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Howco Group Plc (SC079844)

Annual report and financial statements
29 March 2025

Strategic Report

The Directors present their Strategic Report and Financial Statements for the 52 week period ended 29 March 2025. The
Strategic Report sets out the main trends and factors underlying the development and performance of Howco Group plc (the
“Company”) during the 52 week period ended 29 March 2025, as well as those matters which are likely to affect its future
development. The Company is a subsidiary undertaking of Sumitomo Corporation which is the ultimate parent company
incorporated in Japan. The Company’s immediate parent is Eryngium Limited (“Group”), which holds investments in Howco
companies globally. Included within the Group are sister companies in the United States, United Arab Emirates and South East
Asia.

Principal activities

The Company’s core competencnes continue to be that of supply chain management, engineering and materials processmg,
predominantly Wlthln the energy services sector

Business review

The Company has experienced strong trading during the period. Revenue of £152.2m was earned in the period compared with
£192.6m in the prior year. This is lower than the prior period due to increased competition in the market as well as the
Company having very profitable years post Covid. The decrease in revenue resulted in a lower profit before tax for the 52 week
period of £9.8m (52 week period ended 30 March 2024: £14.1m).

Principal risks and uncertainties

The principal risks and uncertainties affecting the business include the following:

e  Oil prices: the financial performance of the Company is subject to fluctuation in the price of oil and the general economic
outlook. These factors are monitored closely.

. Foreign currency exchange: the Company monitors closely short, medium and long term exchange rates and has a policy
of hedging against currency fluctuations relating to transactions where the Directors believe foreign currency risk is
-significant and can be reduced economically through appropriate hedging arrangements. .

e  Raw material availability and prices: the Company monitors raw material sources on a global basis and negotiates set
purchase contracts where appropriate with key suppliers.

e Environmental risks: the Company places considerable emphasis upon environmental compliance in each of its business
areas and not only seeks to ensure ongoing compliance with relevant legislation but also strives to ensure that
environmental best practice is mcorporated |nto its key processes.

e  Health and Safety the Company continues to seek ways of ensuring that a safe and healthy working envnronment is
progressively improved. The Board notes that the total recordable incidents have fallen again this period.

e Commercial relationships: the Company maintains strong relationships with each of its key customers and suppliers and
has established credit control parameters. Appropriate credit terms are agreed with all customers and suppliers and these
are closely managed.

e Regulation, legislation and compliance: the Company monitors forthcoming and current legislation regularly and
implements appropriate procedures to ensure ongoing compliance.

Key areas of strategic development and performance of the business include:

e Sales and marketing: new and replacement business is being won continually; key customer relationships are monitored
on a regular basis.

e Environment: consent limits have been met; new methods of achieving greater environmental effectiveness are
continually being examined.
Future developments

Alongside traditional links to the Oil and Gas sector, the Company has plans to diversify into the Renewables sector to support
the Energy Transition effort and the drive towards Net Zero Emissions by 2050.
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Strategic Report (continued)
Financial Reporting Standards 101 (FRS 101)

The Financial Statements of the Company have been prepared in accordance with applicable UK Generally Accepted Accounting
Principles under FRS 101 for the 52 week period ended 29 March 2025.

Section 172 Statement

As Directors of the Company, we continue to be mindful of our statutory duty to promote the success of the Company for the
benefit of the members as a whole. In doing so, we have regard, amongst other matters, to those factors set out in section 172
(1) (a) to (f) of the Companies Act 2006. Collectively, the Board recognises that having regard to these factors and stakeholder
groups in decision-making contributes to the success of the Company. Depending on the matter at hand, the relevance of
different stakeholder interests and other factors will vary. The Board may face making decisions based on competing
stakeholder priorities and therefore, it may not always be possible to provide a favourable outcome for all stakeholders.

On appointment to the Board, the Directors are briefed on the Directors’ statutory duties and are provided with various
opportunities to meet key stakeholders. Ahead of all Board meetings, the Directors are supplied with papers which highlight
‘the relevant stakeholder considerations for each of the agenda items. The Directors are in regular contact with their
management teams which facilitates good communication and feedback at a local level.

The Company’s key stakeholders are our employees, customers and suppliers. The Company has the following framework in
place to ensure the Directors have regard to key stakeholders and matters set out in section 172 (1) of the Companies Act 2006
in their decision making.

The likely consequences of any decision in the long term

The long-term strategy of the Company is monitored to ensure that this aligns with the vision of the Group as a whole. Future
areas of growth and change are considered in decision-making discussions. Input is sought from specialists within the Company
where relevant. Both external and Group advisers are also called upon for their input when required in order to ensure the
future environment under which the Company may operate is fully explored. The resulting assessment of future development
informs the Board’s decision-making and the balance between short and long-term actions. )

The interests of the Company’s employees

The Board promotes engagement with its workforce. The Directors are in regular contact with their management teams who
they entrust with engagement of their wider teams. There is open communication with management throughout the Company.
There are regular team meetings and toolbox talks on site which keep employees fully informed and engaged on Company
developments. ) : :

The need to foster the Company’s business relationships with suppliers, customers and others

The Company works closely with suppliers to ensure that our values on quality, safety and modern slavery are upheld
throughout the supply chain. Value-added communications are facilitated in areas such as future growth and potential for the
supply chain, to ensure that expectations are set and understood from the front line through to the management team and the
Directors.

The Company has well-established customer engagement processes across Europe. These processes ensure that the
perspectives of all customers are considered. Considerations include adaptation to industry change, regular communications
with customers and providing excellent customer service.

The impact of the Company’s operations on the community and the environment

The Directors are conscious of considering initiatives to reduce the impact of the Company’s operations on the environment. As
outlined in our Streamlined Energy and Carbon Reporting on page 3, the Company has invested in pilots to reduce energy loss
in the period and has appointed Energy Management Teams at each site. This will enable the Company to continue to make in-
roads to reduce its environmental impact as far as possible. '

The desirability of the Company to maintain a reputation for high standards of business conduct

The Company drives high standards of business conduct through the policies and procedures in place globally. The Board
periodically reviews and approves clear frameworks, such as the Howco Global Code of Conduct, Howco Anti-Slavery and
Human Trafficking Statement and Howco Modern Slavery Statement, to ensure that high standards are maintained both within
the Company and business relationships.
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The need to act fairly bet_ween members of the Campar_ly
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Following consideration of all relevant factors, the Directors consider which course of action best prepares the Company to
deliver in the long-term, taking into consideration the impact on stakeholders. In doing so, the Directors act as fairly as possible
across the Company’s stakeholder groups. The Directors will continue to review engagement methods to ensure they remain

effective.

Streamlined Energy and Carbon Reporting

The Company has performed an assessment of greenhouse gas emissions and energy use for the 52 week period ended 29
March 2025. This has been presented, alongside the 52 week period ended 30 March 2024 comparative, to show the impact of
the UK Distribution and Manufacturing operations, on the Company’s total UK emissions.

UK greenhouse gas emissions and energy use date
for the 52 week period ended 29 March 2025

Energy consumption used to calculate emissions
(kWh)

Scope 1 emissions in metric tonnes CO2e:
- Gas consumption

- Diesel used on site

Total Scope.1

Scope 2 emissions in metric tonnes CO2e:
- Purchased electricity

Scope 3 emissions in metric tonnes CO2e:
- Other emissions from use of diese!

Total gross emissions in metric tonnes CO2e

Intensity ratio tonnes CO2e (per £1m UK Revenue)

UK greenhouse gas emissions and energy use date
for the 52 week period ended 30 March 2024

Energy consumption used to calculate emissions
(kwh)

Scopé 1 emissions in metric tonnes CO2e:
- Gas consumption

- Diesel used on site

Total Scope 1

Scope 2 emissions in metric tonnes CO2e:
- Purchased electricity

Scope 3 emissions in metric tonnes CO2e:
- Other emissions from use of diesel

Total gross emissions in metric tonnes CO2e

Intensity ratio tonnes CO2e (per £1m UK Revenue)

Distribution Manufacturing Total
17,258,753 4,564,177 21,822,930
2,828.66 272.83 3,101.49
112.16 2.86 115.02
2,940.82 275.69 3,216.51
392.96 684.65 1,077.61
112.67 24.69 137.36
3,446.45 985.03 4,431.48
47.46

Distribution Manufacturing Total
20,506,341 4,762,923 25,269,264
3,377.88 303.07 3,680.95
116.66 2.87 119.53
3,494.54 305.94 3,800.48
446.16 690.97 1,137.13
94.34 27.49 121.83
4,035.04 1,024.40 5,059.44
46.10
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Strai;egic Report (continued) A

Streamllned Energy and Carbon Reporting {continued)
Quantification and reporting methodology

The Company has followed the 2019 HM Government Environmental Reporting Guidelines. The GHG Reporting Protocol —
Corporate Standard and 2020 UK Government’s Conversion Factors for Company Reporting have also been referred to when
preparing the report.

Intensity measurement
The chosen intensity measurement ratio Is total gross emissions in metric tonnes CO2e per £1m UK revenue.

Measures taken to improve energy efficlency

Ouring the year, the Company has Installed solar panels for the UK Distribution operations. This has enabled the Company to
generate renewable, low carbon electricity, reducing CO2 emissions at these facilities.

The Company has Invested in technology to improve energy efficiency across the heat furnaces. initially, this has been
performed on one furnace and has reduced energy consumption on this furnace by 30%.

Alt small supply, offices and warehouse have been transferred to green contracts (Ecotricity). In addition to this, the company
will move to 100% Green Energy electricity contracts across all of our sites from September 25.

The Company has continued to deliver our “Take Charge” campaign across the group, empowering employees to take part In
reducing the energy consumption through four steps; Awareness, Measurement, Process and Sustain.

Key performance lndltor.;.
Key financial performance Indicators include profitability and working capital.

Financial 52 week 52week Measure
period period
ended 29 ended 30
March 2025 March 2024

Return on capital 28.6% 21.3% Profit after tax / Net assets
Current ratio 1:1 13:1 Current assets : Current liabilities
Inventory turnover 24 3.0 Revenue /Inventory
Sales per employee (£k) 403 480 Revenue / Average number of employees
Operating profit per employee (£k) 31 38 Operating profit / Average number of employees
On behalf of the Board
" Kenneth Ness ) Fountain House
Director 2™ Floor
1-3 Woodside Crescent
Glasgow
G37UL
312 July 2025
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Directors’ Report
The Directors present their Directors’ Report and the audited Financial Statements for the 52 week period ended 29 March 2025.
Principal activity

The Company’s core competencies continue to be that of supply chain management, engineering and materials processing,
predominantly within the energy services sector.

Results and dividends

The profit before tax for the 52 week periocd amounted to £9.8m (52 week period ended 30 March 2024 £14.1m). The Board
declared and paid a dividend of £30.8m during the 52 week period (52 week period ended 30 March 2024: £28.1m).

Financial Instruments
The Company’s policy is to minimise the use of complex financial instruments.
Directors and Directors’ interests

The Directors who held office during the period and up to the date of signing this report are as follows:
John M Ferguson
Kenneth Ness
David Preston

None of the Directors who held office at the end of the 52 week period had any disclosable interest in the shares of the
Company.

Employee involvement

The Company has channels of communication with employees on business development, company performance aqd matters of
general concern.

Employment of disabled persons

The Company gives full and fair consideration to applications for employment made by disabled persons, has continued
whenever possible the employment of persons who became disabled while they are with the Company and has ensured
continued training, career development and opportunities for the promotion of disabled persons employed by it.

Political contributions
The Company made no political donatxons or incurred any polltical expenditure during the current 52 week period or the prior
52 week period.

Disclosure of information to auditor

The Directors who held office at the date of approval of this Directors’ report confirm that, so far as they are each aware, there
is no relevant audit information of which the Company’s auditor is unaware; and each Director has taken all the steps that he
ought to have taken as a Director to make himself aware of any relevant audit information and to establish that the Company’s
auditor is aware of that Information.

Auditor

In accordance with Section 489 of the Companies Act 2006, a resolution for the re-appointment of KPMG LLP as auditor of the
Company is to be proposed at the forthcoming Annual General Meeting.

Other information

An Indication of likely future developments in the business and particulars of significant events which have occurred since the
end of the financial year have been included in the Strategic Report on pages 1 to 4.

On behalf of the Board
»%e/é

Kenneth Ness Fountain House
Director 2™ Floor
1-3 Woodslde Crescent

312 July 2025 Glasgow
G37UL
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Statement of Directors’ responsibilities in respect of the Annual Report and the
Financial Statements

The Directors are responsible for preparing the Annual Report and the Financial Statements in accordance with applicable law
and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law they have elected
to prepare the financial statements in accordance with UK accounting standards and apphcable law (UK Generally Accepted
Accounting Practice), |nclud|ng FRS 101 Reduced Disclosure Framework. :

Under company law the Directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Company and of the profit or loss of the Company for that period. In preparing these
financial statements the Directors are required to:

e  select suitable accounting policies and then apply them consistently;
e  make judgements and estimates that are reasonable and prudent;

e  state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

e assess the Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern; and

e use the going concern basis of accounting unless they either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company's
transactions and disclose with reasonable accuracy at any time the financial position of the Company and enable them to-
ensure that the financial statements comply with the Companies Act 2006. They are responsible for such internal control as
they determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error, and have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the Company and to prevent and detect fraud and other irregularities.



Independent auditor’s report to the members of Howco Group plc

Opinion

We have audited the financial statements of Howco Group plc (“the Company”) for the 52 week period ended 29 March 2025
which comprise the Balance Sheet, the Profit and Loss account, the Statement of other comprehensive income, the Statement
of Changes in Equity, and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view of the state of the Company’s affairs as at 29 March 2025 and of its profit for the 52 week period
then ended;

e have been properly prepared in accordance with UK accounting standards, including ‘FRS 101-Reduced Disclosure
Framework; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our
responsibilities are described below. We have fulfilled our ethical responsibilities under, and are independent of the Company
in accordance with, UK ethical requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion.

Going concern

The directors have prepared the financial statements on the going concern basis as they do not intend to liquidate the
Company or to cease its operations, and as they have concluded that the Company’s financial position means that this is
realistic. They have also concluded that there are no material uncertainties that could have cast significant doubt over its ability
to continue as a going concern for at least a year from the date of approvat of the financial statements (“the going concern
period”).

In our evaluation of the directors’ conclusions, we considered the inherent risks to the Company’s business model and analysed
how those risks might affect the Company’s financial resources or ability to continue operations over the going concern period.

Our conclusions based on this work:

e we consider that the directors’ use of the going concern basis of accounting in the preparation of the financial statements
is appropriate; )

e we have not identified, and concur with the directors’ assessment that there is not, a material uncertainty related to
events or conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for the going concern period.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes that are
inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a guarantee
that the Company will continue in operation.

Fraud and breaches of laws and regulations - ability to detect
Identifying and responding to risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that could indicate an

incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment procedures included:

e  Enquiring of directors and inspection of policy documentation as to the Company’s high-level policies and procedures to
prevent and detect fraud, as well as whether they have knowledge of any actual, suspected or alleged fraud.

e  Reading Board meeting minutes.

e Using analytical procedures to identify any unusual or unexpected relationships.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud throughout
the audit.

As required by auditing standards, we perform procedures to address the risk of management override of controls, in particular
the risk that management may be in a position to make inappropriate accounting entries. On this audit we do not believe there
is a fraud risk related to revenue recognition because revenue is simple in nature. We did not identify any additional fraud risk.

We performed procedures including:
e Identifying journal entries to test based on risk criteria and comparing the identified entries to supporting documentation.
These included unusual journal combinations, including cash and revenue journals.



Independent auditor’s report to the members of Howco Group plc (continued)

Fraud and breaches of laws and regulations - ability to detect {continued)

Identifying and respondmg to risks of material m/sstatement due to fraud (contln ved)

e Assessing slgmfcant accounting estimates for bias.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements from our general commercial and sector experience and through discussion with the directors and other
management (as required by auditing standards), and discussed with the directors and other management the policies and
procedures regarding comphance with laws and regulatlons

We communicated identified laws and regulations throughout our team and remamed alert to any |nd|cat|ons of non-
compliance throughout the audit. The potential effect of these laws and regulations on the financial statements varies
considerably.

Firstly, the company is subject to laws and regulations that directly affect the financial statements including financial reporting
legislation (including related companies’ legislation), distributable profits legislation and taxation legislation, and we assessed
the extent of compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly, the Company is subject to many other laws and regulations where the consequences of non-compliance could have a
material effect on amounts or disclosures in the financial statements, for instance through the imposition of fines or litigation.
We identified the following areas as those most likely to have such an effect: health and safety, anti-bribery and employment
law. Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations to
enquiry of the directors and other management and inspection of regulatory and legal correspondence, if any. Therefore, if a
breach of operational regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect that
breach. .

Context of thAe ability of the audit to detect fraud or breaches of law or regillation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material

misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with

auditing standards. For example, the further removed non-compliance with laws and regulations is from the events and

transactions reflected in the financial statements, the less likely the inherently limited procedures required by auditing
. standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are designed to detect
material misstatement. We are not responsible for preventing non-compliance or fraud and cannot be expected to detect non-
compliance with all laws and regutations.

Strategic report and directors’ report

The directors are responsible for the strategic report and the directors’ report. Our opinion on the financial statements does
not cover those reports and we do not express an audit opinion thereon.

Our responsibility is to read the strategic report and the directors’ report and, in doing so, consider whether, based on our

financial statements audit work, the information therein is materlally misstated or inconsistent wnth the financial statements or

our audit knowledge. Based solely on that work:

¢ we have not identified material misstatements in the strategic report and the directors’ report;

e in our opinion the information given in those reports for the financial period is consistent with the fmancnal statements;
and

e inour opinion those reports have been pre pared in accordance with the Compa nies Act 2006.



Independent auditor’s report to the members of Howco Group plc (continued)

Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report to you if, in our opinion:

e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e . certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects.
Directors’ responsibilities

As explained more fully in their statement set out on page 6, the directors are responsible for: the preparation of the financial
statements and for being satisfied that they give a true and fair view; such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error;
assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern; and
using the going concern basis of accounting unless they either intend to liquidate the Company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable assurance is a high
level of assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
statements. : : . :

A fuller description of our responsibilities is provided on the FRC's website at www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s members, as a body, for our audit work, for this
report, or for the opinions we have formed.

Gordon Herbertson (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

319 St Vincent Street

Glasgow

G2 5AS

31 July 2025



Profit and Loss Account and Other Comprehensive Income
for the 52 week period ended 29 March 2025

Revenue
Cost of sales

Gross profit

Selling and distribution costs
Administrative expenses

Operating profit

Interest receivable and similar income
Interest payable and similar charges

Profit before taxation
Taxation

Profit for the period,‘

All results for the financial periods noted above were from continuing operations.

Howco Group Plc {SC079844)
Annual report and financial statements

29 March 2025
Note 52 week 52 week
: period period-

ended 29 ended 30
March 2025 March'2024
£000 £000

2 152,225 192,592
(126,857)  (161,934)

25,368 30,658

(2,060) (1,916)
(11,746) (13,671)

2 11,562 15,071
5 556 669
6 (2,313) (1,653)
9,805 14,087
7 (2,435) (3,582)
7,370 . 10,505

There was no other comprehensive income during the current 52 week period or preceding 52 week périod.

The notes on pages 13 to 25 form part of these fina nciél statements.
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Balance Sheet
ot 29 March 2025

Non-current assets

Property, plant and equipment
Investments :
Goodwill

Current assets
Stocks .
Debtors: amounts falling due within one year

Total assets

Current liabllities
Creditors: amounts falling due within one year

Total assets less current liabllitles

Creditors: amounts falling due after more than one year
Deferred tax liabilities '

Net assets

Equity .
Called up share capital
Share premium account
Other reserves

Profit and loss account

Equity shareholder’s funds

Note

o ®

11
12

13

14

15

16

17

Howco Group Plc (SC079844)
Annua! report and financial statements

29 March 2025
52 week 52 week
period period
ended29 ended 30
March 2025 March 2024
£000 £000
11,763 10,337
8,085 8,085
5,951 5,951
25,799 1 24,373
63,128 65,010
28,976 47,325
92,104 112,335
117,303 136,708
(30,319)  {(86,952)
27,484 49,756
- (647) -
(1,038) (521)
(1,685) (521)
25,799 49,235
100 100
4,109 4,109
436 496
21,094 44,530
25,799 49,235

These financial statements were approved by the Board of Directors on 31% July 2025 and were signed on its behalif by:

A

Kenneth Ness
Director

Company registered number: SC079844

The notes on pages 13 to 25 form part of these financial statements.
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Statement of Changes in Equity
for the 52 week period ended 29 March 2025

Balance at 1 April 2023

Total comprehensive income for the 52 week
period )

Dividends paid (note 18)

Balance at 30 March 2024

Total comprehensive income for the 52 week
period

Dividends paid {note 18)

Balance at 29 March 2025

The notes on page 13 to 25 form part of these financial statements.

Howco Group Plc (SC079844)

Annual report and financial statements
29 March 2025

Called up Share Profit
share premium Other and loss Total
capital account reserves account equity
£000 £000 £000 £000 £000
100 4,109 496 62,140 66,845
- - - 10,505 10,505
- - - (28,115) (28,115)
100 4,109 496 © 44,530 49,235
- - -. 7,370 7,370
- - - (30,806) (30,806)
100 4,109 496 21,094 25,799

12
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Notes on the Financial Statements
for the 52 week period ended 29 March 2025

1 Significant accounting policies

‘Howco Group Plc (the."Company”) is a public limited company incorporated, domiciled and registered in Scotland in the UK.
The registered number is SC079844 and the registered address is Fountain House, 2" Floor, 1-3 Woodside Crescent, Glasgow,
G3 7UL.

Basis of preparation

These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework
(“FRS 101”). In preparing these financial statements, the Company applies the recognition, measurement and disclosure
requirements of UK-adopted international accounting standards (“UK-adopted IFRS”), but makes amendments, where
necessary, in order to combly with Companies Act 2006 and has set out below where advantage of the FRS 101 disclosure
exemptions has been taken.

In these financial statements, the Company has applied the exemptions available.under FRS 101 in respect of the following
disclosures

e Cash Flow Statement and related notes;

e  Comparative period reconciliations for property, plant and equipment, intangible assets and share capital;
e Disclosures in respect of transactions with wholly owned subsidiaries;

e The effect of new, but not yet effective, IFRSs;

e  Related party disclosures; and I

The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods presented in these
financial statements. . . .

Measurement convention

The financial statements are prepared on the historical cost basis. The Company is exempt by virtue of s401 of the Companies
Act 2006 from the requirement to prepare consolidated financial statements. These financial statements present information
about the Company as an individual undertaking and not about its group.

Going concern

The Company’s business activities, together with the factors likely to affect its future development and position, are set out in
the Strategic report on pages 1 to 4 The balance sheet presents net current assets of £1.4m (52 week period ended 30 March
2024: £25.4m) as at 29 March 2025. The financial statements have been prepared on a going concern basis which the Directors
consider to be appropriate for the following reasons. The Company is a component of Sumitomo Corporation, a globa! trading
and business investment company. The Company participates in a group treasury function and works closely with Sumitomo to
manage the Company’s funding requirements.

For the purposes of the Directors’ assessment of the Company’s going concern position, and to satisfy them of the Company’s
ability to pay it liabilities as they fall due, the Directors have prepared a cash flow forecast to March 2027. The cash flow
forecast takes account of severe but plausible downsides including reductions in revenue should there be a slower than
anticipated economic recovery. These forecasts indicate that, taking account of a reasonably possible downside scenario, the
Company will have sufficient funds to meet its liabilities as they fall due for that period. Consequently, the Directors are
confident that the Company will have sufficient funds to continue to meet its liabilities as they fall due for at least 12 months
from the date of approval of the financial statements and therefore have prepared the financial statements on a going concern
basis.

US tariffs

The Directors have considered the impact of increased tariffs being applied to the steel and aluminium industry by the US. Due
to the trivial percentage of the Company’s external customers being from the US, the Directors consider this will have minimal
impact on the profitability of the Company. The company is currently assessing the impact on internal sales but expects this to
not have a material effect on the profitability of the company due to intercompany sales to the US being executed at cost price
without markup.
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

1 Significant accounting policies (continued)

Foreign currency

Transactions in foreign currencies are translated to the Company’s functional currency at the foreign exchange rate ruling at
the date of the transaction. Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are
translated to the functional currency at the foreign exchange rate ruling at that date. Non-monetary assets and liabilities that
are measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the
transaction. Non-monetary assets and liabilities denominated in foreign currencies that are stated at fair value are translated to

" - the functional currency at foreign exchange rates rullng at the dates the fair value was determined. Forelgn éxchange

differences arising on translation are recognised in the profit and loss account.
Non-derivative financial instruments

Non-derivative financial instruments comprise trade and other receivables, cash and cash equivalents, loans and borrowings,
and trade and other payables.

Trade receivables

Trade receivables are recognised initially at fair value. Subsequent to initial recognition, they are measured at amortised cost
using the effective interest method, less any impairment losses.

Trade payables

Trade payables are recognised initially at fair value. Subsequent to initial recognition, they are measured at amortised cost
using the effective interest method.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposus Bank overdrafts that are repayable on demand and form
anintegral part of the Company’s cash management are included as a component of cash and cash equivalents for the purpose
of the cash flow statement only.

Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial
recognition, interest-bearing borrowings are stated at amortised cost using the effective interest method, less any impairment
losses.

Property plant and equipment
Property, plant and equipment is stated at cost less accumulated depreciation and accumulated impairment losses.

Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items
of property, plant and equipment.

Depreciation is charged to the profit and loss account on a straight-line basis over the estimated useful lives of each part of an
item of property, plant and equipment. Land is not depreciated. The estimated useful lives are as follows:

- Freehold land and buildings - - 2%to 5% straight line
Plant and equipment, fixtures and fittings - 8% to 20% straight line
Motor vehicles and computer equipment - 33% straight line
Leasehold improvements . - over the term of the lease

Depreciation methods, useful lives and residual values are reviewed at each balance sheet date.
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

1 ~ Significant accounting policies (continued)

Intangible assets and goodwill
Goodwill

Goodwill is stated at cost less any accumulated impairment losses. Goodwill is allocated to cash-generatmg units and is not
amortised but is tested annually for impairment.

Goodwill arising on the hive-up of subsidiary undertaking

In March 2016, the trade and net assets of a subsidiary undertaking, CTL Engineering Company Limited, were transferred to the
Company at their book value. The cost of the Company’s investment in that subsidiary undertaking reflected the underlying fair
value of its net assets and goodwill at the time of acquisition. As a result of this transfer, the value of the Company’s investment
in that subsidiary undertaking fell below the amount at which it was stated in the Company’s accounting records. Part 15 of the
'Companies Act 2006 requires that the investment be written down accordingly and that the amount be charged as a loss in the
Company’s profit and loss account. However, at the time, the Directors considered that, as there had been no overall loss to the
Group, it would fail to give a true and fair view to charge the diminution to the Company’s profit and loss account. It should
instead be re-allocated to goodwill, so as to recognise in the Company’s individual balance sheet the effective cost to the
Company of goodwill. The effecton the Company’s balance sheet of this departure was to recognise goodwill of £5,951k.

Research
Expenditure on research activities is recognised in the profit and loss account as an expense as incurred.

Stocks

Stocks are stated at the lower of cost and net realisable value. Cost is based on the weighted average principle and includes
expenditure incurred in-acquiring the stocks, production or conversion costs and other costs in bringing them to their existing
location and condition. In the case of manufactured stocks and work in progress, cost includes an appropriate share of
overheads based on normal operating capacity.

Impairment of non-financial assets excluding stocks and deferred tax assets

The carrying amounts of the Company’s non-financial assets, other than stocks and deferred tax assets, are reviewed at each
reporting ‘date to determine whether there is any indication of impairment. If any such indication exists, then the asset’s
recoverable amount is estimated. For goodwill, and intangible assets that have indefinite useful lives or that are not yet
available for use, the recoverable amount is estimated each year at the same time.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to sell.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset. For the purpose of
impairment testing, assets that cannot be tested individually are grouped together into the smallest group of assets that
generates cash inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets
(the “cash-generating unit”). The goodwill acquired in a business combination, for the purpose of impairment testing, is
allocated to cash-generating units, or (“CGU”). Subject to an operating segment ceiling test, for the purposes of goodwill
impairment testing, CGUs to which goodwill has been allocated are aggregated so that the level at which impairment is tested
reflects ‘the lowest level at which goodwill is monitored for internal reporting purposes. Goodwill acquired in a business
combination is allocated to groups of CGUs that are expected to benefit from the synergies of the combination. An impairment
loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated recoverable amount. Impairment losses
are recognised in profit or loss. Impairment losses recognised in respect of CGUs are allocated first to reduce the carrying
amount of any goodwill allocated to the units, and then to reduce the carrying amounts of the other assets in the unit (group of
units) on a pro rata basis. An impairment loss in respect of goodwill is not reversed.

In respect of other assets, impairment losses recognised in prior periods are assessed at each reporting date for any indications
that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates used
to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset's carrying amount does
not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no impairment loss
had been recognised.
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

1 Significant accounting policies (continued)
Employee benefits

A defined contribution plan is a post-employment benefit plan under which the Company pays fixed contributions into a
separate entity and will have no legal or constructive obligation to pay further amounts. Obligations for contributions to
defined contribution pension plans are recognised as an expense in the profit and loss account in the periods during which
services are rendered by employees. -

Provisions

A provision is recognised in the balance sheet when the Company has a present legal or constructive obligation as a result of a
past event, that can be reliably measured and it is probable that an outflow of economic benefits will be required to settle the
obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects risks specific
to the liability.

Revenue

Sales revenue, which is net of returns, rebates and discounts, and which excludes value added tax, is recognised when
performance obligations are satisfied in respect of the transfer of goods or services at an amount that the business expects to
be entitled to in exchange for those goods or services.

The Company's agreements with customers do not contain complex terms or separately identifiable performance obligations
outside delivering product to customers. The performance obligation continues to be the supply of product to the customer
and therefore the transaction price relates to this performance obligation. Revenue is recognised on despatch of goods to the
customer for external sales and on receipt of goods by the customer for internal sales.

Expenses

Interest receivable and Interest payable

Interest payable and similar expenses include interest payable and finance expense on lease liabilities recognised in profit or
loss using the effective interest method, unwinding of the discount on provisions, and net foreign exchange losses that are
recognised in the profit and loss account (see foreign currency accounting policy). Borrowing costs that are directly attributable
to the acquisition, construction or production of an asset that takes a substantial time to be prepared for use, are capitalised as
" part of the cost of that asset. ’ ' '

Other interest receivable and similar income includes interest receivable on funds invested and net foreign exchange gains.

Interest receivable and interest payable is recognised in profit or loss as it accrues, using the effective interest method.
Dividend income is recognised in the profit and loss account on the date the entity’s right to receive payments is established.
Foreign currency gains and losses are reported on a net basis.

Taxation

Tax on the profit or loss for the period comprises current and deferred tax. Tax is recognised in the profit and loss account
except to the extent that it relates to items recognised directly in equity or other comprehensive income, in which case it is -
recognised directly in gquity or other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the period, using tax rates enacted or
substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. The following temporary differences are not provided for: the initial
recognition of goodwill; the initial recognition of assets or liabilities that affect neither accounting nor taxable profit other than
in a business combination, and differences relating to investments in subsidiaries to the extent that they will probably not
reverse in the foreseeable future. The amount of deferred tax provided is based on the expected manner of realisation or
settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance sheet
date.
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

1 Significant accounting policies (continued)

Taxation (continued)

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which
the temporary difference can be utilised.

Leases

At the inception of a contract, the Company assesses whether a contract is, or contains, a lease. A contract is, or contains, a
lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. :

The Company recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is
initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or
before the commencement date, plus any initial direct costs incurred, less any lease incentives received. The right-of-use asset
is subsequently depreciated using the straight-line method from the commencement date to the end of the lease term, unless
the lease transfers ownership of the underlying asset to the Company by the end of the lease term or the cost of the right-of-
use asset reflects that the Company will exercise a purchase option. In that case the right-of-use asset will be depreciated over
the usefu! life of the underlying asset, which is determined on the same basis as those of property, plant and equipment. In
addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of
the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Company's incremental
borrowing rate. The lease liability is measured at amortised cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, there is a change in the Company's
estimate of the amount expected to be payable under a residual value guarantee, if the Company changes its assessment of
whether it will exercise a purchase, extension or termination option or if there is a revised in-substance fixed lease payment.
When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, to the extent that the right-of-use asset is reduced to nil, with any further adjustment required from the
remeasurement being recorded in profit or loss.

The Company presents right-of-use assets that do not meet the definition of investment property in 'Property, plant and
equipment' and lease liabilities in 'Loans and borrowings' in the Balance Sheet.

Accounting estimates and judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for revenues and expenses
during the period. Due to the nature of estimation, the actual outcomes may well differ from these estimates.

Management has made the following judgements in applying the Group’s accounting policies:
Inventory provisioning

Management considers the impairment of inventory on an ongoing basis. An impairment provision is recognised against
inventory when the ability to sell is considered to be doubtful or uncertain. In determining whether inventory should be
impaired, management considers the age of stock and current demand levels, as well as historical experience. Management
regularly reassesses these judgements and assumptions to ensure they remain appropriate and reliable. i
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Notes on the Financial Statements (continued)

for the 52 week period ended 29 March 2025

2 Notes to the profit and loss account

Turnover

The turnover is wholly attributable to the principal activity of the Company.

Primary geographical markets 52 week period 52 week period
. ended 29 ended 30

March 2025 March 2024

£000 £000

UK 39,249 45,003
Europe 27,950 31,184
United States of America 20,333 42,904
Rest of the World 64,693 73,501
152,225 192,592

Major products/service lines 52 week period 52 week period
ended 29 ended 30

March 2025 March 2024

£000 £000

Supply Chain Management 52,944 58,082
Materials Processing 61,317 53,854
Engineering 5,872 6,390
Intercompany 32,092 74,266
152,225 192,592

Expenses and auditor's remuneration

52 week period ended 29 March 2025

52 week period ended 30 March 2024

Within Within Total Within Within Total
administration cost of administration cost of
expenses sales expenses sales
£000 £000 £000 £000 £000 £000
Auditor's remuneration
- audit of financial statements 147 - 147 137 - 137
- other audit services 113 - 113 82 - 82
Depreciation and impairment
- owned 359 787 1,146 308 779 1,087
- leased © 250 - 250 214 - 214
. Gain on disposal of assets (1,202) - (1,202) . (125) - {125)
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

3 Remuneration of Directors
52 week period 52 week period
ended 29 March  ended 30 March
2025 2024
£000 £000
. Directors’ emoluments . . . 468 . 458
Company contributions to money purchase pension schemes 11 .12
' ) ’ 479 470

The Directors’ emoluments disclosed within these financial statements are those attributable to the qualifying services of each
of the Directors in the interest of Howco Group plc. The qualifying portion of aggregate emoluments of the highest paid
Director was £232k (52 week period ended 30 March 2024: £217k) and Company pension contributions of £5k (52 week period
ended 30 March 2024: £4k) were made to a money purchase scheme on his behalf.

Retirement be nefits are accruing to the following number of Directors

4 ‘Staff numbers and costs

Number of Directors

52 week period 52 week period
ended 29 March  ended 30 March
2025 2024

The average number of persons employed by the Company (including Directors) during the period, analysed by category, was

as follows:
Number of employees
52 week period 52 week period
ended 29 March  ended 30 March
2025 2024
Manufacturing 192 199
Administration 186 202
378 401
The aggregate payroll costs of these persons were as follows:
52 week period 52 week period
ended 29 March ended 30 March
2025 2024
£000 £000
Wages and salaries 17,726 18,605
Social security costs 1,897 1,859
Other pension costs 643 659
20,266 21,123
5 Interest receivable and similar income
52 week period 52 week period
ended 29 March  ended 30 March
2025 2024
£000 £000
Bank interest 556 596
Exchange gain on foreign currency balances - 73
' ' 556 669
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

6 ‘Interest payable and similar charges
52 week period 52 week period
ended 29 March  ended 30 March
2025 2024
£000 £000
Bank interest ) 2,027 1,642
Finance expenses payable in respect of finance Ieas_es . 13 . 11
Exchange loss on foreign currency balances 273 -
' ' ' T 2,313 1,653

7 Taxation

Analysis of charge in period
52 week period 52 week period
ended 29 March  ended 30 March

2025 2024
£000 £000
UK corporation tax
Current tax on profit for the period 1693 2,887
Adjustment in respect of prior periods 69 23
Foreign current tax on income for the period 157 269
Total current tax . . - 1,919 - 3,179
Deferred tax {note 15)
Origination and reversal of temporary differences 514 402
Adjustment in respect of prior periods 2 1
Total deferred tax 516 403
Tax on profit ’ 2,435 3,582
Reconcitiation of effective tax rate
Effective 52 week period . Effective 52 week period
rate ended 29 March rate ended 30 March
2025 2024
% £000 % £000
Profit for the year 7,370 10,505
Total tax expense 2,435 3,582
Profit excluding taxation 9,805 14,087
Tax using the UK corporation tax rate of 25% : 25.0% - 2,451 25.0% 3,522
Effects of: o .
Non-deductible expenses (0.7%) (66) 0.3% 44
Adjustments in respect of prior periods 0.7% 71 0.2% 24
Other items including the effect of differences in tax (0.2%) (21) - (0.1%) (8)
rates
Total tax expense for 52 week period (52 week
period ended 30 March 2024) ' 24.8% 2,435 25.4% 3,582
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025
-8 Property, plant and equipment
Fixtures, Assets under
Freehold land Plantand fittings, vehicles  construction
and buildings equipment and computers (AUC) Total
£000 £000 £000 £000 £000
Cost .
At 30 March 2024 11,480 29,920 4,872 325 46,597
Additions 1,007 553 51 1,851 3,462
Transferred from AUC to fully o - 75 250 " (325) -
commissioned . . .
Disposals (764) (2,998) (354) - (4,116)
At 29 March 2025 11,723 27,550 4,819 1,851 45,943
Depreciation
At 30 March 2024 5,265 26,290 4,705 - 36,260
Charge for the period 473 787 136 - 1,396
On disposals (159) (2,963) (354) - (3,476)
At 29 March 2025 5,579 24,114 4,487 - 34,180
Net book value
At 29 March 2025 6,144 3,436 332 1,851 11,763
At 30 March 2024 6,215 3,630 167 325 10,337
9 Investments
£000
Subsidiary undertakings — cost and net book value

8,085

The Company’s subsidiary undertakings, all of which the Company holds more than a 20% investment in, are as follows:

Subsidiary undertakings

Registered office address

Howco Metals Management Limited 1-3 Woodside Crescent, Glasgow, G3 7UL

Howco Special Processing Limited
Howco Oilfield Services Limited
Howco Quality Alloys Limited
Howco Oilfield Services FZE

1-3 Woodside Crescent, Glasgow, G3 7UL
Carbrook Street, Sheffield, S9 2IN
Carbrook Street, Sheffield, S9 2JN .

