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MACTAGGART, SCOTT & COMPANY LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 APRIL 2025

The directors present the strategic report and financial statements for the year ended 30 April 2025.

Review of the business

The business increased turnover this year, up by 9.7%. A proportion of the work in this year has been first of class
programmes and the Company has made significant progress towards completion but has resulted in provisions being taken
to cover the extra costs incurred as well as updated forecast costs for the remaining scope. This has resulted in a loss for the
year. Howaver, the Campany maintains a strong balance sheet, cash position and cash flow faracasts. It is forecast to return
to profit in this coming financial year.

New orders of £7%m were received in the year which strengthened the Company's order book.

The Company continues to invest in both Research & Development and capital expenditure in its production facilities,
infrastructure and information technology. This is supported by training programmes across all skill sets from the Company
Apprenticeship and Graduate Sponsorship Programmes to work related programmes threughout its established and skilled
workforca.

A full actuarial valuation of the closed defined benefit pension scheme was carried cut at 30 December 2021 and updated to
30 April 2025 by a qualified actuary. The company conlinues to cantribute to the closed defined benefit pension scheme as
per the current recovery plan.

MacTaggart Scott Australia Pty Limited, a wholly owned subsidiary of the Company, has performed well and remains a key
supplier within the Australian defence industry.

Principal risks and uncertainties
Market Risk

The business is focussed on the design and manufacture of hydraulic, electro-hydraulic and mechanical handling equipment
for the Naval Defence Industry in the UK and overseas defence markets. The main commercial risk is that customers delay or
change their plans which in turn leads to capacity and utilisation challenges in engineering and production. The impact of
such delays or changes on capacity plans is managed monthly through a formal Sales & Operations Planning process. Price
and lead time is increasingly becoming an important differentiator in securing new business.

Price Risk

The Company is reliant on certain raw materials in its manufacturing processes which are mainly expensive non-ferrous,
copper and nickel hased metals. The valatility of these markets can be high and can result in significant cost increases
hetween the contract prices the Company bids, to the price it pays when these are purchased. Tc mitigate this risk,
traditicnally it looks to agree long term pricing with its supply chain. However, in the current volatile market conditions there
are fewer long term pricing agreements with suppliers. To minimise exposure, MacTaggart Scott offers significantly reduced
validity periods for all new bids to customers. Where possible it negotiates fluctuation clauses within new contracts to cover
any significant hase price increases out with its control. The Company is also transitioning toc move from a traditional
contracting model of a combined ‘Design & Build’ contract, to the less risky approach of an initial ‘Design’ contract followed
later by a separate ‘Build’ contract once the design has been approved. While this is not always possible, the Company has
had success in the UK with this approach.

Liquidity Risk

The Company's financial instruments comprise cash at bank, bank guarantees and short term liquid investments. The main
purpose of these financial instruments is to provide adequate finance for the Company's operations.

Currency Risk

The Company aims to contract with overseas customers in GBP wherever possible. Whilst relatively small, the Company is,
however, exposed 1o exchange rate risk which arises as a result of contracting with customers and suppliers in currencies
other than sterling. It is the Company's policy to constantly monitor the level of currency exposure and to operate ‘natural
hedging’ arrangements where possible. Where this is not possible, forward foreign currency hedging arrangements are
utilised where the risk is deemed significant,




MACTAGGART, SCOTT & COMPANY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Business Confinuity

The company has a Business Continuity Plan which is reviewed regularly to ensure that risks are constantly updated and
mitigation plans are still appropriate while keeping this relevant within the business.

Development and performance
The Company sets itself challenging financial targets to menitor, control and deliver long term, sustained performance.

Turnover represents the proportion of contract activity that is considered to have been completed in the year, together with
sales of spares and other ancillary activities. All turnover is shown exclusive of VAT. Total furnover shows an increase of
9.7% cn the previous year with 67% relating to the UK.

Contributions to the company defined contribution pension scheme are charged to the profit and loss account in the period to
which they relate. Contributions payable to the Cempany’s closed defined benefit pension scheme are charged against the
pension scheme liability. The pension charge is calculated on the basis of actuarial advice.

For the financial year to 30 April 2025, the Company returned a loss. Looking forward, the Company is forecasting a return to
profit before tax in the next financial year.

A dividend of £352,236 was declared from the Company’s wholly owned subsidiary MacTaggart Scott Ausiralia Pty Limited.

Key performance indicators
The Board uses a range of financial and non-financial performance indicators to monitor the Company's perfermance
benchmarking against objectives.

Health and Safety

The Board takes the health and safety of its employees very seriously and the Company has made considerable investment
in this area. The Health and Safety Committee meet monthly to discuss all aspects of haalth and safety and drive continucus
improvement.

Promoting the success of the company
The Board of Directors actively prometes the success of the Company, and acts in a way we consider, in good faith, that
acknowledges and benefits stakeholders as a whole.

