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SCHNEIDER (GB) LIMITED

STRATEGIC REPORT .
FOR THE YEAR ENDED 31 DECEMBER 2024

Introduction

The directors present their strategic report on the company for the year ended 31 December 2024. The principal
activity of the company continued to be that of providing subcontracting services in the construction industry.

Business review and future developments

Turnover decreased from £25,296,358 in 2023 to £16,704,232 in 2024 and the year ended with a loss before tax
of £2,891,815. The loss was driven by a significant dispute on one large residential project, combined with
significant material and labour cost increases as the global economy recovers from the effects of the CoVID
pandemic and the conflict in Ukraine. :

The company's results also reflect the progress of several significant medium term projects which were won in
2021. Cumulative tumover over the last two years amounted to £42.0 million. Turnover was principally derived
from seven contracts with an overall contract value in excess of £74.1 million over the contract life.

The pipeline of secured work at the year end shows £2.2 million of unfinished projects which will guarantee
workload for about 1 year at this stage. We remain active in the marketplace; however, we maintain strict
selectivity in which opportunities we pursue.

Challenging contracts have impacted.the results of the company in the year and delays in agreeing final
accounts have adversely impacted revenue. .

Our primary focus during 2024 was the completion of several commercial and residential projects in London
alongside a targeted approach to growing our maintenance business outside of the normal scope of providing
planned maintenance services on our past projects. This approach has been successful in 2024 where the
turnover in our maintenance division grew by 60% to £0.6 million. In 2025 the board plan to continue to grow this
part of the business.

During 2024, global inflationary pressure reduced however the UK construction market remained depressed
throughout the year and shows only marginal signs of any upturn towards the end of 2025. These conditions are
reflected in our target markets and are manifested as a reduction in tendering activity. Pricing in our target
markets is very competitive, and our bid/tender strategy remains a disciplined approach as we look at new work,
ensuring the financial, programme and cost viability of schemes, clients and sub contractors. Baséd on the
strength of the group's balance sheet the directors took the decision to limit our activity in the market whilst
tender prices were significantly low. This approach is underpinned by strong internal processes aimed at
- minimising our operations and financial risks and include:

¢ Focused and selective tendering to projects where the company has the required experience and resources
to deliver those projects.

+ Project timescales are aligned with our processes, resource availability and manufacturlng capacity.

e Strong liquidity management and financial flexibility.

With a stable supply chain, dedicatez'j workforce and the continued support of our parent company, we.remain
optimistic about the future. The company continues to operate specific policies, agreed by the board, to control
and monitor risk: The primary areas of risk are described in detail in this strategic report.

We continue to focus on delivering exceptional facades to our clients and have confidence.in our ability to both
win new work, at the right terms, and deliver projects in the current operating envnronment anngsnde careful
expansion of our maintenance and small works activities.

We continue to manage inflation risk from inception to completion through our governance processes and
mitigation strategies. The inflationary environment remained under close review in 2024 with its impact carefully
managed and mitigated wherever possible. The directors will continue to monitor the impact of geo-political
influences and inflation on the UK business environment and remain alert to the need to respond quickly to
changes in market conditions. :
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SCHNEIDER (GB) LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Business review and future developments (continued)

Overheads have decreased by £233,334 to £904,563 in the year. The decrease in administrative costs is driven
by a decrease in insurance expenditure of £155,932 and a reduction in the foreign currency losses by £55,828

compared to the previous year.

The company's balance sheet position was strengthened by a £5,000,000 share issue which more than '
compensated for the loss incurred in the year. As a result net assets have increased to £3,488,645 at 31
December 2024 (2023:-£1,380,460). The company has not made dividend payments to the parent company in
the year.

Net current assets have increased to £5,665,072 (2023: £3.459,189_).

Receivables have significantly increased when compared to the previous year and reflect the stage of completion
on invoicing and retention receivables which the directors anticipate recovering in line with contracted terms. The
directors continue to monitor working capital demands to ensure continued I|qund1ty ln this respect the company
is able to call upon resources from its parent if required.

The results also reflect a stable warranty provision when compared to the previous year.

The company continues to face a competitive trading environment and the directors continue to actively market
and develop the company's business and are optimistic as to prospects.