PO Box 50273, Hamriyah FZ, Sharjah, UAE

Class and percentage

of shares held
2025 and 2024

Ordinary shares 100%
Ordinary shares 100%
Ordinary shares 100%

Ordinary and Preference shares 100%

Ordinary shares 100%

Howco Metals Management Limited, Howco Special Processing Limited, Howco Oilfield Services Limited and Howco Quality
Alloys Limited were dormant throughout the 52 week period.
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10 Goodwill
£000
Cost and net book value at beginning and end of 52 week period 5,951

The goodwill arose on the hive-up of assets from a subsidiary in 2016. The recoverable amount of the Company’s single CGU is
determined using ‘value in use’ calculations covering all of the Company’s assets. Key assumptions in this calculation include
the discount rate, projected revenues and terminal growth rates, projected gross margins and operating costs. A post-tax
discount rate of 11.5% (52 week period ended 30 March 2024: 11.5%) was used, reflecting the Company’s weighted average
cost of capital adjusted for appropriate market risk, which is considered to be the most definitive basis for arriving at a discount
rate.

A long term growth rate of 1.5% (52 week period ended 30 March 2024: 1.5%), changes in gross margin and overhead costs are
based on the Directors’ expectations of future performance in the markets in which the Company operates. This is consistent
with budgets for the next period and strategic plans thereafter. Subsequent revenues are extrapolated to a terminal value
based on the expected long term growth rate. '

The Directors believe the assumptions used are appropriate. In addition, sensitivity analysis has been performed to determine
the changes in assumptions which would result in an impairment of the carrying value of goodwill. Based on this analysis, the
Directors believe that any reasonable changes in the key assumptions would maintain a recoverable amount for the CGU which
exceeds the carrying value. Therefore, the Directors have concluded that no impairment charge is required against the carrying
value of goodwill at the balance sheet date.

11 Stocks

52 week period 52 week period

ended 29 March  ended 30 March

2025 2024
£000 £000
Raw materials 51,777 50,859
Work in progress . . . . 11,351 . 14,151
63,128 65,010

Stocks comprise metal products which can either be resold in their existing condition or treated prior to resale.

Stocks are shown net of write downs of £576k (52 week period ended 30 March 2024: £509k). The reversal of write downs
amounted to £nil (52 week period ended 30 March 2024: £nil). Write downs and reversals are recognised in cost of sales.

Raw materials and work in progress recognised as cost of sales in the year amounted to £92.7m (52 week period ended 30
March 2024: £132.5m).
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12 - Debtors: amounts falling due within one year

Trade debtors

Prepayments and accrued income
Taxation and social security

Corporation tax

Amounts owed by subsidiary or fellow subsidiary undertakings

Other debtors

Howco Group Plc (SC079844)
Annual report and financial statements

29 March 2025

. 52 week period 52 week period -
ended 29 March  ended 30 March
2025 2024
£000 £000
22,721 29,974
1,313 3,009
- 709
147 ’
4,753 13,633
42 -
28,976 47,325

An allowance has been made for estimated irrecoverable amounts from the sale of goods of £227k (52 week period ended 30
March 2024: £340k). Of this amount, £113k (52 week period ended 30 March 2024: £58k) was recognised in the profit and loss

account in the current period.

The amounts owed by subsidiary undertakings are non-interest bearing and are repayable on demand.

13 Creditors: amounts falling due within one year

Trade creditors

Accruals and deferred income

Other creditors

Taxation and social security

Corporation tax creditor

Obligations under leases

Amounts owed to immediate parent company
Amounts owed to ultimate parent company
Amounts owed to group undertakings

52 week period 52 week period

ended 29 ended 30
March 2025 March 2024
£000 £000
14,194 22,967
1,577 2,515
. 223
1,398 -

- 1,965

199 194
7,835 7,835
55,619 41,656
9,597 9,597
90,419 86,952

~ The amounts owed to the ultimate parent company represent cash balances that have been “swept” via inter group cash
management arrangements. The amounts owed to the immediate parent, subsidiary undertakings and group undertakings are

non-interest bearing and are repayable on demand.
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for the 52 week period ended 29 March 2025

14 Creditors: amounts falling due after more than one year
52 week period 52 week period
ended 29 ended 30
March 2025 March 2024
£000 £000
Obligations under leases 647 -
15 " Deferred tax

The amounts provided for deferred taxation are analysed as follows:

. Liability at 30 Charged to . Liability at 29

March 2024 income  March 2025

£000 £000 £000

Property, plant and equipment 848 664 1,512
Provisions (327) (147) {474)
Deferred tax liability 521 . 517 1,038

The deferred tax liability due after more than one year is £1,038k (52 week period ended 30 March 2024: £521k). No deferred
tax has been recognised in respect of any withholding or other taxes that would be payable on the unremitted earnings of
subsidiaries. There are no unremitted earnings on which UK tax is expected to become payable if repatriated (52 week period
ended 30 March 2024: £nil). ' ' '

16 Called up share capital
52 week period 52 week period
ended 29 ended 30
March 2025 March 2024
£000 £000
Allotted, called up and fully paid .
100,000 ordinary shares of £1 each 100 100

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote per
share at meetings of the Company

17 Other reserves
Capitalreserve  Otherreserve  Total other -
reserves
£000 £000 £000
At beginning and end of 52 week period ) 481 15 496

Following transition to IFRS, the balance on the revaluation reserve under UK GAAP was transferred to the capital reserve.
There were no changes to this reserve on transition to FRS 101. No further releases from the capital reserve will be made unless
the assets to which it relates are sold or otherwise disposed of.
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Notes on the Financial Statements (continued)
for the 52 week period ended 29 March 2025

18 Dividends
52 week period 52 week period
ended 29 March ended 30 March
2025 2024
£000 £000
Final dividend of £308.06 per share (52 week period ended 30 March 2024: £281.15 per share) 30,806 28,115
19 Pension scheme

The Company operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the Company to the scheme and amounted to £643k (52 week period ended 30 March 2024: £659k).
Contributions amounting to £137k (52 week period ended 30 March 2024: £128k) were outstanding at the period end.

20 Commitments

Capital commitments as at the balance sheet date amounted to £0.2m (52 week period ended 30 March 2024: £1.8m).

21 Ultimate parent company, parent company of larger group and related undertakings
The Company is a subsidiary undertaking of Sumitomo Corporation which is the ultimate parent company incorporated in
Japan. The Company’s immediate parent undertaking is Eryngium Limited. ’ '

The largest group in which the results of the Company are consolidated is that headed by Sumitomo Corporation, incorporated
in Japan. The consolidated financial statements of this group are available to the public and may be obtained from Otemachi
Place East Tower, 3-2 Otemachi 2-chome, Chiyoda-ku, Tokyo.

The Company’s related undertakings are the immediate and ultimate parent undertakings disclosed above and its subsidiary
undertakings are disclosed in note 9. ' ' '
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22 Leases

Right-of—use assets

Howco Group Plc (SC079844)

Annual report and financial statements
29 March 2025

Right-of-use assets related to lease properties that do not meet the definition of investment properties are presented as

Property, plant and equipment (see note 8).

Cost

At 30 March 2024
Additions

At 29 March 2025

Depreciation

At 30 March 2024
Charge for the period
At 29 March 2025

Net book value
At 29 March 2025
At 30 March 2024

Amounts recag_nised in profit or loss

Leases under IFRS 16

_ Freeho!d land
and buildings
£000

1,134
901
2,035

949
250
1,199

836
185

The following amounts have been recognised in profit or loss for which the Company is a lessee:

Interest expense on lease liabilities

23 Subsequent events

52 week period 52 week period
ended 29 March  ended 30 March

2025 ‘ 2024
£000 £000
13 11

Subsequent to the year end balance sheet date, the directors have identified opportunities for consolidation of the Company’s
operations and on 26th June 2025, the proposed closure of the steel distribution site in Cumbernauld, Scotland was announced
subject to consultation with potentially affected staff which is ongoing. Potential one-off costs are expected to be offset by
efficiency cost savings from consolidation of the current business into the existing Sheffield,- England facility within a short
period. The directors expect a gain from the proposed sale of the Cumbernauld site following closure.
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Editorial Policy

At the Sumitomo Corporation Group, to respond to the interests of our
. stakeholders, we are working to provide both financial and non-financial
corporate information by utilizing various information.
As shown in the diagram below, the integrated report is the primary disclosure
tool for this information and serves as the core medium for communicating the
medium- to long-term growth story of the Group.

SCOPE Of FEPOI rrrreriiire sty T R L 2 S e

 Period covered: April 1, 2024, to March 31, 2025 (Some activities starting on or after April
1, 2025, are included.)

* Organizations covered: Sumitomo Corporation and the Sumitomo Corporation Group

Referenced guidelings s s i i s e

* The International Integrated Reporting  * Guidance for Collaborative Value £
Framework (IFRS Foundation) Creation by the Ministry of wsal

« 1SO 26000 (Guidance on Social Economy, Trade and Industry 2.0 gt ior
Responsibility) Value Creation

Sumitomo Corporation Group’s information disclosure system i,

Non-financial Information

[Coporate]

Concise/ Comprehensive/
Selected (e = Detailed
Information Information

-
Financial Report) /v‘~
7

Sumitomo
Corporation Website Please click or tap each
disclosure tool to

access the relevant site.

L-’]_

Financial Information

Main tools for information disclosure

@ As a communication tool for all stakeholders, this is an annual report that integrates our
financial and non-financial information. This integrated report helps stakeholders understand
the overview of our value creation and the enhancement of corporate value for the medium- to
long term, as well as our corporate strategy and the overall progress of our business.

. @ Among non-financial information, we disclose detailed information on our activities related to
sustainability. We also provide the latest relevant information by disclosing it on our corporate
website and updating it as necessary.

04, Performance Sumitomo Corporation  Integrated Report 2025

@ On the release of Integrated Report 2025

In recent times, our business environment has become increasingly uncertain, with
growing concerns about a global economic slowdown. In such an unpredictable
business environment, the strengths and competitive advantages we have
cultivated over the years serve as a vital foundation for our business. We believe
we must take a broad view of each industry, respond flexibly to changing business
conditions, and further reinforce our strengths and competitive advantages to drive
future growth.

In this year's integrated report, we aimed to clarify our current position by
reflecting on our progress over the past decade from both quantitative and
qualitative perspectives, with the goal of giving readers greater confidence.in our
ability to achieve future profit growth. We hope to deepen your understanding of
our efforts to enhance corporate value by reflecting on our past, including our
setbacks, and highlighting the strengths and competitive advantages we have built
through concrete business examples, while also presenting the progress of the
Medium-Term Management Plan 2026.

0 Statement of authenticity

Production of Integrated Report 2025 was led by the Investor Relations Dept.,
which developed the concept based on analysis?of feedback gathered through
meetings with multiple institutional investors held throughout the year. It was
created in close collaboration with related departments—including the Corporate
Planning & Coordination Dept., Corporate Sustainability Dept., HR Strategy Dept.,
Corporate Legal & General Affairs Dept., and various business groups—and
through ongoing discussions with senior management.

As the officer responsible for overseemg the preparation
of this integrated repont, | affim
that both the editorial process

Representative Director,

and the content presented Executive Vice President
herein are accurate and Chief Financial Officer
appropriate. Reiji Morooka

r autlonary statement concerning forward-| Iooklng statements

This integrated report contains management targets relating to medium-term management
plans and a wide range of other forward-looking statements. They are subject to the .
influence of a range of factors in the Company's circumstances going forward and do not
constitute a guarantee of future business performance or a guarantee that the targets and
forecasts will be met. Readers are therefore advised to avoid placing undue reliance on
the forward-looking statements contained herein and to be aware that the Company .
recognizes no obligation to update or revise such statements.

02



01. Corporate Value Creation Stories 02. Corporate Value Creation Strategy 03. Governance 04. Performance Suniteso Curgerausn  tteratd Feport 2025 03

Future

@ Wl of e St GerpeEitn Sroup
® bhsomy

OS¥ogichreel(initiativesitndedMediimalecmiVianagement Pian 2026 -to enhéncé corporate‘valu'e)'
A . e

~ I
N ..v*.,.

[DSMMessageliromitheleresidentfandieE @)

Corporate Value o s Giction it
Creation Stories

——— Connections between past, present,
and future




01. Corporate Value Creation Stories

Past Future

‘ 02. Corporate Value Creation Strategy

l 03. Governance

Values of the Sumitomo Corporation Group

We will achieve sustainable growth through addressing social challenges, while adhering to the Sumitomo Corporation Group's Management Principles and Activity
Guidelines and the timeless values of Sumitomo’s Business Philosophy, which serve as our basis.

Sumitomo’s Business Philosophy encapsulated in five phrases

Place prime importance on

integrity and sound management; |

don’ t pursue immoral business

This phrase expresses a business
approach based on building a reliable
. foundation of trust rather than simply
seeking short-term gain. A business
enterprise is there to pursue profit,
but this management stance, which
instead prioritizes relationships of
trust and sound operations over
immediate gain, is what has formed
the corporate ethos of today’s
Sumitomo Group businesses.

Benefit for self and others,
private and public interests
are one and the same

This phrase expresses the idea

that Sumitomo's business must go
beyond benefiting Sumitomo itself to
also benefit the nation and society.

In other words, it encapsulates the
belief that “it is not enough for
Sumitomo’s business to aim to enrich
itself only, it must have the grander
goal of serving the interests of the
nation and society.”

Planning imbued with a
farsighted perspective

This phrase expresses a planning
approach which, rather than pursuing
immediate profit, looks far ahead to
devise a careful plan that will benefit
both Sumitomo and society. This
attitude—which is in sync with
today's values of prioritizing
management based on medium- to
long-term rather than short-term
perspecti is thus a St

tradition handed down since our
earliest days.

04. Performance

An enterprising spirit

This phrase expresses the approach of
actively embracing new things and
ideas, and maintaining a strong focus
on goals that is not affected by
difficulties. This thinking has formed
the Sumitomo Group's corporate
cutture of “facing contemporary
change positively and staying one step
ahead of it, letting go of out-of-date
businesses and starting new ones to
meet contemporary needs instead,
and then nurturing them with |
dedication and determination.”

Sumitomo Corperallon  tntegrated Repart 2025

Business is people

While managing mines in various
regions, Sumitomo came across the
Besshi Copper Mine, which birthed its
business, in 1690. For more than 300
years since that time, Sumitomo has

C ped this concept throughout its
many challenges with nature. Since

its founding, Sumitomo has valued

free and vigorous discussions, and
successive Director-Generals in the
modem era have worked hard to ensure
that those abilities were put to good use
while securing human resources.

04

Sumitomo Corporation Group’s Corporate Mission State

Management Principles Activity Guidelines Corporate Vision

To act with honesty and sincerity on the basis of Sumitomo's Business
Philosophy and in keeping with the Management Principles

To achieve prosperity

We aim to be a global organization
and realize dreams

that constantly stays a step ahead
in dealing with change, creates new
value, and contributes broadly to
society.

[Corporate Mission]
To comply with laws and regulations while maintaining the highest
ethical standards -

To place prime
importance on integrity
and sound management
with utmost respect for
the individual

To achieve teamwork and integrated corporate strength through active
communication

To foster a corporate
culture full of vitality and
conducive to innovation

[Corporate Culture]

To set clear objectives and achieve them with enthusiasm

) ™+ Background phoidGraph: Head OHics-ofThé Osaka North Hathour (Sofitce: Sumitomo Historical Archives)
A o)
- 9\. e ~ ~ ,
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.
History |
Through its diverse businesses, the Sumitomo Corporation Group has continued ;
creating value for society by putting Sumitomo’s Business Philosophy into practice. '
20004
o '
o> ) flowardfachievinglprosperity] o
Establishinglajfoundationifordan] mmm |
Expandmg operationstand] integrated]businesslenterprise
6005 FErom; Sumitomo’slrootsitojthe birthiof; er\hancmg integrated tradlng [company}
itsltrading,company; fanctions! !
|
Around 1600 1962 1990 2011
Starts copper mining Renamed to Sumitomo Shoji Kaisha Launches its first Establishes SCSK Corporation _[
industrial park business Focuses on joint promotion of DX
1953 in Indonesia within the Group )
ina pictori i Begins export of Japanese N Profit for the year .
Copper beating pictrial racord n tubular produots 1993 v nRzed |
(Source: Sumitomo Historical In the 1990s, long-term contracts Establishes Sumisho Identifies six Material issues ¥561.9 billion '
rchives) with oil majors were evolved into Retail Stores 2018 :
supply chain management systems. (now Tomod?’s)
1919 Enters drugstore business Relocates Head Office to ,
The Osaka North Harbour 1963 ) ! 9 Otemachi, Tokyo
founded (the predecessor - Opens the first Summit store 1996 The Head Office was relocated
to today's Sumitomo Committed t ity-based A to OTEMACH) PLACE EAST
Corporation) sg’,[,'i‘?e'l Sum(:n?to r:"a': ;?n\:/m i’:ﬁf, The copper incident TOWER in September 2018.
Head Office of The Osaka North one of the top supermarkets in the It came to light that the general manager of a sales 2019
Harbour {Sumitomo Sohonten Tokyo metropolitan area. department was conducting unlawful copper trading 100th anni Establi -
Annex, former Teikokuza Theater) ¥ unbeknown to the Company. This incident led to the anniversary Establishes o
(Source: Sumitomo Historical 1970s and later recording of losses to the extent of ¥285 billion, and Corporate Message of
Archives) Expands the scale of overseas steel service centers E;;gmy afdecag‘a was required (: rgsolva the issue. Enriching lives and the world . and
rning from this experience, the Company . Fe
Developed a system to process R ": implemented a strict internal control system to o]

1945
Renamed to Nippon Engineering
Enters the trading business

Sumitomo Building Annex, where .
Nippon Engineering’s Head Office U.ﬂ@__
was located

1950
Steadily expands its presence overseas

Posted an employee to Bombay (now Mumbai),
India, for the first time in 1950, and subsequently
established a U.S. subsidiary in New York in 1952.

1950 1960
Trend of Profit for the Year

and supply steel products on
a just-in-time basis, mainly in
Asla, in response to overseas
expansion by our customers,

prevent the recurrence of similar acts.

1998
Establishes the Sumitomo Corporation Group's

1980s Corporate Mission Statement
Starts ial aircraft I the risk-adjusted return ratio as a new
the ion and 1t indicator
mining equipment business
1999
The Company expanded .
from export and financing Pror and n of
of construction and mining b under mar
equipment to the sales & marketing plan Reform Package

business, and subsequently
progressed into the rental business.

1970 1980

" O

. abolishing the product-based structure o

2021 o

Establishes the new Energy Inno;/a'tio'n Initiative (EN) "

2024

Updates Material Issues

Starts Medium-Term Management Plan 2026‘
Conducts first reorganization in 60 years, l '
and reorganizing 44 SBUS into 9 |

business groups. : :
(As of April 2025 theré are 43 SEUS) i

. -
00 020

(Fv)
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Past  Present Future

Corporate profile !

Global network

At a G Iance (FY2024; year ended March 31, 2025)

2 Below is a quantitative overview of the Sumitomo Corporation Group today.

Our competitive advantages

Asset management

Performance

Profit for the year

1 25 offices in
64 countries

and regions
worldwide

(As of April 2025)

Consolidated subsidiaries and
associated companies

507 companies*'

Number of employees
(Consolidated basis)

83,327

Number of leased aircraft
owned and managed

No. 2

in the world

Number of housing units

Global comprehensive
' supplied globally (cumulative)

urban development
projects (total land area) A pprox

5,000n. 100,000

Lifestyle-related businesses

Cable television household
subscriptions in Japan

No. 1

Existing store sales
i (Summit, a supermarket chain) :

Up 30%

from 2015

Number of managed care
members in Malaysia

3.9 million

. (No. 1 in Malaysia)

Sustainable agriculture/Coexisting with the global environment

Renewable energy Aluminium smelting and Agribusiness Sulfuric acid
(net ownership rolling excellence : expansion : trading volume
generation capacity) . i (number of countries) : (global)

Approx. 2GW NO. 1 in Japan 38 countriesé NO. 1

*1 Of the affiliates owned by consolidated subsidiaries, those accounted for as consolidated subsidiaries or equity-method affiliates by the respective consolidated subsidiaries
(339 subsidiaries and 72equity-method affiliates as of March 31, 2025)are excluded from this figure.
*2 Profit for the year attributable to owners of the parent excluding asset replacement and extraordinary profitslosses.

¥561 .9 billion

ROE

124,

Underlying profit

¥51 5.0 bi!lion*2

Percentage of non-mineral
resources in underlying profit

{7

Total payout ratio

40.5%

4 Pl i i sasld
= T TNRETRITTTR

J.nmy'v- i L = 3
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Corporate value
enhancement

2 | p.08 > Logic Tree

Past Present  Future

Progress over the Past 10 Years

Driving multiple reforms based on lessons learned over the past 10 years.
The period of Medium-Term Management Plan 2026 marks our entry into a new stage of growth aimed at delivering increased corporate value.

Medium-Term

(Bilions of yen) - profit for the year (Ieft) ©~@ Market capitalization (right) Management Plan 2026  ations of yor)
- I ' : " Unique strengths
SHIFT 2023 AN y
supporting our
R Medium-Term ¥561.9 bitlion R sustainable growth
0 ) ‘ Management Plan 2020 l Thon ) i [2* | p.27 > Strengths 1
BBBO 2017 ] {2 | 030 » Strengths 2 |
- . e - i SE A
. s L] . / R . .
- . - g} . -
i 0% ms 016 il M8 M9 020 pinl 022 023 0% ZOZSA 02 [(a4] 2
Entering a new
0- growth stage .
© Specific actions Using past lessons to strengthen the downside resilience of P s \ /|

our business portfolio

" No. 1.
* Reviewed governance and decision-making processes ﬁ o . - . p
* Advanced risk management : FOCUS onibusmesses Y 'n EaCh Fleld

* Reorganization into strategic business units (SBUs) and /Wlih% trengths :
introduction of four strategy categories ; : Z G'%‘;’ts"h!:;g:ﬁged {2 | p.18 > Medium-Term Management Plan 2026
P l Strengthen driving )
force for growth | & I;'as * Homan Caplial

Business portfolio
transformation

ion to f ion Dlndustrial transformation driven by Al

Business

Environment —— [ >Climate change Supply chain disr —from

g
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Past Present Future

Logic Tree

(initiatives under Medium-Term Management Plan 2026 to enhance corporate value)

By steadily advancing initiatives set out in Medium-Term Management Plan 2026 (FY2024-FY2026), we aim to sustainably enhance our corporate value and improve our PBR.

Components of
corporate value enhancement

ROE

i
i
|

|

Improve
PBR

Improve
profitability
(margin)

—

Initiatives under Medium-Term
Management Plan 2026

Pnontlze the allocatlon of management
resources + Restructure businesses

Relevant content

- p.09 » Message from the President and CEO |

p.18 » Medium-Term Management Plan 2026: “Overall Picture” | p.23 » Message from- the CFO

Drive new growth through DX and GX

p.20 » Medium-Term Management Plan 2026: “Growth leveraged by strengths” |
p.26 » Special Feature: Stories of Our Strengths and Future

Reorganize our structure with
a strategm axis

Achieve sustainable growth through
addressing social challenges

p.18 » Medium-Term Management Plan 2026: “Overall Picture” |
p.66 » List of Group Businesses

p.09 » Message from the President and CEO | p.14 » Value Creation Model |

* p.16 » Initiatives for Material Issues | p.47 » Material Issues and Medium- to Long-Term Goals |

p.48 » Material Issues x Management Capital

Improve e p.09 » Message from the President and CEO | p.34 » Message from the CAO |
expected Empower people and organizations p.35 » Human Capital
growth rate” | - .
Establish earning pillars to drive p.09 » Message from the President and CEO |
profit growth p.20 » Medium-Term Management Plan 2026: “Growth leveraged by strengths” |
Cultivate businesses that will p.23 » Message from the CFO |
PER [ become new streng1hs Special Feature: Stories of Our Strengths and Future (p.27* Strength 1/p.30+ Strength 2/p.32 » Strength 3)
Strengthen downside resilience — p.07 » Progress over the Past 10 Years | p.09 » Message from.the President and CEO . |
Enhance stability p.19 » Medium-Term Management Plan 2026: “Business portfolio transformation”
Reduce P t sainabili t p.42 » Sustainability Management | p.43 » Initiatives for Disclosure |
[~ | cost of capital romote sustainability managemen p.43 » Addressing Global Environmental Issues
Enhance information disclosure and p.09 » Message from the President and CEO -| p.41» Message from the CSDO |
promote constructive dialogue p.81 » Dialogue with Stakeholders :
— s:anrgigf:er : Shareholder return polic: | P23 > Message from the CFO |
return ' P Yy p.24 » Management Conscious of Cost of Capital and Stock Price
™ 7 F ARG S S g T kJ ™5 -
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Message from the President and CEO 9

09

We willl areate economic value
businesses and adnieve
sustainable growih as the

“No. 1 im Badh Bield.”

[FopresentSuvElDirectory
Cuestitam e Gl Gasive Sl

It has been one year since you assumed

“ v the Presidency and since the launch of -
Medium-Term Management Plan 2026. Could
you share your reflections on this first year?

1 One of my strongest priorities in formulating the current plan

1 was to change the mindset of our employees. Over the past

j few years, we carried out bold structural reforms, which at
times fostered a somewhat downbeat mood. Under the
previous plan, however, we sought to break free from that
mood and convey our determination to look ahead, move to
a new stage of growth, and reach for greater heights. To that
end, we incorporated the concepts of “No. 1” and “new

f : growth stage” into our current plan. .
L_,_/f”’/ A year has passed since then, and | personally sense that
\ employees’ attitudes have changed considerably. I've also
heard people outside the Company remark, “Sumitomo
Corporation has changed.” The term “No. 1” does not simply
mean becoming No. 1 as a company. Rather, each
organization is expected to discuss what kind of “No. 1" it
aspires to become, formulate strategies toward that goal, and
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set and monitor KPls accordingly. And when each
organization achieves its own “No. 1" status, the Group as a
whole becomes “No. 1 in Each Field.” My intended meaning
of “No. 1" has been steadily taking root, and employees’
mindset is also now shifting. In that sense, | feel a stronger

_ response than | had expected.

How do you view the Company’s current
position in the context of the past 10 years?

Since 2014, the Company has experienced two years of net
losses due to large impairment losses. | once heard someone
at an investment bank say, “The Company has numerous
businesses with remarkable strengths and competitive
advantages that are unique to Sumitomo, yet it is frustrating
to watch as it expands into adjacent or even uncharted
areas.” | share that sense of frustration, In formulating the
current medium-term management plan, we began by
revisiting our businesses’ strengths and competitive
advantages. Then we placed the allocation of management
resources to businesses with strengths at the center of the
plan. In areas where we have experience and familiarity for
the business, we can manage risks even when conditions
change somewhat. | believe that building on our strengths
is the key to becoming “No. 1.”

l 02. Corporate Value Creation Strategy

03. Governance

We must also draw on lessons learned from difficult
experiences. When we became engaged in a leading
European fresh produce distribution business, for example,
we went through a period of poor performance. As a
shareholder, however, we renewed the management structure
of the Group ccmpany, and thanks to the tireless efforts of
local employees, the business is now on the road to recovery.
In our upstream resource business, as well, there was
a project where, as a result of the operator undergoing
restructuring, we as a shareholder unexpectedly took on
the role of operator and advanced the project. Through that
experience, we acquired practical skills in mining operation
and management that other trading companies do not
possess. By decisively implementing structural reforms, we
developed various business innovations that strengthened
our resilience against performance declines during economic
slowdowns. We also nurtured talent who demonstrate
leadership and perseverance in overcoming difficult
situations. In other words, our management capital has grown
stronger, enabling us to leverage our strengths in this new
stage of growth.

Although the pace of growth varies from business to
business, it is the businesses that have honed their strengths
from the past to the present that will underpin the Group's
future growth. -

(2 | p.07 + Progress cver the Past 10 Years
[2 | p.26 » Speciat Feature: Stories of Our Strangths and Future

How do you plan to achieve growth as “No. 1
in Each Field" over the medium to long term?

04, Performance

Under the current medium-term management plan, we are
accelerating the transformation of our business portfolio. We
monitor our SBUs* by classifying them into four categories:
Steady business growth, Value creation, Restructuring, and
Nurture. Two of these categories are positioned as “growth
businesses” with strengths and competitive advantages
where we actively invest management resources: (1) Steady
business growth businesses, where we expand invested

Sumitomo Corporation  Integrated Report 2025

capital to broaden our earnings base, and (2) Value creation
businesses, where we seek to improve profitability by
enhancing efficiency and providing new added value. Among
them, we have designated eight growth areas: Steel, Leasing,
Construction systems, Real estate, Digital, Healthcare,
Agriculture, Energy solutions.

Over the past year, we have increased invested capital
in growth businesses by approximately ¥600 billion, and the
main focus among them is the Digita! field. In December
2024, SCSK, in which we hold 50.59% of the shares,
acquired Net One Systems. By incorporating network
engineering into its capabilities, SCSK as a system
engineering company can now better address the diverse
needs of its customers. Leveraging the enhanced capabilities
of SCSK, we aim to not only drive growth in the digital
business itself but also transform business models
in other areas and thus generate synergies across the
Sumitomo Corporation Group.

* Strategic Business Unit (SBU): An organizational grouping of businesses that share a
common strategy

[ | p.18 » Medium-Term Management Plan 2026

.Could you also tell us about your approach
to asset replacement and next-generation
businesses?

Regarding asset replacement, in November 2024 we sold
T-Gaia, Japan'’s largest mobile phone sales agent. In April
2025, we reorganized our U.S. replacement tire distribution
operations under TBC Corporation and decided to sell
Midas, a subsidiary that operates an automobile repair and
maintenance business. Until our previous medium-term
management plan, we focused on divestments mainly
on unprofitable or iow-profit businesses. Going forward,
however, we will accelerate asset replacement, including
by selling businesses that are profitable but hold limited
prospects for further growth under our ownership.

On the other hand, today's strengths will inevitably
become obsolete as times change. That is why we are now
planting the seeds of future strengths in the Nurture category.
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Although many of these initiatives will take time, we are
nurturing next-generation businesses that will become future
pillars of earnings.

You also carried out organizational
restructuring to accelerate growth. Have
those efforts produced results?

Seeking to maximize corporate value, we restructured our
organization to align our 43 SBUs side by side, which has
generated positive effects. An SBU is an organization
grouped by strategic unit, and while some SBUs have
around 10 employees, others have more than 400.
Organizing them as SBUs regardless of size enables SBU
leaders to articulate their own strategies and make agile
decisions, and this is functioning effectively.

Each SBU works to clarify its strategy and enhance
communication to ensure the strategy permeates
throughout the organization. In addition to fostering wider
understanding of strategies, this approach has enhanced the
leadership of each SBU head. As a result, we are seeing
the intended effects—great strategy penetration,
increased involvement in individual projects, and faster
decision-making—which will further strengthen our earnings
base going forward.

To Group CEOs and SBU heads, | often emphasize the
terms “self-discipline” and “self-responsibility.” This means |
want them to discipline themselves and their organizations
and approach their work with a strong sense of personal
responsibility. They must act autonomously when not only
executing investments but also replacing assets. If there is
future potential, they must persevere; if there is none, they
must not cling to it. This is what matters. Of course, it is
important to manage operations based on such indicators
as ROIC and profitability while maintaining a clear outlook
for recovering investments within a given time frame. In
addition, we take a meticulous approach to businesses that,
relative to their stage of growth, are not generating ROIC in
excess of WACC. At the same time, we persistently nurture
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businesses that will become future strengths of the Group
and are certain to grow. Our aim is to ensure that these
efforts can be pursued autonomously.

How do you view the “breakthrough

Q capability” needed to drive growth and
strengthen strategic execution under the
“No. 1 in Each Field” concept?

Winning teams are those that combine organizational strategies
for dealing with issues with the individual strengths that resonate
at each critical juncture. At the beginning of the year, | went to
watch a high school soccer match and noticed that the strong
teams fully leveraged their strengths in both tactics and actual
play. They also analyzed their opponents, anticipated how to
gain an advantage, and reflected this in their specific tactics and
player selection. However, the strong teams

had something extra. Each player understood his role and
possessed the individual strength to hold his ground in
one-on-one battles, never yielding in critical moments. While
soccer is a team sport, at each juncture it ultimately comes
down to one-on-one contests between individuals. In an
organization seeking to become “No. 1 in Each Field,” individual
capabilities also play a decisive role at each stage, such as
when gaining attractive terms from a negotiating counterpart.

In this respect, business is much the same as soccer.

Could you tell us about the initiatives
to strengthen employees’ “individual
capabilities”?

Let me begin by talking about my own efforts to instill
strategy and maximize individual strengths. In any
organization, when there is distance between the President or
senior management and the front lines, ideas fail to reach the
field, and the challenges faced in the field fail to be conveyed
back to management. | personally have often wondered
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whether my messages are truly reaching the front lines, and

| have also wanted to understand and share the concerns
faced in the field. To address this, ! launched an initiative
called SHINGO CAFE, in which I go into the field and engage
directly with employees. With the goal of speaking with

all employees, | meet with about 30 people each time. To
date, | have held 40 sessions, speaking with roughly 1,200
employees. What surprised me was that quite a few
employees not only listened to my story but also made
suggestions. Some even illustrated their own business

flows on large sheets of paper and pointed out issues.
Conversations in these SHINGO CAFE sessions also led

to the launch of a company-wide task force for business
process reform (efficiency improvement). Direct dialogue is
not only effective in disseminating strategy. | also fee! that
talking directly with employees who are enthusiastic and
eager to take on challenges contributes to the growth of their
individual abilities.

L

SHINGO CAFE

On the institutional side, we have removed barriers that
hindered individuals from realizing their full potential by
reforming our HR systems under the previous medium-term
management plan. We created an environment where
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Message from the President and CEO

individuals can freely pursue growth, in line with their
awareness, experience, capabilities, and skills. Since the start
" of FY2025, we have expanded our internal job posting
system, which was previously held once a year, to allow
departments to post openings at any time. While maintaining
a competitive framework, | believe that further supporting
self-directed career development aligned with individual
aspirations will enable our people to find greater fufillment in
their work and-embrace new challenges, leading to growth of
their individual capabilities. For our organization, securing
internal talent with the required skills and capabilities leads to
organizational reinforcement and growth.
[ | p.35 » Human Capital

Q What do you prioritize in developing talent?

We are placing a strong emphasis on “leadership”
development—not only for those leading the organization but
- also for all employees across the organization. This
“leadership” means understanding one’s own role, taking
initiative in fulfilling it, and always looking ahead to act
beyond what is expected. In other words, “self-leadership.”
To foster this self-leadership, we will share with our people
the outcomes of interviews conducted globally with our
employees. Specifically, we will articulate both the leadership
required and behaviors that individuals need to change. |
believe these shared insights will catalyze reflection and drive
meaningful behavioral change across the organization.
We also focus on developing “management talent.”
By this, we mean individuals who possess a wide range
of capabilities—such as business engineering power, fortitude
and follow-through, and the ability to engage and motivate
others in deep dialogue—while consistently acting with an
awareness of social value. Management talent also needs to
have business-driven decisiveness and the ability
to make tough, level-headed decisions. Regardless of age,
nationality, or gender, we provide individuals with potential the
~ opportunities to gain broad and challenging experiences
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beyond organizational boundaries, with the aim of developing
them into “management talent.” Through these experiences,
we want them to develop qualities that attract and inspire
others.

2 | p.35 » Human Capital

What do you see as the social
responsibilities, roles, and mission that

04. Performance

Sumitomo Corporation should fulfill?

Irrespective of changes in the external environment, our
mission that remains unchanged is the business spirit
cultivated more than 400 years within the Sumitomo Group:
“Benefit for self and others, private and public interests are
one and the same.” In Sumitomo’s business, it means that in
pursuing benefit for oneself, one must at the same time bring
benefit to society. In other words, it means pursuing social
value alongside economic value. | am convinced that by
enhancing social value, we can achieve not only short-term
growth but also sustainable growth over the long term.

[ | .04 » Values of the Sumitomo Corporation Group

Q Could you give us some specific examples?

One example overseas is our telecommunications business
in Ethiopia. In 2022, we established that country's second
mobile telecommunications service provider, a private-
sector company, in a market long dominated by a single
state-owned operator. We bear a significant responsibility
in fostering Ethiopia’s development and improving the
well-being of its pzople, but the social value generated by
the business will enable it to become sustainable.

In the Middle East, we are engaged in the automotive
sales and marketing business. Although business conditions
have been extremely challenging due to repeated conflicts
and historical circumstances, we decided to move forward

with the business because of the significant social value of
providing automobiles, which are essential to national
reconstruction. Thanks to the dedication of the frontline
employees, we have expanded the scope of the business.
While developing local talent, we are now growing together
with the country through various services, such as automotive
maintenance and repair, spare parts sales, and vehicle sales.
In addition to the Middle East, we are developing the
automotive sales and marketing business in such regions as
North Africa and Central Asia.

We are also engaged in a nickel project in Madagascar,
which represents the largest investment from Japan into
Africa. This major project encompasses not only mining but
also refining, processing, and the local production of auxiliary
materials used in these processes. It also employs around
9,000 local people and pursues social initiatives that foster
coexistence with the local community. With a medium- to
long-term focus on strengthening our business foundation,
we have long invested in developing local talent, including by
establishing training centers.

One of our roles and missions is to foster the revitalization
of countries and regions facing difficult business
environments and to engage in business with the general
public from a long-term and social perspective.

[ | p.16 » Initiatives for Material Issues
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Climate change is becoming an

Q increasingly serious global issue. Could
you share your views on how the Company
is addressing climate change?

02. Corporate Value Creation Strategy

While climate policies are evolving in each country, the issue
of climate change is worsening on a global scale, and we
increasingly feel the threat of natural disasters in our daily
lives. Addressing this issue and advancing decarbonization
is an irreversible trend.

Committed to achieving carbon neutrality by 2050, the
Group is pursuing decarbonization. To this end, we are
steadily moving away from fossil fuels, taking into account
short-, medium-, and long-term corporate value. In oil, we
have sold all of our upstream interests, and in coal-fired
power generation we see limited social value. Accordingly,
we are not pursuing new projects and are working to reduce
GHG emissions, including through divestment.

We are also accelerating the shift to renewable energy
while taking economic feasibility into account. Rather than
businesses that depend on subsidies to be viable, we are
building business models that can remain economically
sustainable even after subsidies are phased out. At the same
time, we are pursuing wind power, solar power, geothermal
power, and even waste-to-energy projects.

{2 | p.42 » Sustainability Management
[2 | p-43 » Addressing Giobal Environmental Issues

Amid rising uncertainty, what kind of
governance functions are needed to
address long-term risks and opportunities
and achieve sustainable growth?

We are working to strengthen governance with a view to
sustainably enhancing corporate value. To accelerate the
execution of the growth strategies set out in the current
medium-term management plan and to ensure proper
decision-making, we transitioned to a Company with an Audit

03. Govermmance

& Supervisory Committee in June 2025. In the process, we
strengthened the effectiveness of the Board of Directors,
which supervises decision-making and execution, and
enhanced its supervisory function by making Outside
Directors constitute a majority of the Board.

For major risks and opportunities, we established the
Investment Committee to review individual projects and the
GIPC* to examine strategy appropriateness and portfolio.
These bodies conduct reviews before deliberation by the
Management Council, our highest decision-making body for
execution. Specifically, the Investment Committee examines
specific projects, and the GIPC debates the validity of major
strategic changes. Together, they serve as the twin pillars for
evaluating strategy at the corporate level. Discussions at the

GIPC focus on the suitability of strategies, direction based on

intelligence, and portfolio transformation, and | believe this
mechanism is working effectively.

*GIPC: Global Innovation & Portfolio Committee

[~ | p.50 + Roundtable Discussion among Outside Directors

[2* | p.54 + Corporate Governance

What kind of value do you seek for
co-creation with stakeholders?