Employees
The Board fully recognises its responsibility to care for all employees and to grow and develop key skills. Employee numbers
are in line with current capacity plans and remain under review in order to meet future order hook needs.

We value our people and recognise their importance to the success of the Company. We are committed to providing a
fulfilling, safe and enjoyable place to work that will help celiver both personal and business geals

Community & Environment
We understand our importance as an employer to the local community and our responsibility to the envirenment. We actively
work to sponsor and support community projects and te minimise the impact our Business has on the environment.

Investors
We are grateful for the continuing support of our shareholders and are committed to protecting and managing their
investment in a responsible and sustainable way.

Customers
Qur strategy is to build long term and valued customer relationships where we work to understand customer
requirements and then provide engineering excellence, product innevation and value for money.




MACTAGGART, SCOTT & COMPANY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Suppliers
Qur supply chain is key to our success and therefore our strategy is to build long term ‘parinerships’ together with
collaborative, ethical and sustainable working practices,

Government & Regulators

The Directors promote values we consider fundamental to our reputation, including honesty, integrity, respect for people and
concern for the environment. MacTaggart Scott has a Code of Ethics which emphasises social and environmental
responsibility. This code includes the Company’'s compliance with the UK Bribery Act 2010 and the LIS Foreign Corrupt
Practices Act 1977.

Promoting the success of the company

investors

We are grateful for the conlinuing support of our shareholders and are committed to protecting and managing their
investment in a responsible and sustainable way.

Customers
Qur strategy is to build long term and valued customer relationships where we work to understand customer
requirements and then provide engineering excellence, product innevation and value for money.

Suppliers
Our supply chain is key to our success and therefore our strategy is to build long term ‘parinerships’ together with
collaborative, ethical and sustainable working practices.

Government & Reguiators

The Directors promote values we consider fundamental to our reputation, including honesty, integrity, respect for people and
congcemn for the environment. MacTaggart Scott has a Cede of Ethics which emphasises social and environmental
responsibility. This code includes the Company’'s compliance with the UK Bribery Act 2010 and the US Foreign Corrupt
Practices Act 1977

By order of the board

R G S Prenter
Secretary

29 January 2026




MACTAGGART, SCOTT & COMPANY LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 30 APRIL 2025

The directors present their report and financial statements for the year ended 30 April 2025.

Principal activities

The company's principal activity during the year continued to be the design, manufacture, installation and support of
hydraulic, electro-hydraulic and mechanical handling equipment for the Naval Defence Industry in both home and export
defence markets.

Results and dividends
The results for the year are set out on page 9.

Ordinary dividends were paid amounting to £284,500. The directors do not recommend payment of a further dividend.

Directors
The directers who held office during the year and up to the date of signature of the financial statements were as follows:

R 5 S Prentar

W P Marsh

A Tuff

W L Milroy

G A Davidson

C G L Mann

3 J Ritchie

A AW Waddell {Appointed 1 May 2024)

M S Venman {Appointed 1 May 2024 and resigned 23 February 2025}
R M P Prenter {Appointed 5 January 2026)

Gary Davidson was appointed Managing Director on 1 May 2024,

In accordance with the articles of association, GA Davidsen, WL Milroy and CGL Mann retire by rotation at the annual general
meeting and, being eligible, offer themselves for re-election.

Disabled persons

The company's policy is to recruit disabled workers for those vacancies that they are able to fill. All necessary assistance with
initial training courses is given. Once employed, a career plan is developed sc as to ensure suitable opportunities for each
disabled person. Arrangements are made, wherever passible, for retraining employees who hecome disabled, to enable them
to perform work identified as appropriate to their aptitudes and abilities.

Employee involvement
The company's policy is to consult and discuss with employees, through their representatives and at meselings, matters likely
to affect employees’ interests.

Information on matters of cencern to employees is given through bulletins and reperts which seek to achieve a common
awareness on the part of all employees of the financial and economic factors affecting the company's performance.

Auditor
The auditor, MHA, previously traded through the legal entity Maclniyre Hudson LLP. In response to regulatory changes,
Macintyre Hudson LLP ceased to held an audit registration with the engagement transitioning to MHA Audit Services LLP.

MHA will be proposed for reappointment in accordance with section 485 of the Companies Act 2006.




MACTAGGART, SCOTT & COMPANY LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Energy and carbon report

Scope 1 and 2 energy consumption data in Kwh is obtained directly from billing data or by converting carbon fuels to Kwh
using published conversicn factors. The conversion of Kwh to Co2 emissicns is calculated by reference to the UK
Government's published conversion factors for company reporting.

The company consumed 5,614,204 Kwh (Last Year: 5,868,262) in the year to April 2025 with a resultant greenhouse gas
emissian of 1,101 tonnes of COZ2 equivalent (Last Year: 1,146). The company generated turnover of £51,694,923 (Last Year:
£47,132,060} in this period and the resultant energy measure is 21.29 tonnes of CO2 equivalent per £m (Last Year: 24.32).
The company seeks to consistently improve energy efficiency and is regularly audited on our 13014001 standards.

