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Oaklin Consulting LLP

Members' report
For the year ended 31 March 2025

The Members present their annual réport and financial statements for the year ended 31 March 2025.

Principal activities
The principal activity of the limited liability partnership and group continued to be that of management and
information technology consultancy activities.

Members' drawings, contributions and repayments
The members' drawing policy allows each member to draw a proportion of their profit share, subject to the cash
requirements of the business.

Any profits are shared among the members as decided by the designated members and governed by the LLP
Agreement dated 30 June 2021. The division of profits is discretionary and are categorised as "available for
discretionary division among members".

Members' have a capital interest in the LLP. All members are required to make a capital contribution. Capital is
introduced at par and repaid at par on retirement, as per the terms stated in the LLP agreement. In accordance
with FRS 102, members’ capital contribution is categorised as loans and other debts due to members.

Designated members
The members who held office during the year and up to the date of signature of the financial statements were as
follows:

] Ball

E Furness

B Hahn

D Hurndall

D Kelly

S Meehan

B Parsons

M Walker  (appointed 1 April 2024)

Auditor
Saffery LLP have expressed their willingness to continue in office.




Oaklin Consulting LLP

Members' report (continued)
For the year ended 31 March 2025

Statement of members’ responsibilities
The members are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the members to prepare financial statements for each financial year. Under that law the
members have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law as applied by The Limited Liability Partnerships (Application of Companies Act 2006) the
members must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the group and limited liability partnership, and of the profit or loss of the group and limited
liability partnership for that period. In preparing these financial statements, the members are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and LLP will continue in business.

The members are responsible for keeping adequate accounting records that are sufficient to show and explain the
group’s and limited liability partnership's transactions and disclose with reasonable accuracy at any time the
financial position of the group and limited liability partnership and enable them to ensure that the financial
statements comply with the Companies Act 2006 as applied by The Limited Liability Partnerships (Application of
Companies Act 2006) Regulations 2008. They are also responsible for safeguarding the assets of the group and
limited liability partnership and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Statement of disclosure to auditor

So far as each person who was a member at the date of approving this report is aware, there is no relevant audit
information of which the auditor of the limited liability partnership is unaware. Additionally, the members
individually have taken all the necessary steps that they ought to have taken as members in order to make
themselves aware of all relevant audit information and to establish that the auditor of the limited liability
partnership is aware of that information.

and signed on behalf by:

E Furness
Designated Member




Oaklin Consulting LLP

Independent auditor's report
To the members of Oaklin Consulting LLP

Opinion

We have audited the financial statements of Oaklin Consulting LLP (the 'limited liability partnership') and its
subsidiaries (the 'group’) for the year ended 31 March 2025 which comprise the group income statement, the
group statement of comprehensive income, the group statement of financial position, the limited liability
partnership statement of financial position, the group reconciliation of members' interests, the limited liability
partnership reconciliation of members' interests, the group statement of cash flows and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
" their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the group and of the limited liability partnership's affairs as at 31
March 2025 and of the group's profit for the year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
« have been prepared in accordance with the requirements of the Companies Act 2006 as applied to limited
liability partnerships.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group and limited liability partnership
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the members’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's and limited liability
partnership's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsbilities of the members with respect to going concern are described in the
relevant sections of this report.




Oaklin Consulting LLP

Independent auditor's report {continued)
To the members of Oaklin Consulting LLP

Other information

The members are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor's report thereon. Qur opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 as
applied to limited liability partnerships requires us to report to you if, in our opinion:

« adequate accounting records have not been kept by the parent limited liability partnership, or returns
adequate for our audit have not been received from branches not visited by us; or

« the limited liability partnership financial statements are not in agreement with the accounting records and
returns; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of members

As explained more fully in the members' responsibilities statement, the members are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the members determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
members are responsible for assessing the limited liability partnership's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the members either intend to liquidate the limited liability partnership or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.