The Group is supported by a wide range of stakeholders.
Going forward, we will further deepen stakeholder
engagement to better understand their perspectives. | also
believe that deepening dialogue on how to enhance corporate
value will lead to co-creation with our stakeholders.

One quantitative indicator of corporate value is PBR,
and | regret that we have not been able to consistently
maintain a PBR above 1x. One factor, | believe, is that our
growth strategy has not yet fully earned the market's trust. To
earn such trust, we must achieve our planned targets while at
the same time properly addressing any projects of concern.
Through dialogue with shareholders and other investors, |
have come to realize that there are a variety of opinions. |
believe that allocating generated cash to both growth
investments and enhanced shareholder returns will ultimately
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lead to greater value for all stakeholders. To this end, we will
continue providing greater clarity on our approach to cash
allocation and the details of our investments and make every
effort to explain them to stakeholders.

[2 | p.23 » Message from the CFO

[2* | p.81 » Dialogue with Stakeholders

Please share with us the future of Sumitomo
Corporation that you envision as President.

To mark our 100th anniversary in 2019, we formulated a
corporate message with a vision for the next century. We
decided on “Enriching lives and the world,” a message that
expresses our commitment to helping people around the
world achieve richer lives and greater fulfillment. This is the
future I-envision for the Sumitomo Corporation Group. As
explained, we have always engaged in businesses that enrich
the lives and the well-being of people worldwide. Looking
ahead, ! want the Group to continue working to foster the
enrichment of people's lives around the world.
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Past

Value Creation Model

Building on diverse forms of capital cultivated
through sincere activities rooted in Sumitomo’s
Business Philosophy, we combine strong
businesses with strategic partnerships to develop
and expand No. 1 businesses. Leveraging digital
technology and green transformation (GX) while
flexibly reallocating capital and organizational
resources enables us to simultaneously deliver
economic, social, and environmental value. These
outcomes become the driving force for our ne;
stage of growth, creating a virtuous cycle of.
sustainable value creation.

Present  Future
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Past  Present Future

Management Capital

Guided by its corporate message “Enriching lives and the world,” Sumitomo Corporation leverages the diverse management capital amassed over
many years to pursue sustainable value creation. The five key forms of management capital—human, intellectual, global relationship, financial, and
natural—serve as not only the foundation of our business activities but also drivers that help us address social challenges and create new value.

By strategically strengthening and integrating these forms of capital, we aim to create value across the economic, social, and environmental
dimensions to enhance corporate value and achieve sustainable growth.

Management
capital

Hum@pital

Bi%et/alent

Finan{iakapital

StablLleosition

Natdéc\apital
Shared capita! with society that should

be preséﬁe@egenerated

Relationship with
corporate value

The Group's human capital is our

Intelletual capital Global reldtionship capital
Muttif busi SJ i Extensivekuwsiness locations and
uitiiace SWS ©Xpertise | presence in awide range of industries
L ing the busil By | our global
pertise we have over locations and netwarks built

people with diverse and
experience, who have engaged in
global business development dealing
with a broad range of products and
services. Such talent will create
unprecedented added value by
i i ives and

many years in such areas as risk
management, financial services, and
logistics, we are steadily advancing
business development, investment,
and the management of Group

new persp
feveraging netwarks, becoming the
driving force behind our corporate
value enhancement.

These intellectuaf assets form the
foundation for our sustainable growth.

across diverse industries, we have
established a strong presence in
each sector.

Through collaboration with diverse
business partners, we are achieving
multifaceted and flexible business
development.

With stable fund-raising capabilities
and disciplined cash flow
management, we have a sound
financial foundation. While pursuing
increased profitability, we are also
working to strengthen our financial
position and enhance

Recognizing the essential value of
nature to people’s lives and business
activities, we are committed to
preserving, regenerating, and
sustainably using natural capital in
various ways. These include reducing
i impacts and fostering

stability.

the 1t of a circular

These initiatives contribute to
harmonious coexistence with society
and the creation of long-term value.

Reinforcement
measures

[* | 9.35 P Five fundamentals of
human capital

* Implement mandatory digital and
Al literacy training for all employees
along with numerous practical
programs to strengthen DX
execution capabilities

* Establish a strategy-driven
organizational structure to enhance
the sophistication and speed of
decision-making and strengthen
the agility of strategy execution

« Deliver value to partners in Japan
and overseas to deepen trust
and expand opportunities for
co-creation

* Strengthen our global framework
to drive region-specific business

pment and optimize

¢ Accelerate asset turnover and
prioritize resource allocation in
growth areas

* Utilize business-specific ROIC and
WACC as indicators to accelerate

® Conduct risk analyses, enhance
necessary measures, and set
monitoring indicators and targets
to minimize the impact of our
business activities on natural capital
. busil that

business portfalio trar
and increase profitability

contribute to natural capital
preservation and regeneration,
including initiatives for a circular
economy and decarbonization

Relevant indicators
(FY2024; as of March 31, 2025)

Relevant content

Number of
employees

{Consolidated basis) 831327

Percentage of women

{Number of women as a 27°
percentaga of total number of %
faon-consolidated employees)

Percentage of
mid-career hires 40%
(Number of mid-career hires as
percantage of all hires In FY2024)

2 | p.35 » Human Capital
(2 | p.48 » Material Issues X Management Capital

9 business groups/

43 sBus
(As of April 2025)

Ry ¥730 billion

(Result)

[ | p.26 » Stories of Our Strengths and Future
u | p.40 » Digital and Al as Growth Drivers.

(2 | p.67 » Nine Business Groups

Consolidated
subsidiaries and
associated companies

Number of offices
(As of April 2025)

125 Iocations

64 countries and regions

[2* | 0.26 » Stories of Our Strengths and Future
[ | p.48 » Material Issues X Management Capital

Totalassets  ¥17.6 trillion

Sharsholders’ ¥4,6 trillion
Net DER . O.Gtimes

[2 | p.23 > Message from the CFO
[2* | p.26 » Stories of Our Strengths and Future

Water withdrawal
(1,000,000 m?)

upstream
interests in
mineral
resources/energy

¥590 bitlion

Renewable energy
net ownership Approx. 2 GW
ity

generation capaci

[ | p43 » Addressing Global Environmental Issues
2 | p.48 > Material Issues x Management Capital
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Initiatives for Material Issues

Based on Sumitomo’s Business Philosophy and Management Principles, we have identified Material Issues for resolving social chatlenges

aimed at achieving sustainable growth into the future. ‘
Since our initial formulation of material issues in 2017, and following two subseqguent revisions, we established a new set of six material

issues in 2024, coinciding with the launch of Medium-Term Management Plan 2026. By addressing these issues through businesses that

- leverage our strengths, we aim to not only create social value but also realize our vision of becoming “No. 1 in Each Field.”
=1 | Material Issues » https://sumitomocorp. disclosure.site/en/themes/ 12

@, Build resilient and prosperous society 1};:?; Overcome climate change Preserve and regenerate natural capital

Contribute to carbon neutrality of society [PPPII Achieve a world living in harmony with nature

Gl Contribute to the development of local
(LMl communities and economies

through initiatives including the building of a

EREYA WY
PR RN

e o e I th L
niiatives through FY2024 Initiatives through FY2024 ksl circular economy and supply chain management
nitiatives through FY2024--------ro-eeesemesonsarramnenteanenneen i
3 N ) * Comple of gre gas (Scope 3) across Initiatives through FY2024-
P * Globally promote 100SEED", an employee-centered social the entire Gm}m supply chain _ . ot
b contribution initiative under the theme of “Education” (FY2024 ® For key GX initi trial ion of emission red * G triat based on the TNFD framework as a TNFD
employee participation rates in bath headquarters and regional contribution as a quantitative indicator to measure the impact on EﬂﬂY‘AUOD’_Gf
organizations exceed 5% in Japan and overseas) society's transition to carbon neutrality - * |dentified nlgniﬂls!( quslne§SBS across the Group to strengthen our
[fad I p.43 » Addressing Global Environmental Issues natu lated with a risk-b:
[2 | p.45 » Initiatives for natural capital
B g PR " oo ‘/} .
4 : @;3 Respect human rights Y@y Develop talent and promote DE&I (f): Maintain and strengthen governance
k [BULREE Respect the human rights of all stakeholders in [RULREY  Create workplaces that allow diverse employees to [EILEELUY Develop a robust govenance system to enhance
goals all businesses and supply chains goals apply their capabilities with passion in their own ways goals the corporate value
3 Initiatives through FY2024---------=s=rsremmemmmommnnooonaneeaans Initiatives through FY2024---------------- e Initiatives through FY2024---=-=====---=remssmmmommmsooeoenee o
o « Completed human rights due diligence across all businesses « Implemented WILL recruitment*2 and expanded the internal job » Transitioned to a Company with an Audit & Supervisory Committee (following the
M (process initiated in FY2021) . posting system to maximize individual potential General Meeting of Shareholders in Juné 2025)
™ « Identified high-risk businesses across the Group to strengthen * Clarified required ilities and i ing with tough *To th it of supervision of business execution, the Company
!g risk-based human rights due diligence assignments to develop future management talent resolved to (1) Establish a mgjority of Outside Directors on the Board, (2) Expand
. g d and the ion pipeline for key positions the scope of authority delegated to the Management Council regarding key
E [2* | p.46 » Respect for Human Rights [ | p.37 » Priority initiatives of Medium-Term Management Plan 2026 business execution decisions, and (3) Set agendas to enhance monitoring and
) son of company-wide critical themes
i ) . [ | p.54 » Post-Transition Framework as a Company with an Audit & Supervisory Committes
2 Specified process ]
5 - T e>§)| Verify issues for resolution | §&4| Review and update s
- - . ) — Gy rganize and | entlfy | by the Board of Directors Periadically review the necessity of updates in light of our ¢
a{)| Consider identification challenges The Promotion Committee engages in - ions, and changes in the
-4 1 methods Based on the SDGs, organize issues already addressed through our discussion following diatogue with internal and external external environment
business activities and those to address going forward; taking into holders, with issues di and resolved by

Explore ways to identify material issues by referencing
international guidelines and engaging with investors and
experts to ensure sustainable growth together with society

account our philosophy and values, as well as the roles we should
{utfill in the future, identify and prioritize issues requiring focused action

the Management Council and the Board of Directors

of their initial

before joining the Company

*1 Social contribution activity program with employee participation at the Sumitomo Corporation Group  *2 Selection process that allows i to receive
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Management Plan 2026: No. 1 in Each Field

Overall Picture

Enhance our compehh@advantages to achieve

growth through addressmg social challenges

Sumitomo Corporation  Integrated Report 2025

Growth Ieveragedfby/s'u‘engths

Eight growth businesses with strengths and competitive advantages

——— s —
f . Expand business in regions where steel demand is growing such as the United
Stee! . States and India. anr’!eg\ now areas such as steel G: )?
N . Expand business areas and i by
, Leasing | it o aviation, automobile, and real estale
i Car : ' Expand the scale of construction squnpmen\ sales/rental business and the
l Construction system service product lineup

strong

f Real estate. Expand asset types and build a pon{olio of assets according to growth potential

| oigital " Globally strengthen the full value chain of digital business
1+ Expand business scale in Japan and overseas; provide services that help solve
: Heatthcare i lssges such as risin madlg costs P
| Agriculture . expand and enhance the input business
+ Expand of energy; mi and energy

[ Energy solutions

b

Accelerate
growth
driven by
DX/GX

X

S‘treng}errdriving force for growth

i

Organizational structure with S~ -, Empower people
strategic axis f ~|”and organizations
— ——— —_ e PR
Company-wide Indlwdual ' i Prioritize and
optlmlzatlon | optnmngatlon | strengthen
Enhance and \ business

speed of decision-making | execulio:n agilit;yl

3
Reorganize 44 SBUs into

‘e | engineering power,
Review membership of the | | |
1

leadership, and

{
|
!

Management Council and the ‘, 9 business groups
method of making resolutions | | (As of Aprit 2025, ' speed
there are 43 SBUS.) L
S L TR R — L

earning power.

stays in the same category from the beginning of FY2023.

BB Business portfolio transformation

We will accelerate the renewal of our business portfolio
by prioritizing the allocation of management resources to
growth businesses. To this end, we will continue portfolio
management based on four strategic categories and
business-specific ROIC. By ensuring that each SBU
(Strategic Business Unit) fulfills its role in line with its
strategic category, we aim to enhance the Group’s overall

1. The size of the circles indicates the image of the amount of invested capital.
2. The figures for FY2026 are planned with the assumption that each business

Business strategy and management resource allocation
(FY2023 — FY2026)

Greater 1

Profit for
the year

¥50 billion

V50 billion

Steady businiess Expand invested capitat to
‘ growth ) broaden earnings base

Increase efficiency and
provide new added value
to improve profitability

Restructure businesses
(including asset replacement)

l Foster next-generation businesses
-] that will become new strengths

ater

0%
Profitability (ROIC)

18
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Medium-Term Management Plan 2026: Progress

Progress of Medium-Term Management Plan 2026

Despite heightened uncertainty in the business environment, we steadily executed initiatives aimed at becoming “No. 1 in Each Field” and achieved profit growth exceeding our initial
_ plan. In this section, we describe our progress in two of the three core themes of Medium-Term Management Plan 2026: [l Business portfolio transformation and B Growth -
leveraged by strengths.
With respect to ) Strengthen driving force for growth, please refer to the section on Human Capital later in this report. 2 | p.35 » Human Capital N T e g

£l Business portfolio transformation

.
n Prioritize capital investment in growth areas a Accelerate renewal of the business portfolio and enhance profitability - . -~
In the first year of Medium-Term Management Plan 2026, we prioritized capital To strengthen the soundness of our business portfolio, we replaced assets primarily
investment in key growth areas where we hold competitive advantages, making . in the Restructuring category, steadily executing capital recovery through sales and
- record-high investments of ¥730 billion. reorganization of low-profitability businesses. As a result, we made progress with
In allocating management resources, we carefully select projects expected to management resource reallocation, making focused investment in highly profitable
deliver strong results in both profitability and growth. By steadily promoting asset businesses centered on the Steady business growth category. Through these initiatives,
replacement, we are also enhancing the quality of our business portfolio. we are improving the profitability and capital efficiency of our overall business portfolio.
Invested capital allocation (FY2023 — FY2024) (ilions of yen) ) Profit for the year and ROIC* (FY2023 — FY2024)
(Billions of yen)
500 —
. “ The size of the circles indicates
L Foster next-generation amount of invested capital
businesses that will become Expand invested capital to . FY2023 FY2024
new strengths broaden earnings base 400
Steady
185 180 4,100 5,100 e gonh O
T 300
-~ -0 | @
Value creation
5 0 Steady W : Valu
i Jses N s business: el =4 200
§ FY2023 FY2024 / / Nurture growth /\\ \ FY2023 FY2024 N
8_ ¢ ‘\ ! Restructuring /\ \ .
g Restructuring | Vatue [ | s 7
é 9 creationD Increase efficiency and . 100 Restructuring .
. 2 Restructure businesses provide new added value : Nurture P
(including asset replacement) Yk j] to improve profitability Nurture o
- o %
1,230 1,170 ~— 2700 5309 s /
W U B
FY2023 FY2024 FY2023 FY2024 '\7 _/’J
D> -200
Demonstration of strengths =15 -10 -5 0 5 10 15 ROIC (%)

ROIC (compared to WACC)
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Medium-Term Management Plan 2026: Progress
No. 1in Each Field

Growth leveraged by strengths

o Recent development and future actions of key growth areas .

In the leasing, real estate, and digital businesses, we strengthened our foundations for sustainable growth by accumutating high-quality assets and reinforcing existing operations.
However, some businesses, such as construction equipment and agriculture, recorded weak results. Nevertheless, we are |mplement|ng improvement measures and preparing for a
turnaround from FY2025 onward.

= Invested in offshore wind power foundation
manufacturing business {January 2025), etc.

profitability through
GX/DX integration

Key grow! . Recent developments Future actions
L . . the existing base and dis ified the portfolio by entering the - * Strengthen asset management in real estate and commercial aviation; further i |mpr0ve pm!ltablllty and
- Leasing container leasing business efficiency
. * Curbed costs and adjusted pricing in response to weak demand in the North ® Attract I; the i rentat i and enh: cost
Construction syswms i i il petmveness In the North', Amencan construction equipment rental i
Real estate * Steady peﬂormance in domestic and overseas real estate business; performed * Ad sset ion of prime real estate in Japan and overseas; maximize
particularly well in U.S. housing the earnings of the Diverse Urban D pI i
Digital * :ubsidiary ition of Net One by SCSK, making it awholly owned « Build the No. 1 digital business platform in the Asia-Pacific region to address global DX/IT needs
Agriculture * Reinforced credit controls following credit losses in Brazil's agricufture business ¢ Focus on improving profitability and strengthe_ning the resilience of the Brazil business
o Refine with digital, Profit with digital D Accelerated new growth driven by GX
Under Medium-Term Management Plan 2026, we have embraced the principle of In FY2024, we worked to visualize GHG emissions (Scope 3) across the supply chain
“Refine with digital, Profit with digital.” The newly established DX-IT Group, which to establish a foundation for sustainability management. Led by our sales organization,
integrates our digital transformation and IT functions, is working together with our we calculated emissions and identified key areas with the potential for reduction
SBUs to accelerate growth through digital. As a result, we have enhanced the at the frontline level. This led to progress in identifying areas for reduction through
profitability of existing businesses while generating new sources of revenue. collaboration with suppliers.
We are also making tangible progress in transforming our management systems In areas with high emissions, we are stepping up exploration of new business
through digital and Al while enhancing the digital capabilities of all officers and opportunities that contribute to decarbonization.
employees and accelerating efforts to achieve the targets of Medium-Term
Management Plan 2026.
‘ DX initiatives FY2024 resuilt : FY2025~ } [ GX initiatives FY2024 result ; FY2025~
* Enhanced operations through digital, ® Accelerate . : * Promoted GX-related investments ¢ Accelerate development
- delivering greater earnings 1 profitability Buil = Invested in india city gas business (April2024) :  and expansion of
Bu5|ne§$ « Transformed our business model and created |  enhancement across uild new = Invested in Norwegian owner and operatorof :  decarbonization
grOWth_ d_”V9n new businesses through digital i all businesses ~ strengths offshore windfarm support vessels (June ! businesses
by digital i through digital though GX 2024) i e Enhance efficiency and

[ | p.40 » Digital and Al as Growth Drivers [ | p.44 + Promoting GX
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Medium-Term Management Plan 2026: Quantitative Targets and Progress

@ Profit for the year and ROE © Shareholder return
Profit for the year . Total payout ratio: 40% or higher &
; Accelerate business . S
(attributable to owners of the parent) portfolio Progressnve dividend paym ents*!
(Biflions of yen) . Pursuing sustainable profit growth and further strengthening our earnings
700- tr?nSform?‘t'on to base to enhance shareholder returns and increase shareholder value.
650.0 deliver profit growth
o Annual dividend per share (yen)
610.0 (Grofiy O Share repurchases (billions of yen)
600 - “Bufter m . B Total annual dividend (billions of yen)
- Profitfioss for the year (billions of yen)
565.3 ABDrox 561.9 é;g'% Existing [ Total payout ratio
g(’J)O% ) 3 business
(Undering profi) restructure 565.3 5619 5700 _ 7 .
500- e : : 5 0 Progressive
4637 P + 140 Dividend
i i ; : 463.7 S
ROE oo : 05 130
400 - |16-2%| |16.2%| 1386.4! .
Growth businesses with
: strengths and
: 12.4% 12.0%| 12.0%] competitive advantages
300- /\ or higher or highe 1 OO
T + - =
: \ 79 T
200- 9.4% ; Steel, Leasing, | v
| : | Construction 157:0
i systems, Real i 87:0
estate, Digital, | e - —
Healthcare, ( 2020 2021 2022 2023 2024 2025 "%]()azge (FY)
100- N ‘ Agriculture, :
! Energy 5
solutions, etc. 29.7% 37.7% 39.5% 40.5% 40.2%
-153.1
0 -

_ — ‘
2021 2022 2023 2024 2025 2026 ™ pasggts:):{ij:tgg% ) DOE range method

Forecast  Plan

*1 Divi to be maintai ori
“2 Repurchased on June 17, 2024, and canceled on August 28, 2024
*3 Resolved on May 1, 2025
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Medium-Term Management Plan 2026: Quantitative Targets and Progress

@ Cash flow allocation and financial soundness

[ FY2024 Results

Cash In | Cash Out | mFY2025-2026 Pian
?/] i i 2 Medium-Term
Further i éé% %// /; Pr;“;i?\g:;if:dzme
etabotem pell| 77 e IRl perments T pajo
of business trillion éepl@é_éjﬁ;}tj Z‘-/f,’i;‘“;":f/; v ratio: 40% or higher
portfolio %¥0.8 ¥0.7, |
%«ﬁumn”; /niuie‘n“// Allocate funds
% 7 %“7/ % I ‘:0"2 X I to shareholder
1 niion
_________ ‘ t:?lh?:g £ ??/’////’/ '.é:,/,:,”ﬁ returns and growth
. noion -1 Z J// 7 7""}"399’!‘,9,'}} ¥0.30 investments,
aflocation PR considering
%%7 _'3’0.3 e I investment "
% i opportunities, casl
// % 77 flow conditions, etc.,
/ Z 7 to improve ROE
Improve cash
flow earnings Prioritize allocation of
mainly in management resources

growth areas™

nylnv i
1of 2O L
¥1:8 trillion

073

trillion

mainly to growth areas

[Maintain financial soundness]
Positive free cash flow post
shareholder returns*?

*1 Steel, Leasing, Construction systems, Diverse Urban D p
Transformation

, Digital, +

., Agri , Energy
for doubtful

2 Cash flow earnings = [Gross profit + Selling, general and

ing pi
receivables) + Interest expense, net of interest income + Dividends] x (1 — Tax rate) + Dividend from investments

accounted for using the equity method + Depreciation + Lease liability payments
*3 Excludes changes in working capital, etc.

__.________1
1
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© Investments and asset replacement

FY202dresults = |

tInvestments
¥0.73
trillion

Asset
replacement
¥0.24

trillion

#l Investments contribute to earnings during the Medium-Term Management Plan 2026
period (excl. domestic/overseas real estate projects)

B Investments contribute to earnings during the Medium-Term Management Plan 2026
period (domestic/overseas real estate projects)

[ Investments contribute to earnings in and after FY2027

M Sustaining CAPEX

Steady business growth/

Value creation Nurture/Restructuring

¥10 biltion

¥120 villion ¥380 vitlion
¥50 billion
¥90 billion ¥630 billion ¥1 00 billion
’ ¥40 biltion
¥40 bition
Forecast of earnings contribution in FY2026 from
new investments in growth areas
(excl. domestic/overseas real estate projects)
Approx. +¥1 3 billion
Approx.
¢ Sale of cross-shareholdings
¥80 bitlion
Approx.

¢ Sale of T-Gaia

¥1 5 billion

(Additional impact of approx. +¥35 billion expected in FY2025)
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Profit growth and cost of capital reduction to
improve PBR and TSR

| am frequently asked during dialogue with the market why
our stock price continues to trade below a PBR of 1.0x. The
primary reason is that we have recorded multiple significant
impairment and net losses in the past, which has led to
persistently high cost of capital. However, we recorded
impairment losses on assets with inherent impairment risk
during our previous medium-term management plan and are
continuing to take actions, including business divestments.
Going forward, we aim to restore market confidence and
achieve a stable PBR above 1.0x, as well as TSR
improvement, by delivering stable profit growth across the
Company. All necessary initiatives to achieve this are
incorporated into our current medium-term management
plan, as outlined in the PBR logic tree. We are confident that
successful implementation of these initiatives will lead to
sustainable profit growth over the medium to long term and,
ultimately, to improvement in our PBR.

{* | p.76 » For detalls on PBR/TSR, see “Share Price-Related Indicators”

Business portfolio transformation

One of the most important initiatives in our current
medium-term management plan is business portfolio
transformation through growth investments leveraged by
strengths and asset replacement. While investment is essential
for stable growth over the medium to long term, it is also true
that we have experienced many failures in the past. Reflecting
on such experience, our current medium-term management
plan focuses on allocating management resources to
businesses where we have strengths and competitive
advantages. Examples include SCSK's acquisition of Net One
Systems, acquisition of the manufacturing business for the
foundation of offshore wind power generation (monopile) within
the Stee! Group, and investments in real estate. All of these
investments are rooted in our unique strengths. When
evaluating investments, we carefully assess whether we can
generate the added value exceeding the acquisition cost
reliably. These extensive discussions are held at not only the
Management Council but also each business group, resulting
in decisions not to invest in certain projects on many

occasions. Therefore, | feel that the themes of our current
medium-term management plan have been well internalized,
and the autonomous management at the business group level
has been strengthened.

ROIC-based management, introduced in the previous
medium-term management pian, is now deeply rooted across
the organization. We regularly monitor the initiatives and
progress aimed at profit growth and capital efficiency.
improvements across the Company, and actively engage in
frontline discussions about measures for improvement and
transformation, including the use of external capital and DX.
For businesses where improving profitability is an urgent
priority, we have temporarily suspended asset expansion
and shifted the focus to enhancing profitability. We are also
accelerating asset replacement. In FY2024, we sold T-Gaia,
and in April 2025 we agreed to sell Midas. Going forward,
we will continue accelerating our business portfolio
transformation through the divestment of businesses with
limited growth potential and capital recycling.

Addressing challenges

On the other hand, some challenges remain. Profit growth in
the businesses we have defined as growth areas was limited to
¥1.0 billion in FY2024, partly due to the underperformance in
certain businesses. While we cannot completely avoid the
impact of changing external factors, this is not the sole cause.
We are thoroughly discussing what is needed in each business
to strengthen downside resilience in response to environmental
changes and implementing necessary measures accordingly.
We also recognize that some concerns remain, including the
Ambatovy Nicke!l Project, which are yet to be fully resolved.

We will continue exploring all possible options and are fully
committed to isolate the risks or turn these businesses around.

Shareholder return

Based on the solid profit growth achieved in FY2024,

we decided on additional share repurchases as a flexible
shareholder return under our policy of a total payout ratio
of 40% or higher. We will continue to enhance shareholder
returns through sustainable profit growth.

Sumitomo Corporation  Integrated Report 2025
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Management Conscious of Cost of Capital and Stock Price

Analysis of current situation

We believe that if we can consistently achieve an ROE of 12% or higher, our profitability -
will exceed the cost of capital and create Economic Value Added (EVA), while there are
- various methods for calculating the cost of capital.

Based on this recognition, by accelerating business portfolio transformation as
outlined in Medium-Term Management Plan 2026 (April 2024-March 2027), we aim to
maintain an ROE of 12% or higher and strive to achieve sustainable improvements
of our corporate value. In FY2024, we exceeded our initial plan and recorded
consolidated net income of ¥561.9 billion, with ROE of 12.4%.

Since the beginning of FY2024, our stock price temporarily declined sharply due
to global stock market downturns in August 2024 and April 2025, but it has remained
generally within a flat range. Our PBR, which had fallen below 1x since the sharp stock
price drop in August 2024, is currently on a recovery trend.

Sumitomo Corporation’s stock price performance

= TOPIX —— Sumitomo Corporation's stock price

—— Sumitomo Corporation's PBR
{March 31, 2021 = 100) (Times)
300— -13
- 1.2
250 —
-1
200— -0
- 09
150— -08
—-07
100 —
— 0.6
50— ‘ —05

28 26 21/ 012 23 26 28 242 03 206 0P 20812 24/3 24/6 48 2412 28 26 (Year/
Month)

FY2021 FY2022 FY2023 FY2024 |
! Close (Yen) 2,119.0 2,341.0 3,652.0 3,372.0
Corporation's stock  High (Yen) 2,238.5 2,488.0 3,766.0 4,433.0
price (8053)
Low (Yen) 1,434.0 1,762.5 2,261.0 2,675.5
PBR (Times, end of March) 0.83 0.76 1.00 0.88
Initiatives

To further improve our stock price and PBR, we will steadily imptement the following
initiatives and demonstrate stable profit growth as actual results, thereby striving to
further earn the trust of the market.

The theme of Medium-Term Management Plan 2026 is “No. 1 in Each Field.”

To enhance our competitive advantages and achieve growth by addressing social
challenges, we accelerate business portfolio transformation and generate returns
that exceed the cost of capital. For that purpose, we focus on “growth leveraged by
strengths” and “strengthening the driving force for growth.”

Specifically, under the organizational structure based on Strategic Business Units
(SBUs), we will utilize business-specific ROIC and WACC, and promote business
restructuring, including the replacement of low-profit assets. At the same time, by
prioritizing the allocation of management resources to growth businesses with strengths
and competitive advantages, we will establish earning pillars that drive profit growth,
thereby further expanding our earnings base and improving the stability of our profits.

From FY2024 and beyond, we intend to implement shareholder returns with a total
payout ratio of 40% or higher, including progressive dividends and share repurchases
in a flexible and agile manner. We will continue to allocate management resources
appropriately to shareholder returns and growth investments from the perspective of
sustainable enhancement of corporate value, while maintaining financial soundness.

Furthermore, we will enhance disclosure and strive to engage in constructive.
dialogue with market participants so that the track record and details of these initiatives -
can be fully understood.
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Clarifying business selection

In FY2024, each SBU clearly defined what kind of “No. 1" it
aims to become and how—establishing a clear framework
for business selection and development. We will grow
businesses that have a close connection to our strengths
and can further enhance their value while avoiding or
exiting “non-core areas.” We are now seeing a clearer
picture of how to put our value creation story into practice.

For example, we are allocating resources to businesses
that leverage our asset management capabilities, such as
the real estate and commercial aviation businesses, as well
as to investments like EEW that combine our strengths in
steel with GX initiatives. (FY2024 investments in such areas
totaled around ¥730 billion.) At the same time, we have
exited businesses, such as T-Gaia and part of TBC, where
it would be difficult to pursue further growth under our
ownership. (FY2024 sales of such assets totaled around
¥240 billion.)

Value creation strategy built on high-quality capital
We will leverage the high-quality capital we have built

over the years—much of it in non-financial forms, such

as people, organizations, culture, and networks—within
businesses where we have strengths and competitive
advantages to cultivate, strengthen, and expand our No. 1
businesses. With this value creation story in mind, we are
focused on leveraging our high-quality capital, which is

the source of our competitiveness. Under the Medium-Term
Management Plan 2026, we are fully committed to
transforming both our business and talent portfolios.

With our financial portfolio, we can increase or
decrease investments in accordance with logic, as there
are assets that.can be bought and sold at any time. With
business investments, however, there are not always
suitable projects or opportunities available when we want
to invest, nor is a buyer readily found when we wish to
divest. Accordingly, it is difficult to define the ideal portfolio
in advance. In light of these constraints, we monitor our
business portfolio from three perspectives—business

Sumitomo Corporation  Integrated Report 2025

domain, time frame, and geographic region—to avoid risks
from concentrated investments. At the same time, we
leverage the Company's high-quality capital and strengths
to pursue asset replacement while working to create
greater value.

From the business domain perspective, we focus
our investments on areas where we have strengths, as
reflected in our track record to date. Based on recent
performances, we are also flexibly reviewing our
conventional classification into four strategic categories.
From a geographic perspective, some regions offering high
returns also entail commensurate risks. Nevertheless, we
will actively invest in such regions if we can appropriately
manage those risks and have strengths that give us a
competitive edge. In any case, we strive to diversify risk by
avoiding excessive concentration in specific sectors or
regions. From a time frame perspective, we determine our
investment targets and timing so that the returns generated
by multiple long-term investments do not become
concentrated in any particular period.

These initiatives are led by our Management Council
and our Global Innovation & Portfolio Committee (GIPC).
This approach, which includes asset replacement, has
become firmly established as a means of ensuring the
appropriate allocation of capital and human resources.

Responding to external factors

The external environment is becoming more and more
uncertain, driven by such factors as U.S. tariff policies,
geopolitical risks in regions like the Middle East and China,
and global macroeconomic trends. In such circumstances,
making appropriate and agile management decisions
requires broad-based intelligence. By gathering more
wide-ranging information, conducting in-depth analysis,
and sharing information broadly across the Company, we
provide guidance for actual decision-making. This will
enable us to build a portfolio that leverages our strengths,
offers greater downside resilience, and is flexible in
adapting to change.

25



T 01. Corporate Value Creation Stories I 02. Corporate Value Creation Strategy | 03. Govemance | 04. Performance Sumitomo Corporetion  htegres-0R-2.7 2027 26

Special Feature: Stories of Our Strengths and Future . -
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Asset-based businesses
st “Mobilizing” assets
to enhance value

Key input
{management capital)

Humany

Where do our asset management capabilities lie?

03. Governance
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In addition to owning assets, our asset management capabilities lie in our operational
strength to “mobilize” such assets for continuous creation of new value. Through asset
replacement, restructuring, and development, this capability enables us to balance
profitability and sustainability. It serves as a driving force for maintaining our competitive
advantage in a rapidly changing business environment. The functions enabled by our asset
management capabilities are shown below.

Business portfolio optimization

With the aim of balancing profitability and sustainability, we strategically optimize our business

portfolio through continuous asset replacement, restructuring, and new development.

Capital efficiency maximization

We promote each business under an optimal capital structure. In our real estate business, for

example, we improve capital efficiency by utilizing lease schemes and forming REITs and funds

rather than insisting on 100% ownership.

Asset value preservation and enhancement

Through management and continuous improvement activities aimed at maintaining and

enhancing the value of existing assets, we ensure long-term earnings stability.

Whaf is the background behind the development of our asset
management capabilities?

We strategically own and manage a diverse range of assets to secure stable cash flow.
Underpinning these efforts is Sumitomo's “enterprising spirit.” Our asset management
activities, which involve evaluating, enhancing, and leveraging assets, go beyond mere
ownership. They are about pursuing value creation and responding flexibly to changes in
the business environment.

At the same time, asset ownership also entails challenges, such as the risk of declining
capital efficiency, impairment risk from fluctuations in value, and liquidity constraints.
Considering both the benefits and risks, we have refined our asset management
capabilities to assess, enhance, and leverage asset value.

[Showcasing our strengths]

Commercial aviation business

What do asset management capabilities mean in the commercial
aviation business?

We have been engaged in the commercial aviation business since the 1980s, building up
expertise across a wide range of assets, including aircraft, engines, and helicopters. Through
our early trading activities and aftermarket businesses, we have developed an understanding
of “aircraft as physical products.” Based on this, we now manage operations by assessing
usage conditions and residual value, with the aim of maximizing profitability.

Supporting the growth of this business is our strategic partnership with the Sumitomo
Mitsui Financial Group. Leveraging our financing capabilities and strong balance sheet,
we have built one of the world's largest portfolios of aircraft, engines, and helicopters. By
capturing economic cycles through asset replacement, sales, and re-leasing, we are able
to mobilize assets flexibly. '

Moreover, our asset management capabilities in the commercial aviation business are
not just about “mobilizing"” assets. It lies in the ability to provide optimal solutions tailored
to each stage of the entire asset life cycle. For example, by responding flexibly to asset and
market conditions through leasing, sale and leaseback, or selling parts from dismantled
aircraft (“part-out” business), we maximize both asset value and profitability.

This operational capability enables strategic decision-making in response to changes in
the business environment for aircraft—high-value assets intended for long-term use—and is
a key factor supporting our competitive advantage.

—~

/ Air mobility
. A~ -
2020~ Approx. Helicopter leasing

;Lé’pum(lun Intograted Repert 202 27

.'~s.ff|ce the 1 ans f\of?:rmarket Aircraft/engine maintenance part sales and part-out business

i stong  sMF[Y
: fundraising g Helicopter indust
H "> 2 Sumitomo Mitsui Financial Grous: 50% c 150 v
- capabilities g miiomo Corporation; 50% leasing vehicles - NO. 2 in the world
. ’ Engine leasing ..., .
------- /] 2004~ 7 SMBC Approx. industry
g Daedeati® 100 No.5intheword” Asset
- units Excudes manufacturer-affiated Management 'y
companies : i
capabilities
Approx. aligned with
4. 1996~ I" SMBC 700 Aircraft leasing  ™.economic cycles..”
)‘55) Aircraft AVIATION CAPITAL aircraft industry -
....... leasin: X
9 SMFLSMBC = 68%:32% UbS"?QZ No. 2in the wortd
Expertise in™., on ’
: commercial : 1s80s
* aviation built : Trading Agency services and used aircraft/engine trading
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[Showcasing our strengths]

Real estate business

03. Govemance

What do asset management capabilities mean in the real estate business?

In our real estate business, which serves as the core of our diverse urban development operations, we go beyond mere
asset ownership. Through portfolio management that fully integrates advanced asset management functions, we

achieve both profitability and sustainability. As shown in the diagram on the right, for example, we strategically combine
“development-and-sales” assets with “investment properties.” Development-and-sales assets enable short-term capital
recovery and profit realization, while investment properties provide a stable earnings base. Together, this complementary
relationship maximizes value. Another distinctive strength of the Company lies in our flexible investment model that leverages
external capital with a strong focus on capital efficiency. This includes utilizing lease schemes through collaboration with
Sumitomo Mitsui Finance and Leasing Group, forming development SPCs, and working together with external investors.

How have we applied lessons from the past?

04. Performance

Invested capital

* Underlying profit
Invested capital (overseas)
0O Invested capital
{domestic total) Invested capnal
Breakdown 1 500 _
Development-and-
sales assets
Investment properties
1 Group Companies 1,000 -

Office buildings, commercial
fackities, residences, logistics.

faciities, BTS development, etc. 500 —

Office bu

iding
commercial facilities, etc. _;

2023 2024 2025

Underying proft
{Biions of yen)
- 150

- 0

2026  Vision for endof next (FY}
medium-term plan

Our real estate business traces its origins to our founding business, the establishment of The Osaka
North Harbour in 1919. For more than 100 years, we have been building the foundations of cities and
daily life. Having experienced many economic cycles, including the collapse of the bubble economy,
we have addressed various challenges, such as overinvestment and inefficient business operations.
In the process, we learned to select assets more carefully, shift toward profitability-focused
management, build an integrated management framework, and strengthen risk management.

Through these experiences, we shifted our focus from merely “owning assets” to “mobilizing

Early days

1960s

Entry into office building and
condominium businesses

In response to rising demand
during the period of rapid
economic growth, we leveraged
the expertise accumutated since
our founding related to The Osaka
North Harbour and expanded

into the office building and

1070, 12e0:
Enlry into commercial !acdlty busme..s Entry into large-scale mixed-use
Spurte usiness

Comprehensive Davelopment Plan of 1969, wa
participated In the construction of shopping
centers in the Tokyo Metropolitan Area.

SR80
Expansion of overseas real estate
business

hy and developed office
buildings In the United States, Indonesia,
and elsewhere.

"sf;*

Building on our real estate deva!opmm!
expertise, we launched L

assets.” Today, we are putting our asset management capabilities to strategic use, including
by optimizing our portfolio through selective asset replacement and development, forming and
managing REITs and funds primarily backed by our own development projects, and diversifying
risk through partnerships.
The history of our original business, along with the lessons learned from past setbacks, has

become the foundation of our asset management capabilities today, enabling sustainable and highly

Growth period

000

Entry into BTS business

To meet various needs of tenants, we entered the.

build-to-suit (BTS) business, which involves a
approach.

mixed-use projects, such as Yokohama
Minato Mirai, Odaiba, and Harumi
Triton Square.

2000

Organizational and business
restructuring after collapse of
asset price bubble

We restructured our business to address
remaining challenges, centered on
large-scale developments in the 1990s.