We have followed the HM Government Envirenmental Reporting Guidelines. We have also used the GHG Reporting Protacol
- Corporate Standard and have used the June 2023 UK Government's Conversion Factors for Company Reporting.

Statement of directors' responsibilities
The directors are respansible for preparing the annual report and the financial statements in accordance with applicable law
and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the direclors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Acceunting Standards and applicable law). Under company law, the directars must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit
or loss of the company far that period.

In preparing these financial statements, the directors are required to:
* select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent;
* state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and
* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directers are respansible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit information
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they
ought to have taken as directors in order to make themselves aware of all relevant audit information and to establish that the
company’'s auditor is aware of that information.

By order of the board

R G 8 Prenter
Secretary

29 January 2026




MACTAGGART, SCOTT & COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MACTAGGART, SCOTT & COMPANY LIMITED

Opinion

We have audited the financial statements of MacTaggari, Scott & Company Limited (the 'company'} for the year ended 30
April 2025 which comprise the profit and loss account, the statement of comprehensive income, the balance sheet, the
statement of changes in equity and notes to the financial statements, including significant accounting policies. The financial
reporting framewark that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the company's affairs as at 30 April 2025 and of its loss for the year then
ended;
® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We cenducted our audit in accordance with International Standards on Auditing (UK) (1SAs {UK)) and applicable law. Gur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the caompany's ability to continue as a going cencern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual repart other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion therson. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge abfainad in the course of the audil, or atherwise appears o he materially misstated. If we identify such material
inconsistencies or apparent materlal misstatements, we are required to determine whather this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
® the information given in the strategic report and the directors' report for the financial year far which the financial
statements are prepared is cansistent with the financial statements; and
® the strategic report and the directors’ report have been prepared in accerdance with applicable legal requirements.

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we
have not identified material misstatements in the strategic report or the directors’ report.




MACTAGGART, SCOTT & COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MACTAGGART, SCOTT & COMPANY LIMITED (CONTINUED}

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or

* the financial sta:ements are not in agreement with the accounting records and returns; or

® certain disclosures of directors' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ respaonsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal centrol as the directors
determing is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Company or to cease cpe-ations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulaticns. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud is
detailed below:

* Enquiry of management, those charged with governance and the entity’s solicitors around actual and potential
litigation and claims;

* Enquiry of entity staff in compliance functions to identify any instances of non-compliance with laws and regulations;

® Performing audit work over the risk of management override of controls, including testing of journal entries and other
adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal
course of business and reviewing accounting estimates for bias;
Reviewing minutes of meetings of those charged with governance;
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities accurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further desceription of our respansibilities is available on the Financial Reparting Council's website at:
https:fwww fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




MACTAGGART, SCOTT & COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MACTAGGART, SCOTT & COMPANY LIMITED (CONTINUED}

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matiers we are
required to state to them in an auditor's report and for no other purpose. Te the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the cempany and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

lain Binnie (Senior Statutory Auditor)

For and on behalf of MHA, Statutory Auditor
6 St Colme Strest

Edinburgh

EH3 6AD

29 January 2026

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in England and Wales (registered number
0OC455542)




MACTAGGART, SCOTT & COMPANY LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 APRIL 2025

2025

Notes £

Turnover 3 51,694,923
Cost of sales (48,021,931}

Gross profit 3,672,992
Distribution costs (74,183)
Administrative expenses (8,189,237}

Other operating income 315,731
Operating (loss}/profit 4 (4,274,697)

Interest receivable and similar income 8 458,788
Interest payable and similar expenses 9 {15,818}
{Loss)/profit before taxation (3,831,727}

Tax on {loss)/profit 10 241,903

{Loss)/profit for the financial year (3,589,824)

The profit and loss account has been prepared on the basis that all operations are continuing cperations.

2024

47,132,060

(38,921,240)

8,210,820

(76,237)

(7,334.171)
208,008
1,008,420

546,860
(29,394)

1,525,886

(318,649)

1,207,237




MACTAGGART, SCOTT & COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
£ £
{Loss)/profit for the year (3,589,824) 1,207,237
Other comprehensive income
Acluarial loss on defined benefit pension schemes (172,000} (1,024,000)

Total comprehensive income for the year (3,761,824} 183,237

-10 -




MACTAGGART, SCOTT & COMPANY LIMITED

BALANCE SHEET
AS AT 30 APRIL 2025

7,355,479
2

7,355,481

2025

Notes £
Fixed assets
Tangible assets 12
Investments 13
Current assets
Stocks 15 28,879,189
Debtors 16 16,036,566
Cash at bank and in hand 7,384,531