As is common across the industry, the nature of the company's long-term contracts means thal there are
occasional contractual issues, variations and renegotiations that arise in the ordinary course of business,
including liabilities that arise on completion of contracts. The directors take account of the advice of experts, both
internal and external, in making judgements on contractual issues and whether the outcome of negotiations or
disputes will result in an obligation to the company. Drawing on the advice of our lawyers and appointed experts,
the directors do not believe, at this time, that the outcome of existing contractual arrangements will result in any
material adverse change to the company’s financial position as detailed in Note 20.

Corporate responsibility and environmental management

Schneider is focused on being a good corporate citizen. We are committed to discharging our obligations and we
actively look to reduce our impact on the environment, create sustainable benefits for our employees and to
deliver opportunities for those looking to join the industry. To that end we are pleased to report that we continue
to meet all our obligations in regard to environmental performance and apprenticeships. We are also running a
successful internship programme where several interns have now achieved full time roles in the organisation. Ali
staff are engaged with our sustainability training which will continue into 2024.

The Building Safety Act 2022 is now firmly embedded in England and Wales. Schneider continues to engage
and collaborate with our clients to enhance our competence framework and management processes to meet the
" additional specific requirements. .

* We continue to explore opportunities to reduceé the impact of .our operations through sustainable use of
materials, either new or recycled.

Employees

During 2024 our headcount was reduced in response to reducing warkload, however, we recognise the need to,
and have allowed, retention of key staff. We will continue to inspire and empower them by investing in training,
promoting teamwork, and providing strong leadership.

We maintain a continued focus on safety of our people and those we interact with, both physical and
psychological, to embed the appropriate culture and wellbeing focus.
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SCHNEIDER (GB) LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024 : : '

Employees (continued)

We are committed to continuousty enhancing our inclusive culture, giving everyone the, opportunity to succeed
irespective of gender,. race, religion, disabiliity, age or orientation. We ensure no one is discriminated against,
either d|rectly or |nd|rectly through any aspect of their employment.

During 2024 we continued to malntaln communication with all our staff to keep them informed about our Iatest
developments and future strategies as the economic and political situation in Europe evolved.

Health and safety

The company continues to maintain our certification to ISO 45001. Our safety record for the year was exemplary,
and our attention to investigating every incident, however small and disseminating lessons learned continues to
reduce our incident frequency.

Schneider recognise that maintaining a positive culture of safe, healthy, and productive performance is
influénced by workforce retention and stability on our projects.

\

. Principal risks and uncertainties . .

The principal activity of the company is to provide subcontracting services in the construction industry, and future
results will therefore be impacted by change in building activity brought about by the prevailing economic
conditions and cost escalation on our projects. In the day-to-day operations of the business, the company is
exposed to various risks and uncertainties. The directors recognise their responsibility to manage these risks
and have procedures in place to mitigate them.

The directors will continue to monitor these situations to ensure the company can react to changing situations as
they arise. In the meantime, they will continue to monitor cashﬂows to ensure the company remains a going

concem.

The directors acknowledge that the greatest risk to the company arises from cost overruns arising from site
matters outside the company's control. Care is taken to minimise the effect of such dangers by careful
specification at the contract stage and tight management and control of those operations for which the company
is responsible. To keep cost under control, meetings with all relevant involved parties are held on a regular and

contihuous basis.

The directors perceive that the greatest uncertainty facing the company in the short and medium term is the UK
economic outlook, political uncertainties arising out of trade restrictions being imposed worldwide and the
ongoing impact of the conflict between Ukraine and Russia impacting the UK construction market appetite for
investment and our ability to procure and deliver materials ‘to meet site schedules. The company is addressing
this risk through contract negotiations and by taking measures to mitigate disruption as much as possible.

The company is liable to risks arising from the effect of foreign exchange variations. The effects of this are,
wherever possible, minimised by the company endeavouring to ensure that dual payment terms are offered to

clients reflecting the proportion of cost borne in sterling or euro. The company manages liquidity risk on pro;ects
at a group level and is able to call upon funding from its parent as required.

—

This report was approved by the board and signed on its behalf.
M1 E Knorzer

Director

Date: /{,1(07/201)"
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- SCHNEIDER (GB) LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The directors present their report and the financial statements for the year ended 31 December 2024.

Results and dividends

The loss for the year, after taxation, ar‘noun(ed to £2,891,815 (2023 - loss £1,352,501).
The directors do not recommend a dividend.

Directors

The directors who served during the year were:

F J Knérzer (resigned 15 October 2024)

M| E Knorzer

G Aubrey

Matters covered in the Strategic R'eport,

As permitted by sA14cj(1i) of the Companies Act 2008, the directors have elected to disclose information,
required to be in the directors' report by Schedule 7 of the 'Large and Medium-sized Companies and Groups
(Accounts and Reports) Regulations 2008, in the strategic report.