Entry into fund business

In addition to a traditional business model of
developing and holding assets, we entered the fund
business to capture diverse customer investment
needs and improve asset efficiency.

N0
Entry into logistics real estate business

profitable real estate development.

~ Toward the next generation

Further expansion of
overseas real estate
business

In the United States, we established
SCOA RedLErs!ma Partners in 2023
a

ye

/

Urban develcpmem of
Kanda area

We have designated Kanda,
Tokyo, our second place of
origin, as a priority area,

residential and logistics facilties,
leveraging extemal capital to
strengthen our eamings base. In
India, Indonesia, China, Vietnam, and

various larg
mixed-use facilities Inl:ludlng lm
“KANDA SQUARE,” “PREX,”
“Classy House" series. Cunenw,
we are also moving forward with
the of Gakushi

extemal investors by applying the
expertise we have cuttivated in Japan.

Kaikan (historic building and
membership hall in Kanda). We
contribute to the sustainable
development in the Kanda area.

Sustainable city concept
In northern Hano, Vietnam, we are
advancing the development of a
272-hectare smart city. Beyond
real estate, we are hamessing the
Group's full capabililies in such
areas &s IT infrastructure and
energy management to create an
integrated urban environment,
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Diversé Urban Development Group ™
Our real estate business has long been a core business supporting urban infrastructure. four components: (1) profits from land sales after infrastructure development, (2) sales
In April 2024, we reorganized it into the Diverse Urban Development Group through the integration and rental income from continuous real estate development, (3) town management income,
of the former Construction Material & Real Estate Business Division and part of the former and (4) sale of equity interests in each phase. It is designed to realize recurring profits in a
Infrastructure Business Unit (excluding the Electric Power Infrastructure Business Division). multilayered, wave-like pattern across each development phase.

We have a unique organizational structure that encompasses infrastructure and real estate, Supporting this multilayered value creation model are our asset management capabilities. By
along with supporting such functions as materials supply, logistics, and insurance, under a single quantitatively tracking changes in invested capital and profit cycles while designing capital
Group umbrella. Qur capability to fully leverage this structure to realize integrated, sustainable allocation and exit strategies for each phase, we achieve both capital efficiency and profitability.
future urban development is our competitive advantage. Furthermore, our structure, which allows each SBU to exercise their business capabilities while

The Diverse Urban Development Group operates a unique business model that generates also leveraging the collective strengths of the Group in accordance with regional characteristics
revenue opportunities step by step in line with each phase of urban development. This model has and market needs, differentiates us from other companies.

Medium term (5-10 years) Short to medium term (5 years~) Long term (secondary development onward)
Primary development Secondary development T tf;rtiary developr;1;t T
Land acquisition, urban design, and ry ceve
infrastructure development Real estate development o L Town managgnTent
Negotiations Land acquisition Infrastructure Building . . Tenant . Multifaceted business

with government  and regulatory
authorities approvals

Land sales Subdivision Leasing Sale  District management Urban functional upgrade

preparation development

leasing

development

(2) Profit-generation opportunity
Real estate sales and leasing (across multiple phases).
(3) Profit-generation opportunity

Town management
(multl -dimensional)

(1) Profit-generation opportunity
Land sales

= |mage of Profit Trend
Image of Invested Capital

[" Establishing a large-scale i )
business foundation through | <~_‘_;A 4
| _infrastructure development l ’

{4) Profit-generation opportuni

Equity divestment
N— g v
Improved margins, greater profits, and expanded Group-wide business opportunities
/ - - A e m —~ . - . — "
Our competitive strength lies in the capability and expertise of our SBUs to work seamlessly together, leveraging the N
\ Group's collective power to handle every stage of development—pnmary, secondary, and tertiary—on their own. /

~ S e - o . . P - - - - - —_ - . - - . s
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Lifestyle-related businesses

Our unique business engineering power
and expertise in on-site operation
(ATHESP PN

\What.areour unique business engineering power and
expertise in on-site operation?

Strengtl

Our lifestyle-related businesses are built on selling to a broad and unspecified customer base.
This requires the ability to accurately grasp customer needs, swiftly respond to changes,

and deliver products and services accordingly. This capability is highly specialized and
fundamentally different from that of businesses that focus on building long-term relationships
with partners—a traditional business model of trading companies. It represents the unique set
of tangible and intangible assets that we have cultivated over many years of experience in a
wide range of lifestyle-related businesses.

© Business engineering power to strategically expand operations by capturing shifts in
social trends, leveraging our strengths in lifestyle-related businesses, and charting
pathways to success
o Operational expertise in efficiently and effectively managing on-site customer touchpoints
W e
‘What'is the background behind the development of our business
engineering power and expertise in on-site operation?

For more than 60 years, we have developed a wide range of lifestyle-retated businesses—including
supemarkets, cable television, TV shopping, and drugstores—delivering products and services directly
to consumers. Whenever we embark on new businesses, operations, or reforms, we have consistently
based our decisions on Sumitomo’s Business Philosophy—"integrity and sound management,” “no
pursuit of easy gains,” and “an enterprising spirit"—while striving to create social value. Through this
journey, we have cultivated our unique strengths and know-how in on-site operations.

At the same time, each business has built its current foundation and strengths through a
continuous process of learning from both successes and failures since their beginning. Some
businesses were divested after establishing a clear growth trajectory, but some businesses were
forced to withdraw or record impairments. In such challenging situations, our consistent approach was
to dispatch people to the front lines. Those people implemented improvements one by one by
observing customer behavior specific to each region, listening to staff feedback, monitoring
competitors, and engaging in dialogue with customers and business partners. This accumulation of
on-site experience has established a core strength of us, enabling many of our businesses today to
achieve stable growth under seff-disciplined management.

{managemert capital)
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Dissemination of Sumitomo’s Business Philosophy

Sumitomo’s Business Philosophy has also
been an important element in our history of
lifestyle-related businesses. As we expanded
our business foundation, we consistently
returned to this philosophy when making critical
decisions.

For example, when we were considering
entry into the supermarket business in the
1960s, chain-store retailing was still not widely
recognized in Japan. At that time, the critical
question was whether our strategy of developing
the U.S.-style supermarket business was in line
with Sumitomo’s Business Philosophy. In the
end, we concluded that the supermarket
business is fundamentally based on “integrity
and sound management,” that responding to

changes in society is the very essence of
retailing, and that it takes a stance completely
opposite to “pursuit of easy gains” as a business
supporting people’s daily lives. On this basis, we
decided to enter the supermarket business.
Furthermore, Summit has clearly stated that
its management objective is to pursue “profit”
as a means to foster "human resource
development” and to fuffill a high-level
“social mission” through the outcomes of that
development. In this way, we pursue a virtuous
cycle of profit generation and social contribution.
This is a clear example of how Sumitomo's
Business Philosophy is firmly embedded in
our operations and represents one of our key
strengths.

Retail (goods)
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Summit
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-What dre Summit’s business engineering power and expertise in

on-site operation?

At Summit, the core of our retail business, we have a history of more than 60 years. During that
time, we have identified our strengths relative to competitors, responded to changes in the
times, and leveraged our strengths to deliver consistent progress.

Specifically, we have enhanced the functional value that underpins our chain-store
operations** while also strengthening emotional value by creating stores and offering products
and services that foster closer connections with customers. Today, we continue to enhance
functional value in on-site operations by leveraging the power of DX and digital technologies. At
the same time, we are advancing our customer relationship management through the use of Al
and exploring new business opportunities through data utilization, aiming for further evolution as
a data-driven retailer.

*1 Management know-how for multi-st
*2 Management know-how to continuously build relationships with customers, thereby enhancing profits and corporate value

Since founding our supermarket business in the 1960s, we have expanded it
from scratch. During this expansion, we experienced changes in the
shopping behavior of consumers driven by Japan's period of high economic
growth. In the process, we developed the ability to create and deliver
products and services tailored to the evolving needs of local customers. For
example, as consumer trends shifted toward one-stop shopping (purchasing ;
all necessary items in a single location), self-service, and short-time shopping with more efficient
store layouts, we advanced our operations accordingly. In other words, we delivered functional
value. As a result, we became a benchmark for peers in the industry, to the extent that our
approach came to be known as the “Summit Study.”

While Summit’s ability to deliver functional value was widely recognized both inside and
outside the Company, its performance began to decline in the 2010s as times changed. Japan's
declining birth rate and aging population, the increase in single-person households, the rise in
dual-income households, and the shift toward smaller commercial areas have brought further

changes to customers' lifestyles. Delivering functional value alone was no longer sufficient to meet
the needs of each individual customer. ’

In response, we recognized the need to deliver not only functional value but also emotional
value—value that lifts customers’ spirits—by staying close to local communities and everyday
life. Seeking to realize Summit's vision of “Making supermarkets in Japan more enjoyable,” we
redefined the very concept of the supermarket business. Rather than merely providing a place to
purchase food, we sought to create stores that serve as “stores where we share the sustenance of
life” that are indispensable to the community. As a result, we achieved a V-shaped performance
recovery.

This flexible and agile ability to address changing times is made possible by Summit's
self-disciplined management. Even during periods of sluggish sales after its founding, we
continued dispatching personne! while deliberately deciding not to impose trading-company-style
management on the supermarket business. Instead, we focused on cultivating management talent
capable of leading Summit as a self-disciplined enterprise, and the results are evident today.

[Summit] Sales and No. of Stores

O Sales -~ No.of stores
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Amid social challenges in recent years, such as labor shortages, the so-called 2024 logistics
crisis, and rising costs across the board, Summit shares a sense of urgency within the company
that improving operational efficiency and productivity is absolutely essential. To address
these challenges, we launched a company-wide project to enhance productivity through DX.
Specifically, we established the Retail DX Department, with resident members from Sumitomo
Corporation joining to collaboratively advance initiatives. We are also connecting DX initiatives
to problem-solving by conducting sequential proof-of-concept trials, proceeding through trial
and error, and continuing to full-scale rollouts. As a result, we have implemented specific DX
initiatives, such as Al-based customer traffic forecasting, Al-driven sales forecasts by division,
Al-generated shift scheduling, Al-powered automatic ordering, and Al-assisted discounting of
deli foods. All these have helped enhance functional value.
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At Summit, we have long refined the superior capabilities necessary to provide the functional value of a
supermarket, namely, convenience for customers. Today, we are reinforcing those capabilities through DX.
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We continue pursuing dynamic growth by advancing our
frontline capabilities through active use of data and DX. In
addition to retail DX aimed at improving productivity and
functional value, our current efforts include leveraging data and
Al to further enhance emotional value and create new business
opportunities. Within the Sumitomo Corporation Group, we are
laying the foundation for data utilization through such initiatives as ID |ntegrat|on between

the Tomod's drugstore chain and Summit supermarkets, building data infrastructure, and
redeveloping our smartphone apps. At the same time, we are using generative Al to analyze
customer feedback and conduct customer persona profiling. By accelerating these digital
initiatives to engage with individual customers, we aim to further enhance our service levels.

In addition, we are pursuing new business development using retail data, collaborating with
other retail companies on data integration, and developing new businesses in adjacent retail
fields. Building on the strengths cultivated through our retail operations, we aim to go beyond
the framework of a conventional supermarket and redefine ourselves as a data-driven retailer
committed to further evolution.

—_—
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What does the term “project development and
execution capabilities” mean at the Group?
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Energy-related businesses

Global track record of project development
and execution capabilities W'“'w

Strength,

Our “project development and execution capabilities” are founded on the trust we have built
over many years with customers, business partners, and government agencies in Japan and
overseas in the power, gas, and energy sectors. They represent our capabilities to develop and
deliver projects on a global scale. By integrating our solid business foundation, diverse solutions,
and initiatives to commercialize next-generation energy across the value chain, from production
to distribution and consumption, we bring together our unique strengths. Through this, we
provide one-stop energy solutions that achieve both decarbonization and stable supply.

In the upstream sector, we collaborate with business partners in power project development,

leveraging our strengths in such areas as contract negotiations and financing. In addition,
through our renewable energy business, we are pursuing a global business model that balances
a stable power supply with the reduction of greenhouse gas emissions while securing long-term
earnings through ongoing sales of power. In the mid- and downstream sectors, we aim at
maximizing our profits by swiftly addressing market fluctuations through such businesses as
electricity retail business and trading. Furthermore, by leveraging a wide range of solutions,

we respond flexibly to customers’ decarbonization needs. By also organically linking these
functions, we provide practical and sustainable solutions to the complex challenges in the
power and energy sector.

What factors have contributed to acquiring of the
“project development and execution capabilities”?

We have built trust with various governments and partners, established a collaborative
framework among in-house experts in investment, finance, technology, and sales, and
maintained long-term relationships with our customers. By continuously proposing solutions and
delivering results to address complex challenges, we have laid the foundation of our “project
development and execution capabilities.” These initiatives align with Sumitomo’s Business
Philosophy: “Benefit for self and others, private and public interests are one and the same.”
Rather than pursuing our own interests alone, we earnestly address the challenges of society
and our customers, creating sustainable value together. This commitment is the driving force
behind our project development and execution capabilities.

32
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[Showcasing our strengths]

Power business

What do our “project development and execution capabilities”
mean in the context of the power business?

Our power business began in the 1950s with the handling of domestic
power generation equipment and later expanded into engineering,
procurement, and construction (EPC) projects. Since the 1990s, it has
evolved into the ownership and operation of our own power plants
as an independent power producer (IPP). With a track record of
large-scale projects overseas, we have built trust with governments
and partners in various countries while expanding our business
foundation and expertise. This has become a unique source of our
competitive strength.

The power business is a field closely tied to each national policy,
hence establishing networks and relationships with governments and
partners is indispensable. Even in difficult situations, we have remained

solid customer base evolved from this commitment. Furthermore, we go beyond the role of a power
supplier as we conduct generation forecasting and optimizing supply and demand in our domestic
electricity retail business. We have also established a business scheme that diversifies procurement
sources and optimizes the power we deliver.

By organically linking these achievements and functions, it enables us to drive our business in a
stable and sustainable manner, even under a complex business environment.

How have we applied lessons from the past?

In our large-scale overseas projects, we have faced various
challenges, including regulatory changes, deteriorating profitability,
and shifts in the external environment. Even under such
circumstances, we have rebuilt our businesses by renegotiating
and adjusting contract terms and employing flexible financing
Y schemes. This adaptability has also helped us build trust with
governments and partners in various countries, and it remains
integral to our current business operations.

We are applying the insights gained from these experiences to our domestic electricity retail
business and renewable energy projects in Japan and overseas, contributing to the diversification
and stabilization of our operations. In our power business, we provide a stable supply of energy

04. Performance D o 1

that is essential for the economic and industrial development of local communities. We also have a
policy of continuously shifting our management resources toward a power generation portfolio with
lower environmental impact. In particular, since the 2000s we have actively advanced renewable
energy projects in Japan and overseas. These include wind, solar, geothermal, hydro, and biomass
power generation, which we have been developing and promoting from an early stage. We will
continue working tirelessly to address climate change and help realize a carbon-neutral society.

Evolution of our power business in addressing social challenges

QOur power business is now part of the Energy Transformation Business Group, where we leverage
the business foundation we have built over many years. Amid the structural changes of energy
transformation, it has evolved into a business model that balances solving social challenges with
enhancing corporate value. In today's energy sector, we see increasing growth opportunities with
the spread of generative Al, the surge in power demand accompanying a shift to a decarbonized
and circular society, and the heightened focus on energy security. Uncertainties are also increasing,
however, including the rise of emerging-market suppliers, the entry of players from other industries,
geopolitical risks, and government policy changes.

To address these changes in the external environment, we are pursuing strategic transformation
built on our existing energy businesses, including the commercialization of next-generation
energy projects. Specifically, in our domestic energy management business, we leverage our
information-gathering capabilities in such areas as generation forecasting and supply-demand
optimization. In coordination with our mid- and downstream businesses that handle natural gas,
LNG, and LPG, we are ensuring both a stable energy supply and a long-term transition to
decarbonization. We also draw on our past expertise and technologies to address social issues,
such as an unstable power supply and the need for infrastructure development in various markets.
This helps us provide flexible energy solutions tailored to local
conditions. In Japan, we are also engaged in the storage battery
business, positioning it as vital infrastructure that helps offset
the growing instability of renewable energy sources while
contributing to supply-demand optimization and measures
to shift demand peaks. Through this business, we aim to
enhance regional energy self-sufficiency while supporting more
widespread renewable energy adoption. With “trust” and
“project development and execution capabilities” as its two
pillars, our power business will continue to evolve as a driving
force for growth that supports our future while responding
flexibly to changing market conditions.
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Human capital management driven by 400 years of
history: Investing in people

Our Management Principles, which carry on Sumitomo's
Business Philosophy of more than 400 years, embody the
belief that our employees are “treasures.” As the key to
envisioning and executing our business and forming the
foundation for new value creation, our diverse and talented
people are one of the most vital forms of capital within our
organization. We are confident that continued investment in
human capital, aimed at enhancing people's motivation and
commitment to the organization, will serve as a driving force
for sustainable growth.

Driving transformation to overcome change and
shape the future

With business conditions changing at an accelerating pace, it is
essential to strengthen frontline self-discipline and enable swift,
agile decision-making through the use of digital technologies

and Al. To address these changes, we advanced structural
reforms under our previous medium-term management plan,
SHIFT 2023. As part of a shift in our management foundation,
we fundamentally reformed our HR system, eliminating the
institutional barriers, such as seniority and job classification,
and creating a foundation for talent management that focuses
on the individuality, strengths, and values of each individual.

Furthermore, at the start of our current medium-term
management plan, we abolished our product-based
organization and replaced it with a strategic business unit
(SBU) structure that enables agile management based on
business strategy, regardless of employee numbers or
business size. Our aim here was to optimize our functions
and enhance agility.

Achieving sustainable growth powered by
“self-discipline and self-direction”

——

The aim of the Medium-Term Management Plan 2026 is to
grow our businesses into “No. 1 in Each Field" through the

Sumitomo Corporation  integrated Report 2025

self-disciplined management of SBUs that leverage their
competitive advantages to refine their strategies. The plan is
off to a solid start, making steady progress in its first year.
The driving force for further growth in this second year and
beyond will undoubtedly be our Group's “human capital,”
and we believe self-direction in each individual's actions is
crucial. We seek self-leadership from our people—
encouraging them to think and act proactively—while
supporting them to fully demonstrate their capabilities.
Through this approach, we aim to energize our workforce and
strengthen the driving force behind our growth. This is
precisely what we mean by “Empowering people and
organizations,” a key initiative in our current medium-term
management plan aimed at strengthening our driving force
for growth.

We will continue investing in the “five fundamentals
of human capital” to enhance employee engagement
and provide comprehensive support for behavioral
transformation.

To clarify the behaviors that each individual should
practice for us to become “No. 1 in Each Field," we
collected opinions from our people around the world with
diverse experience and perspectives at all levels of the
organization. In the process, we received numerous
comments containing insights essential for achieving
significant growth and expanding our earnings base. These
will be shared globally and leveraged to empower both our
people and our organization.

Our aim is to fully leverage and synergize the power of our
diverse talent around the world to drive the business strategies
of each SBU on a global scale. Here, we will work to further
visualize the capabilities, skills, experience, and motivations of
employees across regions. We aim to develop a system that
more effectively puts the right talent in the right positions.

Toward “Enriching lives and the world”

To pursue the realization of our corporate message,
“Enriching lives and the world,” we will continue further
empowering our people and organizations. Believing in the
potential of each employee’s self-directed growth, we are
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Our people

Throughout our history spanning over 400 years, we have inherited and upheld
Sumitomo's Business Philosophy. One of its core tenets, “Business is People,” represents
our unwavering belief that our people are the source of our competitiveness and the
driving force behind our growth. This is also reflected in the Group's Management
Principles and Activity Guidelines. In addition, we put into practice the vision and
philosophy for global talent management outlined in our Global HR Management Policy.
This culture of valuing our people has long been perpetuated as an integral part of our
Group's DNA, and we have always positioned talent discovery and development as top

management priorities.

The Group, which is engaged in a wide variety of businesses on a global scale, aims to

Five fundamentals of human capital

To put our value creation model into practice, we continuously invest in and advance the
following five fundamentals of human capital. Through these efforts, we work to enhance
employee engagement and foster individual growth. We aim to create a virtuous cycle

maximize the use of its own management capital to create new value by addressing social
challenges, thereby enhancing corporate value sustainably over the medium to long term.
Driving this value creation model are our people—our human capital—each of whom bring
diverse knowledge and experience to conceive and advance our businesses. To achieve
further growth as a Group, we must fully unlock the potential of our people and strengthen
the collective capabilities of our organization. We will further accelerate investment in
human capital so that individual talent with a variety of backgrounds and experience is
empowered to take on challenges that shape the future. By advancing these efforts, we

will enhance the effectiveness of our management strategies and achieve sustainable

growth in corporate value.
2% | p.14 » Value Creation Model

where the growth of each of our people drives the growth of the Group's businesses,

with the resulting achievements returned to our people as new opportunities for growth.
This cycle is the foundation of the Group’s growth and embodies the significance of our
ongoing investment in human capital.

- h)
Fundamentals

Overview

Examples

? Business !

By sharing and embedding the Group’s DNA and corporate culture, we aim to enhance our people’s

N ! B o - P s visiti hi ine, i i

; R i motivation and sense of belonging, creating a united organizational culture that transcends business r ograms visiting Besshi Copper Mine, including for locally

I Philosophy " hired overseas employees, etc.

| . i divisions.

’ We aim to build a foundation for diverse ideas and innovation by securing a diverse workforce, Increasing the representation of diverse talent in
Inclusion respecting individual differences, and creating an environment where everyone is empowered to decision-making positions, WILL recruitment, Inclusive
thrive in their own way. awareness event, etc.
We develop the talent aligned with business strategies while building a pipeli f global agement . . L
m e develop ent alg W 9 g a pipeline of global management Developing management talent, delegating and training line

talent. By continuously investing in each talent's growth, we simultaneously enhance the market value
of individuals and strengthen our capabilities as an organization.

managers, renewing leadership programs, etc.

Wellsbeing

| .

To maximize employee productivity and performance, we are enhancing work environments and
supporting the physical and mental well-being of our workforce.

Providing in-house clinics and programs to support
a work-life balance, etc.

Total Rewards

In addition to competitive compensation, we offer non-financial rewards, such as career development
opportunities and meaningful work, through fair and transparent processes to enhance employee
motivation.

Introducing a job grading system, an absolute evaluation
system, and an e-learning platform; expanding the internal
job-posting system; etc.
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Monitoring indicators for human capital

Our goal is to implement the business strategies defined in our medium-term management
plan and create long-term value by strengthening the capabilities of our strategic
execution drivers—our people and our organization.

From a long-term perspective, as shown on the previous page, we aim to enhance and
evolve our human capital by continuously investing in the five fundamentals in alignment
with our value creation model to drive sustainable growth in corporate value. At the same
time, we identify priority areas of human capital to strengthen at each stage of our strategy
and take measures to enhance our execution capabilities.

and organizational initiatives

We monitor the scores for "Employee Engagement Index” and “Work Environment Index”
as indicators to verify whether our initiatives for people and our organization are producing
the intended effects. Currently, our scores are on par with the global average, and we aim
to maintain or improve this level.

HR roadmap for the future: Priorities aligned with strategic stages

Breaking Barriers = Empowerment

[Medium-Ter
Management Planw
FY2024-FY2028

[SHIFT 2023)
FY2021-FY2023

5 Fundamentals

Business Philosophy i No. 1
- _ : 3 Shifts in Each Field
Inclusion .
fom—————————=—y [V/Institutional reforms + Business
Pevelopment; introduction of job grading Engineering Power —>Corporate Value
= m ) Enhancement
Reform of evaluation  Leadership /

' Speed

Integration of career,
Ccourses

Total Rewards

While strengthening human capital to
lead and drive the sustainable growth
and development of the Group, we
identify key priorities to enhance
strategic execution under our
medium-term management plan and
work to reinforce our people and
organization.

In the previous medium-term
management plan, we worked on'the
foundation of our HR system as part of
the Management Base SHIFT strategy.
Specifically, we introduced a job grading
system that eliminates seniority-based
management and determines grades
based on the scope of the job. We also
reformed the evaluation system, shifting
from relative evaluations to absolute
evaluations focused on individual
development. In addition, we integrated
career courses, eliminating the rigorous
course-based career system and
unifying them under a professional track.
These initiatives removed various
institutional barriers, breaking away from
conventional HR management practices
often influenced by personal attributes.

Employees’ level of commitment to the
Employee ridvs rholithh
organization and their willingness to 68% 70%
Engagement take initiative in their work
: Work environment enabling employees
Work Environment to maximize their performance 68% 7%

This created a foundation for truly
placing the right talent in the right
positions without bias. ’

The Medium-Term Management
Plan 2026 marks a major shift toward a
new growth stage. Building on the
foundation established in the previous
plan, it positions “empowerment of
people and organizations” as a key
element in the pursuit of becoming “No.
1in Each Field," enabling individual
talent to fully demonstrate their potential.

In the face of a rapidly evolving
VUCA environment, we uphold the
slogan “Unlock Your Power.” This means
creating workplaces where individuals
with diverse knowledge and experience,
who are empowered more than ever, can
passionately create new businesses and
solve challenges in pursuit of “Enriching
lives and the world."” In particular, we
have identified “business engineering
power,” “leadership,” and “speed” as
critical capabilities of our people and
organizations. We will take various
measures to strengthen these
capabilities and deliver dynamic growth.
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Priority initiatives of the Medium-Term Management Plan 2026

BB Leveraging diverse talent as source of value creation and creating growth opportunities built on “will”

To promote business portfolio transformation and achieve dynamic growth, we must
strengthen our “Business Engineering Power.” In this context, it means the ability to create
unique added value for the Group by transforming existing core businesses, creating new
value through cross-business synergies, and developing new businesses that anticipate
structural changes in society.

We consider talent with a variety of backgrounds and experience to be a key element in
our pursuit of new value creation. When talent with diverse perspectives and experience take
an active role in generating opportunities and making decisions, they bring fresh insights and
ideas that foster more innovative discussions and better-quality decisions.

We are committed to providing opportunities for talent with a variety of backgrounds and
experience to take initiatives, embrace challenges, and grow, driven by their personal “will.”
At the same time, we are working to create an inclusive workplace where individuals can
demonstrate their unique capabilities.

. . Transfers through
8 Internal job posting system the internal job posting system
In FY2025, we revised our internal job posting system, (No. of cases)
60— —  —

which was previously conducted once a year, by allowing
departments to post openings at any time and relaxing the
application requirements for employees. For individuals,
this enables them to pursue careers aligned with their

own aspirations, even in competitive environments. For
organizations, it creates opportunities to attract motivated ¢
talent with the necessary skills, capabilities, or diverse
experience from other departments, thereby strengthening

the organization.

FY2020

FY2024 FYy2025

onward

My interp sales i it inthe steel sheet business, is also a
great asset in cumrent business development and management. Using our internal job posting
system, | transferred to the retail business. As Vice President of our group company in Taiwan,
| was involved in management and came to deeply appreciate the social significance of the
business through the development of community-rooted stores. Currently, | am working to

Yuma M 'Vata develop new businesses with the aim of fostering consumer culture in Asia by leveraging the
Lifestyle Business Group expertise of Japan, which is ahead of other countries in terms of maturity. Because | made the
Retail SBU . N transfer decision myself, | felt that everything depended on me. That sense of ownership and
gs:i:;:ﬁ:i]t' Business  respansibility toward my career has strengthened my resolve and shaped who | am today.

o Women's empowerment

04. Performance Sumitomo Corposation  Integrated Report 2025

No. 1
in Each Field

Engineering
Power

a WILL recruitment

To provide growth opportunities that respect people's individual wifl, we introduced the

« L " . N 3 - Percentage of new
“WILL recruitment” selection process in our new graduate recruitment. In addition to graduate employees hired
the conventional open selection process, this allows candidates to receive through WILL recruitment:

Approx. 30%

Number of applicants:

+19%
(vs. before introduction of
WILL recruitment}

confirmation of their initial assignment before joining the Company. Since its
introduction, we have seen increased applications from students with advanced
expertise, such as those in the science and engineering fields or with doctoral degrees,
who had not previously considered careers in the integrated trading company industry.
As aresult, we are attracting more diverse applicants.

Employees who joined the Company through the “WILL recruitment” selection
process have shared positive feedback, such as “Having the opportunity to speak
directly with my initial assignment team allowed me to align expectations and avoid the §
typical gap between pre-employment hopes and post-employment reality,” and “| was
attracted to the WILL recruitment selection process because it allows me to continue
building on my past experience. During the interviews, | felt comfortable expressing my
views and concerns honestly.” By respecting people’s individual wil and creating an
environment where individuals can demonstrate their potential in their own way, we
aim to attract diverse talent who will bring new values, pérspectives, and ideas not
previously seen in the Company—supporting our medium- to long-term growth.

Posters detailing the aspirations
of new graduate employees

To promote women's empowerment, we have set numerical targets for FY2030 and are contining our pursuit of those targets.
In 2022, we integrated career courses and eliminated the rigorous course-based career system. This system had been a
long-standing practice in Japan, which created a glass ceiling for women who are recruited for administrative roles, limiting
them from pursuing a broader range of career paths. By integrating career courses into a single professional track, the
Company transitioned to a framework that enables career development based on individual skills, capabilities, and aspirations,

of previous job To further the promotion and development of female leaders, we have
held muttiple roundtable discussions to gather the firsthand perspectives of such leaders. Based on these insights, senior

has actively di support and solutions, which are now being put into action. For example, we

are working to minimize barriers to career advancement by offering flexible, individualized assignments in response to life
events, such as a spouse’s job transfer, and by fostering internal communities where women can consult with each other.
Through these efforts, we aim to provide opportunities where women can truly thrive and grow. In addition, each organlzatlon is

el o s 8 B
such as mentorship and 'Dfm;x"? o enbes, 18:8% | 18.8% | S0%
ooa.ching programs, ja(swe"as Ggsﬂlﬁ"oar'\smanager ] 14% | 26% ;S;oer
networking opportunies. Managerial positions{ 8.4% | 10.4% u?gz’s’

* (As of April 1 of the following fiscal year)
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Leveraging diverse talent as source of value creation and creating growth

opportunities built on “will”

o Mid-career hires

We are actively pursuing mid-career recruitment, bringing in highly skilled professionals from
a wide range of fields. These mid-career hires not only demonstrate advanced capabilities
as immediate contributors but also introduce fresh perspectives based on experience
gained outside the Company—sparking new insights and ideas across the organization.

To help mid-career hires perform at a high level from an early stage, we are also focusing
on onboarding initiatives, such as hosting networking events specifically for mid-career
hires. We will continue actively recruiting talent with the expertise and insights aligned with
our business strategies, while also fostering an inclusive environment that embraces new

perspectives.

020 re 024 re

Percentage of
mid-career hires

Ratio of mid-career hires among
all recruits in the fiscal year

15% _40%

Ratio of mid-career hires
in managerial-positions

Ratio of mid-career hires
among all managers (as of April 9%
1 of the following fiscal year)

14%

~— COLUMN

—Bringing change to our organization

Katherine: The Company's global vision resonates
with me. | find it rewarding to leverage my
experience in system implementation and
collaborate with overseas teams to drive projects
forward with a broad perspective.

Ebinuma: | joined the Company with the desire to
apply my experience in HR systems and people
analytics on a global scale. I'm also drawn to the
culture, which blends tradition with a spirit of
challenge.

bringing fresh perspectives and experience. This
has improved the quality of discussions and
execution, providing positive stimulation for our
department and team. In fact, they have both

Welcoming mid-career hires as colleagues

Kudara: These two have joined us as “colleagues,”

20 s
Katherine Louise Wada  Takaaki Ebinuma  Natsuki Kudara
HR Strategy Dept. HR Strategy Dopt.  HA Stratogy Dept.
(Mid-career hire, (Mid-caraer hire, (T ad
joined In 2024) joined in 2023)

played a central role in building tools for visualizing
and analyzing talent data. Their positive influence is
spreading to help underpin our overall arganization.
Ebinuma: | fee! that I've been able to apply my
expertise in ing with the IT i

and buitding HR system and project frameworks
from a global perspective. | want to keep taking on
new challenges and aim to make us No. 1in the
world in HR digital transformation.

Katherine: I'm committed to building better systems
and processes, driven by the desire to support
operational efficiency and make our pecple happy.

04. Perfformance Sumitomo Carporation  Integrated Report 2025

=1 | Topics retated to FIKAIGO » hitps://www.sumi n/ip ics/2025/group.

o 0—1 Next

This is an in-house entrepreneurship program within the Sumitomo Corporation Group that aims to enable
individuals in each workplace to realize new business ideas. Launched in FY2018 as the “0—1 Challenge,”
it was updated to “0—1 Next” in FY2024. It is open to all employees across the Group worldwide,
regardless of department, position, or years of service. Driven by their enthusiasm and intrinsic motivation
to “absolutely make their ideas a reality,” challengers refine their business concepts through interaction
and collaboration with people and organizations both intemally and externally. These efforts and
aspirations have resonated widely within the Company and have led to a cutture of taking on challenges.

‘No. of projects in the process of achieving
commercialization (including ones that passed
the selection process in previous years):

No. of applications 1,000 or more

since FY2018: applications projects

One example of these initiatives was our successful commercialization
in FY2025 of FIKAIGO, a DX service aimed at improving operational
efficiency such as shift scheduling in nursing care facilities. The service was
developed with the expertise and operational knowledge provided by
SOMPQ Care and has been introduced across all 290 of the company’s
facilities, serving more than 10,000 staff members. We aim to expand its use
to nursing care facilities across Japan. .

.| Fostering self-leadership and
developing future management talent

For each business group to enhance its competitive advantages and pursue its
own “No. 1" as outlined in the current medium-term management plan, the key
drivers are self-disciplined group management and self-directed action by each
and every individual within the organization. When individuals exercise self-leadership—thinking
and acting proactively and continuously transforming themselves to achieve their vision—the result
is significant growth for the entire organization.

Based on this understanding, we conducted a series of interviews on leadership across our

No. 1
in Each Field

v Leadership

- global organization. We gathered opinions from our people with a wide range of perspectives,

including those hired in overseas regional organizations, transcending roles, positions, and
geographic boundaries. Our discussions focused on defining the leadership needed in the
Company today and identifying the behavioral changes necessary to achieve our goal of
becoming “No. 1 in Each Field.” These voices from the front lines are the “starting point for
transformation,” and we are working to convert these insights into tangible actions that drive
self-directed behavioral change in each workplace. We are also restructuring our existing training
framework and preparing to roll out leadership training globally, tailored to the roles and
responsibilities of all employees, line managers, and organizational leaders.
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Fostering self-leadership and developing future management talent

1 Development of manag it talent
. Oyclo of dovdoging next- |
Looking ahead, we are placing  generation management talont |
reater emphasis on the strategic Coflaboration with the Nomination and 31
g lopm! ?\t of future management Femnersioy AGsyy Commites Candidates with diverse
evelopmel g Candidates for key management positions - experience and qualitles
talent. In addition to conducting .
detailed succession reviews for
> . exterral appraisals
current key positions, we are i ‘ \ - Gobal benghmarking
methodically creating opportunities } Candidatds for future management talent 1
i i i !
for diverse talent to rapidly acquire . /1 " Araas for Cavelopment b ters
the skills and experience needed to / Poeraseaints
drive our medium- to long-term Emeraing Talent Dot
N L . merging Talen! —ca 0P
strategies. Thls mmatnye is drlvgn bya  Gontinuous dovelopment in each grou, | e
company-wide commitment, with the [ \ - Montoring nd coaching
CEO, Group CEO, regional heads, 1
and HR working together to shape a . ﬂmj

clear vision of the future leadership
talent needed over the next 5-10 years and refine the capabilities required to succeed. Based
on this, we are matching talent with challenging assignments and cross-organizational
rotations so that our talent can enhance the required capabilities. By running a talent review
cycle that monitors post-assignment performance, we are steadily cultivating and producing
future management talent.

No.1
in Each Field

Organizational restructuring and business reforms

In this era of rapid changing business models, we must strengthen
self-discipline at the business front lines to enable swift decision-making and
agile organizational management. Based on this recognition, we implemented a
maijor restructuring, abolishing the product-based organization that had existed for the past 60
years, to create 43 SBUs unrestricted by organizational scale. These SBUs are arranged into
nine groups based on strategic affinity. The head of each business group, acting as Group CEO,
promotes self-disciplined group management globally and works flexibly to expand earnings.

At the same time, we revised the membership and method of making resolutions of the
Management Council, which is the Company’s key decision-making body, to enhance the
speed of decision-making. The Management Council focuses on management resource
allocation and business portfolio transformation from a company-wide perspective, and each
business group pursues individual optimization through self-disciplined management under a
company-wide strategy.

+ Speed

03. Governance

04, Performance

o Delegating authority to line managers

Under the new system, each SBU can execute strategies with agility through a framework that
enables optimal and rapid personnel decisions based on specific circumstances and challenges

at each front line. Previously, authority over HR-related matters (including recruitment, placement,
evaluation, and training) was centralized within the corporate HR function to ensure fairness across
the entire Company. We have delegated this authority to line managers who are most familiar with
the circumstances on the front lines. We empower line managers, as direct supervisors, to influence
career development and engage closely with individual team members. This leads to a sense

of fairness among subordinates, who feel their efforts and contributions are properly evaluated

" and they are given appropriate opportunities for growth, which in turn enhances engagement. At

the same time, it provides line managers with opportunities for growth to hone their strategic
perspective and leadership skills, contributing to the development of future management talent.

Sumitomo Corporation  Integrated Repart 2025

Process man-hours for personnel decisions - Approx. 70% (atter delegation of
regarding the appointment and transfer of certain personnel: reduction authority to line managers)
Business process/ Authority/

organizational structure: +3pt  empowerment: +4pt (FY2024 results vs. FY2023)

Engagement surveys

o Promoting business reforms

To maximize the outcomes of our organizational restructuring, we are undertaking business reforms
aimed at improving our earning power and creating a rewarding workplace. We are also taking concrete
action based on the results of engagement surveys and issues raised by the CEO and employees
during roundtable discussions. All employees, including senior management, are proactively reviewing
and implementing business reforms. The mainh measures include reviewing rules and processes and
promoting the use of digital and T.

In April 2024, we globally implemented Microsoft 365 Copilot, a generative Al service integrated into
Office tools, such as Outlook, Teams, and Word allowing us to become the first company in Japan to
introduce. Through adoption by all employees, we aim to enhance both productivity and creativity
across our workforce. To support information sharing, we are building open communities and promoting
awareness and adoption of Copilot through various initiatives, such as the Copilot Champion program.

Comments from members of Copilot Champiol

5 | entrust Copilot with various tasks,
such as obtaining regular industry
news, creating icons for PowerPoint
presentations, and performing instant
1 searches during work. These small
time-savings all add up. | also share
examples of how to use Copilot on
our internal social networking site

| planned and held seminars on business reforms for

my department and supported business efficiency

improvements through the use of Copilot. To

ensure that insights gained from the seminars are

continuously applied in daly work, | created a

dedicated Copilot channel within Microsoft Teams for

Maki - the Logistics Management Dept. This enables us to

33"3"‘,0',0 regularly share specific tips and other information to

. Logistics ! . N

Management Dept,  Promote practical application and adoption.

Digital Strategy 8 N
p?nmomn ng;)L and encourage broader adoption.