Oaklin Consulting LLP

Independent auditor's report (continued)
To the members of Oaklin Consulting LLP

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the group and limited liability partnership’s financial statements to material
misstatement and how fraud might occur, including through discussions with the members, discussions within our
audit team planning meeting, updating our record of internal controls and ensuring these controls operated as
intended. We evaluated possible incentives and opportunities for fraudulent manipulation of the financial
statements. We identified laws and regulations that are of significance in the context of the group and limited
liability partnership by discussions with members and by updating our understanding of the sector in which the
group and limited liability partnership operates.

Laws and regulations of direct significance in the context of the group and limited liability partnership include The
Companies Act 2006 as applied to limited liability partnerships and UK Tax legislation.

Audit response to risks identified

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the
related financial statement items including a review of group and limited liability partnership financial statement
disclosures. We reviewed the limited liability partnership's records of breaches of laws and regulations, minutes of
meetings and correspondence with relevant authorities to identify potential material misstatements arising. We
discussed the limited liability partnership's policies and procedures for compliance with laws and regulations with
members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas which
might involve non-compliance with laws and regulations or fraud. We enquired of management whether they were
aware of any instances of non-compliance with laws and regulations or knowledge of any actual, suspected or
alleged fraud. We addressed the risk of fraud through management override of controls by testing the
appropriateness of journal entries and identifying any significant transactions that were unusual or outside the
normal course of business. We assessed whether judgements made in making accounting estimates gave rise to a
possible indication of management bias. At the completion stage of the audit, the engagement partner’s review
included ensuring that the team had approached their work with appropriate professional scepticism and thus the
capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the limited liability partnership's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 as applied to limited liability partnerships. Qur audit work has been
undertaken so that we might state to the limited liability partnership’'s members those matters we are required to
state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the limited liability partnership and the limited liability
partnership's members as a body, for our audit work, for this report, or for the opinions we have formed.




Oaklin Consulting LLP

Independent auditor's report (continued)
To the members of Oaklin Consulting LLP

1 posd (it

Richard Collis (Senior Statutory Auditor)
For and on behalf of Saffery LLP

Statutory Auditors

Date: ovveveerverieennns

71 Queen Victoria Street
London
EC4V 4BE




Oaklin Consulting LLP

Group income statement
For the year ended 31 March 2025

Turnover
Cost of sales

Gross profit

Administrative expenses

Operating profit

Interest receivable and similar income
Profit before taxation

Tax expense in corporate subsidiaries

Profit for the financial period before members
remuneration and profit shares available for
discretionary division among members

The income statement has been prepared on the basis that all operations are continuing operations.

Notes

2025
£

18,881,022
(1,226,133)

17,654,889
(12,038,631)

5,616,258

5,616,258

(433,233)

5,183,025

2024
£

19,144,609
(2,232,195)

16,912,414

(10,853,880)
6,058,534
3,683
6,062,217

(583,665)

5,478,552




Oaklin Consulting LLP

Group statement of comprehensive income
For the year ended 31 March 2025

2025 2024
£ £
Profit for the year 5,183,025 5,478,552
Other comprehensive income
Currency translation loss taken to members' other interests (1,321) (46)

Total comprehensive income for the year ‘ 5,181,704 5,478,506

Total comprehensive incomie for the year is all attributable to the members of the parent limited liability
partnership.




Oaklin Consulting LLP

Group statement of financial position
As at 31 March 2025

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Provisions for liabilities

Deferred tax liability

Net assets attributable to members

Represented by:

Notes

10

13

14

15

Loans and other debts due to members within one year

Members' capital classified as a liability
Members' other interests
Other reserves - classified as equity

Total members' interests
Loans and other debts due to members
Members' other interests

2025
£ £
112,861
3,310,671
1,977,641
5,288,312
(2,552,450)
2,735,862
2,848,723
12,697
(12,697)
12,836,026
36,000
2,800,026
2,836,026
36,000
2,800,026

2,836,026

2024

£ £

167,047
3,207,372
2,830,995
6,038,367
(3,197,083)

2,841,284

3,008,331
12,697

(12,697)

2,995,634

32,000

2,963,634

2,995,634

32,000

2,963,634

2,995,634

These financial statements have been prepared in accordance with the provisions relating to medium-sized

groups.

