

' 2023 . 2022
£ £

Tangible fixed dssets - depreciation 31,153 29,137
Fées payable o the company's auditor for the aiidit of the cormipany’s . S

. ‘annualfinancial statements : 30,925 29,450
Fees payable to the company’s auditor fof non audit sefvices 3,450 3,300
Foteigh exchange 1ss/(gain) 68,870  (67,748)
Ottiér opérating 16asé Fentals 159,506 179,344
Defined &ontiibution pension cost 66,421 61,009

7. Employees
Staff costs, i,rjciu;ding directors' remirieration, were as foliows:
2023 2022
£, -5
2,164,431 2,246,359
247,095 265,595
66,421 61,009

Wagdes and salaries
‘Social security costs -
Cost of defined contribution schemée

24TT,947  2:572,963

The average monthly number of employees, including the director$, during the year was &s follows:

2023 T 2022
No. No:

Production 36 39

Support
Management:

1
3
Directors’ 3

wON W

43 a7
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SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

10.

‘Diréctors’ remuneration

2023 2022
£ £
Directors' emoluments 215463 219,213

Directors’ pension costs ' 6,300 6,413

221,763 225,626

During the year retirement benefits were accriing to 1 director (2022 -1) in respect of defined contribution
pension schemes.

The highest paid director received remuneration of £215,463 (2022 -£21 9,213).

The directors are considered the company’s key management personnel.

Interest receivable and similarincome

2023 2022
£ £
Bank interest receivable 117,004 8,969
‘Taxation
2023 2022
£ £
Current tax on profits for the year § (37,167) 37,167
Total current tax (37,167) 37,167
Deferred tax
Origination and reversal.of timing differences, ‘ (14,329) (3.649)
Total deferred tax : , (1'4;329)‘ N (3.649)
Tax on (loss)/profit : (51,496) 33,518
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SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS .
'FOR THE YEAR ENDED 31 DECEMBER 2023

10

-

Taxation (continugd)

Factors affecting tax charge for the'year

The tax assessed for the year is higher than (2022 -lower than) the effective rate: of corporation tax in the

UK of 23.5% (2022 19%) The differences are explained.below:

[Factors that may affect future tax charges

From 41 April 2023 the corporation tax rate incréaséd to 25%.

2023 2022
pe £
(Loss)/profit before taxatiori A (1,403,997) 184,810
/
(Loss)/profit multiplied by the effective rate of corporatlon tax in the UK of T o
23.5% (2022 - 19%) . {329,939) 35114
Effects of;
Expenses not deductlble for tax purposes 530 126
Timing dlfferences in respect of ﬁxed assets |nc|ud|ng deprec|at|on and '
capital allowances . (73369) 1,870
‘Short-term timing difference leading to a decrease in taxation - (3,649)
:Changes in provisions leading to an increase in taxation (1,182) 74
Changes in tax rate '8,803 -
‘Loss carry back claim S T (37,167) -
‘Utilisation of tax losses 37,167 -
Unrelieved tax losses carried forward ’ . 277,661 -
Total tax ci\a(ge for the year A (51 ,‘&96) © 33518

At 31 December.2023, the company has unrelleved tax losses of £1,184,000 available to set against
future taxable profits. At 31 December 2023 the company has a potentual deferred tax asset of £296,000

‘which has not been recognlsed due to ‘the uncertainty as timing of the recovery of the deferred tax asset.

’
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SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11, Tangible fixed assets

Fixtures and

’ fittings and
Plantand ~  Motor  computer o
machinery vehicle equipment Total
£ £ £ £

Cost - |
At1 January'2023 112,280 21,074 56378 189,732
Additions - | . ' 15%. 153

AL 31 Dacaritiei 2023 2280 21074 sT9ls 191270

“Depreciation '
At1 January 2023 » . 78041 15806 33,545 - 127,392
Charge for the year 14,035 4215 12,903 31,153

Net book value

At 31 Décember 2023 - : 20204 1,053 11,468 - 32,725

At 31 December 2022 ' 138239 ' 5,268 122,833 62,340
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SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

(FOR THE'YEAR ENDED 31 DECEMBER 2023 \
12. Debtors g
2023 2022
‘£ £
Due after. more than one year
Trade debtors 1,467,258 12,146,235
Other debtors 18,000 21,923
Prepayments and accrued income 1,496,315 1,505,084
\ 2,981,573 3)673,242)
Due within one year
Trade debitors 1,903,667 4,299,725
Other debtors 38,192 435,554
Prépayments and accried income. | 34,685 50,013
 Amiounts F&ZavaTable 61 (67G-46T Contizcts 0,167,655 9674356
121,493 44,326

13.