39



01. Corporate Value Creation Stories P

1“1

ui'.us to enhance ‘and optlm\ze exnshng businesses, Group

| 02. Corporate Value Creation Strategy 03. Governance

Driving growth by dlgltal leveraging of our

Group synergy
create promotional matenals "These initiatives are

\ boostlng sales wh|le redu‘ ng workloads on the fr
In 2018, we established the DX Center to drive digital
transformation across the en’tire Group. In 2023, we As an example of "Proflt with d|g|ta| which alms to
integrated functions overseelng DX promotion and IT - generate néw fevenue streams, we established & joint
strategy. Collaborating with our “Group companies InSIth wjrr venture wnth Dexterity, a U.S.-based unicorn company
Edge (DX technology), SC Dlg|tal (data marketing), _g.nd i . '|n June 2024. The partnership has initiated a
SCSK (digital solutions), and under the slogan’ »3'» L proof of concept for Al- powered robotlcs aiming for early
with Digital, Profit with Dlg'tal weare. adva g |g|tal commermahzatlon
and Al-driven transforma’n n across numerou busvnesses "Digital and Al serve as growth &ngines that enhance
with competmve advanta Thls drlves mmatlv.es that® our competitive advantages and profitability. We are also

-~ strengthen our Group Wi ] earnlng power. . advancing our data infrastructure and core systems'to

5 ¢As” an example of “Reflne W|th dlgltai ™ which has led reinforce our management foundation. By fully leveraging

- technology, we aim to achieve both resolution of social

i sues and sustannable enhancement of corporate value™

"Jupnter Shop Channel “combines vanous sales— -
AT, i\’

COLUMN
SC-Ai Hub (generative Al implementation organization)
_ “Tatsumi
¢Executive Offlcer
CDO/GIO o

'}, Sumitome Corporation

=
Integrated Report 2025

-

o

Encouraging active use of digital and Al *
across all officers and employees to enhance
frontline capabilities

The utilization of digital technologies requires the essential
imﬁrovement of digital and Al literacy across all officers and
employees.

We provide mandatory digital and Al literacy training™ for
all officers and employees, as well as numerous practical
training programs to strengthen DX execution capabilities.

We are strengthening execution capabilities by recruiting
digital talent through mid-career hiring and the WILL
recruitment process, and by promoting personnel
exchanges between sales frontline teams and DX
organizations. To incorporate digital and Al progress into our
growth, we will continue working to reinforce our talent.

2 | p.37 » Human Capital “WILL recruitment”

Our Group actively embraces cutting-edge technologies and innovation. Anticipating the irreversible changes
brought by generative Al, we established the Center of Excellent (CoE)" organization called SC-Ai Hub in 2023
under the CDO/CIO to drive its implementation. Collaborating with Insight Edge, SC-Ai Hub is working on
business advancement, operational efficiency, and new business creation, having promoted more than 250
new projects since its establishment. It has also initiated efforts that leverage Al agents.

Having introduced an Al Copilot for all officers and employees, we are promoting a shift in mindset and

creating an environment that encourages active use. By integrating generative Al into daily operations, we have
improved productivity and creativity, saving more than 10,000 hours per month and reducing annual cost by more

than ¥1.2 billior. [ | p.39 » Human Capital “Promoting business reforms”

We are also leveraging the know-how and data accumulated from past investment projects as we expanded

from a trading-centered business to business investment and [
business management. When considering new projects, we have = o
developed COMPASS, a tool that uses generative Al to reference ;
past similar cases and support risk identification as well as issue
extraction, thereby fostering more sophisticated investment
decision-making.

SC-Ai Hub will continue actively deploying generative Al by
accurately capturing technology trends and applying them in ways that
sophisticate our management and foster sustainable value creation.

* Center of Excellence: A department or research hub that serves as a
central driver of cross-organizational initiatives

Development, deployment, and
R&D of Generative Al

Vertical Horizontal
Solutions unique to  Deploying Saa$ in general
atrading company  business operations

| iy |
Education/ Cultural Mindset
training  transformation  change

Security/governance/compliance I

Strategy/management and
cross-organizational collaboration
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Enhancing corporate value through sustainability
management

By earnestly addressing our Material Issues and leveraging
our strengths to realize them through our businesses, we
can achieve our vision of becoming “No. 1 in Each Field.”
Through these efforts, we promote “sustainability
management” based on the belief that continuously creating
value that society truly needs is the key to realizing both

a sustainable society and sustainable growth for the
Company.

For each Material Issue, we set medium- and long-term
goals. We then set priority Material Issues for each business
based on its unique characteristics, risks, and opportunities,
thereby driving initiatives in a self-directed manner. On
climate change, for example, we focus on expanding
renewable energy investments and reducing Scope 3
emissions. As for natural capital, we are working to reduce
our impact on nature and developing businesses that help
reduce negative environmental impacts.

In this rapidly changing environment, advancing

sustainability management requires ongoing dialogue and
collaboration with external stakeholders. Through our
discussion with the Sustainability Advisory Board, which
includes external experts, we are steadily advancing our
sustainability management strategy. This includes adding
natural capital to our Material Issues and strengthening the
effectiveness of our human rights due diligence.

Challenge of addressing social issues across the
entire supply chain

[

The Group operates in a wide range of business sectors and
is active across all areas of the supply chain. Accordingly,
advancing sustainability management across our complex
supply chains involves numerous challenges.

To promote these initiatives efficiently and effectively, we
adopt a risk-based approach that prioritizes businesses that
need to be addressed first. On climate, we have already
addressed priority businesses such as thermal power
generation and fossil fuel interests. In FY2024, we also
identified priority businesses for action on human rights and

Sumitomo Corporation  Integrated Report 2025

natural capital. Going forward, we will verify the
risk-response status of the upstream supply chains
of businesses handling high-risk commodities. We will
also strengthen measures to address human rights and
environmental impacts on surrounding communities from
mining and-other development projects.

Because efforts related to climate, human rights, and
nature can sometimes be a trade-off, we need to adopt
a holistic approach. For example, developing renewable
energy to address climate change must not come at the cost
of diminishing precious natural environments. We believe
that addressing social issues in a holistic manner will also
strengthen our supply chain and help enhance corporate
value.

Strengthenmg disclosure and governance

In disclosing sustainability-related information, our goals are
to identify financially significant sustainability-related risks
and opportunities, establish a governance system to
manage them appropriately, and disclose information

that is useful to our stakeholders. We are continuously
strengthening these initiatives as a starting point for
constructive dialogue with stakeholders and working to
improve the quality and usefulness of our disclosures.

| believe that expanding such disclosures will enhance
the quality of management decisions and foster the
sustainable growth of corporate value. We will continue
working methodically to build an effective disclosure
framework.

Going forward, the Sumitomo Corporation Group will
continue entrenching sustainability management to create
value and achieve growth by addressing social issues,
even in this era of constant change. We appreciate your
continued support.
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Sustainability Management

Implementing sustainability management

Decision-making and execution of important Group sustainability-related
management matters are performed by the Management Council and Executive
Officers in accordance with internal regulations. The Management Council evaluates
and manages a wide range of sustainability-related risks and opportunities to ensure
effective decision-making. It makes comprehensive decisions after consulting with
the Sustainability Committee and other bodies. Sustainability initiatives and
responses to risks and opportunities are coordinated across multiple entities. The
Corporate Sustainability Department, a dedicated organization responsible for
planning initiatives and embedding sustainability throughout the Company, plays a
central role. It works in collaboration with Corporate Group such as the Corporate
Planning & Coordination Department, which oversees overall management planning
and key initiatives, as well as business groups and sustainability officers in regional
organizations overseas. Moreover, we have established the Sustainability Advisory
Board, consisting of external experts on ESG issues, to obtain advice and
recommendations on our overall sustainability management.

Board of Directors Sustainability
. . I - Advisory Board

Dialogue with external experts
on sustainability .

Management Council
- ms - A + Members: External experts,
Chairperson of Corporate
Sustainability Committee

Chairperson: Chief Sustainability, DESI Offcer | b
Mernbers: Group CFO, general managers of

related corporate departments
Secretariat: Corporate Sustainability Dept.

" Structure for éro-up-wide impAIemeritatioﬁ and
promotion of sustainability-related measures

v Corporate Sustainability Department

. Business Group
Corporate Group

Domestic and overseas organizations

| 03. Governance

04, Performance
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Function of the Board of Directors

The Board of Directors, guided by “Sumitomo’s Business Philosophy” and a shared
commitment to building a sustainable society, engages in strategic and focused
discussions on important matters, suchas business policies and management plans.
Through appropriate delegation of authority to the executive side, the Board of
Directors narrows down matters requiring resolution. Via an “agenda-setting” process,
in which all Directors discuss and determine key management issues to be addressed
over the coming year, the Board of Directors identifies important themes such as
sustainability and the human resource strategy.

At its regular meetings and in off-site sessions, the Board of Directors deliberates
and decides on sustainability-related policies and measures. It also actively exchanges
views on various matters such as the progress of each SBU's medium-term targets,
the status of human rights due diligence, social contribution activities, and disclosure
policies based on the Task Force on Climate-related Financial Disclosures (TCFD) and
the Taskforce on Nature-related Financial Disclosures (TNFD). In these ways, the Board
of Directors works to enhance the effectiveness of sustainability management.

2 Main topics discussed and reported in FY2024

Board of Directors

[Climate change] Reviewed climate targets and methods of evaluating initiatives

[Human rights] The Group's initiatives and progress in identifying high-risk businesses

[Natural capital] Progress in identifying high-risk businesses in line with the TNFD recommendations and
clarifying medium-term targets

[Social and envii risk cases} with NGOs and other stakeholders

[Social ibuti ivities} icipation in 100SEED and global activity outcomes

Sustainability Advisory Board

* Strengthen the sustainability promotion framework
* Promote climate change initiatives

« Policy on natural capital and nature-positive initiatives
« Strengthen human rights due diligence

* Reviewed sustainability initiatives in FY2024

External Advisors

Sadayosi Tobai Chief Executive Officer, WWF Japan
Hidemi Tomita  Chief Executive Officer, Institute for

Corporate Sustainability
Committee

«Progress of each SBU's initiatives based on
material issues

* Emissions reporting and carbon neutrality
targets

* Disclosure based on the TCFD
recommendations

«Human rights initiatives

« Initiatives related to natural capital

* Status of social and environmental risk Sustainability Management
management Takashi Nawa  Professor, Kyoto University of Advanced

*Results of the ESG rating Science, and Visiting Professor,

* Envil viti Hitotsubashi University Graduate School

Junko Watanabe Attomey-at-Law, Nishimura & Asahi
{Gaikokuho Kyodo Jigyo)

* Social contribution activities
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Initiatives for Disclosure

Initiatives for disclosing sustainability information ——

We are working to enhance disclosure on climate change, natural capital, and human
rights in line with international disclosure frameworks.

In fiscal 2024, we began conforming with Japan's sustainability disclosure standards
developed by the Sustainability Standards Board of Japan (SSBJ), which are consistent
with the international standards developed by the International Sustainability Standards
Board (ISSB). Specifically, we are progressively disclosing information in line with the
theme-based Sustainability Disclosure Standard No. 1 “General Disclosures” and the
theme-based Sustainability Disclosure Standard No. 2 “Climate-related Disclosures.”

Based on these standards, we identify important businesses from the perspective of
financial impact and analyze selected risks and opportunities in terms of “Strategy,”
“Metrics and Targets,” and “Financial Impact.” At the same time, we are strengthening
our governance and risk management frameworks to respond swiftly and appropriately
to these risks and opportunities.

We are also steadily advancing our responses to natural capital, including through
disclosures based on the TNFD.

Going forward, we will strengthen our intelligence capabilities to accurately capture
social trends, deepen dialogue with our stakeholders, and pursue approaches to
disclosure that foster the sustainable enhancement of corporate value.

Initiatives to date Initiatives toward FY2026

Climate change:

 Identified opportunities and confirmed business
strategies for wide-ranging sectors significantly

/" Identify important
businesses and grasp

affected by changing business conditions individual risks and i
FBoundary f Scenaro anads: opportuntesfoma ||
Expanded to 22 businesses in 6 sectors - ) oy )
! to disclose : N perspective
# Disclosed financial impact indicators for -
selected sectors e N B - e
I'Coalfired power generation: | e - e N N
) Invéstment/quarantee balances i Disclose sustainability. Consider and verify
Gas and LNG upstream interests: Exposure : information with strategies, metrics and.,
i jmermal coal and coking coal upstream significant impact on our targets, and financial
. interests: Exposwre - . businesses {including impacts for identified risks
« Completed Scope 3 calculations finencialimpacts) /. andopportunities

Nature: Early adoption of TNFD and trial
disclosure

Human rights: Conducted human rights due
diligence and disclosed

progress
Built and strengthened wr AR k
information-gathering processes related to .
theabove ji appropriate executionlofjtheJabove
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Addressing Global Environmental Issues

Initiatives to address climate change

Placing importance on the international Paris Agreement, we established our Policies
on Climate Change Issues to actively promote the Agreement’s objective of building a
carbon-neutral society. Guided by these policies, we are advancing various business
activities. The policies clearly state our commitment to an early exit from coal-fired
power plants and coal interest development in anticipation of energy transition.’
Regarding natural gas, they also clarify that we will engage only in projects that
contribute to society's energy transition.

Qur carbon neutrality targets cover not only Scope 1 and Scope 2 emissions from
the Company and its subsidiaries but also those from our power generation and fossil
energy interest businesses. Specifically, we have set COz reduction milestones and
are aiming for a reduction of 50% or more by 2035 compared with FY2019. Here, the
Corporate Sustainability Department monitors progress and reports regularly to the
Management Council and the Board of Directors.

In the Group's carbon neutrality efforts, we prioritize businesses with the greatest
need for reductions. In anticipation of adopting the SSBJ standards, we are
considering disclosures based on the GHG Protocol in 2026. While our basic approach
remains unchanged, we aim to provide disclosures that are easy for stakeholders to
understand and allow for comparison with other companies.

Milestones for CO2 emission reduction toward carbon.neutrality of the Group (Millions of -COze)

Carbon neutrality
Total scope covered: 60
v

S~

| |Major reduction results (EY2020-2024)
Approx. 8 million t-COze reduction compared

with FY2019

Exit from the fossil fusl upstream businesses

.

9. il,
\ | gas)
. Reduce

50%

Thermal power

generation or more
st
business Reduce 40% or more overall —
by 2035, compared with FY2019 I~ Achieving
Ot which, ouek-fred power generstion: it and conlract temmination o carbon
Raduca 60% or more coakired pover generaon assats | [ "eUIraIY
exit and contract temination of ~1 0 Net-zero COz
existing assats) . Approx. ~T0. emissions
Foss fud upstraam Other assel
Y A replscament/toduction of new
business?  —4 Zero production from themal coal Akl
{8 | | mines by the endot ho 20205 fochrologyisi o tew resources
Sumitomo
Subsidaies  Fv2019  FY2024 I — ~>"2050'
Lpower  (@age year)
generalion ¥ CO» eapture, storage, and utitization™
business)”? Accelerating our carbon neutrality

“1 Includes estimated figures after the construction and operation of the businesses for projects stifl under construction and
emissions from equity-method affiliates

“2 Indirect COz emissions from the use of energy resources produced by i C ion and its iaries and used
by others

*3 Direct CO2 emissions of i C ion and its. idiaries and indirect COz emissions of the ion of energy
used by them .

4 Through means recognized by international standards such as capture and storage by forests and other technical methods
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Addressing Global Environmental Issues

Promoting GX

We are working together with stakeholders to advance decarbonization in society as
well as focusing on new growth by promoting green transformation (GX).

Seeking to establish an environment for sustainability management that underpins
GX, in FY2024 we worked on visualizing GHG emissions (Scope 3) across our supply
chain. Led by sustainability teams within each Business Group CFO office, our
business units took the initiative in calculating emissions. This allowed them to identify
the main sources of emissions and the potential for reductions at the frontline level.

This initiative has helped us identify areas where we should work with suppliers
to reduce emissions as well as accelerating discussions on creating new business
opportunities to drive decarbonization in high-emission areas. These efforts are directly
linked to our policy, “Create new strengths through GX,” set out in Medium-Term
Management Plan 2026.

In FY2024, we worked to calculate our contribution to emission reductions,
focusing on the businesses shown in the figure below. In addition to direct-
contribution businesses such as renewable energy and storage batteries, we
confirmed that we are helping expand markets for products manufactured through
lower-carbon processes where we leverage our trading capabilities.

. and &
GHG capturs, storage, 2 1Fomsby busimssl . ) : i ocus ]
oy
| i <]
Create Transidon to Gas w 1 [
i rbos HV/EV/PHVIFCY e | B yrogen armerta e |
new energy sources ry |
strengths m"""“"mm Green stoel i

] fronment endly Il Cioan farming

through [ ...Jw Ship I S ‘: ..... { Green chemical i ‘

Short term Medium to long term 1

0 .
management as a : contribution and Scope 3 | Practice integrated problem-sotving | Promote GX

\ - - - -
] Sustainability | Visualize supply chain GHG emissions | C
! foundation of GX  {i while holistically considering impacts on human rights and natural capital, etc.

Disclosure of Scope 3 emissions

We disclosed information for all Scope 3 categories for FY2024. For details,
please refer to the appendix of this report or our Sustainability Disclosure Site.

[2* | p.78 » Summary of Non-Financial Indicators
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= | Climate change » nttps://sumi disclosuresiteer /24
- inability Discloswre Site »https:. i i ite/en

Disclosure based on the TCFD recommendations ——

In March 2019, we announced our support for the recommendations of the Task Force
on Climate-related Financial Disclosures (TCFD), with the aim of appropriately
identifying risks and opportunities posed by climate change and applying them.to

our business activities. We have since advanced our disclosures in line with these
recommendations. An overview is provided below, and further details can be found

on our Sustainability Disclosure Site.

Governance

The Board of Directors is responsible for making key management decisions and supervising
business execution, taking into account risks and opportunities related to climate change. The
Management Council and Executive Officers evaluate and manage climate-related risks and
opportunities and, based on these, make key management decisions and carry out business
execution. We are also working to enhance our responses by drawing on advice and
recommendations of the Sustainability Advisory Board, which is composed of external experts.
(2 | p.42 » Sustainability Management

Strategy

Committed to carbon neutrality, the Group. has set emission reduction milestones and is
advancing related initiatives while also developing businesses that help achieve carbon
neutrality across society. In addition, among the industrial sectors in which the Group is
involved, we conduct scenario analyses for those most affected by business environment
changes related to climate change. Here, we take into account future market trends
presented by organizations like the IEA.

[2 | p.43 » Addressing Global Environmental Issues

Risk management

To appropriately manage the social and environmental impacts arising from the Group’s business
activities, we have established various policies such as the Environmental Policy, Human Rights
Policy, CSR Action Guidelines for Supply Chain Management, Anti-Corruption Policy, and
Compliance Guiding Principles. These are communicated and meticulously implemented
throughout the Group. For both new and existing businesses, we have also built a framework
that supports management decision-making through risk assessments and monitoring.

Metrics and targets '

The Group has set targets aimed at achieving carbon neutrality, and its CO2 emission
performance is disclosed in the appendix of this report.

[~ | p.78 » Summary of Non-Financtal Indicators.
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Addressing Global Environmental Issues

Initiatives for natural capital

The Group's businesses in various sectors, such as infrastructure, mining, forestry, and
agriculture, are heavily dependent on nature. We believe that making decisions with
natural capital in mind is essential for not only the sustainability of our own businesses
but also fostering the sustainability of the global environment. To this end, we have set a
medium-term goal, “Accelerate initiatives toward a nature-positive world by 2030,” and
are advancing initiatives accordingly.

In FY2024, we clarified the Group's definition of what it means to become “nature
positive.” In light of our business diversity, it means “Minimize the impact of our
businesses on natural capital and continue to transform our business to preserve and
regenerate natural capital.” To promote internal understanding and strengthen initiatives,
we are emphasizing this definition through various activities, such as in-house seminars
on natural capital. Through our businesses, we will accelerate efforts to both reduce risks
and create opportunities aimed at conserving and restoring natural capital.

® Risk mitigation

We have adopted a risk-based approach to identify businesses with high dependency
or impact on natural capital that require priority action (“priority businesses”). Once
identified, we conduct risk analyses that take into account site-specific information. In
businesses analyzed in FY2024, we confirmed that measures are in place to address
location-specific risks, such as water stress and ecosystem sensitivity. We have also
begun identifying priority businesses in the upstream supply chain.

@ Creating opportunities

Noting the existence of business opportunities for products and services that promote

the shift toward a nature-positive and circular economy, we are pursuing the following

initiatives.

¢ Information sharing and case study creation conducted by the Nature Positive Working
Group (see right column for details)

* PET bottle collection and recycling business operated by Tomra Japan

 Aircraft parts business of Werner Aero [ | p.48 » Material Issues X Management Capital

« Launch of demonstration experiment to establish a solar panel reuse and recycling
business

We are also participating in Circular Partners (CPs), an initiative promoted by the
Ministry of Economy, Trade and Industry. Through this initiative, we engage in
rule-making and networking with the aim of creating businesses that contribute
to a circular economy.
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Disclosure in line with the TNFD recommendations —

Following approval by the Board of Directors, we registered as a TNFD Early Adopter,
committing to the early adoption of recommendations of the Taskforce on
Nature-related Financial Disclosures (TNFD), and in September 2025 we made
disclosures in line with those recommendations. For details, please refer to our
Sustainability Disclosure Site.

_— COLUMN

Leveraging nature-positive opportunities to achieve business
transformation aimed at enhancing corporate value

In September 2023, we established the Nature-Positive Working Group, a cross-organizational
group with members from mulitiple business groups and corporate functions. Qur aim

here was to swiftly address emerging trends surrounding natural capital and promote the
conservation and restoration of natural capital through our businesses. Chaired by Takayuki
Sumita, Senior Managing Executive Officer and CSO, the working group has grown from its
initial five members to 50 members today.

Working group members share case studies and external trends while strengthening
collaboration to accelerate business creation. One example of this is a mangrove planting
project covering Southeast Asia and African countries promoted by the Energy Transformation
Business Group's Carbon Solution Business Unit. Carbon credits generated by the working
group's projects contribute to climate change mitigation and biodiversity conservation.

In an ongoing project in Mozambique, meanwhile, we are working to obtain CCB
Standards certification*!, which is granted only to carbon credits that meet three criteria:
climate change mitigation, community support, and biodiversity conservation.

In addition, viewing visualization of natural capital as a potential entry point for new
business creation, the working group is focusing on environmental DNA*2, and exploring
commercialization possibilities accordingly.

‘1CCB
Alliance (CCBA)
“2 Environmental DNA: A technology that analyzes DNA contained in scales, excrement, and other material

from aquatic organisms to identify a species inhabiting a given body of water. It is attracting attention as
a more accurate and efficient method than traditional survey technigues.

certcation: C ion system d ped by the Climate, Community & Biodiversity

site/en
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Respect for Human Rights

Initiatives to respect human rights

Through the implementation of human rights due diligence, stakeholder dialogue, internal
education, and other such efforts based on the Sumitomo Corporation Group's Human
Rights Policy established in May 2020, the Group strives to demonstrate respect for human
rights as part of its corporate social responsibility and achieve sustainable growth together
with society.

- @ Implementation and progress of human rights due diligence

From FY2021 through FY2024, we engaged external experts to conduct human rights due
diligence across all of our businesses and identify and assess human rights risks.

In FY2024, we conducted a company-wide risk mapping exercise based on matters
such as the results of human rights due diligence to date as well as the characteristics
and risks of each business. This process aimed to identify businesses within the Group
that present high human rights risks. Specifically, based on the OECD’s due diligence
guidance, we took into consideration four risk factors (sector, product, geographic, and
enterprise-level) and sought the opinions of outside experts including Sustainability
Advisory Board members to identify business areas within the Group that pose high
human rights risks.

Sector risks

Organize human rights risks based on SASB
_—industry classifications and select high-risk
sectors with-reference to domestic and
i d literatureand {

Product risks

Identify businesses that
handle commodities generally
considered high risk

[alilbusinesseslofithe]
ISumitomolCorporation]
Group)

Geographic risks

Designate countries scoring above a
certain threshold on country-specific
human rights risk indexes as
high-risk countries P

ey
\ Company-specific risks
- ——Identify businesses in which human
rights risks have materialized in the past

l 03. Governance
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[=] | Respect for Human Rights * https: et

Target businesses o "
‘Appare and festion accessares| O o o o
Mini
ﬁnc::ging minerals rading) - ° o o
Agricutuo and ood distribition | O o o- [e]
EPC and power generation - o] (o] 0
Electronic materials (EMS) o o o o - -
Farestry (inchuding forast
Y pehangoresty | o o - o o
Marine transportation [e] [e] O o] - [e] - -
Oiland gas fretuding trading) | - o [e) - [e] [o) - - Q
Telecommunications*? - el ] - - o
Automotive distribution*? - o [e] - - - o ¢ o [}
Industral parks™t - - - - o - - - - - o

*1 Risks associated with each sector and product are organized into a total of 10 categories: The Group's eight salient
human rights issues plus two additional areas: “Health and safety of customers” and “"Upstream supply chain issues.”

*2 Businesses in certain regions from a geographic risk perspective

Going forward, we will take a risk-based approach, focusing on businesses identified as high risk while

strengthening our human rights due diligence practices, including engagement with rights holders.

® Grievance mechanism
(Whistleblower report for external stakeholders)

Since FY2024, we have been a regular member of the Japan Center for Engagement and
Remedy on Business and Human Rights (JaCER), a general incorporated association that
provides a platform for redress of grievances in compliance with the UN Guiding Principles
on Business and Human Rights, and we receive various opinions on human rights from
external stakeholders through the platform provided by JaCER to improve fairness and
transparency. Furthermore, the details of each case are reported to the management,
including Chief Sustainability, DE&I Officer and the Corporate Sustainability Committee,

to ensure timely and appropriate remediation and recurrence prevention.

@ Employee training on human rights

In FY2024, we expanded and completed e-learning with respect to the necessity of respecting
human rights throughout the supply chain and human rights issues that require attention in
conducting business activities to all employees on a non-consolidated basis, to cover
overseas regional organizations and consolidated subsidiaries. Also, we held an online study
session conducted by an external expert on human rights laws and regulations and external
trends, mainly focusing on the EU Corporate Sustainability Due Diligence Directive (CSDDD).
Around 400 officers and employees, including those from subsidiaries attended the session.
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Term Goals

Rather than recognizing Material Issues as mere challenges, the Group seeks to realize sustainable value creation by setting medium- to long-term goals that are closely tied to its
business activities. These goals embody our commitment to addressing social issues and serve as important guidelines for allocating management resources and developing our
business portfolio. For each Material Issues, we formulate a long-term vision and a medium-term action plan, and we manage progress through the PDCA cycle. Each business identifies
priority Material Issues on which it will focus and visualizes the added value and outcomes of individual projects, with the aim of accelerating the integration of sustainability and

business.

These initiatives serve as the foundation for achieving our vision of becoming “No. 1 in Each Field” and embody our stance as a company committed to growing in step with society.

Material Issues 7 Long-term goals :

e Contribute to the development of local communities and

Build resilient economies

Medium-term goals

* Develop safe, comfortable, and resilient industrial and social infrastructure
* Provide advanced services and functions that further enrich the lives of people

and prosperous
society

&

¢ Develop human resources who will drive the future by
providing quality education

* Develop human resources who will drive the tuture through business and social contribution activities
— Provide job training and educational opportunities in line with local needs, and expand the scope of beneficiaries
— Promote 100SEED program*' by having 5% or more of all employees participate annually

* Aim for carbon neutrality of the Sumitomo Corporation
Group's businesses by 2050
* Contribute to carbon neutrality of society

Overcome
climate change

* Reduce the Group's CO: emissions 50% or more by 2035 (compared with 2019)

— Reduce CO: emissions of the power generation business by 40% or more by 2035 (of which reduce 60% or more
for coal-fired power generation business) while expanding the renewable energy power generation business
(expand the supply of renewable energy from 1.5 GW in 2019 to 5 GW or more by 2030)

— In fossil fuel upstream business, reduce indirect CO2 emissions'? generated from thermal coal mines to zero by the end of
the 2020s. For up: gas only those that contribute toward society's energy transition.

— Reduce CO: emissions in all other businesses™

* Build a sustainable energy system and carbon cycle with an overview of supply chains
— Improve energy and carbon efficiency, and expand businesses that encourage energy conservation
— Expand renewable energy and new power and energy services, encourage electrification and fuel conversion, and
develop and implement hydrogen and other forms of carbon-free energy
— Promote capture, store and utilize CO:z(forestry business, CCUS, blue carbon, etc.)

Preserve and
regenerate
natural capital

* Achieve a world living in harmony with nature through
initiatives including the building of a circutar economy and
supply chain management

* Accelerate initiatives toward a nature-positive wortd by 2030
— Analyze natt lated risks and opp ities in each busil
— Reduce risk of the entire supply chain, including sustainable procurement of major natural resources
— Pursue new business by developing products, services, and scheme that encourage the shift toward Nature Positive
and a circular economy

* Respect the human rights of all stakeholders in all businesses

Respect and supply chains

human rights

* Promote and ensure respect for human rights in accordance with the United Nations Guiding Principles on
Business and Human Rights and Sumitomo Corporation Group’s Human Rights Policy
— Reduce human rights risks by further strengthening human rights due diligence and grievance mechanisms** across
the entire supply chain
— Promote initiatives and improve P
* Ensure a safe workplace environment

it and of i

y through

Develop talent  Create workplaces that allow diverse employees to apply

# Increase diversity in decision-making positions

T@ and promote DE&I their capabilities with passion in their own ways * Cultivate inclusive leadership
Maintain and » Further improve the effectiveness of oversight functions for ensuring the efficiency, soundness, and
* Develop a robust governance system to enhance the transparency of management
strengthen corporate value F-’ Y o : . i
governance  Establish Group ménagement system that resp to ges in the with agility

*1 Social contribution activity program with employee participation at Sumitomo Corporation Group
*2 Indirect CO2 emissions generated by others with the use of fossil fuel
*3 Contribute to CO: reduction by setting targets for individual businesses

*4 A process that employees, local residents or other stakeholders can use to lodge complaints regarding human rights violations and other issues related to enterprise's business activities including its supply chain, for resolving such issues
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Material Issues x Management Capital

%é% Overcome climate change

Global reltionsip

Investment in EEW Offshore Wind Holding:
Overcoming climate change and deploying global
relationship capital

In FY2024, we invested in EEW Offshore Wind Holding (EEW OWH),
one of the world’s largest manufacturers of monopiles that support the
foundation of offshore wind power. This company is part of the EEW
Group, which has been providing high-quality pipes for extensive
industries. This investment aligns with our material issue of
“Overcoming climate change” and is aimed at strengthening the supply
chain to support the expansion of renewable energy.

This case exemplifies how we leverage our global relationship
capital, a key form of our management capital. Since the 2000s, we
have built an ongoing business relationship with the EEW Group
through our trading activities. Such long-standing, cross-border
relationships of trust represent an extremely important form of capital
for securing a competitive advantage in our global business activities.

Furthermore, the Steel Group’s customer base and supply
chain capabilities, as well as its business operations based on “focal
production for local consumption” enabled us to build consensus with
partners, which in turn led to this investment in EEW OWH. We view
these elements as important forms of management capital that both
support the creation of community-centered value and the
development of supply systems tailored to local needs.

In Europe, power producers are placing more and more
importance on supply chain decarbonization as a key evaluation
criterion. By working with EEW OWH, we aim to build a supply system
for “green monopiles” and thus help build a decarbonized society.

POy -y =y

Foundation of offshore wind power generation (monopile)

Q@/ﬂ Build resilient and prosperous society

Inteliectuallcapital
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2 | p.15 » Management Capital
(2 | p.47 » Material Issues and Medium- to Long-Term Goals

Preserve and regenerate natural capital

Gumanteanital

Elizabeth Line: Building a resilient and prosperous
society and deploying intellectual capital

In May 2025, GTS Rail Operations, a joint venture established by the
Company, Tokyo Metro, and U.K. rail operator The Go-Ahead Group,
began fulfiling an operating contract for the Efizabeth Line awarded by
Transport for London. The Elizabeth Line is a 117-kilometer, 41-station
underground line running from Heathrow Airport through central London
to the east. It is one of the newest and busiest railway lines in the UK.

This project aligns with our material issue of “Build a resilient and
prosperous society.” Through the operation of urban transportation
infrastructure, we provide local residents and visitors with safe,
comfortable, and convenient mobility, thereby supporting the city's
sustainable development and enhancing people’s quality of life.

This project also exemplifies how we leverage our intellectual
capital. Since beginning railway parts export operations in the 1940s,
we have expanded our railway-refated businesses primarily in Southeast
Asia, the U.S,, and East Asia. In recent years, we have accumulated
extensive expertise and experience, including through participation in
railway operations and maintenance (O8M} projects in the Philippines.
Drawing on this experience, we are working to improve safety,
punctuality, and service quality on the Elizabeth Line by combining the
high-quality railway operations expertise of Tokyo Metro and Go-Ahead
with our own extensive track record in overseas railway projects.

Through this project, we are also contributing to the development
of public transporfation infrastructure in the U.K. while enhancing urban
sustainability.

{Source: Transport for London)

Investment in Werner Aero: Preserving and
regenerating natural capital and deploying
human capital

In December 2024, we made U.S.-based Wemer Aero a wholly owned
subsidiary to expand our aircraft aftermarket business. Werner Aero
operates a fully integrated business model, from dismantling retired
aircraft to parts maintenance and sales, thus contributing to resource
efficiency and waste reduction through parts reuse.

This project aligns with our material issue of “Preserve and
regenerate natural capital.” By minimizing waste from retired aircraft
and refurbishing and reusing serviceable parts, we are simultaneously
promoting resource efficiency and reducing waste.

This project also exemplifies how we leverage our human capital.
Following the investment, we strategically assigned talent from
across the Group, particularly from the Commercial Aviation SBU, and
accelerated business collaboration by expanding networks with airfines,
leasing companies, and maintenance providers worldwide, as well as
promoting joint bids and broadening procurement channels. By also
involving personnel with strong negotiation and business development
capabilities with overseas partners in the decision-making process,
we are securing a competitive edge in our global business operations.

Qur collaboration with Werner Aero was made possible by the
expertise we have accumulated over many years in the aircraft
business, combined with our strategic use of human capital. Looking
ahead, we will continue promoting value creation by organically
integrating our various forms of management capital to help realize
a sustainable.society.

"Acquisition of 12 aircraft from jetBlue Airways in August 2025
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Roundtable Discussion among Outside Directors

Transition to a Company with an Audit & Supervisory Committee:
Enhancing medium- to long-term corporate value through business portfolio
optimization and further reinforcement of supervisory functions

Having completed the first year of the Medium-Term Management Plan 2026 and transitioned to a company with an Audit & Supervisory Committee, Outside Directors
shared their insights on the challenges and expectations for the current state of the Sumitomo Corporation Group and further enhancement of our corporate value, drawing

from their extensive experience and reflecting on the progress made to date.

T
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Outside Director | Profile Qutside Director | Profile Outside Director | Profile

Takashi ) M. Mitachi was appointed Outside Director of the Nana Ms. Otsuki was appointed Outside Director of the YLI kiko Ms. Nagashima was appointed Outside Director (Audit & Supervisory Committee
Company in June 2022. He served in several key Company in June 2024. She has held several key Member) of the Company in June 2025, after serving as Audit & Supervisory
Mitachi pasitions for many years at a major U.S. consulting Otsuki positions for many years at companies including leading Nagashima Board Member of the Company from June 2021 to June 2025. She has served
firm. Through lhess and ather roles, Mr. Mitachi has sacurities firms and has served as a university professor several key positions for many years at a major comprehensive human resource
and a wealth of and outside diractor for listed companies. Through services company {holding company), and has served as executive at its group
experience in busmss management and enterprise risk lhese and o1her roles, Ms. Otsuki has accumulated company, Standing Audit & Supervisory Board Member at the holding company,
management. and a wealth of i in and outside ofﬁaer pusnmns at another major company, Through these and other
market analysns and corporate governance. . roles, Ms. highly i anda

wealth of experience in business management and corporate governance.
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Roundtable Discussion among Outside Directors

Progress of the Medium-Term Management Plan 2026

I Mitachi: We established a management base that
incorporates cost of capital awareness during the previous
medium-term management plan. Under the current plan, we
have entered a new stage of growth built upon that base. Our
performance in the first year of the plan has been strong, and
we feel that our progress is on track. Above all, there has been
a clear increase in internal discussions that reference terms
such as “No. 1 in Each Field” and competitive advantage.

[ believe these discussions will ultimately help enhance
shareholder value. Each of our nine business groups has been
engaged in ongoing strategic discussions on how to leverage
their respective strengths to become No. 1 in their fields.

We are now at a stage where we can clearly present these
strengths to our shareholders. Of course, the entire Board of
Directors recognizes that the most important thing is to turn
these strategies into reality and deliver sustainable growth in
corporate value.

#Nagashima: | personally feel that the concept of “No. 1 in
Each Field” has been embedded in our business front lines.
While each business domain is different, during the previous
medium-term management plan, each organization thoroughly
embraced a shared performance metric: achieving ROIC
above WACC. Under the current plan, we have clearly defined
the goals for FY2026 based on the concept of “No. 1 in Each
Field." We are in the process of further clarifying the path to
achieving those goals.

1 Otsuki: FY2024 was a highly challenging year in terms of the
international situation, but we believe our company performed
well under such circumstances. On the other hand, as Mr.
Mitachi mentioned, we are on a long-term journey of value
creation that we must strive to pursue. Our medium-term
management plan is only a three-year milestone along that
path. While our profit levels at the start of the plan are strong,
we still have a considerable distance to cover to reach our
envisioned goals. | also view the major organizational reform—
the first in 60 years—as a transformative initiative of which the
true value will be tested in the latter half of the plan.

02. Corporate Vatue Creation Strategy

03. Governance

Having joined the Board as an Outside Director last
year, I've come to appreciate the challenges of portfolio
management. While each business aims to become No. 1 in its
field, we must also ensure overall optimization as Sumitomo
Corporation. Moreover, we need to pursue such optimization
with a time frame in mind—looking not just one year ahead but
10 years or more into the future. As we enter the second half of
the current medium-term management plan, | intend to focus
on both proactive and defensive aspects—risk management
and governance. From the perspective of optimizing risk-return
profiles across different time frames, | believe this will be a
critical area for each business.

Business portfolio development

1 Mitachi: Building a portfolio requires balancing both defensive
and proactive elements. This means mitigating risk on one
hand and driving growth and cash generation on the other. Our
business is a diverse collection of operations spanning a wide
range of industries, regions, and time'frames for generating
profit. Striking this balance has long been a challenge, and we
have approached it through continuous trial and error. For
example, some businesses, like copper mining, require a long
time to generate profit, while others, such as retail, must
produce cash on a daily basis. | would like to further deepen
discussions within the Board of Directors around the concepts
of time frames and risk diversification.

On the other hand, there are few operating companies
engaged in such a diverse range of fields that maintain a large
balance sheet totaling ¥11 trillion. A trading company's
strength lies in its ability to oversee the entire value chain, from
upstream to downstream. it can take a step back to assess
where and how to build businesses that will generate value
over the medium to long term. Having this foresight and acting
swiftly is the direction we should pursue going forward.