The financial statements were approved by the members and authorised for issue on

on its behalf by:

[ Abf2—

T

E Furness
Designated member

Limited Liability Partnership registration number 0C344976 (England and Wales)

...................... nd are signed




Oaklin Consulting LLP

Limited liability partnership statement of financial position

As at 31 March 2025
2025 2024
Notes £ £ £ £
Fixed assets )
Tangible assets 10 2,232 4,429
Investments 11 100 100
2,332 4,529
Current assets '
Debtors 13 2,185,238 1,701,335
Cash at bank and in hand 219,898 486,482
2,405,136 2,187,817
Creditors: amounts falling due within
one year 14 (954,647) (1,391,981)
Net current assets 1,450,489 795,836
Total assets less current liabilities and net assets
attributable to members 1,452,821 800,365
Represented by:
Loans and other debts due to members within one year
Members' capital classified as a liability 36,000 32,000
Members' other interests
Other reserves - classified as equity 1,416,821 768,365
1,452,821 800,365
Total members' interests
Loans and other debts due to members 36,000 32,000
Members' other interests 1,416,821 768,365

1,452,821 800,365

As permitted by s408 Companies Act 2006, the limited liability partnership has not presented its own profit and
loss account and related notes. The limited liability partnership’s profit for the year was £5,993,768 (2024 -
£5,244,859 profit).

These financial statements have been prepared in accordance with the provisions applicable to limited liability'
partnerships subject to the medium-sized limited liability partnerships regime.

on its behalf by:
. e
bt
//,/

E Furness
Designated member

Limited Liability Partnership registration number 0C344976 (England and Wales)
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Oaklin Consulting LLP

Group reconciliation of members' interests
For the year ended 31 March 2025

Notes
Balance at 1 April 2023

Year ended 31 March 2024:
Profit for the year available for
discretionary division among
members

Other comprehensive income:
Currency translation differences

Members’ interests after total
comprehensive income for the year
Divisions of profit

Distributions of profit

Balance at 31 March 2024

Year ended 31 March 2025:

Profit for the year available for
discretionary division above members
Other comprehensive income:
Currency translation differences

Members' interests after total
comprehensive income for the year
Issue of members' capital

Divisions of profit

Distributions of profit

Balance at 31 March 2025

Equity Debt Total
members'
interests
Members' Loans and other debts
other due to members less any
interests amounts due from
members in debtors
Other Members' Other Total Total
reserves capital amounts
(classified
as debt)
£ £ £ £ £
3,406,438 32,000 116,614 148,614 3,555,052
5,478,552 - - - 5,478,552
(46) - - - (46)
8,884,944 32,000 116,614 148,614 9,033,558
(5,921,310) - 5921,310 5,921,310 -
- - (6,037,924) (6,037,924) (6,037,924)
2,963,634 32,000 - 32,000 2,995,634
5,183,025 - - - 5,183,025
(1,321) - - - (1,321)
8,145,338 32,000 - 32,000 8,177,338
- 4,000 - 4,000 4,000
(5,345,312) - 5,345,312 5,345,312 -
- - (5,345,312) (5,345,312) (5,345,312)
2,800,026 36,000 - 36,000 2,836,026

11



Oaklin Consulting LLP

Limited liability partnership reconciliation of members’ interests

For the year ended 31 March 2025

Notes
Balance at 1 April 2023

Year ended 31 March 2024:

Profit for the year available for
discretionary division among
members

Members' interests after total
comprehensive income for the year

Divisions of profit
Distribution of profit

Balance at 31 March 2024

Year ended 31 March 2025:

Profit for the year available for
discretionary division among
members

Members' interests after total
comprehensive income for the year

Issue of members’ capital
Divisions of profit
Distribution of profit

Balance at 31 March 2025

Equity Debt Total
. members'
interests
Members' Loans and other debts
other due to members less any
interests amounts due from
members in debtors
Other Members’ Other Total Total
reserves capital amounts
(classified
as debt)
£ ) £ £ £ £
1,444,816 32,000 116,614 148,614 1,593,430
5,244,859 - - - 5,244,859
6,689,675 32,000 116,614 148,614 6,838,289
(5,921,310) - 5921,310 5,921,310 -
- - (6,037,924) (6,037,924) (6,037,924)
768,365 32,000 - 32,000 800,365
5,993,768 - - - 5,993,768
6,762,133 32,000 - 32,000 6,794,133
- 4,000 - 4,000 4,000
(5,345,312) - 5345312 5,345,312 -
. - (5,345,312) (5,345,312) (5,345,312)
1,416,821 36,000 - 36,000

1,452,821

12



Oaklin Consulting LLP

Group statement of cash flows
For the year ended 31 March 2025

Notes

Cash flows from operating activities
Cash generated from operations
Income taxes on corporate subsidiaries’
profits paid

Net cash inflow from operating activities
Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets
Interest received

Net cash used in investing activities
Financing activities

Proceeds from issue of members' capital
Payments made to retired members

Payments to members

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(65,689)

4,000

(5,345,312)

2025
5,279,212

(725,565)

4,553,647

(65,689)

(155,064)
1,780
3,683

(116,614)

(5,921,310)

(5,341,312)

(853,354)
2,830,995

1,977,641

2024

6,754,433
(409,329)

6,345,104

(149,601)

(6,037,924)

157,579
2,673,416

2,830,995

13



Oaklin Consulting LLP

Notes to the group financial statements
For the year ended 31 March 2025

11

1.2

Accounting policies

Limited liability partnership information

Qaklin Consulting LLP is a limited liability partnership ( the 'limited liability partnership’) incorporated in
England and Wales. The registered office is 45 Gresham Street, London, United Kingdom, ECZV 7BG.

The group consists of Oaklin Consulting LLP and all of its subsidiaries. The limited liability partnership's
principal activities are disclosed in the Members' Report.

Accounting convention

These financial statements have been prepared in accordance with the Statement of Recommended Practice
"Accounting by Limited Liability Partnerships"” issued in December 2021, together with FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the
requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

The Limited Liability Partnership is a qualifying entity for the purpose of FRS 102, being a member of a
group where the parent of that group prepares publicly available consolidated financial statements,
including this Limited Liability Partnership, which are intended to give a true and fair view of the assets,
liabilities, financial position and profit or loss of the group. The Limited Liability Partnership has therefore
taken advantage of exemptions from the following disclosure requirements for parent information presented
within the consolidated financial statements:

« Section 7 'Statement of cash flows' Presentation of a statement of cash flow and related notes and
disclosures;

« Section 11 'Basic Financial Instruments' and section 12 'Other Financial Instrument Issues’; interest
income/expenses and net gains/losses for each category of financial instrument; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair
value changes recognised in profit or loss

« Section 33 'Related Party Disclosures'; Compensation for key management personnel

Basis of consolidation

The consolidated group financial statements consist of the financial statements of the parent limited liability
partnership Oaklin Consulting LLP together with all entities controlled by the parent limited liability
partnership (its subsidiaries). This is the largest and smallest group of undertakings for which group
accounts are drawn up.

All financial statements are made up to 31 March 2025. Where necessary, adjustments are made to the
financial statements of subsidiaries to bring the accounting policies used into line with those used by other
members of the group.

All intra-group transactions, balances and unrealised gains on transactions between group entities are
eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides evidence
of an impairment of the asset transferred.

Subsidiaries are consolidated in the group’s financial statements from the date that control commences until
the date that control ceases.