52,300,286

Creditors: amounts falling due within one
year 17 (47,260,931)
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more
than one year 18
Provisions for liabilities
Provisions 20 5,565,489
Deferred tax liability 21 565,741
Net assets
Capital and reserves
Called up share capital 23
Profit and loss reserves
Total equity

5,039,355

12,394,836

(6,131,230)

£,263,606

100
6,263,508

6,263,606

Restated
2024
£ £
6,708,454
2
6,708,456
22,620,737
13,806,432
3,100,520
39,527,689
(33,578,114)
5,949,575
12,658,031
(113,495)
1,426,171
808,435
{2,234,606)
10,309,930
100
10,309,830
10,309,930

The financial statements were approved by the board of directors and authorised for issue on 29 January 2026 and are

signed on its behalf by:

R G 8 Prenter
Director

Company Registration No. SC055532

11 -




MACTAGGART, SCOTT & COMPANY LIMITED

STATEMENT CF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2025

Share capitaProfit and loss Total
reserves

Notes £ £ £
Balance at 1 May 2023 100 10,574,913 10,575,013
Year ended 30 April 2024:
Profit - 1,207,237 1,207,237
Other comprehensive income:
Actuarial gains on defined benefit plans - {1,024,000) (1,024,000)
Total comprehensive income - 183,237 183,237
Dividends 11 - (448,320) (448,320)
Balance at 30 April 2024 100 10,309,830 10,309,930
Year ended 30 April 2025:
Loss - {3,589,824) (3,589,824)
Other comprehensive income:
Actuarial loss on defined benefit plans - (172,000) (172,000)
Total comprehensive income - (3,761,824) (3,761,824)
Dividends 11 - (284,500) (284,500)
Balance at 30 April 2025 100 5,263,506 5,263,606

12 -




MACTAGGART, SCOTT & COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

1.1

1.2

1.3

1.4

Accounting policies

Company information
MacTaggart, Scott & Company Limited is a private company limited by shares incorporated in Scotland. The registered
office is Hunter Avenue, Loanhead, Midlothian, EH20 9SL.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (*FRS3 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in thesea financial statemeants are roundad to the nearest £.

The financial statements have heen prepared on the historical cost convention. The principal accounting policies
adopted are set out below.

This company is a qualifying entity for the purpases of FRS 102, being a member of a group where the parent of that
group prepares publicly available consolidated financial statements, including this company, which are intended to give
a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The company has
therefore taken advantage of exemptions from the following disclosure requirements:

® Section 7 ‘Statement of Cash Flows": Presentation of a statement of cash flow and related notes and
disclosures;

® Section 11 'Basic Financial Instruments’ and Section 12 'Cther Financial Instrument Issues: Interest
income/expense and net gains/losses for financial instruments not measured at fair value; basis of determining
fair values; details of collateral, loan defaulls or breaches, details of hedges, hedging farr value changes
recognised in profit or loss and in other comprehensive income;

® Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to prepare
consclidated accounts. The financial statements present information about the company as an individual entity and not
about its group.

The ultimate parent company is MacTaggart Scott {Heldings) Limited, a company registered in Scotland.

MacTaggart Scott (Holdings) Limited prepares group financial statements and copies can be obtained frem Hunter
Avenue, Loanhead, Midlothian, EH20 $SP.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue to
adopt the going concern bkasis of accounting in preparing the financial statements.

Turnover

Turnover represents the proportion of contract activity that is considered to have been completed once agreed
milestones have been achieved. Coniracts undertaken relate t¢ the design, manufacture, installation and support of
hydraulic, electre-hydraulic and mechanical handling equipment for the Naval Defence Industry. Turnover also consists
of the sale of spares and other anciliary services. All turnover is shown exclusive of VAT.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

-13 -




MACTAGGART, SCOTT & COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

1

1.5

16

1.7

18

Accounting policies (Continued)

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Freehold land and buildings 2% straight line on buildings
Plant and machinery 16.6% straight line

Fixturas, fittings & equipment 25% straight line

Computer equipment 33.3% straight line

Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is credited or charged to profit and loss account.

The carrying value of tangible fixed assets are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable.

Fixed asset investments

Interests in subsidiaries are initially measured at cost and subsequently measured at cost less any accumulated
impairment losses. The investments are assessed for impairment at each reporting date and any impairment losses or
reversals of impairment losses are recognised immediately in the profit and loss account.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating policies
of the entity so as to obtain benefits from its activities.

Stock and work in progress

Stack is valued at the lower of cost and net realisable value in accordance with FRS 102, Work in progress on
shortterm contracts is stated at cost, less any provision for foreseeable losses, limited to the value of work in progress
and progress payments received or receivable. Where provisions exceed the carrying value of work in progress at the
vear end, the excess is presented separately on the balance sheet, Cost camprises direct labour, direct expenses and
attributable overheads. In respect of long term contracts, profit is not taken unless agreed sub-divisions of these
contracts are acknowledged as having been completed. Losses are provided for as soon as they arise.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks and
other short-term liquid investments. Short-term liquid investments include Treasury Bills which typically have a maturity
value of 3 months or less, and no more than 6 months.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the cempany becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceatle right to set off the recognised amounts and there is an intention to settle an a net basis ar to realise
the asset and settle the liability simultaneocusly.