I Nagashima: When it comes to our business portfolio, Al is
now constantly by our side, intelligently handling brainwork
tasks, such as analyzing environmental changes over time and
identifying the causes behind our past failed projects. At the
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same time, it is essential to embed the intent of management
into the process of building the portfolio. Through the
organizational reform conducted in FY2024, we now have a
more agile execution framework allowing us to act at the right
moment without missing opportunities to embed that intent.
As Outside Directors, we also monitor the validity of
consensus-building within the executive team. Some
businesses could take a long time to emerge from a tunne!,
while others might go through a cycle of entering and exiting
tunnels year after year. From a time-frame perspective as

well, it's important to act with intent when building the portfolio
and deciding what to prioritize in order to flexibly evolve it in
response to environmental changes.

1 Otsuki: “Acting with intent” is a powerful phrase. When we
consider what kind of intent we should embody, | believe

the unwavering foundation lies in Sumitomo’s Business
Philosophy. Since my appointment as an Outside Director, I've
been reminded on many occasions of the importance of such
value.

At the same time, when it comes to learning from the
past, Ambatovy nickel project in Madagascar remains a major
concern. We must actively transform the experience and
insights gained from the past into constructive lessons that can
be elevated and applied more proactively.
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Roundtable Discussion among Outside Directors

Our businesses are classified into four strategic categories:
Steady business growth, Value creation, Restructuring, and
Nurture. Some businesses that were once positioned
negatively within this framework might, by not only analyzing
the causes of failure but also turning those lessons into
positives or applying them to other businesses, allow the
strategic category itself to evolve more interactively and drive
growth.

I Mitachi: In terms of applying lessons learned from the past,
it is extremely important to identify the key points of value
creation unique to each of our diverse businesses and apply
them to future investments. For example, although Ambatovy
* has been challenging and caused concern among
our shareholders, it has also been instructive. Our deep
involvement on the front lines in Madagascar, a challenging
region, has given us in-depth operational knowledge in the
resource business and experience in managing regional risks.
In the Diverse Urban Development business, which includes
infrastructure and real estate, we have also built up deep
expertise over the years as a professional operator of various
asset types. Learning from such experience, we must consider
which risks to take in each diverse investment—and how to
create value unique to the Company. This comprehensive
approach is the essence of effective portfolio management.

02. Corporate Value Creation Strategy
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Transition to a Company with an Audit & Supervisory
Committee

I Nagashima: Following the 2025 General Meeting of
Shareholders, we transitioned from a Company with an Audit &
Supervisory Board to a Company with an Audit & Supervisory
Committee. As a result, my position also shifted from Audit &
Supervisory Board Member to Director serving as Audit &
Supervisory Committee Member. Even after the transition, our
focus remains unchanged. We will continue closely monitoring
how the executive side identifies business risks, including
future risks, and what kinds of risk-taking they adopt to create
opportunities.

Our Board of Directors has engaged in constructive
discussions about its role over the years and worked to
enhance its effectiveness. In that context, the Board began
concrete discussions on changes to the governance structure
in July 2024. |t all began with a study session. Around ten
years had passed since Japan's Corporate Governance Code
was introduced in 2015, and in today’s globally open capital
markets, we used that opportunity to take a forward-looking
view of our governance structure. This served as a starting
point for exchanging opinions in a neutral manner about
what needs to be done and the order of priority. We then
thoroughly discussed the future role and structure of the
Board, seven times at the Board of Directors meetings, twice
at the Council of Outside Directors and Outside Audit &
Supervisory Becard Members meetings, and six times at the
Audit & Supervisory Boards in total. As part of these
discussions, we examined the possibility of delegating certain
matters of resolution from the Board of Directors to the
Management Council, with the aim of enabling more agile
strategic execution and faster decision-making. Throughout
this process, the Board of Directors has engaged in repeated
discussions on whether we can maintain effective oversight,
and whether our existing risk-check frameworks remain
adequate in terms of speed, especially as execution becomes
more agile. This process was highly meaningful because it
enabled us to reaffirm the core foundations of the Board in
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fulfilling its proper supervisory responsibilities. For me -
personally, the discussions served as an opportunity to reaffirm
my own sense of ownership over our corporate mission as an
Audit & Supervisory Committee Member. The process went far
beyond simply changing the governance structure.

1 Otsuki: With the change in governance structure, we will

be able to allocate more time to individual agenda items and
engage in deeper discussions than before. We must also
remember that the governance structure is merely a means

to an end. Under the new system, we must be particularly
conscious of how we think and make decisions responsibly

in order to achieve our ultimate goal. Here, it is important to
think on a different level from the executive side. We need to
consider various time frames. As agents entrusted by our
shareholders, we must also be more conscious of how we
communicate with the market.

1 Mitachi: To deliver better management and supervision,
actual implementation is more important than just format
structures. With fewer statutory matters now requiring’
resolution by the Board, we can spend that time discussing our
business portfolio and overall risk management. | hope that
each Outside Director will freely express opinions based on
their respective areas of expertise, thereby enhancing the
effectiveness of governance. In that sense, | feel we now have
a solid foundation in place.

Especially, one major change is that Outside Directors now
make up the majority of the Board. With less than half of the
Directors having firsthand knowledge of frontline operétions.
there is a heightened sense of responsibility in ensuring that
the Board operates in a way that earns the trust and
understanding of our shareholders.

Challenges for the medium- to long-term
enhancement of corporate value

I Mitachi: One of the major challenges | see in pursuing
medium- to long-term growth is how we approach talent
management as a Japan-based global company. Under a
global headquarters structure, the ideal vision is to directly hire
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professionals in growth areas locally across the globe and
eventually develop future executive leaders from among them.
In today's world, where companies compete for professionals
who can do what Al cannot, we must work harder to build a
system for attracting talented individuals who can succeed in
any part of the world.

1 Nagashima: With respect to talent, we have challenges on
both the executive side and within the Board of Directors. For
the Board, we need to continue examining what elements are
required from a supervisory perspective—based on the skills
matrix and other factors—relative to those already present on
the executive side.

It has been four years since | became an Audit &
Supervisory Board Member. During that time, there have been
cases where executives have been directly recruited from
outside the Company. In recent years, the Company has
demonstrated a clear commitment to bringing in external talent
at all levels as necessary to secure the capabilities essential for
its future. Looking ahead, it will be important to accelerate this
talent acquisition from a more global perspective.

1 Otsuki: Managing resources, including talent, capital, and
the potential of assets across a wide range of businesses,

is also important for strengthening risk management. While
day-to-day risks can be managed through profit and loss
control, when preparing contingency plans for potential
shocks, the amount of available resources directly influences
how much risk we can take on. We need to approach this from
three dimensions: risk, return, and time horizon. It is essential
to consider how we manage risks during normal times, how
we respond during shocks, and how we secure the necessary
resources. | believe we need to be increasingly mindful of
strengthening our resource base to support these efforts.

Engagement with the capital markets

I Otsuki: As a Japanese company, we have successfully
embedded the concepts of ROIC and WACC even at the
operationa! level, enabling us to practice management that is
conscious of cost of capital. The reason why the concepts of
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ROIC and WACC are so deeply rooted in our organization
is because we had already promoted such capitat
cost-conscious management even before the Tokyo Stock
Exchange reforms. We calculate WACC individually for all
businesses—whether existing, newly launched, or acquired
through M8As. As long as each business with an ROIC in
excess of its WACC is organically integrated, a PBR above 1x
starts looking like a natural outcome.

| think the reason why the market has yet to fully recognize
our efforts is that we haven't clearly communicated a
forward-looking growth story that would drive an increase in
PER. Also, there is a mismatch between the market and our
perspective regarding capital costs. Regarding the risk
component in calculating WACC, there might still be concerns
in the capital market about our “invisible risks” shaped
by past experience. | believe it's important for us to clearly
communicate how we plan to improve going forward—both in
terms of our growth story and our approach to capital costs,
including how we convey these efforts to the market.
I Nagashima: Even just looking at Ambatovy, the situation has
changed significantly over the past year. It is essential that we
fulfill our resporisibility to explain what has changed and how
progress is being made. For our eight growth areas—each with
different trajectories and speeds of development—it is
important to communicate progress and competitive
advantages using KPIs and other measurable indicators. At the
same time, the Company is well ahead of the curve in using
Al as a strategic asset. The key now is to clearly define our
targets and demonstrate how we will compete in this field—
specifically, how we will translate our Al capabilities into
concrete business value.
1 Otsuki: Looking back on the past year, one significant
development in our pursuit of next-generation growth through
enhanced DX was the acquisition of Net One Systems by our
subsidiary SCSK. ! see this as a defining moment—one that
marked a major turning point in the Company’s history. Going
forward, | believe the Board of Directors must closely examine
how this acquisition will help enhance the Group's overall
earnings.
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I Mitachi: As | mentioned last year, the Company has firmly
embedded a framework for improving business operations
with a clear awareness of cost of capital. Through this
approach to business management, we are seeing
improvements in both performance and stock price. However,
our PBR has yet to consistently exceed 1x. Therefore, we must
deepen our engagement with the capital markets and build a
sense of future growth potential—one that conveys the clear
message that Sumitomo Corporation is on a path of sustained
growth. To gain the trust of the capitat markets, nothing is more
important than a solid track record. Accordingly, we must
demonstrate that we are keeping our promises—or even
outperforming market expectations—in terms of growth.

Our overall stock price performance has atso been solid and
following an upward trajectory. And we are receiving positive
feedback from global investors. Amid increasing uncertainty
in the global economy, we will steadily lay the groundwork
for growth and deliver results through disciplined portfolio
management. | think that sums it up. Given the broad scope
of our business, we will need to make considerable efforts in
terms of IR. | also fee! that clearly communicating the details
of our eight growth areas, the direction of our portfolio,
and our competitive advantages will create opportunities for
investors to have confidence in our future.
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Basic principles

We believe that “Sumitomo’s Business Philosophy” and the “Sumitomo Corporation Group’s
Management Principles and Activity Guidelines” form the backbone of our corporate ethics
and serve as the foundation supporting our corporate governance. Based on this, we
established the Sumitomo Corporation Corporate Governance Principles, recognizing that
the essence of corporate governance is enhancing management efficiency and maintaining
sound management, as well as ensuring management transparency to secure the first two.
Efforts to build a better corporate governance system and carry out business activities
following these principles help us achieve sustainable growth, enhance corporate value over
the medium to long term, fulfill our mission as a good corporate citizen, and benefit the
interests of shareholders and all other stakeholders. For this reason, we work continuously
to further enhance and improve our corporate governance.

Purpose of transitioning to a Company
with an Audit & Supervisory Committee

To accelerate the execution of the growth strategies outlined in the Medium-Term
Management Plan 2026, which began in April 2024, we transitioned to a Company with
an Audit & Supervisory Committee. The purpose of this transition is to ensure timely and
accurate management execution while strengthening the effectiveness of the Board of
Directors, which is responsible for decision-making on important matters and overseeing
execution.

— Points

@ Making a clearer distinction between the Board of Directors and executive
functions to achieve timely and accurate management execution
* Ensure a clearer distinction between supervision and execution, and delegate -
authority from the Board to executive management.
« This will enable more agile execution of strategies and swifter decision-making by
executive management.
B Further strengthening the Board of Directors’ supervision of management
execution and its decision-making functions
* By appointing Outside Directors as the majority of the Board, we ensure proper
supervision of management execution and make important decisions affecting
company-wide management from broad and diverse perspectives.

1 Enhancing our effective audit system

* The Audit & Supervisory Committee collaborates with the Internal Auditing
Department and others to strengthen overall audit effectiveness.

03. Governance
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Post-transition framework as a Company
with an Audit & Supervisory Committee

Our Board of Directors now includes eight independent Outside Directors—constituting a majority of the
15-member Board of Directors—with a wealth of experience and a high degree of specialized knowledge and
expertise in different fields. This structure enables more well-informed decision-making by the Board and further
strengthens its supervisory of management. We have also kept in place the Nomination and Remuneration
Advisory Committee, an advisory body to the Board of Directors. The majority of the Committee’s members are
Qutside Directors, and it is chaired by an Outside Director. This structure enhances the independence, objectivity,
and transparency of the Board related to the nomination and remuneration of senior management. To strengthen
supervisory from an extemal perspective, three of the five members of the Audit & Supervisory Committee

are independent Outside Directors. The Committee also includes one person with corporate management
experience, one legal expert, and one accounting specialist, ensuring a multifaceted audit framework.
Furthermore, Directors serving as Audit & Supervisory Committee Members are allowed to attend all key intemal
meetings, giving them access to all essential information required for effective audits. As a result, we believe we
have established a highly effective and robust corporate govemance framework.

Corporate governance system (Company with Audit & Supervisory Committee) & Intemal & Outside

General Meeting of Shareholders

Dismissal ination of o (imits) | Authority to state opinions | | ApPointment/Dismissal Determineition of
Nomination and Remuneration Board of Directars T 13 I Audv T pismissal
Advisory Committee Chalrperson: Chairman of the ue P! L "
Commiton Chairperson Boardf Do or-oecuive Dt Comritee | (Gotabaration)| pccounting ‘
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Ouimandl ve % i Report
Bomdo‘:mm Enﬂ.ﬂduﬂh [] Accounting audits
- [ risis
“. " - oSG | ooty
- - . - —— P, | nominstration
teport Supenision port lAutm } (Cotaboration) |_ Dept.

Business Execution System
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Message from the Chairman of
the Board of Directors
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Director,
Chairman of the Board of Directors

Masayuki Hyodo

Thank you for your continued understanding and support of our business activities.

As Chaimnan of the Board of Directors, | would like to explain the background and significance of
the corporate governance reforms implemented pursuant to the resolution at the General Meeting of
Shareholders held in June 2025.

We believe that building a stronger governance framework is essential for achieving sustainable
growth, enhancing our medium- to long-term corporate value, and fuffilling our mission as a responsible
corporate citizen. To this end, we have continuously examined the fundamental question of what role
our Board of Directors should play and how it should fuffill that role. We have also sought to enhance
the Board's effectiveness by increasing the number of Outside Directors and improving the setting of
agendas.

Regarding business execution, in April 2024 we transitioned to a structure based on strategically
focused business groups to promote more self-disciplined and agile decision-making and operations.
With this in mind, we engaged in extensive discussions on the role of the Board of Directors. We

History of strengthening corporate governance

1993 2003
Appointed first Outside Audit & Shortened term of Started appointing Outside Directors
Supervisory Board Member office of Directors Set term of office of Outside Directors
to one year and Outside Audit & Supervisory
Board Members

- Established the Sumitomo
Corporation Group's
Corporate Mission

Statement

concluded that we needed to clearly distinguish between supervision and execution and delegate

. authority from the Board of Directors to executive management. At the same time, the Board

must exercise highly effective supervision of management execution from a broad and diverse
perspective, while the Board enhances its effectiveness by making key decisions that affect
company-wide management. We believe thls will help increase corporate value.

Based on this approach, we transitioned toa Company with an Audit & Supervisory Committee,
expanded the scope of delegated decision-making authority for individual business matters, and
shifted to the Board of Directors with a majority of outside members.

Beyond advances in “form,” such as institutional design and Board composition, the true priority
here lies in “substance.” For the Board of Directors to practice highly effective supervision, it is

- essential to provide information in a timely and appropriate manner while setting agendas and

organizing issues from a broad medium- to long-term perspective. Another prerequisite is a
management team with strong business execution capabilities. Our Board of Directors and
management team work in unison, fully understanding each other's roles and continually enhancing
their capabilities, to take our management to the next level.

We must also continuously improve corporate governance from time to time in accordance with
changing business conditions and operating circumstances. With the constant goal of enhancing
corporate value, we will continue working to build a truly effective govemance framework. ’

Increased the number of

e P - / -

9!
Board of Directors

Transltlcned to a Company wqth
an Audit & Supervisory
Committee

Reduced the number of Internal Shifted to Board with majority'

Directors from 10 to 6 of Outside Directors

Remuneration
Committee

of Directors

Shifted to Audit & Supervisory Board with
majority of outside members

Enhanced the monitoring function by the Board

Management Council became the highest
exacutive-level decision-making body

2016
yand Remuneration Began evaluating the effectiveness of Set the policy and procedure for appointment
the Board of Directors and dismissal of the President and Chief

Complied with all principles of
Japan's Corporate Governance Code

Exscutive Officer

Determined the policy and procedure for
appointment and dismissal of the Chairman of
the Board of Directors

55



01. Corporate Value Creation Stories 02. Corporate Value Creation Strategy 03. Govermnance

Corporate Governance

Board of Directors

@ Evaluation of the effectiveness of the Board of Directors

To maintain and enhance the effectiveness of the Board of Directors, we analyze and evaluate
its effectiveness each year through assessments and multiple discussions by Directors and
Audit & Supervisory Board Members, and we disclose a summary of the results. Below are
the results and summary of the FY2024 evaluation.

® Named (non-anonymous) questionnaire (covering all 11 Directors and all 5 Audit & Supervisory Board Members).

?
" Content and 1
J Topics and agenda | qualiy of dlscussk

Cl Evaluation method

Composition of the

Function and role of
Board of Directors

the Board of Directors

12 evaluation items, including the above

@ Based on the survey results, Directors and Audit & Supervisory Board Members held multiple
discussions to evaluate and analyze the findings, as well as to identify issues and discuss
initiatives for improvement.

(l Evaluation results overview . )

® Both the survey resp. and subseq i ions confirmed that there are no major
concerns regarding the effectiveness of the Board of Directors, which we consider to be
functioning effectively.

@ Key initiatives identified for FY2025

» Stabilize operations under the new structure following institutional design changes

» Set agendas to enhance on pany-wid themes
= Review the size of the Board and the desired backgrounds of Directors
. lion between the ination and ion Advisory Committes and the Board of Directors

* Review and implement optimal audit practices following the transition to a Company with an Audit & Supervisory Committee

@ Based on the three issues identified in the FY2023 effectiveness evaluation, the Board held intensive
off-site discussions on the topic of reviewing the functions and roles of the Board going forward

Cl FY2024 actions taken to address FY2023 issues

f Functions and roles that should be

Composition of the Board T Setting the agenda for the
tulfilled by the Board of Directors i

of Directors 1 ard of Directors )

) ished policy for a P review of the Board of Directors, including its role,
structure, and agenda setting, as well as changes to institutional design

«Discussed the future of the Company's Board of Directors to enhance its role as a forum for more effective
dialogue and discussion that helps enhance the Group's corporate value over the medium- to long-term
«In line with the April 2024 revision of the Company's business organization (designed to implement agile
decisic king and self-discipti aimed at achieving sustainable growth and enhancing-
corporate value), confirmed the intention to divide roles of the Board of Directars and Management Council more
clearly, and reorganized into a structure and operating framework enabling the Board to perform more effective
sion of .

« Confirmed the intention to increase the number of Outside Directors to a majority and expand monitoring and
i i i pany-wids issues as specific to the supervisi

of
function of the Board
Based on the above three considerations, decided to expand the scope of authority delegated 1o the Management
Council for individual matters (such as investment projects) and make necessary changes to institutional design
(transition to a Company with an Audit & Supervisory Committee)
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® Enhancing deliberations through effective agenda setting

The Board of Directors engages in careful discussions to determine the key management themes
that should be prioritized for deliberation over the coming year, a process known as “agenda
setting.” For the FY2024 agenda setting, we considered opinions raised during the FY2023
effectiveness evaluation—specifically, “Focus should be shifted to company-wide strategies as
opposed to individual business strategies” and “Focus of discussion should be narrowed down
to issues that should be undertaken, particularly under the Medium-Term Management Plan 2026
(such as company-wide growth strategy, business portfolio reshuffling, and human resource
training/education).” Based on this, we established seven agenda items, as shown in the
following table, to enhance the quality of deliberations. In particular, we held seven sessions
(around six hours in total), including off-site meetings®, to discuss governance enhancement
(reassessing the role of the Board). We also held discussions focusing on business portfolio,
human resource strategy, and shareholder returns. As shown in the pie chart below, we increased
the proportion of agenda-setting topics in the total deliberation time from the previous year and
stepped up monitoring and discussions of key company-wide management issues.

* A forum separate from Board meetings where all Board members participate in free and open discussions

Main topics discussed by‘ the Board in FY2024

Topic | ) of agenda items
Medium-Term
Management Plan * Overall review » B

portiolio

progress monitoring

Human resource
strategy and DE&I

* Evaluati he effectivenes:
* Governance system review e Officer nomination and remuneration
fforts

Enhancement of
overnance

 Status of promating sustainability in each SBU e Status of human rights due
diligence company-wide ¢ Disclosure based on the TCFD recommendations
* Response to climate change ¢ Initiatives related to natural capital

Sustainability

DX and IT

Shareholder return * Dividend policy * Share repurchases

et Ll Ambatownickelproject T
businesses « Acquisition of Net One Systems by SCSK

Other company-wide Jid General Mesting of Shareholders * Annua! results and finance
matters « Crisis management and compliance * Monthly business reports by President and CEO
* Reports on activities of important i

Individual matters * Individual i (e.9., Myanmar iness, dome power business)

Deliberation time and proportion

e Y

B24.4y,
(Fy2028) (Frao0a)
‘Time spent Time spent i
discussing topics discussing topics Increase in percentage

of time spent on
discussing the seven
topics selected based on
agenda setting

hours

hours

B35.0% B31.7%

2 lpa42 of
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@ Support system for Outside Directors

For newly appointed Outside Directors, we explain the Group’s
Management Principles and medium-term management plan
and give opportunities to visit Sumitomo-related facilities

to enhance their understanding of Sumitomo's Business
Philosophy. We also arrange site visits each year to help
deepen understanding of our business (FY2024: one domestic
and one overseas site visit).

/4% LR
f , £ .
Site visit to construction and mining
equipment businesses in Canada
a Pre-meeting briefings for the Board of Directors P
To improve the efficiency of Board discussions, we provide Outside Directors with pre-meeting
briefings on the outline and key points of each agenda item (FY2024: 14 sessions for Directors at
the time, totaling around 33 hours). We also provide explanations of each agenda item to Audit &
Supervisory Board Members during their meetings, which are held prior to Board meetings. From
FY2025 onward, we will continue arranging pre-meeting briefings on each Board agenda item to
all Outside Directors, including Audit & Supervisory Committee Members.

o Discussions at Outside Directors’ meetings

To encourage active participation by Outside Directors in Board discussions, we hold a monthly Outside
Directors’ Meeting, consisting of Outside Directors including Outside Audit & Supervisory Committee
Members, where they engage in robust discussion. In FY2024, the Outside Directors’ Meeting focused its
discussions on governance and the role of the Board of Directors. The meeting also served as a forum for
exchanging views with the Chairman, Vice Chairman, President, and the accounting auditor.

@ Advisory body to the Board of Directors
© Overview of the Nomination and Remuneration Advisory Committee activities

Z Members Nu;\"nb:r::;n';‘:ig;'egy Maln discussion items -
. {Chairperson) « FY2025 Director/Executive Officer HR management
. Takashi Mitachi 8/8 (100%) ion of 1t Council and
°_U’5'de - o ion of human based on plan)
Directors . Akiko ide 8/8 (100%) © FY2024 evaluations of individual Executive Cfficers
kahisa Takahara 7/7 (100%)" * Executive remuneration system after transition to a
Takahis { ) Company with an Audit & Supervisory Committee
Internal  Masayuki Hyodo 8/8 (100%) » Stock-based remuneration system for officers
Directors porating non-fi ial metrics and peer group
Shingo Ueno 8/8 (100%) criteria)

*1 Attended all 7 committee meetings held after appointment as committee member in June 2024

a President succession plan

The Company defines the criteria for selecting its President and Chief Executive Officer as
embodying the Sumitomo's Business Philosopy and possessing the necessary qualities and
capabilities™. To systematically develop a pool of such talent, the Company actively provides
a range of opportunities, including job rotations and assignments that offer global and diverse
business and management experience, as well as training programs.

The Nomination and Remuneration Advisory Committee, chaired by an Outside Director,
discusses appointment criteria and succession plans, which are then decided by the Board of
Directors, ensuring an objective and transparent process.

*2 “Be falr, Impartial, disciplined, and self-controfled,” “Have leadership and communication skills,” “Have foresight and the ability 2o develop
strategies,” “Have the ability to execute and make innovative changes,” and “Have perseverance and mental fortitude”
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@ Audit & Supervisory Committee

Following approval at the General Meeting of Shareholders on June 20, 2025, we transitioned
to a Company with an Audit & Supervisory Committee. The Audit & Supervisory Committee

is an independent statutory body that works with the Board of Directors to supervise the
Company and is entrusted by shareholders to supervise the Directors’ execution of their

duties. By properly executing its duties while taking into consideration the interests of various
stakeholders, the Committee will strive to further enhance the corporate governance system of
the Company and the Group, help realize sound and sustainable growth and create medium- to
long-term corporate value, and earn the trust of society.

0 Audit plan and activity status

Amid an uncertain global environment marked by conflicts and trade frictions in various
regions, the Group is working steadily to realize its Medium-Term Management Plan 2026 by
managing a wide range of risks while pursuing sustainability management. In this process, the
Audit & Supervisory Committee will focus on maintaining and enhancing the soundness of
business activities and will audit the following items.

Sumitomo Corporation  Integrated Report 2025

-Focus of audits

(1) Status of compliance with the Companies
Act and other laws and regulations, our
Articles of Incorporation and internal rules,
and the “Sumitomo Corporation Group's
Management Principles and Activity
Guidelines”

{2) Status of the establishment and
implementation of the Sumitomo
Corporation Group's internal control
system, including the systems for
compliance with laws and regulations and
risk management systems

(3) Establishment and implementation of
internal control systems related to financial
reporting under the Financial Instruments
and Exchanges Act

(4) Appropriateness of financial reporting through
monitoring and verifying the independence,
expertise, and audit quality management
systems of the accounting auditor

+Audit & Supervisory Committee activities

(1) Attendance at important meetings

(2) Exchange of opinions with persons in charge
of management and business execution

(3) On-site audits and observations

(4) Cooperation with internal audit organization

(5) Cooperation with accounting auditor

(6) Cooperation with Audit & Supervisory Board -
Members of subsidiaries and other related entities

Message from the Chairperson of the
Audit & Supervisory Committee

| believe that the difference between an Audit &
Supervisory Committee and a conventional
Audit & Supervisory Board is that the
Committee operates as an organized body.

All five members of our Audit & Supervisory
Committee share the same level of information
and, through open discussions that respect
each member's expertise and experience, work
together as a unified body to fulfill their duties.
In addition, we will step up collaboration with
the accounting auditors, Internal Auditing
Department, and internal control—elated
departments to enhance the effectiveness

and efficiency of the
Audit & Supervisory
Committee’s duties.
Through these efforts,
we will foster the sound,
sustainable growth

of the Company and
the Group and the
enhancement of social

W2
Daisuke Mikogami

Chairperson of the Audit &
trust. Supervisory Committee
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® Composition of the Board of Directors

The membership of the Board of Directors is appropriate in numerical terms to facilitate adequate Chairperson, supervises management but does not engage in routine operations and has no
discussion and speedy and rational decision-making, and provides diversity in terms of authority to represent the Company. Furthermore, to allow mutual checks and balances, the posts
experience, knowledge, specialization, gender, and other characteristics. Moreover, out of the 15 of the Chairman of the Board of Directors and President and Chief Executive Officer are in
Directors appointed, eight are independent Outside Directors with differing experience and principle separate and not to be held concurrently by the same individual. Skills (such as
specializations to ensure appropriate decision-making from more diverse perspectives and knowledge, experience, and competencies) that the Board of Directors is required to possess and
to further strengthen the supervisory functions of the Board of Directors. The Chairman of the the skills of each Director are listed below.

Board of Directors, who convenes meetings of the Board of Directors and presides over them as

® Skills of each Director
The skills of each Director are determined through discussions with the individual, taking into account their career background,
knowledge, competencies, qualifications, and specific achievements in a comprehensive manner.

Directors (excluding those who are Audit & Supervisory Committee Members) Directors who are Audit & Supervisory Committee Members
It % - L 1 0 ‘ > s
7 - ’:
(>
- LY )
Shingo Ueno | Takayuki Seishima| Reiji Morooka Akiko ide Takashi Mitachi | Takahisa Takehara | Haruyasu Asakura Daisuke Mikogami | Kazunari Sakata | Yukiko Nagashima | Nobuo Inada Taisei Kunil
. o Director Director Outside Director |  OutsidoDirector | Outside Director
Presidert and Chiet Executive Vica Execuive Vics Outsido Director | Outside Diroctor | Outside Director | Outsicte Director {FuTme Auik & Spenvsry |l Tme A & Suparvsary | {Aucit & Supenvisory | (Audit & Supenvisory | (Aud? & Supenvisory
Executive Officer President President . Cormmitine Merrber) Committes ‘Conmittes Member) | Committee Member)
Nomination and
Remuneration Advisory O @] @] © O
Committee Member .
Attendance at Board 16/16 13113 1616 16/16 16/16 16/16 16/16 16/16 13/13 13/13 16/16 16/16 16/16 1313 13/13
mestings (FY2024) (100%) (100%)" (100%) (100%) (100%) (100%) (100%) (100%) (100%)" (100%)" {100%) (100%) (100%) (100%)" (100%)"
Attendance at Audit & - 1717 1717 1717 12/12 12/12
et nayy Board moctings (100%) (100%) (100%) | (100%)" | (100%)"
Term of office 7 years? 1year® 2years 6 years 3years Syears 3years 2 years 1year 1 year 2 years™ 3 years™ 4 years* 1year* 1year*
Shares owned in the )
Company 183,600 85,600 89,600 68,000 54,500 0 0 0 0 0 38,800 14,200 0 0 0
(As of March 31, 2025)
Corporate Management [ ] [ ] [ ] [ ] ° [ [ ] [ J [ J [ ] [ [ ] ®
L -
invesmonmaa - [ (] [ ) ® ® [ ] [ ] [ ] [ ] [ ]
:lT/DXITechnelogy ® [ ) [
Sustalnabilty [ J o [ ] ® [ ] [ ]
Finance/Accounting [ ] [ ] [ ] ® [ J [ ] [ ]
:Lega.VRlsk Management o o [ o . [
B Maragerent & ° ° ° 0 , ° ° ° 0
*1 Status since assuming office on June 21, 2024 *2 Served as a Director of the Company for one year (Juna 2016~June 2017) in addition to above OMember ® Chairperson

*3 Served as a Director of the Company for 4 years (June 2019-June 2023) in addition to above *4 Includes period served as an Audit & Supervisory Board Member
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® Skills of 'Directors

- B Types of Skills, such as knowledge, experience, and competencies, that the Board of Directdrs is required to possess

All Directors of the Company, regardless of whether they are Internal or Outside Directors, are
required to be honest in character, as well as highly insightful and capable, in accordance with
their respective qualifications. Also, the Company raises “No. 1 in Each Field” as a theme under
the Medium-Term Management Plan 2026, and the Company is transforming its business
portfolio by leveraging the strengths of individual businesses to reinforce them and
strengthening people and organizations, which are the driving forces for growth. Through such
initiatives, the Company will strive to enhance the Group's competitive advantages and achieve
growth by addressing social challenges. For successful implementation of this management
plan, we have identified the types of knowledge, experience, and competencies (hereinafter

“Skills"), that enable the Board of Directors to adequately fulfill its roles of making decisions on
important business matters and supervising business execution. “Governance” and “Global
perspective” are Skills that all Directors are required to possess, while we believe that the
Board of Directors as a whole should possess the other seven Skills. Of these seven Skills, for

Audit & Supervisory Committee Members we place a particularly high priority on “Corporate
Management,” “Finance/Accounting,” and “Legal/Risk Management.” As the Skills that the
Directors are required to possess might vary according to business strategies or changes in the
‘external environment, the Board of Directors will continue to discuss the skills required, make
necessary changes, and disclose such changes.

Governance

We believe that in order to fulfill our mandate from shareholders while at the same time managing our
business in the interests of all stakeholders, it is essential for all Directors to be well-equipped with a high
level of knowledge | regardmg governance. The essence of corporate governance based on our view is
de'lned in the C Pnnclples as “improving management

” and " as well as “ensuring management transparency.”

sound

Global

Perspective

Skills that all Directors are required to possess and the reasons why these Skills are necessary

From the perspective that the Company conducts business ions and

the world, we believe that all Directors should have keen insight from a global perspective. We view
that this Skill entails the ability to ptan and implement an optimal business strategy that combines
caution with flexibility even under extremely uncertain situations, taking into account different cultures,
differant industrial structures, the latest geopalitical davelopments, and so forth. We also view that this
Skill includes the ability to appropriately supervise the execution of related management duties.

Corporate
Management

investment/
M&A

IT/DX/
Technology

Sustainability

The Company engages in a range of business activities, aiming for a stable and sustainable increase in its
corporate value. As the Board of Directors is the body that makes decisions on the Company’s important
business matters and supervises operational execution, we place a high priority on Skills related to corporate

management. Such Skills are necessary to plan and implement an optimal business strategy for creating value"

in accordance with the Company's Management Principles while also meeting our stakeholders’ expectations
in a constantly changing operating environment.

The Company invests in a diverse range of business domains. We consider Skills related to investment and M&A
to be important for maximizing corporate value by selecting and implementing investmert projects aligned with
our strategy, and for supervising the progress of such projects. Such Skills include the abilities to clearly define
investment obyecﬁves and determme lhew compatibility with our strategy, to properly evaluate investment targets,

to and to ascertain the best timing for replacement of assets. We believe -

that itis expemed for the Board of Directors to take a broad overview of investment projects and express its
opinions on such projects from a standpoint one step away fram that of Executive Officess and other executives.

As transform societies and industrial structures, the Company will continue
to create value by responding with agility to such change, by anticipating change to pursue business innovation, and
by creating new businesses. We will also reform our own business foundation by making effective use of new digital
technologies such as Al in our business activities in line with our own values. We therefore place priority on Skills
related to IT, DX, and Technology to facilitate decision-making and supervision in relation to such initiatives.

Having identified certain important chal that need to be as Material Issues, and placed these
issues at the core of its business management, the Company always pays attention ta whether its businesses
are contributing to society. We are pursuing sustainability management, which entails anticipating long-term
changes in our opevatmg environment relating to social issues and allocating management resources
to to a sustai society and achieve sustainable growth for the Company, To
implement and supervise such management therefore, we place priority on knowledge and Skills relating to
trends and of the relevant issues.

Finance/
Accounting

tegal/
Risk
Management

HR
Management &

Development

Skills that the Board of Dlrectors as a whole is required to possess and the reasons why these Skills are necessary

To enhance its sustainable corporate value, the Company endeavors to achieve medium-
to long-term earnings growth and increas its returns to shareholders while maintaining

a healthy balance between investment for growth and a solid financial position. To enable
us to make appropriate decisions and properly inform the Company’s initiatives to
stakeholders as we work forward toward these goals, we need to provide accurate, timely
financial reporting. We regard specialized Skills relating to finance and accounting as vital
for the implementation and supervision of these tasks.

We consider three goals to be uf key |mpnnance in ensunng that the Company achieves
sustainable, robust growth: our financial base, and
maintaining our corporate reputation. To acmeve lhess goals, we conduct appropriate
risk management using various means. These include assessing and analfyzing the risks
that commercial 15, business i and other
opportunmes, keeping the Company’s total Risk-weighted Assets to within our buffer

uity); and maxi Risk-adjusted Return. Accordingly, we place priority
on a wide variety of risk management-related skills necessary to achieve these ends,
including the ability to screen and monitor transactions, investments, and loans, and
expertise in legal and compliance risk management.

Regarding human capital as its most |mpnrtanl form cf busmess capital, the Company
provides each individual with for growth and

and strives to upgrade its HR management cycle. Through such efforts, we are maximizing
the performance of our diverse talents and the organization as a whole, thereby pursuing
our business strategies and creating new value. We particularty emphasize Diversity, Equity
& Inclusion, which we recognize as the core enabler for value creation, innovation, and
competitiveness. We therefore regard Skills related to HR management and development
as important for enabling the Board of Directors to make key decisions on such initiatives
and supervise their implementation.
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© Executive remuneration plan

8 Executive remuneration (within the maximum amount approved by the General Meeting of
Shareholders) is reviewed by the Nomination and Remuneration Advisory Committee and
submitted to the Board of Directors for resolution.

Remuneration for Executive Directors and Executive Officers consists of (1) Monthly
remuneration, (2) Performance-linked bonus, and (3) Restricted performance share unit-based
remuneration. Remuneration of the Director, Chairman, whose main role is management
supervision and engaging in external relations activities as stipulated in the Sumitomo
Corporation Corporate Governance Principles, consists of restricted performance share
unit-based remuneration designed to enhance shareholder value, in addition to monthly
remuneration. Remuneration of the Director, Vice Chairman is structured in the same manner.
Remuneration of Outside Directors who are not Audit & Supervisory Committee Members
consists solely of fixed monthly remuneration, reflecting their role in supervising management
with a high degree of objectivity and independence.

Remuneration of Directors who are Audit & Supervisory Committee Members also consists
solely of fixed monthly remuneration, reflecting their role in supervising management with a
high degree of objectivity and independence. The specific remuneration amount are
determined through discussions among the Directors who are Audit & Supervisory Committee
Members, with the maximum amount approved by the General Meeting of Shareholders.

T Annual ‘ Eligibility Rsmunem;im o
ner @ types m ; Chaimanof the | Outside Directors  [Directors [Audit&| _Representative
. - 'and purposes amount, | Executive o - =" | (excluding Auditd S\d::’v!oly Director, President
4o T 7T F ] gotah ) Directors | Directors/Director,} - Supenisary © mitte  |and Chief Executl
EN L total) \fECLOTS | " Vics Chaiman - |commi Momberd) |2 e
1.
" Monthly ¥700
Fixed | remuneration million*2 L4 L4 L L 2%
o Performance-linked bonus 750 |
iable | Purposo: Ennance atgnment of - - - 3%
Variable romunesation with busass million L4
’ strategy and performance
Restricted performance
s share unit-based .
Variable | remuneration .
| - - 40%
0% | e oo o | B0 | @ i 6
with & focus on enhancing the
Group's medium- to long-term
corporate and shareholder value

*1 The above breakdown s calculated on the assumplion that the rate of achlevement of business resuts, the stock growth rete, and the
results based on non-financial indicators are all 100%. The compasition ratios for each type of remuneration vary according to changes in
these rates.

Shars price growth rate: Reflects price changes over a three-year period.

Calculation method: {{Average price of the Company's common shares in the month of tarmination of Evaluation Period) / (Average price of
the Company’s common shares in tha month of commencement of Evaluation Period)} / ({Average of TOPIX in the month of termination of
Evaluation Period) / (Average of TOPIX in the month of commencement of Evaluation Period)}

*2 Separately, remuneration of Directors who are Audit & Supervisory Comittee Members is set at an annual maximum of ¥250 million, as
approved by a resolution of the General Meeting of Shareholders.

evaluations on non-financial indicators concerning  —z=— i
- the environment and society are reflected to I i?:: ation pe,,oqs -3’;:?
promote initiatives to address key social issues, et}

© Performance-linked bonus

o Total amount

The Company sets a performance target as either the full-year forecast for consolidated net income
for each fiscal year or consolidated net income corresponding to an ROE of 12%, whichever is
higher. The total performance-linked bonuses to be paid is determined based on the rate of
achievement against this target. The performance range is set at +/~50% of the performance target

. established for each fiscal year. The total payout amount is set at 100% when the target is achieved

and varies between 25% and 175% depending on the leve! of performance against the range.

Note: If the performance falls outside the specified range, the Board of Directors will make a separate decision based on the recommendation
of the Nomination and Remuneration Advisory Committee.