14



Oaklin Consulting LLP

Notes to the group financial statements (continued)
For the year ended 31 March 2025

1.3

1.4

1.5

1.6

Accounting policies (continued)

Going concern

At the time of approving the financial statements, the members have a reasonable expectation that the group
has adequate resources to continue in operational existence for the foreseeable future. Thus the members
continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover

Consultancy revenue is recognised to the extent that it is probable that the economic benefits will flow to the
group and the revenue can be reliably measured. Consultancy revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, and value added and other sales taxes.
The following criteria must also be met before revenue is recognised:

Rendering of services

Revenue from contracts for the provision of professional services is recognised in the period in which the
services are provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

« the amount of revenue can be measured reliably;

« itis probable that the group will receive the consideration due under the contract;

« the stage of completion of the contract at the end of the reporting period can be measured reliably;

and
« the costs incurred and the costs to complete the contract can be measurcd reliably.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes expenditure that is directly attributable to
bringing the asset to the location and condition necessary for it to be capable of operating in the manner
intended by management.

At each reporting date the group assesses whether there is any indication of impairment. An impairment
loss is recognised where the carrying amount exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimates
useful lives, using the straight-line method.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures and fittings 2 years on a straight line basis
Computers 2-2.5 years on a straight line basis

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change since the last reporting date.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the income statement.

Fixed asset investinents

Investments in subsidiaries are measures at cost less accumulated impairment.

15



Oaklin Consulting LLP

Notes to the group financial statements (continued)
For the year ended 31 March 2025

1.7

1.8

1.9

Accounting policies (continued)

Impairment of fixed assets

Assets that are subject to depreciation or amortisation are assessed at each balance sheet date to determine
whether there is any indication that the assets are impaired. Where there is any indication that an asset may
be impaired, the carrying value of the asset (or cash-generating unit to which the asset has been allocated) is
tested for impairment. An impairment loss is recognised for the amount by which the asset's carrying
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's (or CGU's) fair
value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the
lowest levels for which there are separately identifiable cash flows (CGUs). Non-financial assets that have
been previously impaired are reviewed at each balance sheet date to assess whether there is any indication
that the impairment losses recognised in prior periods may no longer exist or may have decreased.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-
generating unit) is increased to the revised estimate of its recoverable amount, but so that the increased
carrying amount does not exceed the carrying amount that would have been determined had no impairment
loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss
is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which
case the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more
than three months from the date of acquisition and that are readily convertible to known amounts of cash
with insignificant risk of change in value.

Financial instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the group's statement of financial position when the group becomes
party to the contractual provisions of the instrument.

Financial assets and liabilities are offset and the net amounts presented in the financial statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within
one year are not amortised.

16



Oaklin Consulting LLP

Notes to the group financial statements (continued)
For the year ended 31 March 2025

1 Accounting policies (continued)

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except that
investments in equity instruments that are not publicly traded and whose fair values cannot be measured
reliably are measured at cost less impairment.

Impairment of financial assets .
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the group transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third

party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the group after deducting all of its liabilities.

Basic financial liabilities

Basic financial liahilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year
are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.
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1.10

1.11

Accounting policies (continued)

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised
in profit or loss in finance costs or finance income as appropriate, unless hedge accounting is applied and the
hedge is a cash flow hedge. ’

Debt instruments may be designated as being measured at fair value through profit or loss to eliminate or
reduce an accounting mismatch or if the instruments are measured and their performance evaluated on a
fair value basis in accordance with a documented risk management or investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the group's contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the group are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the group.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the income statement because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The group’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to
be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the
liability is settled or the asset is realised. Where items recognised in other comprehensive income or equity
are chargeable to or deductible for tax purposes, the resulting current or deferred tax expense or income is
presented in the same component of comprehensive income or equity as the transaction or other event that
resulted in the tax expense or income. Deferred tax assets and liabilities are offset when the group has a
legally enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities
relate to taxes levied by the same tax authority.
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1.12

1.13

1.14

1.15

Accounting policies (continued)

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the group is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss
on a straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the leased asset are consumed.

Foreign exchange
Functional and presentation currency

The group's functional and presentational currency is GBP.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchanges rates at
the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transactions and
non-monetary items measured at fair value are measured using the exchange rate when fair value was
determined.
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1

1.16

1.17

Accounting policies (continued)

Members' participating interests

Members' participation rights are the rights of a member against the LLP that arise under the members’
agreement (for example, in respect of amounts subscribed or otherwise contributed remuneration and
profits).