Debftors
Debtors with no stated interest rate or receivable within one year are recorded at transaction price. Any losses arising
from impairment are recognised in the profit and loss account.
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19

110

112

Accounting policies (Continued)

Creditors
Creditors with no stated interest rate payable within one year are recorded at fransaction price.

All interest bearing loans and borrowings which are basic financial instruments are initially recognised at the present
value of cash pavyable.

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on equily instruments are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
profit and loss account beczuse it excludes items of income ar expense that are taxable or deductible in cther years
and it further excludes iterns that are never taxable or deductible. The company's liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recocnised to the
extent that it is prehable that they will be recovered against the reversal of deferred tax liabilities or other future taxahle
profits. Such assets and liabilities are not recognised if the timing difference arises from gooedwill or from the initial
recognition of other assets and liahilities in a transaction that affects neither the tax prefit nar the accounting profit.

Provisions

A provision is recegnised for an onerous contract when the unavoidable costs of meeting the Company's obligations
under the contract exceed the economic benefits expected to be received from it. The unavoidable costs are the costs
of fulfilling the contract including any compensation or penalties.

Onerous contracl provisions are measured at the best estimate of the expenditure required to settle the present
obligation at the reporting date, taking into account relevant risks and uncertainties. This is reviewed at each reporting
date and adjusted to reflect the current best estimate.

Where provisions exceed the carrying value of work in progress at the year end, the excess is presented separately on
the balance sheet.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.
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1

114

1.15

1.16

Accounting policies (Continued)

Retirement benefits
Contributions payable 1o the company's defined contribution pension scheme are charged to the profit and loss
account in the periad 1o which they relate.

Cantributions payable 1o the company's defined benefit scheme are charged against the pension scheme liability in the
financial statements. The pension charge is calculated on the basis of actuarial advice.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards
of ownership to the lessess. All other leases are classified as operating [sases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception
and the present value of the minimum lzase payments. The related liability is included in the balance sheet as a
finance lease obligation. Lease payments are treated as consisting of capital and interest elements. The interest is
charged te profit or loss so as to produce a constant periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to the profit and loss
account on a straight line basis over the term of the relevant lzase except where another more systematic basis is
more representative of the time pattern in which ecaonomic benefits from the lease asset are consumed.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the dates of
the transactions. At each reporting end date, monetary assets and liabilities that are denominated in foreign currencies
are retranslated at the rates prevailing on the reporting end date. Gains and losses arising on translation in the period
are included in profit or loss.

Research and development

Research and development expenditure is written off as incurred, except that development expenditure incurred on an
individual project is capitalised as an intangible asset whan the group can demonstrate the technical feasibility of
completing the intangible asset so that it will be available for use or sale, its intention to complete and its ability to use
or sell the asset, how the asset will generate future economic benefits, the availability of resources to complete the
assels and the ability to measure reliably the expenditure during development.

Following initial recognition of the development expenditure as an asset, the cost model is applied requiring the asset
to be carried at cost less any accumulated amortisation and accumulated impairment losses. Amaortisation of the asset
begins when development is complete and the asset is available for use. It is amortised evenly aver the period of
expected future benefit. During the period of development the asset is tested for impairment annually.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting pelicies, the directers are required to make judgements, estimates and
assumptions abcut the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the period of
the revision and future periods where the revision affects both current and future periods.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

2 Judgements and key sources of estimation uncertainty (Continued)

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount
of assets and liabilities are as follows.

Useful life of tangible assets

The company sete depregciation rates which reasonably reflect the probably economic life of an asset. The directors
regularly review the policies for appropriateness. The directars also review of impairment when trigger events ocsur or
annual as appropriate.

Revenue recognition

The company's revenue recognition policies are central to how the company values the work it has carried out in each
financial period. The policies require forecasts to be made of the outceme of each long-term censtruction project which
requires estimates to be made of both cost and income recognition on each contract. Cost forecasts include estimates
of the final out-turn of each contract in addition to potential costs for maintenance and remedial work. Income forecasts
include estimates for variations due to scope of work or potential customer claims, with judgements made as to the
performance obligations within long term contracts. Estimates are reviewed regularly over the contract's life based on
the latest available information and adjustments made where necessary.