Breakdown of financial and non-financial

o Amount paid to individ P N "
unt p individuals indicators in the personal evaluation

For individual evaluations, we use a 50:50 weighting

0/ :
between financial and non-financial indicators to ensure a 20% —| = Business reform

. . through DX
stronger commitment to management strategies and results. = Enhancement of
Financial indicators take into account the achievement of Financial |Non-fina sustainability

. - L indicators: | indicators: management
business plans and other targets within the individual's area 50 ® Promotion of
% DE&I’

of responsibility. For non-financial indicators, we consider
the achievement level of SBU-specific targets, as well as
efforts to address company-wide priority initiatives.
Company-wide priority issues—business reform through DX, enhancement of sustainability management,
and promotion of DE&H—account for 20% of the total evaluation. The weight of these three items varies by
individual, depending on each persan's area of responsibility.

30%

® Restricted performance share unit-based remuneration

To further encourage management to focus Evaluation period of the Company's stock
on promoting efforts to increase the Group’s growth rate.and non-financial indicators (image)

corporate value over the medium to longtermand  [IIES EIEAEREIER

sharing value with its shareholders, the Cdmpany e 2025 — sh

annuall 1 Evaluation period are
ly calculates the number of shares to be { Plan " : grant

granted based on its stock growth rate during the —_ ; =

three-year evaluation period. In addition, ILi?azr? : < Evaluation period ) rare _1

L

Note: The restriction period will be from tha day the shares are
provided until the day the raciplent resigns or retires from
all their positions as Director or Executive Officer of the
Company or any other position determined by the Board of
Directors.

and thus, calculated number of the Company’s
common shares (restricted) is granted.
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" Share grant ratio based on the stock growth rate and non-financial indicators

Standard Share grant ratio based i
Number of " Share grant ratio based
shares | — r::g: ngZes x| @ (hke Covrr;l;:‘an)( s on the non-financial
provided g vl stock growth rate indicators (80% to 120%)
by position {0% to 150%)
180
160 | Resutt of non-financial indicators: 120%
$ 140
2 120
®
-~ 100
§
5 80 Result of non-financial
g 60 indicators: 100%
< :
n 40 Result of non-financial
20 indicators: 80%
50 100 150

The Company's stock growth rate (%)

= Non-financial indicators in calculation of the share grant ratio

Measures to tackle climate change, promotion of women's active engagement,

and employee engagement have been set as indicators in calculating the number

of granted shares. The progress and results of initiatives for each fiscal year are
evaluated, and the final evaluation is determined by the Nomination and Remuneration
Advisory Committee after averaging the evaluations over a three-year period.

l_ Item Evaluation criteria Evaluation ratiol

Reduction of CO2 emissions across the Group
! Measures to (achievement of annual targets) and the progress and
tackle climate | outcomes of initiatives related to building businesses that

change support a sustainable energy cycle for society (evaluated
. comprehensively at the Company level based on the
achievement of SBU-specific targets) Reflected in
. evaluation
Promot!on ot( Results versus the quantitative targets set every year using a ratio
women's active | 1, achieve the target ratio of women in FY2030 of 1:1:1

engagement

Quantitative results of “employee engagement” and
Employee “environment that utilizes employees” in engagement
engagement surveys (year-on-year improvement and achievement
of global average)

= | Corporate Report » https: i discl ite/pdf/37/CGR_e_HP.pdf

Cross-shareholdings

As a general rule, the Company will neither acquire nor hold shares in other listed companies for purposes other
than pure investment.

However, the Company might decide to hold shares in listed companies in some exceptional
cases when the Company determines that it is appropriate. For such determination, the Company will
comprehensively assess.and verify the cost of capital of individual stocks and economic rationality
and the significance of holding the stocks in light of the necessity of partnering or other business
needs. Each year, the Board of Directors reviews whether the Company's holding of listed shares is appropriate.

If such annual review concludes that specific shareholdings are of little significance, the Company will push
ahead with the sale of the shares.

In FY2024, the Company sold shares of 11 listed stocks (either in whole or in part), amounting to ¥81.7
billion in total. As of the end of March 2025, the Company’s shareholdings in listed companies covered 43
stocks, with a total balance of ¥158.0 billion.

The Company also takes various considerations into account under the internal guidelines when making
decisions in exercising its voting rights. Having fully considered issues from both quantitative and qualitative
standpoints, it adequately exercises voting rights for each agenda item based on whether exercising voting
rights will lead to enhanced medium- to long-term corporate value at the investee company and the Company
and to enhanced value for its own shareholders. When a company holding the Company's stock for purposes
other than pure investment indicates intent to dispose of its holdings, the Company respects the decision in
principle and ensures that their business relationship will not be influenced.

Our approach to holding listed Group companies

Benefits of being a listed Group company include establishing a solid financial basis including better
financing capacity; enhancing credibility through the establishment and operation of a governance
system, including the transparency of business management and internal control; increasing the
corporate presence; increasing brand strength in hiring employees; further developing trust with business
partners as well as the higher credibility of its services and businesses; and enhancing motivation among
the officers and employees of the Group company.

The Company, as an integrated trading company engaged in a wide range of businesses, verifies,
considers, and judges the appropriateness of holding shares in each listed Group company at the
Management Council and other forums, taking into account the position of each listed Group company
within our Group's strategy, its business situation, and the surrounding business environment, while also
taking into account the need to ensure the management independence of each listed Group company.

The Company also believes that by dispatching executives and others to each Group company
through equity participation, we will be able to have more effective dialogue and collaboration, which will
increase each other's corporate value, generate synergies, and ultimately maximize the corporate value of
our Group. The significance of holding shares of each listed Group company in our business strategies is
disclosed in our Corporate Governance Report. Going forward, the Company will continue to review the
significance of holding these shares and the significance of listing them, taking into account changes in
the business environment surrounding each listed Group company and the nature of collaboration and
cooperation with the Company.
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'Risk Management

Basic policy and framework

We define “risk” as “the possibility of losses due to the Risk management system
occurrence of anticipated or unanticipated situations” - e e

return on business activities.” We have set the following . Definition of risk

three items as the goals of our risk management Lo The possibility of losses due i . .
activities. to the occurrence of anticipated or H The possrl:tﬁ:;r/‘ g;ng&;ﬁgls:vggi‘tlri;?ezxpected :
unanticipated situations H
! 2 Maint:in our :
Stabilize Strengthen the corporate Goals of our risk management
performance | | financial base reputation )
!

Strengthen the financial base Maintain our corporate reputation

Maintain Risk-weighted
Assets within the buffer
(shareholders’ equity)

Stabilize performance

Minimize discrepancies between
the plan and actual results and
secure stable profits

Fulfill CSR requirements and
preserve our corporate reputation

We categorize our business activities into investments
and commercial transactions and manage risk after
identifying both common and category-specific risk
factors. By studying advanced methods and processes,
we have created an effective risk management

framework that anticipates changes in the external i sks in investment activities Risks i ercial tr: ti
environment. Our goal is to implement the best practice S= 10T o —

in risk management while maintaining the flexibility to X Market risks
Investment risks Fluctuations in commodity prices,

adapt to changes in the business environment. N N ] Credit risks r
Profit fluctuation interest rates,

The business environment is continually altering, and and foreign exchange rates
new business models that we could never have imagined
are emerging on a daily basis. To respond to such - - - - - - -
situations in a timely and effective manner, we continue to ( Country risks, )(socnal and environmental nsksD (risks relating to security trade control.j
evolve our risk management activities under the leadership ( tax risks, ) (information security risks,)(labor risks, ) @ural disaster risks) etc.
of senior management. As an example, we have "
established rigorous investment discipline as the common

basis of judgment to select more appropriate investments ) Concentration risk management
. among diverse investment opportunities in a wide range E . E . h : d reqi i e to mineral d
" . . ) xposure to xposure to each country and region H xposure to mineral resources an
of b-usmess domains. At the samg time, Yve have built an credit risk based on the country risk management system ! energy upstream projects
optimal governance structure for improving the value of ‘ :
each business after investment and introduced an incentive [ - - i

plan linked to investment performance.
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Investment Risk Management

Dealing with the changes in our overall portfolio, as well as the nature of the
risks involved in each individual investment opportunity, we have adopted a
unified framework that covers the whole investment process from the entrance
to the exit of investments, while reviewing the process for assessing and
following up on investment projects as appropriate.
When assessing investment projects, we clarify the investment theme at
the initial stage of the process and verify its appropriateness as a key point
of due diligence. in addition, by applying a discount rate appropriate to each
business risk, we are able to calculate an “appropriate price” for the investment
and evaluate the opportunity from both quanmauve and qualitative aspects.
At each stage of consid and ), decisions are
deliberated, depending on the size and importance of the investment, at the
. Management Council and the Company Investment Committee (the advisory
body to the Management Council), or the Group Management Council (the
investment decision-making body of each business group). From an early
stage, these institutions conduct in-depth discussions from a variety of
perspectives on the various factors that might affect the success or failure of
investments, such as the strategic positioning of the project, the background to
and the reasoning behind the selection of the project, the assumptions and
certainty of post-investment value-up measures, and the ESG issues.
In addition, we have enhanced the mechanisms for improving the
- probability of investment success at each stage of investment. We will increase
the value of each business by steadily implementing measures, including
of strict i disciplines for selecting investments,
implementation of an optimal governance structure for increasing the value
of each business after i tment, reviewing gies and ishing a
medium-term plan for addressing changes in the external environment, and
deployment of the right at the right time. In 2022, to further enhance
our commitment to value creation, we introduced a new compensation system
finked to the performance of our portfolio companies. In addition, starting in
- FY2025, we have revised the previous monitoring framework for investees.
Under the new system, we will identify divestiture candidates based on certain
quantitative criteria and conduct business investment reviews focused on the
growth potential and profitability of investees, as well as the progress of new
investment projects. Through this process, we will pursue further reallocation
and optimization of our investment portfolio.

Investment risk management framework

l . Consideration of project—Execution of investment l |

* Discussions based on Investment Selection Guidelines established based on past lessons learned

» Deliberations on matters from various perspectives by diverse members of the relevant body
(two-phase deliberation: “consideration phase” and “execution phase”)

« Evaluation/compensation systems linked to the performance of investment

[ Selection/consideration of investments I ;

l Decision-making and execution l

* Alignment with strategy; validation of
hypotheses in investment themes

» Verification of appropriateness of
stand-alone value, synergies, and full value

* Negotiation policy on price/conditions

¢ Consideration of material risks and
countermeasures

Deliberation at the “consideration phase”

Deliberation at the “execution phase

« Scrutiny of final contract térms and
conditions/economic feasibility

 Confirm PMI and governance/monitoring
structure

« Final decision on whether to make an
investment

Feedback

Post-investment PMI/

1ment of
of failure factors of past Iarge -scale mves!ments
« Diversification of committee/council members

 Introduction of a risk analysis and monitoring mechanism from an ESG

perspective

¢ Enhancement of an agile/flexible mvestmem procedure by optimizing

the timing of the “

ation phase” d

Rewew of processes and enhancement of mechanisms
i based on analysis

Business management

Formulation and implementation of the
100-day plan/periodic review

including the governance system
* Setting and monitoring of optimal KPIs

* Development of management infrastructure *

 Formulation of a revised medium-term plan J

Monitoring and review of
our investment portfolio

Promotion of
Group Management Policy (GMP)

Enhancement of investee monitoring

 In principle, divestiture candidates will

\ be withdrawn. Even when a business
turnaround is pursued, the trigger for the
transition to withdrawal will be determined
in advance and monitored.

* Review of our investment portfolio will be
conducted from a view of the investees'
growth potential and profitability, and our
policies for large-scale important investees

will be discussed at the Management Council.

Enhancement of investee corporate governance

* Thorough implementation of the PDCA
cycle through the board of directors
of investee companies, and review of
strategies for addressing changes in the
external environment

* Establishment of management
evaluation/compensation to promote
optimal management team formation and
enhancement of investee value
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Information Security

Recognizing the importance of information security, Sumitomo Corporation, led
by the IT Strategy Committee chaired by the Chief Information Officer (CIO),
has established the Information Security Policy and other relevant regulations,
and works to ensure information security and the appropriate management of
information assets. For personal information, we operate a Privacy Policy and
have put in place relevant regulations and organizational structures to ensure
appropriate protection.

We also take steps to minimize the risk from unexpected situations involving

Information security management system

IT Strategy Committee (information security-related)

Information security-related initiatives

04. Performance
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= | information Security Policy » https://
= | Privacy Policy » hitps://www.sumitomocorp.com/en/jp/privacy

information security, such as external attacks aimed, for instance, at theft or

destruction of corporate information, through collaboration with external specialized
. agencies. In addition to system-based safeguards, we conduct continuous training

and drills for officers and employees and system monitoring and upgrades covering

our major subsidiaries and other Group entities.

Furthermore, we have assigned information managers to each organization.
These people classify information assets according to their importance and provide
instructions on how to handle them, thereby ensuring overall information security.

{ Management Council

[_ CIO (Chief Digital Officer and Chief

Planning, drafting, Researching and
{ and implementation responding to information {

[ Information Officer, Head of DX *IT Group)

| of measures i I leaks ; !
N L — . e !

|

i | Chairperson CIO '
L TSRS UURURURIE |
o . .
i1 Vice [

‘' Chairperson cso

General Managers of Internal Control Promotion Dept.,
Information Technologies Planning & Promotion Dept.,
Corporate Planning & Coordination Dept.,

Corporate Communications Dept., HR Strategy Dept.,
Corporate Legal & General Affairs Dept., Legal Dept.,
Financial Planning & Coordination Dept.,

|

Corporate group | Business group I 1Domestic offices | | Overseas offices

Information managers

Tasked with swift response measures {

Responsible for overseeing information
management for their organization

in the event of an occumrence H
(or the threat of an occurrence) !

of unexpected information security incidents f

R [ R R ) o

and Accounting Controlling Dept., , i
and Chief Financial Officers of Business Group (two people)
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Report incidents regarding confidential information leaks

and respond to those incidents
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List of Group Businesses

Steel Group

Automotive Group

Transportation &

Construction Systems Group
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[=1 | our Business » https://www.sumitomocorp.com/en/jp/business

yglransformation
BUsiness Group)

*2 Mineral resources is a sum of Mineral Resources Group, and Gas Value Chain SBU within Energy Transformation Business Group.
*3 Profit for the year by segment is rounded to the nearest billion yen.

| -~
|
] i eEnergy Tubular *Automotive +Leasing *Real Estate *Digital *Retail *Non-Ferrous Metals *Basic Chemicals *Energy Innovation
i i eSteel Products and *C Industrial Park and *Smart Communication | eFood * Aluminium *Electronics Initiative
. : oSteel GX Engineering Aviation Sustainable City Platform *Healthcare *Coal and Nuclear *Green Chemical Japan Energy Solution
i eAul ive Sales & . Defense ¢ Industrial System & *5G Fuel s Life Science *Qverseas Energy
SBU" | Marketing & Technology Material «Cable Platform sFemous Raw *Agri Business Solution
| *Mobility Services +Ship & Marine Logistics and +Media Commerce & Materials and s Indonesia Energy
! o Tire «C ion & Contents . Carbon Solution
; *Beyond Mobility Mining Systems «Social * Innovation & «Commodity *Gas Value Chain
‘r Infrastructure Investment Business «Maritime Energy Solution
‘ eTrade of steel *Manufacturing, +Trade and ) chuding offi «Digit tion bus *Retail D pment related to *Carbon-free energy-related
I products (tubular distribution, i uildings i i felated busi such as and trading of basic chemicals business
1 products, steel finance, lease, for aircraft, residences, f . i ul fe metal i *New power and energy
: | sheets, and railway and peripheral aerospace-related hotels, and real i d *Food p raw ials such chemicals and plastics), services business
i ‘ products) businesses of products, and *Development and vall ice busir il i as copper, nickel, grean chemicals, «Carbon management
; *Processing of automotive ships, as well as management of sustainable | *Businesses related to perishable food and i i business (nature base)
1 tubular products, products, tires and general lease & iti i parks fifth-generation (5G) mobil (meat, fruits, and precious metals, materials, elect Power i busir
Business| steel sheets, and related products, finance business * Construction material and icati and coal, iron ore, and pharmaceuticals, *Maritime infrastructure
Lines | railway products, as well as mobility +Sales, services, equipment business, including » Media businesses in cable food raw materials nuclear fuel, trading cosmetics, animal health business
; and other related service business rental, and trading cement and industrial faciliies television and multi-channe! (fruit juice, grains, of carbon-related products, veterinary *Bunker fuel and lubricant
1 businesses of construction, o Intograted logistics programming distribution oils, sugar, and raw materials medicine, agricuttural supply and next-generation
mining, agricultural, infrastructure business and | TV shopping business and sweeteners) and products, materials (e.g., crop marine fuef business
and industrial insurance business video content-related +Healthcare non-ferrous metal protection products, #LNG projects and city gas
i t il § business business, such as products and fertilizers), and distribution
together with including i lobal corp venture S and related businesses, next-generation #Trading of natural gas, power,
related products arports, ports, and wal capital, start-up investment, managed care commodity agricutture and food environmenta] products, and ING
Infrastructure businesses d private equity busi derivatives, etc. production systems *LPG business
*1 SBU: Strategic Business Unit
Profit for the year by mineral and Profit for the year by segment* ilions of yen) Total assets by segment (gilions of yen)
non-mineral resources (Bitions of yen) Corporate and Eliminations
I Mineral resources™ & Non-mineral resources Fra024
. . " FY2025 Forecasts g
v " 1015 Transforﬁw?:t:'g% Stee!
B Corporate and ellmlnaﬂonss 100 B 820 88.0 911 830 964 95.0 Business | 11705 )
561.9 ry0- 8 570.0 76.0 - 771 780 - 1,633.2 ] Automotive
4701, 684 848.6
Chemical
11229 512 452 40.0 Solutions Transportation &
- ‘ ™ 350 829.9 FY2024 Construction
I l 141 150 214 : Mineral Resources 11,631.2 . Systame
1,493.9 1,736.9
(3980 | ) Ol D 20 493
‘ -45 Lifestyle Business‘Qj Diverse Urban
. 770.0 Development
Transportation & " . - . Ene .
15.0 Steel Automotive | Gonatucton %ﬁ’;ﬁ;’,{,ﬁ Mg.g'.:af‘ iestyle | ptineral | hemical Tmnsfqt’r?\\glim Comarats and Media & Digital  1,619.9
5.0 2025 Systems Business 1,520.4
Fy2024 Forecasts
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Steel Groub

| 02. Corporate Value Creation Strategy

03. Govemance

v‘-’a.“.‘ L.y i j .
*teel %&&:&!uét‘supply chainito

P R R P PR -] n
he achleveﬁﬁg‘gf}carbon neutrality,

feveragelouriglobal

i

e—=Profit for the year  }

O Total assets

FY2024 Investment

Approx.

¥39.0 bitlion

@illons ot yen) 76,0 Cwovn
2000 - 69.2 68.4 ] -8
1600 — i Total
' -6 ! investments
1200 - 111448 11705 Total H
assets - 40 H
800 — forecasts H
are not - 20 H
400 — disclosed :
0 —t + + t 0
2023 2024 2025 ™
Forecast

Main investment areas

* Manufacturing business for the

: foundation of offshore wind power
H generation (monopile) in Europe

+ ® Manufacturing business for
composite railroad ties in the U.S.

" Manufacturing business for the . o
foundation of offshore wind power
(monopile) ,.er—

Supply of steet-pipes for * .

‘energy development in the

North Sea ;

: Europe
&

East A§fa

" North A

Middle East
- ~.
AT
Southeast Asia
South Asia
Oceania

Supply of oil country
tubufar goods (CCTG)
and line pipe to major
energy companies

Special steel manufacturing

Steel service center operations
i business in India

worldwide

“Centrat and
. South America

. Railway wheel and axie
manufacturing business

~ .

merica

Manufacturing business
for composite railroad ies

04. Performance

[External Environment] Business Environment

[[Opportunities -0 ]

® Pursuing growth in the U.S. and India, where steel demand
is expected to increase

* Increasing demand for steel materials and equipment that
fosters stable energy supplies

* Increasing demand for steel products related to
decarbonization and the green circular economy

[ Risks B

* Global steel supply-demand imbalance
* U.S. tariff measures

Sumitomo Corporation  Integrated Report 2025

[Internal Environment]
Key Group Strengths

* Expertise, solution capabilities, and an extensive
customer network in steel products and tubular
products

* Global development of a strong supply chain firmly
rooted in each region

* One of the world's largest oil country tubular goods
(OCTG) distribution businesses and strategic
partnerships with energy majors

 Leading market shares in unique segments such as
railway products

Business Strategy

* Engage in global supply chain management for stee! products to swiftly address changes in the global steel industry and

thus strengthen and expand business

* Strengthen regional sales capabilities and manage inventory risk to improve resilience to market volatility

Medium-Term Management Plan 2026

I Progress of the Medium-Term N Plan | |_Future Initiatives ]
* Invested in the foundation of the offshore wind power  Increase ility by ir to

(monopile} manufacturing business in Europe to foster
a decarbonized society through the greening of the

supply chain =

* Invested in a North American manufacturer of
composite railroad ties to support construction of
sustainable railway infrastructure and generate
synergies with our existing railway product
manufacturing business

* Proactively strengthened and expanded asset
replacement in low-growth businesses

Y
growth markets/sectors, expanding the product
portfolio, and enhancing functions
« Revise regional strategies, identify underperforming
markets, and shift resources to growth markets
« Expand and strengthen the supply chain management
foundation in markets where we are strong

Key Market Trends

We will strengthen and expand the foundation of our global steel product supply chain by capturing
opportunities from rising steel demand, particularly in markets with strong growth potential.

* Global crude steel production outiook
{Millions of tons) .
2,500

2,000 -

= China
- ndia

1,500

= United States
w Others

2020 2025

2030

2085 2040 Trean

. o product of

Wood Mackenci for the proviscn of such data and intormaticn.
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Automotive Group

Lead the transformation of mobility and
create new values.

Main relevant

RS
material issues
Is

Quantitative information (profit for the year, total assets, and total investments)

O Total assets e Profit for the year FY2024 Investment

(Billions of yen) (Bilions of yen) :

1,000 — 839.6 8486 =100 ! Total Approx.
800 — — a0 ~ % i investments  ¥18.0bilion
600 — Total ' - 60

i Main investment areas
400 - 51.8 512 3% -4
il i« Automotive parts manufacturing
200 — d_are not -2 business (capital investment)
isclosed . - .
0 4 + } 0 ° Autorr_wt_we Ieasu_ng l.auslness
2023 2024 2025 ™ {acquisition, capital |m;rease)
Forecast ¢+ * Raa$ business (establishment of
H new JV)
Group Business Development
@ Engineering services @ Automotive sales  © EV-related products  © Automotive finance
© Manufacture of and marketing © Tire sales @ Car park operations @ Other services

automobile parts @ Leasing, rental,

subscriptions

Dyl &é@

e
"
2

FAUtomotive sales and marketing business Wl

04. Performance | Sumitomo Corporation  Integrated Report 2025

[Intemal Environment]
Key Group Strengths

[External Environment] Business Environment

Opp;rTu_mti_es ]

* Growing demand for automobiles in emerging regions, such as
ASEAN and the Middle East

* New business opportunities stemming from changes in market and
customer needs due to proliferation of electrification, car sharing,
autonomous driving, and environmentally friendly vehicles, as well as
advancement of reuse and recycling

 Business portfolio covering automotive
manufacturing, sales, leasing, and services
on a global basis

* Networks and partnerships with major
OEMs and other key players in the industry

* Operational experience in various countries

* Changing i and restructuring (including high-volatility regions), risk
in each sector of the industry due to i management skills, and high-quality talent
innovation pool .

[Risks — — " N ]

* Disruptions to supply chains and changes in business conditions
caused by Trump tariffs and geopolitical risks .

* Slower economic growth and rising business costs due to inflation
and high interest rates

Business Strategy

. * Promote growth by expanding the product lineup and sales and service network in the automotive sales and

marketing business .

« Expand services and capture new business opportunities in the mobility services sector centered on the automotive
leasing business

* Enhance the value of existing businesses and increase the profit scale of new businesses

Medium-Term Management Plan 2026

Progress of the Medium-Term Management Plan

. gthened the 1of the ive sales
and marketing business through expansion of the
sales network

. 1ed the
business, including through M&As

* Developed new customers in the engineering business

I Future Initiatives 1

* Expand the sales network and enhance supply
chain management through digital transformation
(DX) of the automotive sales and marketing business

* Expand and strengthen overseas operations and
related areas in the automotive leasing business

* Expand the customer base and transaction volume
in the engineering business

leasing

Key Market Trends
We aim to capture market growth centered on our core businesses and expand our profit scale.

*Growth strategy for the ¢ Automotive leasing market (Worldwide)
mobility services business (Wilions of USD)
Compound annual :
Expand market and customer base growth rate (CAGR) 7
Expand business Approx. 7%
Mobility. rgehusjhess P -
Aoprox. 1.3

GNTOC:MAS MOBLLOTS

Enhance functions
and services’
One-stop EV-related services

0.6-0.65

Expand product
$ portfolio .
Car rental, car sharing

2030 - - - 2034 (Yean)

Source: Our estimates bassd on market resoarch

2024
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Systems Group

| 02. Corporate Value Creation Strategy

Transportation & Construction

DrivelESGImanagementlin[constructionlequipment
Ieverage
amm :

Main relevant i
material issues

O Total assets —eProfit for the year :  Fy2024 Investment
(Bitions of yer) @iliosciyer)
2,000 — -120
1,582.0 1.7369 _ ! Total Approx.
1,600 100 ¢ .
062 _ g | investments ¥95.0 billion
1,200 ~ - 88.0 ;
800 — Total assets - 80 ! Main investment areas
forecasts — 40
400 — are not 0 : * Norwegian owner and operator of
disclosed -2 offshore wmdfarm support vessels
] t t + } 0 : *C and mining
2023 2024 2025 (3] equipment distribution business
Forecast i (Africa and Europe)
Group Business Development
O Leasing SBU
© Commercial Aviation SBU .~ o .. .o
© Aerospace Defense &
Technology SBU smrfl
© Ship & Marine SBU SRERI> 17782
© Construction & ey
Mining Systems SBU Sumitomo Mitsui Finance and Leasing
» (SMFL) (Leasing and financing)
" LI !
. . SMS Equipment
- {Construction and mining
. ] °

equipment sales and services)

Oshima Shipbuilding
(Shipbuilding)

SMBC Aviation Capital
(Aircraft leasing)

Sunstate Equipment
(Construction

Werner Aero
(Aftermarket aircraft parts)

equipment rental)

l 03. Govemnance

04. Performance

[External Environment] Busmess Environment
{_OPDONLIm(les i —— - __]

» Increase in demand expected for passenger and aircraft, maritime freight
transport, and infrastructure construction due to global population growth

* National aerospace defense-related expenditures are expected to expand
amid the growing importance of security

* Increasing investments in solar power, offshore wind power, and other
renewable energy sources

o Increasing opportunities to accelerate R&D and create new business models through
the use of emerging technologies, such as Al, 5G/6G, and quantum computing

* Growing shift to a decarbonized society and increasing need for low-carbon
and carbon-free products and services

(R =777 " T ]

* Heightened geopolitical risk

 Existing financial business matunng and facing intensifying competition

* Labor in repair, and other frontline activities
 Increased competition and high steel prices in the shipbuilding industry

Sumitomo Corporation  Integrated Repart 2025

[Intemal Environment]
Key Group Strengths

* Track record of providing financial
solutions and solution capabilities
in a wide range of industries

* Knowledge of commercial aircraft
leasing and maintenance business
and world-class fleet of leased aircraft

* Business experience in aerospace,
security, and precision technology areas
and positive approach to new technologies

« Comprehensive business group
and solid customer base covering
ship manufacturing, trading,
operation, and chartering

* Management track record and
talented human resources in our
canstruction equipment sales/service
dealers and rental companies

Business Strategy

* Increase prime assets and improve asset efficiency in the general leasing and aircraft leasing businesses and

establish the “Assets x Finance x Services” business in new areas, such as GX

* Expand the agency business in aerospace defense fields, add inventory and maintenance functions, and incorporate

new technologies

* Strengthen market resilience in the ship business, expand the ship-owning business, and actively invest in offshore

wind power and other marine development fields

* Broaden the customer base and prowde on-site support solutions through regional and product expansion in the

& mining

~Medium-Term Management Pian 2026

I Progress of the Medium-Term Managemem Plan ]

{ Future Initiatives ] ]

. Completed investment in the BIA Group, a dxstnbutor
ion and mining in
amund 20 countries across Africa and Europe
* Expanded customer base of existing leasing
businesses through acquisitions, including a
helicopter leasing company and a real estate asset
management firm .

* Develop and invest in new businesses through civilian
application of space and defense technologies

* Expand the fleet of general commercial vessels and
increase investment in offshore windfarm support vessels

* Step up accumulation of prime lease the asset, expand product

offerings, and strengthen the asset management business

« Entered the container leasing business to expand
business domains and diversify the business portfolio

the profit base of th
business by expanding regional market share and product
offerings while further improving profitability and capital efficiency

equipment

Key Market Trends

Capitalizing on forecasts for air passenger volume, which is expected to recover in the short term and
normalize in the medium to long term, we will work to accumulate prime assets across the Group.

*Global air passenger forecast

{Bilons of peapic)
0~ —
98— 2
B —— Bassie

7
8-

5.

4. =

a .

2—

1

[ e —.
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@ Diverse Urban Development Group

e AL 1 "

S
Filling commumtles and lives with sm:les
and compassnon through real estate gnd"‘
lnfrastructure busmess.

Mam relevant @ oot
material issues

Quantitative information (profit for the year, total assets, and total investments)

[ Total assets

seProfitforthe year i Fy2024 Investment
{Bilvons of yer) (Biltons of yory. H
2,000 — —80 Approx
1600 16137 : ! 78.0 Total prox.
- 60 investments  ¥92.0 bitlion
1,200 — w©
assets - P
800 — 46.5 forecasts Main investment areas
are not ~-20 * Real estate (Japan, U.S., Australia,
400 ~ i ¢ wapan, U.S., g
slisclosed Vietnam, India)
0—t t t 1 0 « Industrial parks and sustainable
2023 2024 2025 ™ I city (India, Vietnam)
Forecast
Japan
i cil
. Offce budings
Group Business Development ge(sll pv(o;emes .
esident .
® Real Estate SBU Logistics facilties
@ Industrial Park and Sustainable City SBU Hotels <
Real estate fund management .
[ Indn{s(‘ﬂal System & Material SBU Logistics and insurance SQUARE :
@ Logistics and Insurance SBU Airport operation " e
© Social Infrastructure SBU District heating
Provision of equipment, machinery, services, L0
and solutions for industrial use
Manufacture and sale of buiding materials
: Sales of cement-related products;
Bangladesh ~ China manufacture and sale of ready-mixed concrete
The United Kingdom Industrial park  Residential Coltection and recycling of PET botlles, etc.
Railway operation Logistics business
Water infrastructure The United States
gzech India business Vietnam Ofiice buildings and residential
epublic fietnan Logistics facility business b ‘
Logisics mgﬁ“@“ﬂm Industriel park  Logiatios businéss Residenta-use  SGL Akanehama
Sustainable city New transportation system operations metal exterior wal  Centar (SOSILA
l The United development Delivery of rolling stock materals made  property)
Arab Emirates lﬁogwsucs business ., by IG Kogyo
~ District cooli ort operations . .
m & Raitway EPC . o Bermuda
Oman L . % [ business
Degsatination WP ———— I. . Insurance busin
Myanmar
" Industial park - iyjang
Raiway EPC ( ogistics - Thang Long Industrial Parks Braz
business | Water and sewage concessions
Indonesia — Australia
Offcs buing and Resiietal T
Industial park Phiippines ¢
Logistics business gy suiat park

Deivery of 0ling (g
stock operation

Manufacture and Py EPC
sale of buikding

Australian residential
development business (Highforest)

04, Performance Sumitomo Corporation  Integrated Report 2025 70

[External Environment] Business Environment [Internal Environment]

Opportun es i ) Key Group Strengths

* Growing demand for enriched Imng and safe, disaster-resilient urb: * C lobal urban

* Heightened geopolitical risks and ongoing reorganization of global capabilities that deliver one-stop solutions for
supply chains and rea) estal and

* Increasing demand for real estate, social infrastructure, and data
lnfrastmdure driven by urban gmmh and |ndusmal development

operation, along with suppomng construction
materials, industrial equipment, logistics, and
insurance services

* Strong presence in local communities and
long-standing trust with govemments and partners,
built through a track record of addressing social issues
and needs across various countries and regions

* Structuring capabilities that deliver top-level
capital efficiency in Japan's real estate industry

» Escalation of global geopolitical risks under the Trump 2.0 administration

 Tighter lending by financial institutions and a ini
activity due to volatility in interest rates, exchange rates, and bond markets.
* Delays in project development schedules due to labor shortages and
surging material costs and inflation

Business Strategy

* Leverage the strengths of each SBU to create new interconnected value chains

» Promote global multifaceted business expansion targeting high-potential markets with significant population growth and
economic development

* Focus on countries and regions with strategic importance (where partners have strong alignment with our unique
presence, strategies, and business policies)

* Ensure resilience*! and liquidity*? to drive forward our growth strategy

*1 Resilience: Enhance ability to withstand ic and partner risks, climate change, and natural disasters, in addition to profit downtums

*2 Uiquidity: Focus on markets and projects with high liuidity and potential for leveraging extemal capital and parter structuring

Medium-Term Management Plan 2026

[J’_vggress of the Medium-Term Management Plan |

[ Future Initiatives .

* Real estate business: Optimized the portfolio by realizing
profits through property divestment executed at optimal
timing while accumulating high-quality assets and pipelines

* Completed land acquisition for North Hanoi Sustainable
City and started to establish the conditions necessary
to begin the infrastructure construction phase

* GX: Completed our second

* Advance global expansion based on business strategy
¢ Combine and integrate the functions and strengths of
each SBU to focus on creating interconnected value
chains and generating new business opportunities
(e.g., North Hanoi Sustainable City, Hakozaki Smart

City, expansion of the U.S. residential land
development value chain, industrial parks,

renovated property and signed a development projects around railway stations)
Memorandum of Understanding on 7 « Strengthen the Group's Center of Excellence to
domestic commercialization of support these initiatives from governance and risk
[ irbon cement { * o . management perspectives

Emi Toroco— Regienialbusiess

DX: Entered the Al-retated businesS tocrmzawa  in Gunugram, incia

Key Market Trends

The vacancy rates of office buildings developed and owned by the Company in Tokyo remain below the market average in

Tokyo's five central wards, demonstrating our consistent track record of developing and operating highly competitive properties.

«Office building vacancy rates (Comparison of actual figures)

70 - '
6.0
5.0
4.0~
30
20
1.0

— Fivo gontrat wards of Tokyo
The Company's office buildings in Tokyo
65
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Media & Digital Group

03. Governance

infthelfieldlofimedialandldigitalltechnologywe]
combineleuttingedgejtechnologiesiwithouyiend

Main relevant I
imaterial issues’

[Quantitative information (profitforthe,yearitotal assetsNand,lotal Ve stments)

O Total assets s-+Profit for the year ! FY2024 Investment
(Biions of yer)
2, 000 - sty H A
1600 - 1,520.4 | o Total pprox.
' 1,133.7 _aw i investments ¥323.0bilion
1200 - 1193 200 [ vttt
800 — Totalassels o0 i Main investment areas
400 — forecasts % . Domestic and international
-1.0 disclosed -1 H digital business (including ~
0—t v—+ t+ } 0 1 acquisition of Net One Systems)
2023 2024 2025 ™0 __o i and Japanese content business

Forecast

Group Business Development

© Digital SBU

© Smart Communication Platform SBU
0 5G SBU

© Cable Platform SBU

© Media Commerce & Contents SBU
© Innovation & Investment SBU

Media businesses in
Japan cable television
5G-sharing

infrastructure

TV shopping

Japan
Digital business

Ethiopia
Telecommunications
business

Global CVC (Start-up investment) in 5 bases

04. Performance

[External Environment] Business Environment
[Bpponunmes o

* Increasing demand for IT investment due to the growing |mportanoe
of digital and data utilization, and new markets emerging

expanding due to social adoption of new digital technologies (SCSK,

Global CVC)
* Growing global demand for Japanese content, such as anime

y

f Risks

* Intensified competition to secure IT and DX human resources across
various industries

* Emergence of country risks, especially in developing nations, due to
changes in policies and regulations

Sumitomo Corporation  Integrated Repont 2025

[Internal Environment]
Key Group Strengths

* [T business foundation x Cutting-edge
technology (global CVC business.investee
companies) X Development talent

* Domestic network directly connected to
consumers
(JCOM: 5.72 million households, Jupiter
Shop Channel (SHOP): 32.08 million
viewable households})

* Expertise in building overseas
telecommunications infrastructure

Business Strategy

* Expand the digital solution business and enhance digital-related functions in domestic and overseas businesses

3 the inforr

* Expand/upgrade the domestic 5G-sharing infrastructure and solutions

* Leverage the cable platform to expand/upgrade new services

infrastructure business and expand/upgrade value-added services

« Transform and evolve entertainment shopping by integrating TV, digital, and in-person channels

= Roll out Japanese content, such as anime, globally
* Maximize the performance of global CVC and PE

Medium-Term Management Plan 2026

[ Frogress of the Medium. Tern Management Pian |

* Expanded the business foundation in the focal digital
domain (acquisition of Net One Systems by SCSK)

* Sold shares in T-Gaia as part of business portfolio
transformation

* Expanded the Japanese content business by leveraging
strengths in the media domain (investment in REMOW)

! Fulure lnmanve;

——— :,,__,;,]

* Shift resources to the dlgﬁal domain and accelerate the
execution of strategic initiatives

 Create new businesses by responding to changes in
social and customer needs

* Capture growing global demand to expand the
Japanese content business overseas

Key Market Trends

With the market forcasted to grow to ¥26 trillion by 2030, we aim to expand our business foundation

in the rapidly growing digital sector (CAGR of 10%).

*Domestic IT & digital services market

(Trilions of yen)
0 -
216 22.7 235 O Digital
20 — 76 51 o
[i7.1] [i7.:5) | &
10 -
0 — 1 - - - .
2024 2025 2026 2030 (Vear)
trom “Digial”
o i i Chir tnstiute report, Retabeled hero as "Digital.”
Souce: g 8

7
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Lifestyle Business Group

Mam relevant
“'material issues

«—Profit for the year

year, total assets, and total investments)

FY2024 Investment

(@ilons of yer)
- 20 H
766.3 770.0 ;. Total Approx.
800 FI. -
i investments ¥36.0 bittion
e00- 150 _q0
400 — Total assets ¢ Main investment areas
200 — k:ic,?::s i« Domestic pharmacy business
disclosed 1 North American healthcare
1] o business
2023 2024 2025 ™
Forecast —-10
Group Business Model
Data utilization and
Retail business retall-'related business
s it Feil Retail Data
( ummit, el er) Marketing™', Kenkomi*2
Japan, etc. a

Food distribution
business
(SC Foods, etc.)

Fruit and vegetables
business in Europe
and Americas

{Fyffes, etc.)

*1 Business model *2 Service name

Drugstore and

phammacy business
Tomod's, Sumisho )
Pharmacies. etc.

9%

Healthcare-related businesses

SC Healthcare Holdings,
CareClinics Healthcare Services,
Vast Medical Holdings, etc.