Disclosure of information to auditor
Each of the persons who are directors at the time when this directors’ report is approved has confirmed that:

e so far as the director is'aware,.there is no relevant -audit information of which the company's auditor is

unaware, and
» the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit mformatlon and to establish that the company’s auditor is aware of that information..

* This report was approved by the board and signed on its behalf.

M | E'Kndrzer
Director

Date: AA16 /2028
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SCHNEIDER (GB) LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

The directors are responsible for preparing the strategic report, the directors’ report and the financial statements
in accordance with applicable law and regulations. .

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with apphcable law and United ngdom
-Accountlng Standards (United Kingdom Generally Accepted Accountmg Practlce) lncludlng Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under company
- 'faw the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the proﬁt or loss of the company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting polncnes for the company’s financial statements and then apply them
consistently; . -

. make judgements and accounting estimates that are reasonable and prudent;

‘e state whether applicable UK Accounting Standarde have been followed, subject to any material departures
disclosed and explained in the financial statements;

‘. prepare the financial statements on the going concern baS|s unless |t is inappropriate to presume that the -

company will continue in business.

The directors are responsible for keeping -adequate accountmg records that are suff' cient to show and explam
the .company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other lrregularlttes .
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SCHNEIDER (GB) LIMITED

_INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED
FOR THE YEAR ENDED 31 DECEMBER 2024

Opinion

We have audited the financial statements of Schneider (GB) Ltd (the ‘company') for the year ended 31
December 2024, which comprise the profit and loss account, the balance sheet, the statement of changes in
equity and the notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state 6f the company’s affairs as at 31 December 2024 and of its loss for
the year then ended;

. have been propery prepared in accordance Wlth United Kingdom Generally Accepted Accounting
Practice; and ' :

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are Independent of the company in accordance with the |
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going conceérn basns of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materiai uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue'as a
going concern for a period of at least twelve months from when the financial statements are autharised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information confained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon, Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to bé materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themseives. ff, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED
(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Opiﬁion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the strategic report and the directors' report have been prepared in accordance with applicable legal

- requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect of the Afollowing matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

) adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the ﬁnancial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high levéel of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

+ the engagement partner ensured that the engégement team collectively had the appropriate competence,
. capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
o we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the company's sector;
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED

(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Auditor's responsibilities for the audit of the financial statements {(continued)

we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legisiation and data protection, anti-bribery, employment, environmental and health and Safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through maklng
enquiries of management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material mlsstatement including
obtaining an understanding of how fraud mlght occur, by:

making -enquiries of management as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compllance with laws and

regulations.

' To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested a sample of journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determming the accounting estimates set out in
note 3 were indicativé of potential bias; and

investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we deS|gned procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying. supporting documentation;

reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and

reviewing correspondence with HM Revenue and Customs and the company's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards .also limit the audit procedures required to ldennfy non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if

any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from érror as they
may involve deliberate concealment or collusion. ) N

A further description of our responsibilities for the audit of the fihancial statements is located on' the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms ‘part of our
audator S report
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SCHNEIDER (GB) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SCHNEIDER (GB) LIMITED

(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so. that we might' state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
‘extent permitted by law, we do not accept ar assume responsubnlrty to anyone other than the.company and the
. ‘company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

.Q)\\'clc IL.MLa ey LD

Nils Schmidt-Soltau FCA (senior statutory auditor)

for and on behalf of
Blick Rothenberg Audit LLP

Chartered Accountants
Statutory Auditor

16 Great Queen Street
Covent Garden
London

WC2B 5AH

Date: 14 July 2025 ‘
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SCHNEIDER (GB) LIMITED
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Tumover
Cost of sales

Gross loss

Administrative expenses

Operating loss

Interest receivable-and similar income
Interest payable and similar expenses

Loss before taxation

Tax on loss:

Loss for the financial year

2024

Note £

4. 16,704,232

2023

25,296,358

(18,692,906) (25,679,462)

(1,988,674)  (383,104)
(904,563) (1,137,897)

5  (2,893,237) (1,521,001)
8 53,646 117,004
9 (52,224) -
('2,891‘,815) (1,403,997)
51,496

10 -

(2,891,815)

(1,352,501)

There are no items of other comprehensive income for the year or the prior year othér than the loss for the year.
Accordingly, no statement of other comprehensive income has been presented. .
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SCHNEIDER (GB) LIMITED