Members' participation rights in the earnings or assets of the LLP are analysed between those that are, from
the LLP's perspective, either a financial liability or equity, in accordance with section 22 of FRS 102. A
member's participation rights including amounts subscribed or otherwise contributed by members, for
example members’ capital, are classed as liabilities unless the LLP has an unconditional right to refuse
payment to members, in which they are classified as equity.

All amounts due to members that are classified as liabilities are presented within ‘Loans and other debts due
to members' and, where such an amount relates to current year profits, they are recognised within
‘Members' remuneration charges as an expense' in arriving at the relevant year's result. Undivided amounts
that are classified as equity are shown within 'Members’ other interests'. Amounts recoverable from
members are presented as debtors and shown as amounts due from members within members' interests.

Once an unavoidable obligation has been created in favour of members through allocation of profits or other
means, any undrawn profits remaining at the reporting date are shown as ‘Loans and other debts due to
members' to the extent they exceed debts due from a specific member.

Distributions of profits are classified as financing cash flows, because they represent costs of obtaining
financial resources or claims on cash flows by the providers of capital to the LLP.

Classification of expenses
The LLP and Group classifies its expenses in the Statement of Comprehensive Income in a manner that
reflects the nature of its operations as a consulting business. -

Cost of Sales includes:
« Direct contractor costs incurred in the delivery of client projects
« Rechargeable project expenses directly attributable to client engagements
« Recharges of partner and staff time from other group entities where such time is directly related to
project delivery

Administrative Expenses include:
« All other operating costs, including salaries and related costs of the subsidiary company’s own fee-
earning staff
« Overheads and support function costs
« General business administration and infrastructure costs

This classification has been applied consistently over a number of years and is considered by management to
provide a faithful representation of the company’s cost structure. While it is common in the consulting
industry to include all fee-earning staff costs within cost of sales, the LLP has opted to present these costs
within administrative expenses to reflect internal management reporting and cost control practices.

Management believes that this presentation enhances comparability with prior periods and provides
relevant and reliable information to users of the financial statements. The LLP reviews this policy annually to
ensure it remains appropriate and consistent with the requirements of FRS 102.
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2 Critical accounting judgements and key sources of estimation uncertainty

In the application of the group’s accounting policies, the members are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Accounting treatment and presentation of members' interests

The profits of the partnership are classified as profit shares available for discretionary division among
members and members' other interests classified as equity, as opposed to members' remuneration charged
as an expense and members' other interests classified as a liability respectively. The members have reached
this conclusion on the accounting treatment and presentation having carried out a detailed analysis and
review of the partnership agreement and the requirements of the LLP SORP and FRS 102. The members are
satisfied that the existing presentation is in accordance with the reporting frameworks however they are
aware that this is a significant area of judgement and open to interpretation. The members have made the
interpretation that LLP profits remain undivided, and that there is not an unavoidable obligation to deliver
cash to its members, until unanimous approval is obtained from all members at the time of enacting the
payment. As such, all profits are classified as available for discretionary division, and as members' other
interests classified as equity, in line with the LLP's accounting policy disclosed in Note 1.16. Upon obtaining
unanimous approval from the members at the time of enacting the payment, the profits are divided and as
such reclassified to other interests classified as debt, before being debited from members’ interests on
settlement of the payment.

3 Turnover and other revenue

2025 2024
£ £
Turnover analysed by class of business

Rendering of services 18,881,022 19,144,609
2025 2024
' £ £

Turnover analysed by geographical market
United Kingdom 17,328,850 16,745,135
Europe 899,690 1,577,880
Trinidad & Tobago 652,482 821,594

18,881,022 19,144,609
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3

Turnover and other revenue (continued)

2025 2024
£ £
Other revenue
Interest income - 3,683
Operating profit
: 2025 2024
£ £
Operating profit for the year is stated after charging:
Exchange losses 594 319
Depreciation of owned tangible fixed assets 116,649 95,435
Operating lease charges 688,872 497,262
Members' remuneration
2025 2024
Number Number
Average number of members during the year 8 8
2025 2024
£ £
Profit attributable to the member with the highest entitlement 858,402 794,267

. No salaries were paid to members during the year. Profits and losses are divided among the memberson a

discretionary basis once they have been determined for the period as detailed under the members'
agreement. These are allocated in accordance with the established profit sharing arrangements and require
unanimous approval from the designated members.