04. Performance Sumitoma Corporation  Integrated Report 2025

[External Envmanment] Business Environment
f Oppurtumhes

{Internal Environment]
Key Group Strengths

Tttt/

J

* Diversifying consumer purchasing channels and segmentation of demand
* Expanding retail markets overseas backed by the rise of the middle class,
particularly in emerging economies
* Improving efficiency i |n containing medll:al costs in Japan and devslcped
tries and impt g in
* Growing interest in the SDGs, such as those related to food foss and
reduction of environmental impact

 Retail business operation
know-how and customer access
cultivated through Summit and
Tomod's businesses

» Knowledge of the healthcare
business in Japan and overseas,
ability to build business models,
and market presence

* Robust global platform for food
distribution and sale

R
| Risks

. e

* Intensifying competition from domestic supermarkets, drugstores, and
others (including major distribution companies)

* Impact of climate change, unfavorable weather, and geopolitical risks on
the global food supply, production, and logistics

* Rising labor/fuel costs and high interest rates

Business Strategy

® Expand our store networks (st
DX, and data to rofl out new businesses

* Broaden our primary care system and ity-based sive lated
healthcare costs both in Japan and overseas )

* Leverage our expertise in the sales and processing of food and foodstuffs (cultivated in Japan and overseas) and our
network to expand our eamings base and develop businesses in growth markets

drugstores, and p in Japan and overseas, and deploy know-how,

to address rising

Medium-Term Management Plan 2026
[VPLog[eEs of the Mmium-TemmagﬁnL Plan \

[Future initiatives

* Steady growth of existing businesses (the Group's
earnings base), including improved performances by
the domestic retail and food businesses; expansion of
the healthcare business in Southeast Asla

 Leverage Group strengths, including cross- iunc‘nonal
ion among existing busi to
earning power
* Pursue M&As and other strategic initiatives both in

* Equityir and business p: ip in Japan and overseas to achieve business expansion
heatlthcare providers in North America (world's largest  Leverage frontline strengths and DX and Al to advance
healthcare market) operations and increase profitability

* Improved operational efficiency due to the use of DX and Al

Key Market Trends

We aim to develop businesses that not only foster improved patient convenience and quality of life
but also help control and optimize healthcare costs. In the process, we will address various social
challenges, such as inadequate access to medical care in Southeast Asia and rising healthcare
expenditures in countries like Japan and U.S.

*Healthcare expenditures and economic growth rates (Countries where the Group operates)
Foundation established lo
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R —]

{ Opportunities

* The global trend of energy transition * Extensive experience and expertise
gained through operating and managing
complex mining projects as an operator

» Highly competitive and high-potential
business assets

o Offering customized trading solutions
across a wide range of market
commodities, including derivatives

* Robust partnerships, strong industry
networks, and a global customer base

* Shifting demand driven by decarbonization and the transition to a circular economy

* As mineral resource development becomes increasingly complex,
opportunities to provide our capabilities are expanding, leading to
greater chances to participate in new projects

* Rising geopolitical risks are driving changes in supply-demand
struc\ures and increasing mineral resource price volatility

. ity in mine di 1t is leading to higher
development risks and rising development and operational costs

fQUantitative information (profit. forthe yearytotal assetsyand total investments) I

O Total assets e—Profit for the year FY2024 Investment
@itions o yer) '
000 — @Eorsotyen) | X.
1600 — 1,493.9 W% | Total Appro
: 1,284.6 i investments  ¥29.0 billion
9.1 80 :
1,200 — . 830 _ i [ ——
800 — Total assets 1 Main investment areas
forecasts = 40 H .
400 — are not . Upstream and midstream
disclosed - ! interests in non-ferrous meza's,
0 —t t t t 0 i  steel making raw materials, fue!
t r :
-9.5 — 20 1 for power generation, carbon
2023 2024 2025 - products, etc.
Forecast ™

Group Business Development

e®Handling of non-ferrous metal raw materials and products, aluminium, iron ore, coal, and
carbon-related raw materials and products

* Business operations throughout the entire value chain, from upstream to midstream and downstream

Upstream business: Mine development and operation

© Copper

© Gold

© Nickel

© Siher, tead,
and zinc

© Aluminium

© Coal

© lron ore

© Uranium

© Manganese  {

0 Carbon \ -

/downstream b

Trading, manufacturing, and processmg

A Trading

O Manufacturing/processing \, o5 ,;

= Y
, - Quebrada Blanca copper

“ " SCGCand SCM\ (e g denvahv% trading, pieoous rnetaxs trading) mine (Chile) -},
- l\\ / S \\. - o

e

Oem) Verde copper  Mineracao Usimnas
mine (Perv) iron ore mine (Brazil)

-
Ambatovy nickel project
(Madagascar)

Assmang iron ore and manganese
mining business (South Africa)

Busi Strategy

* By leveraging the Group's strengths and further enhancing aur capabilities, expand aur eamings base through the development of
copper and other high-potential projects in collaboration with strategic partners, in anticipation of growing demand

* Advance our trading capabilities by leveraging our expertise in commodity derivati while pursuing i
midstream, and downstream business development through a market-in approach, underpinned by our diverse and
high-quality customer base

* Build business value chains that to key sociat suchas ization and the
realization of a circular economy

Medium-Term Management Plan 2026
Progness of the Medium-Term I t Plan | [ Future Initiatives - 1

* Our key upstream operations continue to defiver stable
eamings contribution despite generally soft mineral

fesource prices In addition, our mid- and downstream
Judi

* While building a cycle of acquiring new high-quality assets,
maximize the value of existing assets and link these efforts
to future business opportunities

g mar and « Enhance our overall resilience against downside risks
trading—provide further support to overall peﬂonnance by building a portfolio centered on base metals,

* The Quebrada Blanca copper mine project in the expanding our mid- and downslream business
Republic of Chile has achieved the completion . ions, and il { efficiency
conditions required under the project finance framework * In the Madagascar nickel project, while continuing to

= The Madagascar nickel project is focused on structural strengthen the business foundation, consider all
improvements. Following the debt restructuring in November options to identify the best policy going forward for all
2024, its financial position has also strengthened. related stakeholders

Key Market Trends

While demand for copper is expected to remain robust amid the global shift toward electrification and a
decarbonized society, new mine development has-stagnated due to increasing technical and economic challenges.
As a result, a supply shortage is anticipated over the medium to long term. We aim to increase our equity interests
and contribute to a stable supply. We will also work to expand the Group’s aluminium business foundation by
capturing growing demand, particularly for al derived fromr energy and recycled sources.

* Outlook for global copper demand and production

)

* Global alummlum demand

130 mlontons
+25% Yo¥

28 - e Production volume of existing projects Approx. /|

 — Domaxdwotmo 100 milion tons’

=
Renewable-sourced

= atuminium (included):

» +4.5% YoY

- Recycled aluminium
(included):

s +5.4% YoY

iz e 1 o 2oz o rr v e gonz ot (e 2 00

Source: Gl Corpor Source: Gompany data
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n (profit for the year,

total assets, and total investments)

O Total assets o Profit for the year FY2024 Investment
(Bitions of yery w© :
1,000 — - P —_—
00 861.8 829.9 ! Total Approx.
350 -30 i investments  ¥20.0 billion
600 - Total —2 [ —
400 — 21.4 assets ¢ Main investment areas
forecasts H ) . "
200 — 16.4 are not - 10 :+ Bio products business (Chile,
disclosed H u.s)
+ + + + o i e Retail business for agricultural
2023 2024 2025 ™ H inputs (Vietnam)
Forecast i+ e Organic chemical distribution
H business (U.S.)
Group Business Development  © Basic Chemicals @ Life Science
© Electronics @ Agri Business

7. Sumitomo Shou
. Chemmals Wapén)
S

O Suml Agro Europe,
Group (11
countries) +
Sipcam capital

alliance (8

countries in
Southern and
Western Europe)

[ =)

© Sumitranics Taiwan
(Taiwan)™

) O Interacid Group (U.S., Chile,
Switzerland, Thalland)

© Sumitronics Group {10 countries,
including Japan, ASEAN, China,
and the Americas)

@ Summit Agro
South America

. Agro Amazonia Pmmos
Agropecuarios (Brazil)

* Image courtesy of SUMCO Corporation

' [ﬂsks

04. Performance

[External Environment] Business Environment
Opportunities

* Shifts in the supply-demand balance, industry structure, and
trade patterns in the chemical sector

« Increasing application of electronics to address social issues
(e.g., EVs, ADAS, IoT) ]

* Rising demand for agricultural inputs driven by population
gmwth and lm:reased food demand growing need for

pact inputs and services

.

Sumitemo Corporation  Integrated Report 2025

{internal Environment]
Key Group Strengths

* Product and service development capabilities
backed by global sales network for agricuttural
inputs, strong information-gathering and

ilities, and close

relationships
* Supply-demand balancing function and
know-how of trading operation in basic
such as sulfuric acid

J * Strong trading platform for semiconductor materials

« Changing market conditions due to growth of companies in emerging economies

* Impact of climate change on agricultural production and price
volatility for grain and agricuttural materials (especially fertilizers)

* Risk of decline in plant profitability due to exchange rate
fluctuations and rising labor costs

* Changing trading and business conditions due to economic bloc
formation, tariff impacts, and geopolitical risks

and manufacturing capabilities in the EMS business

* Procurement and sales networks for
pharmaceutical raw materials and cosmetic
materials; product development and sales
capabilities in the animal heatth sector

* Trading platforms in chemicals and electronics
sectors that align with sustainable materials
business development

Business Strategy

* Optimize the business portfolio to strengthen downward resilience to market risks

* Enhance the trading function and develop related businesses to provide added value

* [mprove the profitability of the agricultural input sales business by strengthening sales of high-value-added products, such as bio products
* Strengthen the profit base in the pharmaceuticals, cosmetics, and animal heatth sectors

* Pursue new business models that address needs related to green transformation and economic security

Medium-Term Management Plan 2026

Progress of the Medium-Term Mane;giemem Plﬂ}

» Focused on developing new trading opportunities in
response to changes in the supply-demand balance
and the industry structure of the petrochemical sector

* Integrated our sulfuric acid businesses in North America,
thus reinforcing our dominant position in the region

 Invested in retail businesses for agricultural inputs in
Vietnam and Romania, as well as the bio products
business in Chile and the United States, as part of
efforts to expand our business foundation

I Future Initiatives ]

* Strengthen chemical trading, expand logistics capabifities
in the sulfuric acid business, roll out the successful North
American model to other regions, and enhance our
presence in the semiconductor materials business
through a dual approach of trading and recycling

* Focus on improving the profitability and downside
resilience of our agribusiness and strengthen sales of
high-value-added products, such as bio products

* Expand the pharmaceutical raw material trading
business and enter the pharmaceutical services sector

Key Market Trends

By ensuring a steady supply of agricultural mputs and offering environmentally conscious products,

such as bio products, we support stable food supplies.
* Global food demand outlook by category =G

(Bilions of tons)
5.
5 70 s
39
4- 34
2..
2010 2015

raing mm Oilseeds mm Sugar crops wm Livestock products —Poputation
(Blions of peoplz}
9.7

10
5.8 8
6
4
2
2050 (vean

Sources: Food Security Office, Policy Planning Division. Minister's Socretaviat, Ministry of Agriculture, y
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[Intemal Environment]
1 Key Group Strengths

Energy Transformation
Business Group

[External Environment] Business Environment

Opportunif ies

 Significant increass in electricity consumption due to growing use of
generative Al and other IT equipment

» Change in energy demand and accelerated energy !ransmon toward a
decarbonized and circular society

* Track record in global project
development and execution
cuttivated over many years in the
power, gas, and energy sectors

Main relevant
material issues

mks

* Our accumulated relationships with
in each country and

« Growing interest in global climate change initiatives and energy security

] partners
- S  Strong connectivity with customers

* intensification of a business envi with the entry of in each business

suppliers from emerging countries and new busmess operators from other

industries
» Heightened geopolitical risks and fluctuatlons in energy markets
* Ch in national i

impact on decarbonization-related buslnesses

and their

O Totat assets «Profit for the year |  Fy2024 Investment Business Strategy
(Baons of yen) 96.4 @lionsof yery . ® By combining our existing portfolio of energy businesses, which have strong ties with markets and govemments around
2,000 — 1,688.3 - 100 Total Approx. the world, and the Energy Innovation Initiative (Ell), which aims to commercialize next-generation energy solutions, we are
1,600 — 950 _ g ! . of i, driving a strategic transformation. In this way, we will buitd a future earnings pillar while maintaining and expanding the
1 ,&.2 i investments ¥58.0 billion existing eamings base.
1,200 — v - 60 — * With a full view of the entire value chain in each industrial sector, we will provide one-stop decarbonization solutions that
800 — forecasts - 4 | Maininvestment areas meet regional needs and expand our new earnings base.
are not _ !« City gas business in India
400 disclosed 2 i Renewable energy-related
0 4 } + t 0 businesses in Japan and overseas i me
2023 2024 2025 ™ ; Medium-Term MfEagemeEt PIaL\ 2026
Forecast Progress of the Medium-Term Plan ] ["Future Initiatives J
Japan -
Domestic efectricily retail business . ) . N .
. Energy storage *» Promoted reshuffle to businesses and assets with * Promote the transition to businesses and assets with
Gmu” Business Dev?bpmen’_( Offshore and onshora wing IPP growth and strategic potential strong growth and strategic potential
:F‘Wst"é e:ﬁzmi‘i’;:: business and equipment Solar IPP s « Developed and promoted * Aim to build & high-value-added earnings portiolio
owe Thermal IPP " ; o
@ Power EPC (Size: Total installed generation capacity) by ;;' f;':s P . gjts:_arbonlzed and circular energy by s(reng!henmg our trad;:g‘funcnons and an to
© Gas VC and maritime energy soulion - inesses
The United Kingdom Russia m:," ;T) m":dx:y fow sulphur ‘e * Strengthened capabilities and upstream operations and enhance overall value
Hydrogen production and supply LNG bunkering ) optimized resources through the * Create new businesses by strengthening our Ell
Offshore wind power generation “The United Arab Emirates | Domestic electric o ® o establishment of a new Group tional ities and further pi
Natural gas trading and marketing “Thermal WPP* Sgar :;dingr o organizational structure and innovation
N lesaling h; il il
Belgium Kuwait by :;1 i g e enhanced internal talent mobility
Ofishore wind IPP* Thermal
France ° Bahrain o
Ofishore wind IPP n Thermal WPP ! Key Market Trends
Spain Lo O Qatar . g’\‘s't':; i PP . As a one-stop solution * Global investment in energy transition, by sector
Sotar PP o0 OLNG 3t ider f il 4 energy vs. required levels
c e oo o C * Thailand © Ty ¢ provider for energy, we will in NEO 2024 Net Zero Scenario
Eayet Q O O O Temdre ) o o PUrsue growth by developiNg g e ey ewstim, o secer
(@) Philppines e United States o and expanding our —in fonk i oyt s el
Onshore wind (PP . : =
Ghana 'z° e Hycrodectic PP Trommet 0® decarbonized and circular
Thermal PP o India . Solar PP © energy businesses with the
FPSO ° f‘ 'wm;e'am‘ o oo Enexgy storage S aim of achieving carbon
South Africa CinEgas:‘ g LNG export ° g neutrality by 2050.
Onshorewind PP~ 6 . Natural gas trading and Brazil
Vietnam . marketing FPSO
Thermal (PP Australia
5 Thermal PP
Indonesia
Thermat (PP LG
Geothermal IPP New Zealand *(PP: Independent Power Producsr
NG Forestry *“PP: Independent Water Power Producer
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[=1 | Annual Financial Report » hitps: i en/jp) port/yuka/

Summary of Key Financial Indicators/Share Price-Related Indicators s s s

We have prepared the consolidated financial statements in accordance with International Financial Reporting Standards (IFRS).

(Billions of yen)
y : " Medium-Tg
Financial data I BBB02017 Medium-Term Management Plan 2020 SHIFT 2023 ! Manag%r;‘gﬂt peﬂ'zozs
F 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Results of operations:
Gross profit ¥ 8941 ¥ 8427 ¥ 9565 ¥ 9232 ¥ 8737 ¥ 7295 ¥ 1,0096 ¥ 12348 ¥ 13425 ¥ 1,4448
Selling, general and administrative expenses -762.7 -693.8 -731.6 -647.6 -677.4 -678.9 -7139 -811.7 -927.6 -1,039.7
Interest expense, net of interest income 26 -1.7 -5.8 -116 -156 -55 T-12 -11.5 -16.3 273
Dividends 106 . 9.4 107 12.1 1.1 86 273 20.1 13.7 149
Share of prafit (loss) of investments accounted for using the equity method -53.8 83.5 149.7 1271 84.8 -41.4 176.8 252.4 1724 2770
Profit (loss) for the year attributable to owners of the parent 745 1709 3085 3205 1714 -153.1 463.7 565.3 386.4 561.9
Financial position at year-end: s
Total assets 78178 7,761.8 7,7706 79165 8,1286 8,080.0 9,582.2 10,105.4 11,0326 11,631.2
Equity attributable to owners of the parent 2,251.5 2,366.5 2,558.2 2,775 2544.1 2,5280 3,197.8 3,7787 4,445.5 ;46485
Interest-bearing liabilities (net)*! 27703 28279 2,521.5 24271 - 24688 2,300.4 22737 2,484.4 2,523.4 26725
Cash flows: .
Cash flows from operating activities 5997 3458 2953 268.9 3266 467.1 1941 2828 6089 6123
Cash flows from investing activities -854 -180.7 -155.8 513 2034 -120.1 490 915 2192 T 4614
Free cash flows 5143 165.1 1395 217.6 1232 347.0 243.1 1413 389.6 150.9
Cash flows from financing activities -507.2 -254.4 -229.6 2332 -57.7 -466.4 -139.9 -2505 -4155 -247.4
(Yen)
Amounts per sha{e:
Profit (loss) for the year attributable to owners of the parent:
Earmings per share attnibutable to owners of the parent fbasic) ¥ 59,73 ¥ 13691 ¥ 24713 ¥ 25668 ¥ 137.18 ¥ 12242 ¥ 37079 ¥ 45263 ¥ 31587 ¥ 463.66
Diluted 59.69 136.81 246.91 256.41 137.03 -122.42 370.53 452.27 315.64 463.32
Equity attributable to owners of the parent 1,803.95 1,895.81 2,048.93 221911 2,036.48 2,022.83 2,558.24 3,061.92 3,638.06 3,841.68
Cash dividend declared for the year™ 50.00 50.00 62.00 75.00 80.00 70.00 110.00 115.00 125.00 130.00
(%/Times)
Ratios:
Equity attributable to owners of the parent ratio (%) 288 305 329 350 313 313 334 37.4 403 40.0
ROE (%) 32 74 125 120 6.4 - 162 162 94 124
ROA (%)} 09 22 ‘40 41 21 - 53 5.7 37 5.0
Debt-equity ratio (net) (Times) 12 11 1.0 09 1.0 09 07 07 06 0.6
*1 Interest-bearing liabilities (net} excludes cash and cash equivalents and time deposits from interest-bearing liabilities. *2 Cash dividend per share the cash dit declared i 'to each ive year, including dividends paid after the year-end.
- . .
Share price-related indicators
PBR and TSR* performance over the past 10 years TSR as of the end of March 2025
(End of 15/3 = 100) (Times)
14
600 =——— Sumitomo Corporation TSR (left} ~ TOPIX TSR (left} e==> Sumitomo Corporation PBR (right) 12 Ownership Period
500 N 10 1 year 3 years 5 years 10 years
400 . S s M 08 April 2024- April 2022- April 2020- April 2015-
AR e I l g End of March 2025 End of March 2025|End of March 2025 |End of March 2025
300 [ NN { 06
200 l : : M 04 Sumitomo Corporation -1.63% 81.31% 244.85% 311.33%
100 MﬂwﬁMN‘“‘“”""’“ . . 02 TOPIX 0.15% 47.20% 113.65% 117.37%
o 1 - 0 .
15/3 16/3 173 18/3 19/3 20/3 2173 22/3 23/3 24/3 25/3

*3 TSR (Total shareholder return): Returns on i that di are reinvested. (Year/Month)
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Segment Information {As of and for the years ended March 31)

(Billions of yen)

' N Transportation & Diverse Urban . . B . N . . | Energy Transformation Corporate
Construction Systems|  Development Media & Digital | Lifestyle Business | Mineral Resources | Chemical Solutions | ~~5 ' 0o and Eliminations Totat

2023 202 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 ' 2023 2024 2023 2024 2023 2024 2023 2024

Gross profit 191.4 1883 1564 1662 1844 2003 117.1 1196. 1336 1642 2180 236.2 46.4 479 0 1472 1539 1574 166.0 -9.3 22 1,3425 1,444.8

Selling, general and . !

administrative -96.0 - -1041 908 -1029 -130.2 -1525 -681 -725 970 -1189 -2064 -2223 -374 -336 -1003 -1186 -854 -988 -160 -154 -927.6 -1,039.7
expenses

Share of profit {loss) of .

investments accounted for 13.1 11.9 319 14.9 84.4 90.3 27 1.3 05 28.0 6.1 6.9 6.0 63.1 55 8.6 217 41.9 — — 172.4° 2770
using the equity method

Profit (loss) for the
year attributable to 69.2 68.9 518 512 962 1015 46.5 771 -1.0 45.2 -3.7 141 -95 . 919 16.4 214 843 96.4 36.3 -4.5 3864 5619
owners of the parent

Asset reptacement and . H '

extraordinary profitfloss +1.0 -1.0 0 +1.0 +280 +23.0 -2.0 +50 -260 +180 -100 +20 -820 « +4.0 -6.0 -20 -150 -4.0 -1.0 +1.0 -1140 +470
Round figures. .

nderying proft 680 700 520 500 680 780 480 720 250 280 70 120 720 8.0 230 230 990 1000 380 -50 5010 5150

Cash flow earnings™ 73.6 nz 71.0 704 864 1044 55.6 56.0 78.1 89.6 18.2 21,2 846 ' 665 383 372 836 1031 47.0 27.5 6364 6476

Investments

Rounded figures 70 390 210 180 1330 95.0 1140 92.0 65.0 3230 220 36.0 38.0 290 28.0 20.0 91.0 58.0 3.0 180 5200 7300
Total Assets 11448 11,170.5 8396 8486 1,582.0 1,736.9 1,513.7 1,619.9 1,1337 15204 7663 770.0 1,284.6 1,493.9 861.8 829.9 16883 16332 2177 7.9 11,0826 11,631.2
Trade, other .
receivables and 7757 8017 2700 2714 4550 5148 5424 5686 1144 2122 1863 1958 4247 | 5555 ' 5651 5287 3974 7306 -1797 -204.7 3,551.4 4,174.5
inventories .
Goodwill 5.0 5.1 220 232 38.3 434 - - 175 1792 485 56.1 - — . 104 145 — - 0.1 01 1418 3215
Number of employees
(Non-consolidated; — 416 — 362 — 291 — 595" — 382 — 261 — 394 ° — 364 — 646 - 1,252 — 4,963
persons)™2
Number of employees
(Consolidated; — 5380 — 10,124 — 11,50 — 4,948 — 20816 — 16,446 — 842 — 7,214 — 3,105 - 2861 — 83,327
persons)*?
Note: FY2023 results are i in with the ization effective from Apr. 1, 2024.
*1 Cash flow earnings = [Gross profit + Selling, general and admini i (excluding provision for doubtful receivables) + Interest expense, net of interest income + Dividends] x (1 - Tax rate) + Dividend from investments accounted for

using the equity method + Depreciation + Lease liability payments
*2 Due to the organizational restructuring effective April 1, 2024, figures for FY2023 have not been calculated.
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Women's * https: i discl ite/en,
. . . i data » https: disch ite/er
Summary of Non-Financial Indicators w . eyes exssisesy
Employee data Environmental data Scope of aggregation"”: Consoli ftomo Corporation Group
[Gad] 2022 2023 20 Scope 1/2 : itomo C ion and i idiari
yee Numberof (Consolidated basis) 78,235 79,692 83,327 (Thousand t-COze)
data Number of (Non-consoli basis)*! 5,223 5152 5,086 FY} 2022 2023 I 024
Number of employees dispatched overseas 921 926 934 Scope 1 (CO: from energy sources) B 1,268 4,485 6,630
Number of new employees 101 100 98 —
[ MaloFornalo 72729 Py 55736 Scope 1 {GHG emissions other than CO: from energy sources) 260 45 36
Number of mid-career employees 75 88 64 Scope 2 553 572 490
Ratio of differently abled employees to ) ) ! .
total employees’s 2.25% 2.20% 2.45% Scope of gation: : 0 G n Group
N Scope 3 . Corp and
umber of female 232 267 308 (Mitlion t-COze)
Ratio of female managers to total managers** 8.4% 9.6% 10.4% .
Average age 432 431 43.2 Category (F¥) 2022 ) s 2023
Average years of service per person (Years/Months) 18/5 18/4 18/4 1 Purchased products and services - - 327
[Male 19/1 18/11 18/10 2 Capital goods Z Z 06
| Female 16/6 16/8 ~_16/6 3 Fuel- and energy-related activities not included in Scope 1 or Scopé 2 - - 45
e
Gender wage gap bet.ween male and ler?mle 58.7% 59.0% 61.4% 2 Upst transport and defivery ~ - 23
Working Average monthly overtime hours (Hours/Minutes) 10/55 9/51 9/51 - -
" - — 5 Waste generated in operations - - 0
styles Average annual days of paid vacation acquired 137 143 141 s
Number of employees taking spousal 86 86 109 6 Business travel - - - 0
maternity leave 7 Employee commuting - - 0
Number of employees taking leave to care 194 243 266 8 Leased assets (upstream) - - -
for sick/injured children 9 T ion and distri . — — 0.3
Number of taking childcare leave 112 111 141 10 F ing of sold _ _ 1.0
[ Mate/Female : - 61/51 48/63 . 8952 T Usa of sold products - - 280
Ratio of eligible male employees takin "
chi[‘dcare |eg;ve-s POy 9 67.0% 636% 78.6% 12 End-of-life treatment of sold products . - - ‘ 0.2
Number of individuals using shortened work 195 190 187 13 Downstream Leased Assets - - 204
hour system 14 Franchises - - -
Skills Number of training overseas 60 65 64 -15 - - 17.8
development  Total number of lectures 1,705 1,063 3,970 j
5 — o B - *7in determmmg the soope of aggregation, we ap ly the operational controt approach under the GHG Protocol.
training Total number of employees participating in training 92,446 40,530 65,432 8 Fro of o some Sp with small business revenue and those that do not fall under the
Total training hours 177,320 106,605 142,460 caiegmy of high-emisslon businesses are axcludad
Notes: 1. Here, we refer to various information sources from the GHG Protocol's Corporate Value Chain (Scope 3) Accounting and
Average hours per employee 323 212 287 Reporting Standard and the Green Value Chain Platform led by the Ministry of the Environment,

*1 Figures include employees at overseas branches, sub-branch offices and representative offices of the Company.

“2 Figures are as of June 1 of each fiscal year.

“3 Figures are as of April 1 of the subsequent ﬁscal year.

*4 tems 'subject to calculation of the gender wage gap: Monthly salary (base pay, l , separate living

overtime work Iah,-mght premium allowance for managers, bonus)

Reason for gap: The gender pay gap at our company is primarily attributable to structural differences in the ratio of female managers.
In particular, when comparing employees within the same grade level—such as general team leaders, and
sub(eaders—there is no disparity in treatment based on gender. In 2022, we integrated career courses and eliminated the rigorous

career system. This transition enabled a more flexible career development framework tailored to inc jua) skills,
cspabllmes and aspiration. We are also reinforcing appointment and promotion practices based on job responsibilities and
performance. Through these initiatives, we aim to achieve a female manager ratio of at least 20% by FY2030 and expect a further
narrowing of the gender pay gap over the medium to long term.

*5 The “ratio of eligible male employees taking childcare Ieave" is calculated based on the ratio of employees taking childcare leave or
ieave intended for childcare under Article 71-6, ltem 2 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver
Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ministry of Labour Ordinance
No. 25, 1991) in accordance with the provisions of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare
of Workers Caring for Children or Other Family Members (Act No. 76, 1991).

*6 Training hosted by the Head Office targeted at Head Office employees and employees of overseas bases and business companies. The
scope of calculation was partially revised in FY2023. From FY2024, we have introduced the e-learning platform Linkedin Learning.

2. With respect to the purchase and sale of third-party products (trading), this applies only where the Group is classified as the
principal under IFRS 15 Revenue Recognition.

3. For within the C p, we exclude only those where double counting of the
‘same emission source is evident, in order to avoid intra-Group duphcatlm

Corporate governance data

(] 2022 2023
Number of Directors 1 11
! Number of Internal Directors 6 6 6
| Number of Outside Directors 5 5 5

*9 At the 157th Ordinary General Meeting of Shareholders h§ld in June 2025, the transition to a Company with an Audit & Supervisory
Committee from a Company with an Audit & Supervisory Board was resalved. We have 10 Directors who are not Audit & Supenvisory
8ommmee Memt):ers (including 5 OQutside Directors) and 5 Directors who are Audit & Supervisory Committee Members (including 3

utside Directors)
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Corporate profile

Stock information

03. Governance

04. Performance

Trade name Sumitomo Corporation Stock listing Tokyo
Establishment . Securities
date” December 24, 1919 idgntifiééﬁgn code 8053
Paid-in capital | ¥221.0 billion American . Ratio 1ADR:10RD
; From Aori 1 of each rough depgs;;ary Exchange | OTC (over-the-counter)
isex rom April 1 of each year throug receipt
Fiscal year March 31 of the following year Symbol Ssumy
L CcusiP
Number of 315 number 865613103
consolidated " - . .
subsidiaries” | (Domestic 92, Overseas 223) Depository and Citibank, N.A. Depositary Receipts
registrar Services PO. Box 43077 Providence,
Number of Rhode Istand 02940-3077, USA
associated 192
companies | (Domestic 46, Overseas 146) TEL 1-781-575-4555
{Equity method) Tol-free number 1-877-248-4237(CITI-ADR)
Total 507
Total number of 1,211,099,367 shares
Number of ., 5,086*2 shares issued {including 1,092,736 treasury shares)
employees (Consolidated: 83,327) =
» Number of 301,068
OTEMACHI! PLACE EAST TOWER shareholders '
Head Office 3-2 Otemachi 2-Chome,
- Chiyoda-ku, Tokyo 100-8601, Japan
URL . https://www.sumitomocorp.com/en/jp
*1 Of the affiliates owned by consolidated subsidiaries,
those accounted for as consolidated subsidiaries or
equity-method affiliates by the respective consolidated
subsidiaries (339 subsidiaries and 72equity-method
affiliates as of March 31, 2025)are excluded from this
figure.
- *2 This figure includes 123 persons whom our overseas
branch offices, sub-branch offices, and representative
offices employ.
Shareholder composition
Securities  Other Individuals  Treasury
. Financial institutions fims corporations Oveflseas and olthers
March 31,
2095 34.4 ) 186
March 31,
2020 IS TN X0 557 11 ®8 ] 188
March 31,
ol a3 L] 56 [Heoll w7 ] 189
0 20 40 60 80 100 (%)

Note: The total of the shareholding ratios might not equal 100% because of rounding to the first decimal place.

Major shareholders
{— Number of shares | Shareholdi
Rank| Name (Thousands of shares| ratio ;%)I'g‘g]
1 | The Master Trust Bank of Japan, Ltd. {trust account) 198,114 16.37
2 | BNYM AS AGT/CLTS 10 PERCENT 119,617 9.89
3 | Custody Bank of Japan, Ltd. {trust account) 62,996 5.21
4 | SUMITOMO LIFE INSURANCE COMPANY 30,855 255
STATE STREET BANK WEST CUENT -
5 TREATY 505234 21,653 179
STATE STREET BANK AND TRUST
6 | COMPANY 505001 17846 147
7 | JP Morgan Securities Japan Co., Ltd. 17,509 145
8 | Goldman Sachs Japan'Co., Ltd. BNYM 16,737 1.38
9 | JP MORGAN CHASE BANK 385781 16,643 1.38
10 | Mitsui Sumitomo Insurance Company, Limited 15,000 124

*3 The shareholding ratio is calculated by dividing the number of shares held by the number of
shares i hich is derived by d ing.treasury stock from the total number of
issued shares—and rounding to the nearest hundredth of a percent.

Stock price and trading volume

- High and low (left} W Closing price {teft} & Trading volume (right}
(Yen) (Millions of shares)
4,000 I 200

! ok
f

' 111“
e ,,I’IwuI

- “h,l?”

o 2174 22/4 23/4 24/4 2513 0
{Year/Month)

Sumitomo Corporation  Integrated Repart 2025
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[=) | Messages from Regional Heads » https:// i Vip poir

Global Network ...

Domestic and overseas offices

Note: Indicates the cities in which our offices are located.

o
]

I Overseas 63 countries and regions I Japan I Offices
Head Office : . . .
36 subsidiaries - 80 locations 2 branches 2 locations . . 123 tocations 64 countries ana regions
3 subsidiaries 10 locations
,,,,,,,, : S . X i | Consolidated subsidiaries and

1 sub-branch 1 location 21 offices - 21 locations 6 offices 10 1ocations { associated companies  asorwens, 20
.................................................................................................................................................................................. N

Total 104 locations : Total 21 locations 50700mpaﬂies 65 countries and regions
* Of the affiliates owned by i idiaries, those d for as i idiaries or equity-method affiliates by the respectit i idiaries (339 idiaries and 72 equity-method affiliates as of March 31, 2025)

are excluded from this figure.
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Dialogue with Stakeholders

We are working to strengthen engagement with shareholders, investors, and other stakeholders outside the Company following our Corporate Disclosure
Policy. The Investor Relations Department has established four guidelines for its activities. These are Proactive Disclosure, Sincere Dialogue, Timely

and Appropriate Sharing, and Constructive Proposals. We actively disseminate information in cooperation with internal related departments and collect
opinions through dialogue. Based on feedback from these opinions, we make proposals and hold discussions to realize management conscious of

cost of capital and stock price. Through this cycle of activities, we will deepen external stakeholders’ understanding of the Group and contribute to the
strategy execution and value creation capabilities of all officers and employees as internal stakeholders, thereby fulfifling our stated mission of “obtaining

the correct evaluation from the market and contributing to the enhancement of our corporate value.”

@ Guidelines and activities

]
(2 | p.24 » Management Conscious of Cost of Capital

04. Performance ‘

Sumitomo Carporatlon  Integrated Repart 2025
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[=1 | investor Relations » https://www.sumitomocom.com/en/jp/ir

and Stock Price

{ ] InvestonRelations;Departm : { ) [ internl Stakeho der sk ]

Coordination

Proactive disclosure vti? an

We strive for appropriate disclosures and expanded explanations of both financial and
non-financial information based on our Corporate Disclosure Policy. In addition, we have
established opportunities for proactive dialogue with shareholders and investors throughout
the year to deepen understanding of the Group and solicit the opinions of stakeholders.

FY2024 results

« Number of individual meetings: Approx. 340 (29 of which were ESG/SR*! related)
[Number of times management attended: CEO 24, CFO 39]

« IR Day 2024 held

* Briefings for individual investors: 8 times annually (Total participation 6,568)

Details of engagement

* Growth strategy
Progress of business portfolio transformation outlined in the Medium-Term Management Plan
2026, progress in growth areas and restructuring businesses, impacts from external factors, etc.
* Visibility of growing profit
Feasibility of growing profit to ¥650.0 billion in FY2026, returns on investments made under
previous and current medium-term management plans, progress on asset replacement, etc.
« Sustainability
Governance matters (e.g., composition/agenda of Board of Directors} climate-related financial
impacts/analyses, disclosure of Scope 3 emissions, linkage between management strategy and
human capital strategy, etc.
» Interpreting market feedback
External assessments (e.g., market capitalization, share price)

We provide evaluations and opinions received from external stakeholders to internal stakeholders including
management as feedback, which are used for proposals and discussions that help improve management.

FY2024 results

* Management Council: 7 times annually * IR/SR Subcommittee: Monthly

» Board of Directors’ meetings: 5 times annually IR quarterly report*2: Published quarterly
© Regular meetings with the President: 4 times annually @ Internal IR meetings held

 Corporate Communication Committee: Quarterly

Measures implemented based on feedback

* Growth strategy
FY2024: Made record-high investments, primarily in growth areas, while promoting asset replacement
to accelerate renewal of our business portfolio
Disclosed progress and future policies for expanding our earnings base in growth areas, as well as
downside scenarios and corresponding countermeasures, through financial results presentations, etc.
» Visibility of growing profit '
Enhanced transparency of earnings models of main businesses by disclosing actual and projected profit
growth (including contributions of each growth area and restructuring business and contribution of new
investments to profit) in financial results presentation materials and other disclosure materials
© Sustainability
Strengthened governance by transitioning to a company with an Audit & Supervisory Committee and
making outside directors the majority of the Board, applied calculations based on the GHG Protocol,
‘and expanded disclosures related to strengthening our human capital fundamentals
* Interpreting market feedback
Integrated Report: Provided a brief summary of business performance and market capitalization
{current position) over the past 10 years

*1 QR Sharahnldar Relatinne  *2 In-hriica IR antivits rannrt
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External Recognition
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= | Extemat * https:/, disclosure.site/en/themes/17

In addition to being selected for inclusion in the stocks tracked by major Japanese and overseas ESG indices, Sumitomo Corporation receives high ratings from a wide range

of external organizations.

® Inclusion in ESG indices

% FTSE4Good Index Series
m FTSE Blossom Japan Index
m FTSE Blossom Japan Sector Relative Index

FTSEAGood FTSEBlossom  FTSE Blossom
Japan Index Japan Sector
Relative Index

a S&P/JPX Carbon Efficient Index
® Sompo Sustainability Index
® MSCI Nihonkabu ESG Select Leaders Index*

2025 /'*\}

2025 CONSTITUENT MSCI NIHONKABU
/ E£SG SELECT LEADERS INDEX

Sompo Sustainability Index

* The i ion of Sumit C ion in any MSCI index, and the use of MSCI logos, trademarks, service
marks, or index names herein, do not constitute a sponsorship, 1ent. or pl ion of
Corporation by MSCI or any of its affiliates. The MSCI indexes are the exclusive property of MSCI. MSCI index
names and logos are trademarks or service marks of MSCl or its affiliates.

© Other external evaluations

® Japan Investor Relations Association: The “Most Liked!” IR Award

u CDP survey: Awarded B (Management level) in the Climate Change questionnaire and
A- (Leadership level) in the Water Security and Forests questionnaire

® Selected as an “Environmentally Sustainable Company” in the Environmentally Sustainable
Company category of the Ministry of the Environment's 6th ESG Finance Awards Japan

2025

- &
CDP i
. JAPAN
DISCLOSURE INSIGHT ACTION T
m Ministry of Health, Labour and Welfare (Japan): “Platinum Kurumin” as a company
that provides superior childcare support
® Ministry of Health, Labour and Welfare (Japan): “Eruboshi” (L Star) company on the basis
of the Act on Promotion of Women'’s Participation and Advancement in the Workplace
m work with Pride: Certified as “Gold” in the PRIDE INDEX
8 Ministry of Economy, Trade and Industry (Japan): Enterprise with outstanding
health and productivity management

19375y, work ueh Prido
‘

+4
A 24 L5 T
'3‘ < h@&hﬂ : n::;aﬂ
£ 3 o
%.b"\\ 2004 D e sty

® Ministry of Internal Affairs and Commﬁnications: Top Hundred Telework Pioneers

& Ministry of Economy, Trade and Industry (Japan): DX Certified Business Operator
under the DX Certification

@ Woxaw

Tetework Pioneer *




< Sumitomo Corporation

For further information, please contact:
Investor Relations Department
E-mail: ir@sumitomocorp.com