BALANCE SHEET o
AS AT 31 DECEMBER 2024

A

REGISTERED NUMBER:01942600

Note

Fixed assets
Tangible assets 1
Current assets
Debtors: amounts falling due after more than

one year 12
Debtors: amounts failling due within cne

year . 12
Cash at bank and in hand 13 -
Creditors: amounts falling due within one

year - : 14
Net current assets

Total assets less current liabilities

Creditors: amounts failing due after more
than one year ’ 15

Provisions for liabilities

Other provisions ' 16
Net assets

‘Capital and reserves

Called up share capital 17
Profit and loss account .18
Total equity

3,111,395

13,754,310
1,698,717

18,564,422

(12,899,350)

. As restated

2024 2023
£ £
8,946 ‘ 32,725
2,981,573 °
8,823,639
1,821,493
13,626,705

(10,167.516)

5,665,072 3,459,189

5,674,018 3,491,914
(908,328) - (113,320)
(2,087,045) (1,998,134)
3488,645 . 1,380,460

5,080,001 80,001

(1,591,356) - 1,300,459

3,488,645 -1,380,460

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

—

M | E Knorzer
Director .

Date: AA/03/2025

The notes on pages 14 to 28 form part of these financial statements.
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SCHNEIDER (GB) LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2024

At 1 Jariuary 2023
Loss for the financial year
. At 31 December 2023 and 1 January 2024

Loss for the financial year

~ Contributions by and distributions to owners-
Shares issued during the year

At 31 December 2024

Calledup  Profitand

share capital loss account Total equity
£ £ £

80,001  -2,652,960 2,732,961

- (1,352,501)  (1,352,501)

80,001 1,300,459 1,380,460

. (2,891,815)  (2,891,815)
5000000 = - 5,000,000
5,080,001  (1,591,356) 3,488,645
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1. General in_formation_

The company is incorporated in Great Britain and registered in England and Wales: Its principal place of
business is Unit 8, Baden Place, Crosby Row, London, SE1 1YW. The company’s principal activity is that
of providing subcontracting services in the construction industry.

The ﬁnancral statements are prepared in Sterling (£), which is the functional currency of the company. .
Monetary amounts in these f nancial statements are rounded to the nearest £.

21

Accounting pblicies

Basis of preparation of financial statements'

The financial statements have been prepared under the historical cost convention unless otherwise

. specified within these accounting policies and in accordance with Financial Reporting Standard 102,

2.2

23

the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
company's accounting policies (see note 3).

The follo_wing principal accounting policies have been applied:

.Exemptions for qualifying entities under FRS 102

The company has taken advantage of the following disclosure exemptions in preparing these
financial statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland™:

« the requirements of Section.3 Financial Statement Presentation paragraph 3.17(d);

» the requirements of Section 7 Statement of Cash Flows;

» the requirements of Section 11 Financial Instriments paragraphs 11.42, 11.44 to 11.45, 11.47,
11.48(a)(iii), 11.48(a)(iv), 11.48(b), 11.48(c),

' » the requirements of Section 12 Other Financial Instrument paragraphs 12.26 to 12.27, 12.29(a),

12.29(b) and 12:29A;
+ the requirements of Sectron 33 Related Party Disclosures paragraph 33.7

This information is included in the consolidated financial statements of Schneider Holding GmbH for

the year ended 31 December 2024. The consolidated financial statements are available from

www.unternehmensregister.de.

Going concern

The company enters into contracts as é, subcontractor and these contracts are fulfilled with the
support of its fellow group companies. Therefore in assessing going concem, the directors also
consider the position of the group as a whole from whom the company has received a letter of
financial support

Havrng considered post year end trading, fi nancial resu|ts cash reserves and the ongoing support of
the ultimate parent undertaking, and after making enquiries, the directors have a reasonable
expectation that the comparny has adequate resources to continue in operational existence and meet
its liabilities as they fall due for the foreseeable future, being a period of at least twelve months from
the dadte these financial statements were approved. Accordingly, they continue to adopt the going

‘concern basis in preparing the financial statements.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2,

Accounting policies (con(inued)

24

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
company and the révenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates and value added tax. The
company's income is derived from construction contracts

Construction contracts -

Income from long term contracts is recognised as contract acttvnty progresses calculated with
reference to the stage of completion certified by external valuers.