Defined benefit pension scheme

The cost of defined benefit pension plans are determined using actuarial valuations. The actuarial valuation involves
making assumptions about discount rates, future salary increases, mortality rates and future pension increases. Due to
the complexity of the valuation, the underlying assumptions and the long term nature of these plans, such estimates are
subject to significant uncertainty and year to year volatility. The directors rely on the experience and knowledge of the
actuary when preparing the pension scheme figures. In determining the appropriate discount rate, the board

considered the interest rates of corporate bonds in the respective currency with at least AA rating with exirapolated
maturities corresponding to the expected duration of the defined benefit cbligation. The mortality rate is based on
publicly available mortality tables for the specific country and demographic. Future salary increases and pension
increases are based on expscted inflation rates.

Onerous contract provisions

Provisions for onerous contracts require management to estimate whether the unavoidable costs of fulfilling a contract
will exceed the expected economic berefits. This assessment involves significant judgement because it depends on
forwardlooking assumptions about project performance, cost escalation, technical risks, and customer behaviaur.

Estimates are reviewed regularly over the contract’s life based on the latest available information and adjustments

made where necessary to provisions presented in the accounts.Where provisions exceed the carrying value af work in
progress at the year end, the excess is presented separately on the balance sheet.

3 Turnover

Geographical market

2025 2024

£ £

United Kingdom 34,546,906 31,182,823
Rest of the world 17,148,017 15,949,137

51,694,923 47,132,060
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

4 Operating {loss)/profit
Operating (loss)profit for the vear is stated after charging/(crediting):
Exchange losses/(gains)
Depreciation of owned tangible fixed assets
Depreciation of tangible fixed assets held under finance leases

Loss/{profit) on disposal of tangible fixed assets
Operating lease charges

5 Auditor's remuneration
Fees payable to the company's auditor and associates:

For audit services
Audit of the financial statements of the company

For other services
All other non-audit services

Li] Employees

The average monthly number of persons {including directors) employed by the company during the year was:

Office and management
Manufacturing and installation

Total

Their aggregate remuneration comprised:

Wages and salaries
Secial security costs
Peansion costs

2025 2024
£ £
86,529 (35,928)
1,008,673 880,458
203,723 222,079
5,918 (25,386)
48,410 41,461
2025 2024
£ £
46,100 42,640
4,250 25,632
2025 2024
Number Number
190 179
225 209
415 388
2025 2024
£ £
19,514,411 17,334,075
2,005,783 1,775,972
1,157,623 1,057,500

22,677,817

20,167,547
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7 Directors’ remunetation

2025 2024

£ £

Remuneration for qualifying services 1,015,312 1,116,749
Company pension contributions to defined contributicn schemes 85,763 80,460
1,101,075 1,197,209

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted te 5
(2024 - 5).

The number of directors for whom retirement benefits are accruing under defined benefit schemes amounted to 2
(2024 - 2).

Remuneration disclosed above include the following amounts paid to the highest paid director:

Remuneration for qualifying services 263,078 260,319
8 Interest receivable and similar income

2025 2024
£ £

Interest income
Interest on bank deposits 101,552 200,369
Interest on the net defined benefit pension scheme 5,000 24,000
Total interest revenue 106,552 224,369

Income from fixed asset investments

Income from shares in group undertakings 352,236 322,491
Total income 458,788 546,860
9 Interest payable and similar expenses
2025 2024
£ £

Other finance costs:
Interest on finance leases and hire purchase contracts 15,818 29,394

10 Taxation

2025 2024
£ £

Current tax
UK corporation tax on profits/{losses) for the current period - (20,000)
Adjustments in respect of prior periods 791 105,332
Group tax relief - (85,547)

Total current tax 791 (215)
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10

"

Taxation

Deferred tax
Qrigination and reversal of timing differences

Total tax charge/(credit}

(242,694)

(Continued)

318,864

{241,903)

318,649

The actual {credit)/charge for the year can be recongciled 1o the expected (credit)/charge for the year based on the

profit or loss and the standard rate of tax as follows:

(Loss¥profit before taxation

Expected tax charge/(credit) based on the standard rate of corporation tax in the UK
of 25.00% (2024: 25.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Tax effect of income not taxable in determining taxable profit

Adjustments in respect of prior years

Group relief

Receipt in respect of group relief

Surrender of tax losses for R&D credit refund

Research and development tax credit

Depreciation charged on assets ineligible for capital allowances
Movement in deferred tax not recognised

Tax charge/(credit)credit for the year

Dividends

Interim paid

2025 2024
£ £
(3,831,727) 1,525,886
(957,932) 381,472
7.334 -
(88,059) (80,623)
791 105,332

- 85,547
- (85,547)

- 30,000

. (104.806)

25,015 26,759
770,948 (39,485)
(241,903) 318,649
2025 2024

£ £

284,500 448,320
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12

Tangible fixed assets

Freehold land Plant and Fixtures, Motor Total
and buildings  machinery fittings & vehicles
equipment
£ £ £ £ £