14,

Corporation tax receivablé

14,247,265

18,178,116

1
!

Prepayments and accrued i income due after more than one year of £1, 496)315 {2022: £1,505 084) relate
to .an .amount recoverable: from the. company's Jparent in respedt :of poténtial wairanty works 6 be

Cash and cash equivalents

‘Cash at bank and in hand

s

Creditors: amounts failing due within one year |

‘Payments received on account:
Trade creditors

‘Other taxation and social security

‘Accruals and deferred income

iUndértaken by the:.company: under thé terms .of its contracts. The parent company- &cts ;as ‘a’
: subcontractor under those contracts.

2023, - 2022

£ £
1,821,493 3,328,898,
2023 2022

£ £

2,287,189 2,550,034
364,853 703,724
141,434 163,772

9,816,003 12,863,335

12 609,569 16, 280, 865
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SCHNEIDER (GB) LIMITED | {

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

15.

16.

17,

Creditors: anmiounts falling due after more than one year.

2023 2022
£ £
Gth'er‘ creditors 665 -
Accruals and defeired income 112,655 72,690
113,320 72,690
Deferred taxation
2023
£
‘At beginning of year (14,329)
Credited to profit or loss 14,329
At end of year ’ -
The deferred taxation baiance is made up as follows;
2023 2022
£ £
Accelerated capital allowances - 15,585
Short term timing differences ' - (1,256)
- 14329
Provisions .
2023
£
At1 January 2023 ~ ' 2,468,509
Released in the year - (470,375)
At 31 December 2023 1,998,134

Prowswns relate to potentlal warranty works to be undertaken by the company under the terms of its
contracts. The warranty period is for between ten and twelve years' duration.

The provision amount represents thé gross amount due under the terms of the oontract however,
£1,496,315 (2022: £1,505,084) would be recoverable from the company's parent which acts as a
subcontractor under those contracts. The corresponding amount is shown within Debtors: amounts falling
due after one year.

Page 26



SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

18. Share capital

2023 2022
. _ ' £ £

Allotted, called up and fully paid .
80,001 (2022 -80,001) Ordinary shares of £1.00 each 80,001 80,001

19. Reserves
Profit and loss account

The profit and I6ss account represents all current and prior period profits and losses.

20. Pension commitments
The company operates a defined contributions pension scheme. The assets of the scheme are held

separately from the company in a independently administered fund. The pension charge represents
contributions payable by the company to the fund and amounts to £66, 421 (2022: £61,009) of which £Nil

(2022: £5 ,025) was outstanding at the year end.

21. Analysis of net funds

At1 At31

January December

2023 Cash flows 2023

R ¥ £ £

Cash at bank and in hand 3,328,898  (1,507,405) 1,821,493

22. Cdmmitments:ﬁhder_operatih"g leases

At 31 December 2023 the company had future minimum lease payments due under non-cancellable
operatmg Ieases for each of the following periods:

2023 2022

£ £

Not later than 1 year ' . 112,950 179,224
Later than 1 year and not later than 5 years 65,000 73,911

177,950 253,135

23. R_ej_at__ed, party transactions

The company has taken advantage of the exemption :containéd in FRS 102 paragraph 33.1A from
disclosing transactions with entities which are part of the same wholly owned group as the company is
included within group accounts that are publlcly available,
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SCHNEIDER (GB) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

. ’24.

Uitimate parent undertaking and controliing party

"The immediate parent.company is Schneider ,Betelllgungsgesellschaﬁ GmbH, @ company incorporated in.

Germany Consolldated ﬂnancnal statements for this COmpany are not prepared
The parent undertakmg of the smallest group of undertaklngs for whlch group fi fi nanmal statements are

whlch is’ Rechenberger Str 7-9 D-74597 Stimpfach, Germany .. Consolldated f nanéial statements are
available from www. untemehmensreglster de.

In thé Spinion of the directors the ultimate controlling party is Mrs M | Kndrzer,
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