Profit is recognised on long-term contracts on the percentage of completion basis, if the final
outcome can be estimated reliably, by including in the profit and loss account turnover and related
costs as contract activity progresses. Losses and contingencies on long term contracts are
recognised in full when such losses can be foreseen.

Contract work in progress is included in debtors as amounts recoverable on contracts. Progress
payments receivable are deducted from amounts recoverable on contracts and any excess included
in creditors as payments on account.

Where costs have been incurred in excess of the stage of completion, these are included within
stocks and work in progress.

Retentions

- Retentions represent the difference between the cumutlative income recognised on contracts and the

cumulative stage payments invoiced. Retentions are usually held for a period of between twelve to

" twenty-four months following the practical completion of the contract. At the balance sheet date, the

2.5

directors assess retentions balances for impairment. Where the rétention is found not to be
recoverable due to a dispute with the client, impairment is charged against revenué. Where
nonrecovery is as a result of the inability of a cl:ent to meset its obligations, the lmpalrment is charged

to administrative expenses.
Tangible fixed assets

Tang:b!e fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management. .
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2.

Accounting policies {continued)

2.5

2.6

Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant and machinery - 12.5% per annum

Motor vehicles - 20% per annum

Fixtures and fittings and " - 20% - 33% per.annum
computer equipment

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on dlsposals are determined by comparing the proceeds with the carrylng amount
and are recognised in prof it or loss. .

Financial instruments
The company has elected to apply Sections 11 aﬁd 12 of FRS 102 in respect of financial instruments.

Financial assets and financial liabilities are recognised when the company becomes party to the
contractual provisions of the instrument.

Financial liabilities and equity instruments are classified according to the sdbsgance of the contractual
arrangements entered into."An equity instrument is any contract that evidences a residual interest in
the assets of the company after deducting all of its liabilities.

The company's -policies for its major classes of fi nancnal assets and financial liabilities are set out
below.

Financial assets

Basic financial assets, including trade and other debtors, cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate of
interest for a similar debt instrument. Financing transactions are those in which payment is deferred
beyond normal business terms or is financed at a rate of interest that is not a market rate.

Such assets are subsequently carried at amortised cost using the effective intérest meihod. less any
impairment.

Financial liabilities

Basic financial liabilities; including trade and other creditors, loans from fellow group companies that
are classified as debt, are initially recognised at transaction price, unless the'arrangement constitutes
a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument. Financing transactions
are those in which payment is deferred beyond normal business terms or is finanted at a rate of
interest that is not a market rate. :

Debt instruments are subsequently carried at amortised cost, using the effective in,tere;t rate method.
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SCHNEIDER (GB) LIMITED /

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2,

Accounting policies (continued)

2.7

2.8

Impairment of financial assets

.Financial assets measured at cost and amortised cost are assessed at the end of each reporting -
period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the profit and loss account.

For financial assets measured at cost less impairment, the impairrﬁent loss is measured as the
difference between the asset's carrying amount and the best estimate of the amount the company
would receive for the asset if it were to be sold at the reporting date.

-

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between the asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If the financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determined under the

contract.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does
not exceed ‘what the carrying amount would have been had the impairment not previously béen
recognised. The impairment reversal is recognised in profit or loss account.

Derecognmon of fi nancnal assets and financial liabilities

Financial assets are derecognlsed when (a) the contractual rights to the cash flows from the asset
expire or are settled, or (b) substantially ali the risks and rewards of the ownership of the asset are
transferred to another party or (c) despite having retained some significant risks and rewards of
ownership, control of the asset has been transferred to another party who has the practical ability to
unilaterally sell the asset to an 'unrelated third party without imposing additional restrictions.

Financial liabilities are derecognised when the liability is extmgmshed that is when the contractual
obligation is discharged, cancelled or expires.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount reported in the balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Cash

Cashis represented by cash in hand and de‘posits with financial institutions repayable without penalty
on notice of not more than 24 hours. S

‘Share capital

‘Ordinary shares are classified as equity.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2.

Accounting policies (continued)

29

-

Foreign currency translation,

Functional and presentation currency

The company's functiphal and presentational currency is Sterling (£).
Transactions and balances,

Foreign curréncy transactions are translated into the functional currency using the spot exchange
rates at the dates of thé transactions. .

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Forelgn exchange gains and losses resulting from the settlement of transactions and ‘from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in profit or loss account.

All foreign exchange gams and losses are presented in the profit and loss account within
‘administrative expenses'.