In the event of a winding up, "members’ other interests” rank after unsecured creditors. Amounts included in
“Loans and other debts due to members" rank pari passu with unsecured creditors. There are no existing
restrictions or limitations which impact the ability of the members of the LLP to reduce the amount of
Members' other interests. '

Interest receivable and similar income

2025 2024
£ £

Interest income
Other interest income - 3,683
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Auditor's remuneration

Fees payable to the limited liability partnership's auditor and associates:

For audit services

Audit of the financial statements of the group and limited liability partnership

Audit of the financial statements of the LLP's subsidiaries

Employees

2025 2024
£ £
16,480 19,000
23,175 25,500
39,655 44,500

The average monthly number of persons (excluding members) employed by the group and partnership

during the year was:

Group LLP
2025 2024 2025 2024
Number Number Number Number
Consultants 83 73 - -
Operations 11 9 - -
Total 94 82 - -
Their aggregate remuneration comprised:
Group LLP
2025 2024 2025 2024
£ £ £ £
Wages and salaries 7,637,671 7,068,979 - -
Social security costs 956,765 853,597 - -
Pension costs 384,741 346,467 - -
8,979,177 8,269,043 - -
Taxation
2025 2024
£ £
Current tax
UK corporation tax on corporate subsidiaries’ profits for the current period 382,209 583,665
Adjustments in respect of prior periods 51,024 -
Total current tax 433,233

583,665
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9

10

Taxation (continued)

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or
loss and the standard rate of tax as follows:

2025 2024
£ £
Profit on ordinary activities of corporate subsidiaries before tax 1,378,715 2,442,386
Expected tax charge based on the standard rate of corporation tax in the UK
of 25.00% (2024: 25.00%) 344,679 610,597
Tax effect of expenses that are not deductible in determining taxable profit 37,530 (26,932)
Adjustments in respect of prior years 51,024 -
Taxation charge ‘ 433,233 583,665
Tangible fixed assets
Group Fixtures and Computers Total
fittings ] '
£ £ £
Cost
At 1 April 2024 : 57,542 303,062 360,604
Additions 10,366 55,323 65,689
Disposals - (30,631) (30,631)
At 31 March 2025 . 67,908 327,754 395,662
Depreciation and impairment
At 1 April 2024 23,734 169,823 193,557
Depreciation charged in the year 26,444 90,205 116,649
Eliminated in respect of disposals - (27,405) (27,405)
At 31 March 2025 50,178 232,623 282,801
Carrying amount
At 31 March 2025 17,730 95,131 112,861
At 31 March 2024 33,808 133,239 167,047
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10 Tangible fixed assets (continued)

11

LLP

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2025

Carrying amount
At 31 March 2025
At 31 March 2024

Fixed asset investments

Investments in subsidiaries

On 12 October 2024, Oaklin Inc. a-100% owned subsidiary of Oaklin Consulting LLP, was dissolved.

Notes

12

Group
2025

2024

LLP
2025

100

Computers

£

17,739
1,567
(1,182)

18,124

13,310
3,764
(1,182)

15,892

N
N
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11 Fixed asset investments (continued)

12

Movements in fixed asset investments

LLP

Cost or valuation
At 1 April 2024
Dissolution of subsidiary

At 31 March 2025
Impairment

At 1 April 2024
Dissolution of subsidiary

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Subsidiaries

Details of the limited liability partnership’s subsidiaries at 31 March 2025 are as follows:

Name of undertaking

Qaklin Limited

Registered office

Shares in
subsidiaries

£

6,592
(6,492)