Cost
At 1 May 2024 4,289,950 14,444,048 601,889 298,031 19,633,918
Additions 1,158,220 635,845 - 83,374 1,875,239
Disposals - (843,218) - (50,212) (893.430)
At 30 April 2025 5446,170 14,236,475 601,889 331,193 20,615,727
Depreciation and impairment
At 1 May 2024 1,266,507 10,890,033 590,597 178,327 12,925,464
Depreciation charged in the year 67,539 1,086,234 2,928 55,695 1,212,396
Eliminated in respect of disposals - (827.400) - (50,212) (877.612)
At 30 April 2025 1,334,046 11,148,867 593,525 183,810 13,260,248
Carrying amount
At 30 April 2025 4.112,124 3,087,608 8,364 147,383 7,355,479

At 30 April 2024 3,023,443 3,654,015 11,282 119,704 6,708,454

Included within tangible fixed assets are assets held under finance leases or hire purchase contracts, as follows:

2025 2024

£ £

Plant and machinery 345,684 549,407
Depreciation charge for the year in respect of leasad assets 203,723 222,079
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13 Fixed asset investments

Investments in subsidiaries

Movements in fixed asset investments

Cost or valuation
At 1 May 2024 & 30 April 2025

Carrying amount
At 30 April 2025

At 30 April 2024

14  Subsidiaries

Name of undertaking Registered
office key
MacTaggart Scott Australia Pty Lid 1

MacTaggart Scott USA LLC

Registered Office addresses:

Notes

14

Nature of business

Engineering
Engineering

1 Level 6, 211 Victoria Square, Adslaide SA 5000, Australia
2 2133 Upton Drive, Suite 126-192, Virginia Beach, VA 23454, USA

15  Stocks

Raw materials and consumables
Work in progress

Work in progress provisions
Payments received on account

2025

Shares in group

undertakings

£

2

2

2

Class of % Held
shares held Direct
Ordinary 100.00
Ordinary 100.00
Restated

2025 2024

£ £

14,005,741 10,670,005
35,064,695 28,466,041
(19,480,605)  (14,117,517)
(710,642) (2,397,792)
28,879,189 22,620,737

The 2024 figures have been restated to transfer £1,426,171 of work in progress provisions to provisions on the balance

sheet as they had been incorrectly classified.
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16 Debtors

2025 2024
Amecunts falling due within one year: £ £
Trade debtors 14,967,097 13,089,047
Corporation tax recoverable 200,787 162,151
Amounts owed by group undertakings 161,816 132,931
Other debtors 227,655 211,403
Prepayments and accrued income 479211 210,900

16,036,566 13,806,432

17  Creditors: amounts falling due within one year

2025 2024

£ £

Obligations under finance leases 19 113,495 174,023
Payments received on account 34,846,490 25,061,370
Trade creditors 8,663,955 6,206,295
Other taxation and social security 2,062,598 1,071,648
Qther creditors 385,831 373,361
Accruals and deferred income 1,188,562 691,417

47,260,931 33,578,114

18  Creditors: amounts falling due after more than one year

2025 2024
Notes £ £
QObligations under finance leases 19 - 113.495

19  Finance lease obligations
2025 2024
Future minimum lease payments due under finance leases: £ £
Within one year 113,495 174,023
In two to five years - 113,495
113,495 287,518

Finance lease payments represent renials payable by the company for certain items of plant and machinery. Leases
include purchase options at the end of the lease peried, and no restrictions are placed on the use of the assets. The
average lease term is 5 years. All leases are on a fixed repayment basis and no arrangemenis have been entered into
for contingent rental payments.
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20 Provisions for liabilities Restated
2025 2024

£ £

Contract provisions 5,565,489 1,426,171

Movements on provisions:

£
At 1 May 2024 1,426,171
Additional provisions in the year 4,139,318

At 30 April 2025 5,565,459
Provisions relate to onerous contracts and represent the excess of the estimated contract losses over the carrying
value of work in progress for each onerous contract.

The 2024 figures have been restated 1o transfer £1,426,171 of work in progress provisions to provisions ¢n the
balance sheet as they had been incorrectly classified.

The provisions noted above are expected to be utilised within the next two financial years.
21 Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so. The following
is the analysis of the deferred tax balances {(after offset) for financial reporting purpeses:

Liabilities Liahilities

2025 2024

Balances: £ £
Accelerated capital allowances 565,741 808,435
2025

Movements in the year: £
Liability at 1 May 2024 808,435
Credit to profit or loss (242,694)

Liability at 30 April 2025 565,741
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22

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 1,157.623 1,057,500

The company cperales a delined contribulion pension scheme for all qualifying employees. The assals of lhe scheme
are held separately from those of the company in an independently administered fund.

Defined benefit schemes

The company cperates a defined benefit plan in the UK, The scheme became closed on 30 June 2000, This is a
separate trustee administered fund holding the pension plan assets tc meet long term plan liabilities. A full actuarial
valuation was carried out at 30 December 2021 and updated to 30 April 2025 by a qualified actuary, independent of the
plan's sponsaring emplayer, The major assumptions used by the actuary are shown helow.