-2.10 Operating leases

Reéntals paid under operating Ieases are charged to the profit and loss account on a straight-tine

basis over the Iease term.
\

2.1_1 Pensions

Defined contribution pension plan,

The company operates a defined contribution plan:for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate éntity, Once the
contributions have been pard the company has no further payment obligations.

The contributions are:recognised as an expense in the profit-and loss account when they fell due.
Amounts not paid are shown in accruals as a liability in the balance sheet. The assets of the plan are
held separately from the company in independently administered funds.

r

2.12 Finance costs

Finance costs .are charged to profit or loss over the term of the debt using the effecllve interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the assaciated capital instrument.

2.13 Interest income

Finance costs are charged to the profit and loss account over-the term of the debt using the effective
interest method so that the amount charge is at a constant rate on the carrying amount. Issue costs
are initially recognised as a reduction in the proceeds of the.associated capltal instrument.

~
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SCHNEIDER (GB) LIMITED

'NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2.

Accounfing policies (continued)

2.14 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in proﬂt or loss.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not-

reversed by the balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
‘recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed.if and when all conditions for retaining associated tax
allowances have been met. '

Deferred tax balances are not recognised in respect of permanent dlfferences Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the balance

sheet date

2.15 Provisions for warranty works

Amounts required for warranty work to be undertaken on projects are charged as an expense to the
profit and loss account in the year that the -company becomes aware of the obligation,-and are

- measured at the best estimate of the expenditure required to settle the obligation. The obhgatlons are

discounted where material.

.2.16 Contingent liabilities

The company provides certain guarantees and warranties as part of its contract terms in respect of
projects undertaken which are generally of ten to twelve years duration. Provision is made for claims
arising on those projects in line with contract terms.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS | \
.FOR THE YEAR ENDED 31 DECEMBER 2024

3. Judgements in applying accounting policies and key sources of estimation uncertainty

In the applicatlon of the company's accounting palicies, which are ‘described in note 2, the directors are
required to make judgements, estimates ‘and assumptions about the carrying amounts of assets arid
liabilities that are not readily apparent from othér sources. The estimates and associated assumptions are .
based on historical experience and other factors that are con5|dered to be relevant, Actual results may

differ from these estimates.
/!

The estimates and underlymg assumptions are reviewed on an ongoing basis. Revisions to accounting
estlmates are- recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

The following are the critical judgements and estimations that the directors have made in the process of
applying the company's accounting policies and that have the most significant effect on the ‘amounts
recognised i in the financial statements:

The recognition of revenue and profit on Jong-term contracts

Management judgement is required to determine the appropriateness of ¢alculating the revenue and profit
to be recognised. This mcludes estimating the total expected costs to complete each contract, the future
profitability of the contract and also the percentage of completion at the balance sheet date. Where
estimated costs exceed expected revenue on the contract, the expected loss is recognised as an expense
immediately. These judgements directly influence the revenue and profit that can be recognised in relation -
to such contracts. Material changes in these estimates could affect the overall amounts recognised on

individual contracts:

The nature of the company‘s long-term contracts means that there are occasional contractual issues,
variations and renegotiations that arise in the ordinary course of business, including liabilities that arise on
completion of contracts. Judgement is applied in respect of the director's assessment of such contractual
issues which impact the profit or loss recognised in the profit and loss account. The judgement applied to
this assessment is supported by the level of expenence of management in dehverlng projects, their -
experience in accounting for the numerous and varied pnor projects and the processes in place to ldentlfy
and mitigate issues promptly. The directors also take into account the advice of external experts, in
making judgements .on contractual issues and whether the outcome of negotiations or disputes will result
~ in an obligation to the company.

Provisions for remedial work '

Management review provisions for remedial work arising on contracts on an annual basis to determine the
nature of the work required and the associated costs. Provisions are made on a case by case basis.

Impairment of retentions
Management review retentions récoverable on an annual basis. In determining whether there is an
impairment, management determine their best .estimate of the probability of recovery based on the

eventual outcome of contract negotiations. In arriving at this judgement, management consider historical
experience and current trends.

4, Turnover

The whole of the company's turnover is attnbutable to construction contracts, ansmg in the United
Klngdom
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

5.