100

6,492
(6,492)

100

100

Class of %

Held

shares Direct

Ordinary 100.00

The registered office address for Oaklin Limited is 45 Gresham Street, London, England, EC2V 7BG.
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13 Debtors
Group LLP

) 2025 2024 2025 2024

Amounts falling due within one year: £ £ £ £
Trade debtors 2,368,167 2,088,999 817,629 457,103
Amounts owed by group undertakings - - 1,191,613 1,107,142
Other debtors 13,613 14,344 - -
Prepayments and accrued income 928,891 1,104,029 175,996 137,090
1.701,335

3,310,671 3,207,372 2,185,238

Amounts owed by group undertakings disclosed above are denominated in GBP and are unsecured, interest

free and repayable on demand.

14 Creditors: amounts falling due within one year

Group LLP
2025 2024 2025 2024
£ £ £ £
Trade creditors 624,437 864,996 23,659 23,709
Amounts owed to group undertakings - - 874,813 575,869
Corporation tax payable 24,748 317,080 - -
Other taxation and social security 683,620 1,048,803 36,380 770,903
Deferred income 97,870 - - -
Other creditors 79,549 65,921 - -
Accruals and deferred income 1,042,226 900,283 19,795 21,500
2,552,450 3,197,083 954,647

1,391,981

Amounts owed to group undertakings disclosed above are denominated in GBP and are unsecured, interest

free and repayable on demand.

15 Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the group and limited liability

partnership, and movements thereon:

Liabilities

2025

Group : £
Accelerated capital allowances 12,697

Liabilities
2024
£

12,697

The LLP has no deferred tax assets or liabilities.

There were no deferred tax movements in the year.
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15

16

17

18

19,

Deferred taxation (continued)

The deferred tax liability set out above is expected to reverse within 24 months and relates to accelerated
capital allowances that are expected to mature within the same period.

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 384,741 346,467

A defined contribution pension scheme is operated for all qualifying employees. The assets of the scheme are
held separately from those of the group in an independently administered fund. Contributions totaling
£68,944 (2024: £65,920) were payable to the fund at the reporting date and are included in creditors.

Operating lease commitments

Lessee
At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Group LLP
2025 2024 2025 2024
£ £ £ £
Within one year 833,520 753,593 . - -
Between two and five years 1,068,732 1,902,252 - -

1,902,252 2,655,845 - -

Related party transactions

The partnership has taken advantage of the exemption available under FRS 102 not to disclose related party
transactions with wholly owned subsidiaries within the group.

Key management personnel

The members of the LLP, who are also Directors of the subsidiary, Oaklin Limited, are considered to be the
key management personnel of the group. The members do not receive remuneration directly in relation to
their Director positions, and therefore the key management personnel remuneration for the group is equal
to the profit divided among the LLP members during the year. The Group reconciliation of members’
interests discloses the profits for the year available for division among the LLP members, the profits divided
among the LLP members, and the drawings taken by the LLP members during the years ended 31 March
2024 and 31 March 2025.

Controlling party

The members do not consider there to be one ultimate controlling party of the LLP or the group.
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20

21

Cash generated from group operations

Profit for the year after tax

Adjustments for:

Taxation on corporate subsidiaries' profits charged
Investment income

Loss on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Increase in debtors
(Decrease)/increase in creditors

Increase in deferred income

Cash generated from operations

Analysis of changes in net funds - group

Cash atbank and in hand
Balances before members’ debt
Loans and other debts due to members:

Members' capital classified as debt

Balances including members' debt

2025 2024
£ £
5,183,025 5,478,552
433,233 583,665
- (3,683)
3,226 707
116,649 95,435
(104,620) (457,749)
(450,171) 1,057,506
97,870 -
5,279,212 6,754,433
1 April 2024 Cash flows 31 March
2025
£ £ £
2,830,995 (853,354) 1,977,641
2,830,995 (853,354) 1,977,641
(32,000) (4,000) (36,000)
2,798,995 (857,354} 1,941,641
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