A triennial valuation as at 31st December 2024 is in progress, relevant contributions continue to be made based on
actuarial advice. The mast recent full actuarial valuation on 30 Dacember 2021 showed a deficit of £10,702,000. As
part of that valuation the company had agreed with the trustees that it would aim to sliminate the deficit over a period of
2 years and 8 months from 1 April 2023 by the payment of annual contributions of £1,000,000. In addition, levies to the
Pension Protection Fund, insurance premiums for death in service benefits and management and administration
expenses are payable, or will be reimbursed where the plan has made the payment initially.

The main assumptions used in this valuation were:

a) Discount rates - Nominal Gilt Yield Curve plus 2.10% at each term pre retirement and Nominal Gilt Yield Curve post
retirement

b) Rate of revaluation - CPI Inflation at each term subject to a maximum of 5.00% pa
c) Pension increases - Derived at each term using Black Scholes Methodology with a volatility assumption of 1.75%
Currently MacTaggart, Scott & Company Limited is making contributions based aon the latest FRS 102 valuation (30

April 2025) which are considered sufficient to meet the current statutory funding objective while the scheme continues
to operate as a closed fund.

2025 2024
Key assumplions % %
Discount rate 56 5.3
Inflation (RPI) 31 3.4
Inflation (CPI1) 2.6 2.8
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22

Retirement benefit schemes

Mortality assumptions

Assumed life expectations on retirement at age 65:
Retiring today

- Males

- Females

Retiring in 20 years

- Males
- Females

Amounts recognised in the profit and loss account
Costsf{income):

Net interest on net defined benefit liability/{asset)
Amounts recognised in other comprehensive income
Costs/income):

Actual return on scheme assels
Less: calculated interest element

Return on scheme assets excluding interest income
Actuarial changes related to obligations

Changes in asset ceiling {excluding interest income)

Total costs

(Continued)

The amounts included in the balance sheet arising from the company’s cbligations in

respect of defined benefit plans are as follows:
Liabilities/(assets):

Present value of defined benefit obligations
Fair value of plan assets

Surplus in scheme
Effect of asset ceiling

Total liability recognised

2025 2024
Years Years
21.0 209
22.8 228
22.4 22.3
24.3 24.3
2025 2024
£ £
(5,000) (24,000)
2025 2024
£ £
(342,000) 727,000
1,001,000 1,025,000
659,000 1,752,000
(777,000) (431,000)
290,000 {297,000)
172,000 1,024,000
2025 2024
£ £
17,870,000 18,876,000
(18,655,000) (19,446,000)
(785,000) (470,000)
785,000 470,000
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22

23

Retirement benefit schemes (Continued)
2025
Movements in the present value of defined benefit obfigations £
Liabilities at 1 May 2024 18,976,000
Benefits paid (1,300,000)
Acluarial gains and lusses {777,000)
Interest cost 871,000
At 30 April 2025 17,870,000
2025
Movements in the fair value of plan assets £
Fair value of assets at 1 May 2024 19,446,000
Interest income 1,001,000
Return on plan assets (excluding amounts included in net interest) {659,000
Benefits paid (1,300,000)
Contributions by the employer 167,000

At 30 April 2025 18,655,000

The actual return on plan assets was £342,000 (2024 - £727,000).

2025 2024
Fair value of plan assels £ £
Debt instruments 9,030,000 9,769,000
Cash 331,000 183,000
Insured pensicners 9,294,000 9,494,000

18,655,000 19,446,000

None of the fair values of the assets shown above include any direct investments in the company's own financial
instruments or any property occupied by, or other assets used by, the company.

Share capital

2025 2024 2025 2024
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each 100 100 100 100
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24  Contingent Liabilities

In the case of certain contracts it is a condition of the contract that the company’s bankers give counter guarantees in
respeact of progress claims which are paid during the course of a contract. The value of guarantees payable at the year

end amounted to £468,404 [2024: £712,076).
25  Operating lease commitments

Lessee

At the reporting end date the company had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

26  Capital commitments

Amounts contracted for but not provided in the financial statements:

Acquisition of tangible fixed assets

27  Related party transactions

2025

45,271

88,884

135,155

2025
£

225,500

2024

16,500

44,470

60,970

2024

451,525

The company has taken advantage of the examption within the accounting standards frem the requirement to disclose
transactions with wholly owned group companies on the grounds that consolidated financial statements are prepared

by the ultimate parent company.

During the year the company provided goods and services amounting to £160,644 (2024: £132,300) and purchased

goods and services amounting to £158,684 (2024: £7,400) from a fellow subsidiary of the parent undertaking.

At the year end the following balances were outstanding:

Trade debtor of £50,350 (2024: £13,230), amounts due from fellow subsidiary undertakings of £161,816 {2024. £

132,931) and amounts due to fellow subsidiary underlakings of £49,285 (2024: £1,296}.
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