Operating loss

The operating loss is stated after charging:

2023

i
:
-

b , : 2024
. A £ £
Tangible fixed assets - depreciation ' 23,779 31,153
Fées payable to the company's :auditor for the audit of the company's : ) )
annual financial statements 30,550 30,925
Fees payable to the company’s auditor for non audit services 3,450 3,450
Foreign exchange loss ' ' © 13,042 68,870
Other operating lease rentals S . 139,931 159,596
. Defined contribution pension cost : ‘ 54,496 66,421
Employees
Staff costs, including directors' remuneration, were as follows:
2024 2023
£ £
Wages and salaries -~ . 1,762,874 2,164,431
Sodial security costs ' 200,947 - 247,095
Cost of défined contribution scheme ' 52,021 66,421
5 / 2,015,842 2,477,947
The average monthly number of employees, iricluding the directors, during the year was as follows:
2024 2023
No. No.
Production 23 36
Support 1 1
Management 3 3
Directors 3 3
30

43
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

7. Directors* remuneration -

2024 2023
I £
Directors' emoluments .- 215,463 215,4é3 '

Directors’ pension costs ' 6,300 6,300

221,763 221,763

During the year retirement benefits were accruing to 1 director (2023 - 1) in respect of defined
contribution pension schemes.

The highest paid director received remuneration of £215,463 (2023 - £215,463).

The directors are considered the company's key management personnel.

8. Interest receivable and similar income
2024 - 2023
£ £
Bank interest receivable - ' . 53,646 117,004
’ 4
9.  Interest payable and similar expenses
2024 2023
£ £
Other loan interest payable ’ : - 52,224 -
10. Taxation
2024 2023
£ £
Corporation tax
Current tax on profits for the year o . - (37,167)
Total current tax : ' - (37,167)
Deferred tax
. Origination and reversal of timing differences 1 : - (14,329)
Total deferred tax . ' : ' - (14,329)

Tax on loss v ' . ' - © (51,496)
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

10.

Taxation (continued)

' Factors affecting tax charge for the year

The tax assessed for the year is higher than (2023 - higher than) the standard rate of corporation tax in
the UK of 25% (2023 - 23. 5%). The differences are explained below.

2024 2023
£ £
Loss before taxation ' : (2,891,815)  (1,403,997)
Loss multiplied by the standard rate of corporation tax in the UK of 25%
(2023 - 23.5%) . (663,910) (329,939)
Effects of: : ‘
Expenses not deductible for tax purposes ' . 151 530
Timing differences in respect of fixed assets including deprecratlon and
capital allowances 5,945 (7,369)
Changes in provisions leading to an increase in taxation - (1,182)
Change in tax rate : . A ' - 8,803
Loss carry back claim ‘ : - (37,167)
Utilisation of tax losses - - 37,167
Unrelieved tax losses carried forward A ' 657,814 277,661
Total tax charge for the year - (51.496)

Factors that may affect future tax charges

At 31 December 2024, the company has unrelieved tax losses of £4,049,000 (2023:£1,184,000) available
to set against future taxable proﬁts At 31 December 2024, the company has a potential deferred tax asset
of £1,012,000 (2023: £296,000) which has not been recognised due to the uncertainty as timing of the
recovery of the deferred tax asset.
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' SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 31 DECEMBER 2024

11.  Tangible fixed assets

Fixtures and

- fittings and
Plantand - Motor computer K

machinery vehicles equipment. Total
£ £ £ £

Cost : : o,
At1 Jan'uary 2024 and 31 December.2024 112,280 . 21,074 57,916 491,270
~ Depreciation o ; - ‘ o,
At 1 January 2024 -~ 92,076 20,021 46,448 158,545
Charge for the year 14,034 . 1,053 8,692 23,779
At 31 December 2024 ' 106,110 21,074 55140 = 182,324

Net book value

At 31 December 2024 6,170 s 2,776 6,946
At 31 December 2023 20,204 1,053 ‘ 11,468 32,725
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'SCHNEIDER (GB) LIMITED \

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

12.

13.

Debfors

' A : V As restated’
' 2024 2023
£ £
Due after more than one year .
Trade debtors ' 1,526,169 1,467,258
- 18,000

Other debtors

Prepayments and accrued income b 1,585,226 1,496,315

3,111,395 . 2,981,573

Due within one year

Trade debtors 4,208,586 1,903,667
Other debtors . 597,318 38,192
' 49,155 34,685

Prepayments'and accrued income
Amounts recoverable on long-term contracts. ) 8,899,251 6,725,602

Corporation tax receivable - 121,493

16,865,705 11,805,212

Prepayments and accrued.income due after more than one year of £1,585,226 (2023; £1,496,315) relate
to an amount recoverable from the company's parent in respect of potential warranty works to be
undertaken by the company under the terms of its contracts. The parent company acts as a
subcontractor under those contracts: .

Cash and cash equivalents

2024 2023
. £ £
Cash at bank and in hand . 1,698,717 1,821,493
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

14.  Creditors: amounts falling due within one year

As restated

N 2024 2023

£ £

_ Payments received on account : . - 2,287,189

Trade creditors ) ‘ 459,594 364,853
Amounts owed to group undertakings ) i 1,707,011 -

Other taxation and social security . R 65,165 141,434

Accruals and deferred income ' : 10,667,580 7,374,040

12,899,350 10,167,516

Amounts owed to group undertakings relates to a loan which accrues interest at 4% per annum and has
a fixed repayment date of 31 December 2025.

15. Creditors: amounts falling due after more than one year

2024 . - 2023

£ £

Other creditors - 665
98,328 112,655

Accruals and deferred income

98,328 113,320

16. Provisions

2024
£
_ At 1 January 2024 ‘ . 1,998,134
Charged to profit or loss : 105,911
Released in the year - (17,000)
At 31 December 2024 2,087,045

Provisions relate to potential warranty works to be undertaken by the company under the terms of its
contracts. The warranty period is for between ten and twelve years' duration. .

* The provision amount represents the gross amount due under the terms of the contract, however,
£1,585,226 (2023: £1,496 315) would be recoverable from the company's parent which acts as a
subcontractor under thase contracts. The corresponding amount is shown wathln Debtors: amounts falling

due after one year.
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SCHNEIDER (GB) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

17.

18.

19.

20.

21,

Share capital
2024 2023
: £ £
Aliotted, called up and fully paid : :
5,080,001 (2023 - 80,001) Ordinary shares of £1.00 each 5,080,001 y 80,001

During the year ended 31 December 2024 on 11 December 2024, the company issued 5,000,000 ordinary'
shares for £1 each.

Reserves
Profit and loss account

The profit and loss account represents all current and prior period profits and losses.

.

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from the company in an independently administered fund. The pension charge represents
contributions payable by the company to the fund and amounts to £54,496 (2023: £66,421) of which £Nil
{2023: £Nil) was outstanding at the year end.

Contihgent assets and liabilities

As is cammon across the industry, the nature of the company's long-term contracts means that there are

occasional contractual issues, variations and renegotiations that arise in the ordinary course of business,
including liabilities that arise on completion of contracts. The directors take account of the advice of
experts, both internal and external, in making judgements on contractual issues and whether the outcome
of negotiations or disputes will result in an obligation to the company. Whilst the cutcome of claims is
uncertain, contingent assets and liabilities exist in respect of amounts not specifically provided for. .
Drawing on the advice of the company's lawyers and appointed experts, the directors do not believe, at
this time, that the outcome of these matters will result in any material adverse change to the company's
financial position and ‘as such do not recoghise contingent liabilities. It is impractical to estimate the
financial effect, timing or probability of payments in relation to the above items.

Commitments under operating leases

At 31 December 2024 the company had future minimum lease payments due under hon-cancellable
operating leases for each of the following periods:

2024 2023

£ £
Not later than 1 year - : , 101,500 112,950
Later than 1 year and not later than 5 years 14,500 65,000

116,000 177,850
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- 22,

23,

24,

Related party transactions

* The company‘has taken advantage of the exemption contained in FRS 102 paragraph 33.1A from

dlsclosmg transactions with entities which are part of the same wholly owned group as the company is

,mcluded within group accounts that are publicly available.

Reclassification of comparatives

A prior year restatement has been made to correct a historic allocation error between amounts
recoverable on long-term contracts and accruals. The value of the reclassification was a decrease in
amounts recoverable on long-term contracts of £2,442,053 and a decrease .in accruals of the same
amount. There is no impact on the reported net assets as at 31 December 2023 or loss for the year then

ended as a result of this restatement

Ultimate parent undertaking and controlling party

The immediate parent company is Schneider Beteiligungsgeselischaft GmbH, a company incorporated in
Germany. Consolidated financial statements for this company are not prepared. :

The parent undertaking of the smallest group of undertakings for which group financial statemerits are
drawn up and of which the company is a member is Schneider Halding GmbH, the registered office of
which is Rechenberger Str. 7-9 ,D-74597 Stimpfach, Germany. Consolldated financial statements are

available from www.unternehmensregister.de.

. In the opinion of the directors the ultimate controlling party is Mrs M | Knérzer.

\
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